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NEW FOREST MENCAP
England & Wales · Charity number 1038962

Details

Status Registered

Legal form Charitable company

Company number 02376432

Registered 1994-06-24

Register View on the Charity Commission register

Contact

Address The Nedderman Centre
Marryat Road
New Milton
BH25 5NY

Phone 01425621893

Email office@newforestmencap.org

Website www.newforestmencap.org.uk

Activities

Objects: A) The relief of people with a learning disability in particular by the provision of help and support for
them and for their families, dependants and carers: and B) To provide or assist in the provision of facilities for
the recreation or other leisure time occupation for people who have need thereof by reason of learning
disability with the object of improving their conditions of life."learning disability" means any developmental
disability of the mind and any associated condition howsoever caused and whether mild, moderate or severe.

Activities: New Forest Mencap provides support and services for people with a learning disability in the New
Forest area, their families, dependants and carers which will benefit them and improve their quality of life. It
offers advice and guidance to parent/carers and to volunteers and works to raise awareness of people with
learning difficulties

Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Acts As An Umbrella Or Resource
Body

• What: General Charitable Purposes, Disability, Recreation

• Who: People With Disabilities
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Geography

• Hampshire

Finances

Period end Income Expenditure Assets Employees

2025-05-31 £107,607 £166,387 - -

2024-05-31 £188,136 £216,764 - -

2023-05-31 £183,664 £191,078 - -

2022-05-31 £249,165 £122,370 - -

2021-05-31 £92,845 £85,856 - -

Trustees

Name Role Appointed

David Challis 2026-01-26

Pauline Pegram 2024-05-13

Sarah Newman 2024-11-11

VALERIE JANE HANNAH MARIA BOWYER

Wendy Mavis Trimnell 2026-04-14
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New Forest Mencap

The Trustees, who are Directors for the purposes of company law, present the annual report together
with the financial statements of the charitable company for the year ended 31 May 2023.

Objectives and aims
New Forest Mencap provides support and services for people with a learning disability in the New Forest
area, their families, dependents, and carers, which will benefit them and impmve their quality of life.

Public Benefit
The trustees confnm that they have complied with the requirements of section 17 of the Charities Act 2011
to have due regard to the public benefit guidance published by the Charity Commission for England and
Wales.

Financial Performance and Activities

Total Income for the year, as shown on Page 7, was 8183,664 (last year f249, 165)a fall of f65,501 or 25%.
This was principally due to a reduction in income from the National Lottery Fund.

Grants from Restricted Funds totalled f96,988 from the National Lottery Community Fund (NLCF),
g68, 782 allocated to Life Skills and f28,206 to Information Advice and Guidance. Both projects will
continue to be funded by the NLCF until August 2025.
$18,984 of costs were spent on the Employment and Volunteering project funded by Hampshire County
Council (HCC). The balance of the original grant of 847,973 from HCC will be spent by December 2023.
Previously received grants from the Hampshire and Isle of Wight Community Fund (HIWC) have supported
the Digital Drop-in and Pedal l projects throughout the year. Other restricted grant balances from the Co-op
and Royal Mencap Society (RMS) have funded transport, plus Healthier Me and Tackling Inequalities
activities.
The significant increase in expenditure on restricted grant activities (&om f64,664 in 2021-22 to f98,239 in
2022-23) reflects the critical mass we have reached with the NLCF and HCC projects and ongoing activities
funded by Hl WC and RMS; these are very positive signs.

Grants from Unrestricted Putids totalled l 86,676 (2021-22 f73,532) including K27,300 from Lloyds
Bank, g2,000 flom Arnold Clark, K5, 100 from First Opportunities. A grant of K5,200 from the New Forest
District Council (NFDC) helped us complete an imaginative Arts project resulting in a permanent mural on
display in the town centre. Income from the Food Larder KI,200, and from the Lyndhurst Surgery X2,500
reflect well on our efforts to diversify. Our New Milton Charity shop, run entirely by volunteers, raised
X22,100 (last year f20,669); after costs of g9,000, the net income of f13,100 remains our prime source of
unrestricted income. Rental income from the Nedderman Centre (NC) fell to g3,500 (last year $6,594) and
requires significant improvement to compete with superior local venues. Unrestricted expenses were f92,839
(last year f57,706) of which core expenditure was f76,000, reflecting the return to full activity of the
Bmckenhurst and New Milton Gateway Clubs and increased core costs including the cost ofan Operations
Manager to manage an increase in staff on projects and core activities from 2.4 to 6.4 full-time-equivalent.
We are both grateful and dependent on income received from our external grant funders for the greater part
of our developmental work with people who have learning disabilities in the New Forest.

Total Costs for the year were 8191,078 (last year $122,370), an increase of f68,708. Staffing costs of
8110,598 (last year f51,908) largely accounted for the increase and reflect the significant growth in activities
supporting people with learning disabilities. We were unsuccessful in our aim to appoint and retain an
Operations' Manager, a post which remains essential and is currently being temporarily contracted out.
Whilst costs have continued to increase, we have reached agreement with the NLCF to carry forward project
income to August 2025 and to allocate previously unspent funds in Year one as a result of the pandemic.
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New Forest Mencap

The Balance Sheet shows that net assets of f237,514 have been maintained (last year f244, 925). The
balance of restricted income funds of f141,422 is similar to that of last year f142,673. Unrestricted income
funds fell by f6, 160 to 896,092.

New Forest Mencap's Reserves, which exclude all Restricted Funds and Fixed Assets, were 881,099
(last year f85, I I 7).
Of these reserves I 36,735 are attributed to the Brockenhurst and New Milton Gateway Clubs, leaving
f44,363 (last year f48,918)to cover increased core costs, including increases in both premises and staff'

costs. f44,363 represents about 7 months of our annual costs. We have targeted f76,000 as our core reserve,
representing 12 months of annual core costs.
Looking ahead to 2023-2024, unless we raise additional core funds, we anticipate a further reduction in our
core funds. We need the Operations Manager role, but it is not financially sustainable without additional core
funding while remaining essential if we are to maintain the momentum we have generated through NLCF
and other project activities.

Communications

We have kept ow members and service users informed by distributing newsletters and through Facebook and
direct email correspondence. We have identified funds to help with the updating and modemisation of our
website, whilst continuing to look to our users to provide content and practical input with their acquisition of
new digital skills. Internal communications have continued to improve through the centralised use of
SharePoint soflware.

Gateway Clubs

Our two Gateway Clubs, in Brockenhurst and New Milton, have continued to provide a range of social
opportunities throughout the year. They are very popular and reflect the need our members have for social
opportunities and interaction. Our thanks go to the leaders and volunteers who make the clubs possible. The
lack of aff'ordable transport in our rural area remains a problem which has yet to be addressed. We continue
to provide administrative support and the closer integration of the two Gateway Clubs has been a significant
achievement.

Governance
All Directors of the Company are also Trustees of the Charity. The Trustees who served throughout the
year are detailed on the Company Information page. The Board has the power to appoint additional Trustees
subject to the limitations set out in the Memorandum and Articles ofAssociation.

We have been unsuccessful in achieving our target of 7 members on the Board of Trustees, despite
considerable efforts to advertise the position. For a large part of the year, four trustees have shouldered
the significantly increasing workload, much of it in un executive capacity, leaving less opportunity for
strategic discussions about our medium and long terin aims. The successful appointment of a co-opted
trustee in May means we expect the Board to consist ofjust 5 members in 2023/24. The recruitment of
new trustees with the necessary skills and time required to fulfil the role remains therefore an urgent
requirement. Despite this unmet challenge, trustees have successfully initiated a discussion with staff
reviewing our vision, values and strategic planning.

As Chair, I would like to thank my fellow trustees for their support and commitment throughout the
year, not only at our monthly board meetings but through the range and diversity ofmeetings that occur
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New Forest Mencap
&om week to week and not in&equently day to day. I also wish to thank our outstanding team of staff
for their enthusiasm, professionalism and success in helping us achieve our stated aims and objectives.

Looking Ahead

We have identified many of the wide-ranging needs of people with learning disabilities, their parents
and carers who live in the New Forest and its surrounding areas. Many of them are not being effectively
met and this will continue to be our focus in the years ahead. The continuing impact of the pandemic
added to significant increases in the cost of living wiH adversely affect the communities we serve. We
will continue to develop New Forest Mencap as a service provider and the primary information hub for
people with learning disabilities, their parents and carers in the New Forest. We are well situated, both
to continue our current work and to extend our sphere of influence. We will continue to work in
partnership where the opportunities arise.

Trustees are determined to make a positive difference to the lives of people with learning disabilities,
their parents and carers in the New Forest. We therefore look forward to the future with optimism, taking
advantage of opportunities and rising to the challenges. Our members deserve nothing less.

Trustees extend their thanks to all who have supported New Forest Mencap during a period that continues
to be challenging for those we serve. We are indebted to our staff who have worked tirelessly to maintain
and develop further our services. We would not be able to operate without our volunteers and remain
hugely grateful to them all.

The annual report was approved by the Trustees of the Charity on October 23rd, 2023.

Mah Snell CBE
Chair New Forest Mencap

R. Amis

Treasurer New Forest Mencap
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New Forest Mencap

Statement ofTrustees' Responsibilities

The trustees (who are also the directors of New Forest Mencap for the purposes of company law) are
responsible for preparing the trustees' report and the United Kingdom Accounting Standards preparing
the trustees' report and the financial statements in accordance with the United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of its incoming resources
and application of resources, including its income and expenditure, of including its income and
expenditure, for that period. In preparing these financial statements, the trustees are required to;

~ select suitable accounting policies and apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Approved by the trustees of the charity on October 23rd, 2023, and signed on its behalf by:

Mik Snell CBE
Chair of Trustees

R. Amis

Treasurer and Trustee
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Independent Examiner's Report to the trustees ofNew Forest Menenp

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31
May 2023 which are set out on pages 7 to 20.

Respective responsibilities of trustees and examiner

As the charity's trustees ofNew Forest Mencap (and also its directors for the purposes ofcompany law)
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of New Forest Mencap are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act 2011 ('the
2011 Act'). In carrying out my examination I have followed the Directions given by the Charity
Commission under section 145(5)(b) of the 201 I Act.

Independent examiner's statement

I have completed my examination. I confum that no matters have come to my attention in connection
with the examination in giving me cause to believe:

I. accounting records were not kept in respect ofNew Forest Mencap as required by section 386
of the 2006 Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a 'true and fair view' which is not a matter
considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Westlake Clark Limited

Chartered Accountants

7 Lynwood Court

Priestlands Place

Lymington

Hampshire

SO41 9GA



New Forest Men cap
Statement of Financial Activities for the Year Eaded 31 May 2023

(Induding Income and Expenditure Account and Statement of Total Recognised Gains and
Losses)

Income and Endowments from
Donations and fundraising:

Other Trading activities

Investment income

Unrestricted
funds

Note:

3 55,754
4 29,930
5 992

Restricted
funds

96,988

Total
2023

152,742
29,930

992

Total Income 86,676 96,988 183,664

Expenditure on:
Raising funds
Charitable activilies

Total Expenditure
Gaios3Losses on Investment Assets

6 (413)2~92,426 ~98,239

(92,839) (98,239)
3

(413)
~(190663

(191,078)
3

Net income
Transfers Between funds

(6,160) (],251) (7,411)

Net Movement in funds (6,160) (1,251) (7,411)

Reconciliation of funds
Total funds brought forward
Total funds carried forward

102,252 142,673 244,925
18 96,092 141,422 237,514
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New Forest Mencap
Statement of Financial Activities for the Year Ended 31 May 2023

(lncloding Income and Expenditure Aeconnt and Statement of Total Recognised Gains and Losses)

Income and Endowments from
Donadons and fundraising:

Other Trading activities

Investment income

Unrestricted
funds

Note:

3 42,039
4 31,463
5 30

Restricted
funds

175,633

Total
2022

217,672
31,463

30

Total Income 73,532 175,633 249,165

Expenditure on:
Raising funds

Charitable activilies

Total Expenditure
Gains/Losses on Investment Assets

(57,706)~342 (64,664)

6 (66)7~37,640 ~64,664
(66)

~722,304
(122,370)~342

Net income/ (expenditure)
Transfers Between funds

I 5,484 110,969 126,453

Net Movement in funds 15,484 110,969 126,453

Reconciliation of funds
Total funds brought forward

Total funds carried forward
86,768 31,704

18 102352 142,673
118,472
244,925
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New Forest Meneap

(Registration number: 0237 6432)
Balance Sheet as at 31 May 2023

Note
2023 2022

Fixed Assets
Tangi1ile Assets 12 14,993 17,135

Current Assets
Stocks
Debtors

Investmenis
Cash at Bank and in hand

Creditors: amounts falling due within one year
Net current assets
Net assets

for the Year Ended 31 May 2023
Funds of the Charity:

13 382
14 739
15 2,736
16 234,836

238,693
17 ~26, 372

222,521
237514

477
48

2,794
230,063
233,382~5.592
227,790
246.925

Restricted income Funds
Restricted funds 18 141,422 142,673

Unrestricted income Funds
Unrestricted funds 96,092 102,252

TotalFunds 18 237,514 244,925

For the financial year ending 3 1 May 2023 the charity was entitled to exemption fmm audit under section 477 of the
Companies Act 2006 relating to smaB companies.

Directors' responsibilities:

The members have not required the charity to obtain an audit of its accounts for the year in question in accordance with section
476; and

The directors acknowledge their responsibilities for complying with the Act in respect to accounting records and the preparation
of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies
regime.

The financial statements on pages 6 to 19were approved by the trustees and authorised on 13th November, 2023 and signed on

M. Snell
Trustee

R. Amis
Treasurer tk Trustee
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New Forest Mencap
Notes to the Financial Statements for the Year Ended 31 May 2023

1 Charity status
The charity is limited by guarantee, incorporated in England and Wales, and consequently
does not have share capital. Each of the trustees is liable to contribute an amount not
exceeding E Nil towards the assets of the charity in the event of liquidation.

The address of its registered office is:
Nedderman Centre
Marryat Road

New Milton

BH25 SNY

2 Accounting policies

Summary of significant accounting policies and key accounting estimates.
The principal accounting policies applied in the preparation of these financial statements
are set out below. These have been consistently applied to all the years presented, unless
otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 )anuary 2015) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).They
also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation
New Forest Mencap meets the definition of a public benefit entity under FRS 102.Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to
continue as a going concern nor any significant areas of uncertainty that affect the carrying
value of assets held by the charity.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that
the income will be received, and the amount of the income receivable can be measured
reliably.
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New Forest Mencap
Notes to the Financial Statements for the Year Ended 31May 2023

Donations and legacies
Donations are recognised when the charity has been notified in writing of both the amount
and settlement date. In the event that a donation is subject to conditions that require a
level of performance by the charity before the charity is entitled to the funds, the income is
deferred and not recognised until either those conditions are fully met, or the fulfilment of
those conditions is wholly within the control of the charity, and it is probable that these
conditions will be fulfilled in the reporting period.

Grants receivable
Grants are recognised as and when they are received, based upon recognition of the costs
of projects and other purposes in which they relate.

Government Grants (Furlough Scheme)
Income from a government grant relating to the Corona Virus Job Retention Scheme
(Furlough} is recognised under Donations and Fundraising in the period to which the the
grant relates.

Investment income
Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of the interest paid or
payable by the bank. Dividends are recognised once the dividend has been declared and
notification has been received of the dividend due.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that
expenditure, it is probable settlement is required and the amount can be measured reliably.
All costs are allocated to the applicable expenditure heading that aggregates similar costs to
that category.

Raising funds
These are costs incurred in attracting voluntary income, the management of investments
and those incurred in trading activities that raise funds.

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and
statutory audit, strategic management and trustees' meetings and reimbursed expenses.
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New Forest Mencap
Notes to the Financial Statements for the Year Ended 31May 2023

Taxation
The charity is considered to pass the tests set out in Paragraph 1Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation
tax purposes. Accordingly, the charity is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 Part 1l of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing 61,000.00 or more are initially recorded at cost.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation,
over their expected useful economic life as follows:

Asset class
Land and buildings

Furniture, fixtures and equipment

Depreciation method and rate
Over the remaining period of the lease
to 25'" March 2030
25% reducing balance

Current asset investments
Current asset investments are included at the lower of cost and net realisable value /
market value.

Stock
Stock is valued at the lower of cost and estimated selling price less costs to complete and
sell, after due regard for obsolete and slow-moving stocks. Cost is determined using the
first-in, first-out accounting method (FIFO).

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed
in the ordinary course of business.
Trade debtors are recognised initially at the transaction price. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity
will not be able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term
highly liquid investments that are readily convertible to a known amount of cash and are
subject to an insignificant risk of change in value.
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New Forest Mencap
Notes to the Financial Statemenhr for the Year Ended 31May 2023

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers, Accounts payable are classified as current
liabilities if the charity does not have an unconditional right, at the end of the reporting
period, to defer settlement of the creditor for at least twelve months after the reporting
date. If there is an unconditional right to defer settlement for at least twelve months after
the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees'
discretion in furtherance of the objectives of the charity.
Restricted income funds are those donated for use in a particular area or for specific
purposes, the use of which is restricted to that area or purpose.
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New Forest Mencap
Notes to the Financial Statements for the Year Ended 31 May 2023

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay
further contributions even if the fund does not hold sufficient assets to pay all employees the benefits
relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when
they are due. If contribution payments exceed the contribution due for service, the excess is recognised
as a prepayment.

3.Income from donations and fundraising

Appeals and Donations

Fundraising Activities

Grants Receivable

Subscriptions

Furlough
Covid Grant from New Forest DC
Gift Aid

Unrestricted
Funds

4,654
2,072

41,600
7,428

Restricted
funds

g

96,988

Total
2023

4,654
2,072

138,588
7,428

Total
2022

3,114
2,485

210,023
2,050

55,754 96,988 152,742 217,672

4. Income from other trading activities

Unrestricted
Funds Total Total

2023 2022

Trading Income:
Sales of Goods and Services
First Opportunities

Property Rental income

21,962
4,231
3,737

21,962
4,231
3,737

20,669
4,200
6,594

29,930 29,930 31,463
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New Forest Mencap
Notes to the Financial Statements for the Year Ended 31 May 2022

5. Investment Income
Unrestricted

Funds 2023 2022

Income fiom dividends:

Dividends receivable from other investments

Interest receivable and similar income:
Interest Receivable on Bank Deposits 992

992
992
992

30
30

6. Expenditure on raising funds

2023 2022

Cost of generating donations and fundraising 413 66
413 66

7. Expenditure on charitable activities

Unrestricted
Funds

Restricted

Funds 2023 2022

Cost of generating donations and

fundraising 92,426
92,426

98,239 190,665 190,665
98,239 190,665 190,665

8. Net incoming/outgoiag resources
Net incoming/outgoing resources for the year include:

Depreciation of fixed assets

2023

2, 142
2, 142

2022

2, 142
2, 142

9. Trustees' remuneration and expenses
No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.
No trustees, nor any persons connected with them, have received any reimbursed expenses or any other
benefits kom the charity during the year.
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New Forest Men cap
Notes to the Financial Statements for the Year Ended 31 May 2023

10.Staff Costs
The aggregate payroll costs were as follows:

2023 2022

Staff costs during the year were:
Wages and salaries

Pension costs
108,598

2,001
51,034

874
110,599 51,908

11.Taxation
The company is a registered charity and therefore exempt from taxation.

12.Tangible Fixed Assets
Land and
Buildings

Furnitare and
equipment Total

Cost
At I June 2022
At 31 May 2023

88,291
88,291

29,433 ] 17,724
29,433 117,724

Depreciation
At I June 2022
At 31 May 2023

71,156
73,298

29,433 100,589
29,433 102,731

Net Book Value
At I June 2022
At 31 May 2023

17,135
14,993

17,135
14,993

Included within the net book value of land and buildings above is f. Nil (2022 X Nil) in respect of
freehold land and buildings and f14,993 (2022 g 17,135) in respect of freeholds.
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13.Stock

Stocks

2023
6

382

2022
6

477

14.Debtors

Trade Debtors

2023
6

739

2022
6

48

2023 2022

15.Current Asset Investments

Unit Trust 2,736 2,794

16.Cash and cash on hand

Cash on hand

Cash at bank

2023
6

2,040
232,796

2022
6

230,063
234,836 230,063

17.Creditors falling due within one year

Trade Creditors

Other taxation and social security

Accruals

2023
6

15,322
850

2022

3,992
1,600

16,172 5,592

Other Taxation and social security includesthe following liabilities:

PAVE

Pension Creditor

Wages Control

2023 2022
6

13,175 3,680

2,147 312

15,322 3,992
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New Forest P)fencap

Notes to the Flnaacial Staterueats for the Year Ended 31 May 2023

ltk Funds
Other nuance at

Balaace at Iocommg Resources Recogsiaed 31-May

01-Jun-22 Resources Expended Transfers gains/(horns) 2023

Unrestricted Funds

General 102252 86,676 (92,839) 3 96,092

Total Unrestricted Funds 102252 86,676 (92,839) 3 96,092

Restricted Funds

Co-Op

Fnends of Fernmount

Gerald Mtcklem Gateway awards

Hampshire CC Get Going Again

Hampshire and IOW —Wete All Togedter

(Digital Drop in Project)

Hampshire and IOW - PedalUWalks

National Lotmry —1AG

National Lottery —LS

RMS -Tacklmg inequalities 2

RMS - Tackling Inequalihes 3 (Pedall)

3,264

4,980

2,875

47,973

6,596

2,294

17,711

53,327

1,471

2,183

28,206

68,782

(1,137)

(5)

(18,984)

(5,460)

(1,877)

(36,539)

(32,874)

(1,364)

2,127

4,975

2,875

28,989

1,137

417

9,378

89,235

1,471

818

To(al Restricted Funds 142,673 96,988 (98,239) 141,422

Total Funds 244,925 183,664 (191,078) 3 2374(4
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New Forest Mencap

Notes to the Financial Statanents for the Year Ended 31 May 2023

18. Funds

Other Balance at

Balaaee at

01-Jua-21

Incoming

Resources

Resources

Kspemled Transfers

Recogmsed

gamer(losses)

31-May

2022

Vnrestricted Funds

General

Total Unrestricted Funds

86,768

86,768 73,532 (57,706)

73,532 (57,706) (342) 102,252

(342) 102,252

Restricted Euntfs

Co-Op

Friends of Fernmount

Gerald Micklem Gateway awards

Hampshire and IOW Enable

4,980

2,874

2,962 (2,962)

4,980

2,874

Hampshire CC Get Going Again

(Digital Drop in Project)

Hampshire and IOW —Pedaltqtlalks

of LD 40+)

National Lottery —IAG

National Lotlery - LS

6,423

48,148

12,230

2,294

30,754

67,814

(175)

(5,634)

(6,423)

(13,043)

(14,487)

47,973

6,596

2 294

17,711

53,327

NFDC CEV Activities - Zoom Seasons

RMS - Healthier Me 3,500

(900)

(3,500)

RMS —Lets Get Dtgital

RMS —Lets Grow Digttal

RMS - Tackling Inequalintes I

RMS -Tackling Inequalnies 2

RMS - Tackling Inequalities 3 (sedan)

Grants)

2,237

5,398

5,043

3,450

(66)

(5,043)

(2,237)

(3,528)

(1268)

(5,398)

1,472

2,182

Total Restricted Funds 31,704 175,633 (64,664) 142,673

Total Funds 118,472 249,165 (122,370) (342) 244,925
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New Forest Mencap
Notes to the Financial Statements for the Year Ended 31 May 2023

19.Analysis of net assets between funds

Tangible fixed assets
Current assets

Current liabilities

Unrestricted

funds

General

112,264

(16,172)

Restricted Total funds at
funds 31 May 2023

14,993 14,993
126,429 238,693

(16,172)

Total Net Assets 96,092 141,422 237,514

Tangible fixed assets

Current assets

Current liabilities

Unnntricted

funds

General

107,844

(5,592)

Restricted Total funds at
funds 31 May 2022

0
17,135 17,135

125,538 233,382

(5,592)

Total Net Assets 102,252 142,673 244,925
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New Forest Mencap
Trustees Report

The Trustees, who are Directors for the purposes of company law, present the armed report together

with the financial statements of the charitable company for the year ended 31 May 2022.

Objectives and alms
New Forest Mencap pmvides support and services for people with a learning disability in the New Forest

area, their families, dependents, and carers, which will benegt them and improve their quality of life.

Public Benegt
The trustees coidhm that they have complied with the requirements of section 17 of the Charities Act 2011
to have due regard to the public benefit guidance pubgshed by the Charity Commission for England and

Wales.

Financial Performance and Actlviges

Total Income for the year, as shown on Page 7 was 6 249,165 (2020-21 8 92,845) an increase of8156320or
168hk

Grants fium Restricted Funds totalled 6 175,633 including new yants &un the National Lottery Community

Fund (Learning dh Skills pmject 8 67,814 and information Advice R Guidance pmject
f 30,754) both planned to be repeated for the next two years. Hampshire County Council's Let's Get Goiag
Grant (848,148) is being allocated to an Employment and Volunteering Project, The Hampshire snd IOW

Community Fund grants have supported our Digital Dmp in project (8 12330)and a pedall pmject that

pmvides cycling acgvities in the Forest, (f.2494). 'Ibere wss also funding (8 13,493) Rom Royal Mencap

for a number ofpmjects under the headings Healthier Me, Tackling inequalities and Let's Grow Digital.
Grants fium Umtutricted Funds totalled E 34,390 including 625,000 fmm Lloyds Bank to be repeated next

year which we plan to use primarily to fund a new position ofOperations Manager. Other notable yants
came Sum the Chadotte Bonham Trust, Buny Charitable Trust and Hampshire County Council.

We are both grateful and dependent on income received from our external tpant Smders for the greater part

ofour developmental work with adults who have learning disabilities in the New Forest.

Our Charity Shop in New Milton made revenues ofi 20,669 during the year, which exceeded the previous

year (8 12,882) and also the two previous years. Costs were 8 9,418 due to runt, Thanks to our unpaid

volunteers this lett a profit of8 11451 for the year.

Rental Rom Hall Hire was f, 6,594 a little down from the previous year's 8 7,465 but substantially below
2019-20's 8 16,933 or the 8 18,576 the year before that. We have not been able to replace the organizations

that used to hire the Centre all week for the major part of the year. The Stmke Group estarted their weekly

booking and as the impact ofCovid hss receded we have been putting the Nedderman Cenuu to good use

with new initiatives including the First Opportunities Stay dt Play Group and hosting the New Forest Basics
Bank Food lmder which comes every Wednesday mmning.

Total Costs for the year, as shown on Page 7 were f 122370 (2021 8 85,856) an increase of636414. As

part of the National Lottery prcject, we opened new premises in the centre ofNew Milton, in partnership

with the Citizens Advice Bureau, to make ow new range of services more accessible. In addition, we have

increased our stsdf Sum two at the shat of tbe year to four at the cnd of the year, planned to increase to six by
the end ofDecember. Our costs have therefore been gradually increasing dmiug the year despite a
significant underspend of the ibnds advanced by the National Lottery which we plan to ~ocate over the

next two years.
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New Forest Mencap

Trustees Report

The Balance Sheet shows that total assets had increased to f244,925 (2020-2021 gI I8,472). f. 142,673 of
these funds are restricted (2021 8 31,704) which increased primarily because of the delayed start to the

National Lottery projects but also because National Lottery allocates funds in advance of expenditure,

New Forest Mencap's Reserves& which exclude all Restricted Funds, were E85117.Of these reserves

636,198 are attributed to the Brockenhurst snd New Milton Gateway Clubs, leaving f48,919to cover

increased core costs, including a SIP/& increase in pnmuses and 150'/» increase in staK
848,919represents about eight monks of our annual costs which means that our flnsncial position remains

difficult. It reflects accurately however our increased post-covid ambition. We have set an internal target

reserve of f72,500.

Communications

We have kept our members and service users informed by distributing regular newsletters aud thmugh

Facebook and direct annul correspondence. We pmpose to update and modendse our website, looking to our

users to pmvide content and practical input with their acquisition ofnew digital skills. Internal

communications are becoming more efficient and effective through the centrslixed use ofShsrePoint

soflware.

Gateway Clubs

Our two Gateway Clubs, in Brockenhurst and New Milton, have continued to pmvide a range of social

opportunities thmughout the year. They are very popular and reflect the need for social opportunities aud

interaction from our members. Our thanks go to the leadrss and volunteers who make the clubs possible. The

lack oi' transport continues to be a problem which we hope to be able to address in the future We continue to

provide administrative support and are working towards increased integration of the clubs as part ofour total

service to our community.

Governance

Afl Directors of the Company sre also Trustees of the Charity. The Tmstees who served thmughout the

year are detailed on the Company information page. The Board hss power to appoint additional Trustees

subject to the limitations set out in the Memorandum and Articles ofAssociation.

As targeted, our Board ofTrustees increased to 7 during the year but unfortunately one member had to

resign for personal reasons. The remaining 6 trustees have shouldered a significantly increased

workload, much of it in an executive capacity, leaving less opportunity than ideal for strategic

discussions about our medium and long term alms. The planned appointment cfan Operations Manager

in November 2022 will relieve trustees of some of their bwden, however, as at the same date, we expect

the Board to consist of just 5 members. The recndtment of new tnwtees with the necessary skills and

time required to fulfil the role remains an urgent requirement. As Chair, I would like to thank my fellow

trustees for their support and commitment thmughout the year, not only at our monthly board meetings

but thmugh the range and diversity ofmeetings that occur fmm week to week and not infiuquently day

to day.
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New Forest Mencap
Trustees Report

Looking Ahead

We have established many of the wide~ging needs ofpeople with learning disabilities, their parents

and carats in the New Forest. Many of them are not being effectively met and this will continue to be

our focus in the years ahead. The pandemic has had a permanent impact on ow communities, to which

the recent increases in the cost of living must be added. We will develop New Forest Mencap as a

service provider and the primary information hub for people with learning disabilities in the New Porest.

These objectives are fsr gxrm trivial snd will occupy us to the full. New Forest Mencap is well situated

both to continue its cunent work and to extend its sphem of influence. Partnership working will be

increasingly important given the limited resources available. Tmstees are determined to make a positive

difference to the Hves ofpeople with learning disabilities in the New Forest. We therefore look forward

to the future with optimism, tahng advantage ofopportunities and rising to the challenges. Our members

deserve nothing less.

Trustees extend their thanks to all who have supported New Forest Mencap during a period'that ontinues

to beddgcuh for all and particularly for people with learning disabilities, their parents and aunts. We are

indebted to our staff who have worked tirelessly to maintain a service for those we exist to serve. We

would not be able to operate without our volunteers and remain hugely grateful to them alk

The annual report was appmved by the Trustees of the Charity on 14a November 2022.

4~~
M.LSnell CBE
Chair New Forest Mencap
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New Forest Mencap

Statement ofTrustees' Responslblfifies

The uustees (who are also the directors ofNew Forest Mencap for the purposes of company law) are

responsible for pmparing the trustees' report and the United Kingdom Accounting Standanh preparing

the trustees' report and the financial statements in accordance with the United Kingdom Accounting

Standards (Unhed Kingdom Oenerslly Accepted Accounting Practice) and appHcable law and

regulations.

Company law requires the trustees to pmpare financial statements for each financial year. Under

company law the trustees must not appmve the financial statements unless they are satisfied that they

give a true and fidr view of the state of affaire of the charitable company and of its incoming resources

and application of resources, including its income and expenditure, of including its income and

expenditure, for that period. fn preparing these financial statements, the trustees are required to:

~ select suitable accounting policies and apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed snd explained in the financial statements; and
~ prepare(he financial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show aud

exphdn the charitable company's tnmsactions and disclose with reasonable accuracy at any time the

financial position of the charitable company and enable them to ensure that that the fhumcial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the

charitable company aud hence for uddng reasonable steps for the prevention and detection of fiaud and

other inegularities.

Approved by the trustees of the charity on 14u November 2022 and signed on its behalf by:

4~ "ui
M.J. Snell CBB
Chair ofTrustees
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New Forest Mencap

Independent Examiner's Report to the trustees ofNew Forest Mencap

We report to the charity trustees on our examination of the accounts of the charity for the year ended

31 May 2022 which are set out on pages 7 to 19.

Respective responsibilities of trustees and examiner

As the charity's trustees ofNew Forest Mencap (and also its directors for the purposes of company law)

you are responsible for the preparation of the accounts in accordance with the requirements of the

Companies Act 2006 ('the 2006 Act').

Having satisfied ourselves that the accounts ofNew Forest Mencap are not required to be audited under

Part 16 of the 2006 Act and are eligible for independent examination, we report in respect of our

examination of your charity's accounts as carried out under section 145 of the Charities Act 2011 ('the

2011 Act'). In carrying out our examination we have followed the Directions given by the Charity

Commission under section 145(5)(b) of the 201 1 Act.

Independent examiner's statement

We have completed our examination. We contirm that no matters have come to my attention in

connection with the examination in giving us cause to believe:

l. accounting records were not kept in respect of New Forest Mencap as required by section 386

of the 2006 Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a 'true and fair view' which is not a matter

considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the

Statement of Recommended Practice for accounting and reporting by charities [applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102)].

We have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached.

Westlake Clark Limited

Chartered Accountants

7 Lynwood Court

Priestlands Place

Lymington

Hampshire

SO41 9GA
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New Forest Mencap
Statement of Financial Acthdtles for the Year Ended 31 May 2022

Gnctudtng Income and Expeadltare Account and Statement of Total Recognised Galas aud Losses)

Income and Endowments from
13onations and fundraisinip

Other Trading activities

lavestment income

Unrestricted
funds

Note:

3 42,039
4 31,463
5 30

Restricted
fuads

175,633

Total
2022

f,

217,672
31,463

30

Total Income 73532 17563i 249,165

Expenditure on:
Raising funds

Charitable acdvities

Total Expenditure

GainslLosscs on investment Assets

Net income

Tnmsfers Betweea fimds

6 (66)
7~57 640) ~64.5Q

(57,706) (64,664)

15,484 110,969

(66)
~(1223M

(122,370)~342
126,453

Net Movemcnt in funds 15,404 110,969 126,453

Reconciliation of funds

Total fimds brought forward

Total funds canted forward

811768 31,784 118472
58~162 52 142 673 344,325
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New Forest Mencap
Statement of Financial Activities for the Year Ended 31 May 2022

(Including income aud Expenditure Accouat and Statement ofTotal Recognised Gains and Losses)

Income aad Endowments from
Donations and fundraising:

Other Trading activities

Investment income

Unrestricted
funds

Note: 8

3 37,448
4 20,345
5 128

Restricted
funds

f

34,924

Total
2021

f

72 372
20,345

128

Total income 57 921 34 924 92,&45

Expenditure on:
Raising lbnds

Charitable actbritics

Total Expenditure

Gains)Losses on Investment Assets

6 (1350)
7~49,)07

(50,457)~)54)
~35,399

(35,399)

(1,350)~84,506)

(85,856)~()54
Net income/ (expenditure)
Transfers Between funds

7,310
3,600

(475)
(3,600)

6,835

Net Movement in funds 10,910 (4,075) 6,835

Reconciliation of funds
Total funds bmught forward

Total ibuds carried forward

75,058
10 86 768

35,779
31704

111,637
118,472
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Ncw FormtMmcap

(Rcghtmden number. 0237 6432)
Bshe co Sheet os at 31 Msy 20?2

2021

Phcd Astern

Tbnglbh Astern

Cuneat Assam

Stocks
Debtots

Cash at Sank and h hend

Cmditoau emmmts hlgng des whhhmm year
Net currant assam
Ntn assets

for Iho Ycer Su!ed 31 May 2022
Funds oftbeCharlh:

12 17,DS

13 477
14 40
IS 2.794
16 ~230

?3330?
17 ~392

Iggg
2362
3,136

~97
104.742

~3547

Restrhtcd hcome Shads
Resuksed ilmds

Vntestrktcd lacome Fuods
V alrktcd gmds

Total Funds

Ig 14S673 31,704

I0k?32 06,763ig~ ~I
por Ihe lhsadd year cadhg 31 IrhF 20?2 &admiiy was cntMcd Io escmpuon fiom audit uader scc&m 477 of Ihe
Companies Act 2006 mhnhg to smag compwdes.

Dkectms' nuponsiblRum

The munhss lave not mquhad Ihe chartbr In obtain an audit ofhs accounts for thc year h qucsgon h accm&mcc with scdion
476; sed

mc dltecmm acknowledge dwir rmponslblgties Su tnmpbdng whh the Act in nupect m accoungng mcmds aad 0m prepwagon
ofnxounw.

These~have baca ptcpsmd h sceonhnce wgh the pmvisions applicable tn compenhu sabject m gw smag mmpsnhs
tcgbtlu

%o Ihsndsl mscnmtu on pages 6 Io 19wwe appmved by thc uussus end aulhnrM on 14th Novwnber 20?2 and signed oa
IWr bohslfhy.



New Forest Mencap
Notes to the Ptnanctal Statements for the Xear Ended 31May 2()22

1Charity status
The charity is limited by guarantee, incorporated in England and Wales, and consequently

does not have share capital. Each of the trustees Is liable to contribute an amount not

exceeding E Nil towards the assets of the charity in the event of liquidation.

The address of its registered office is:
Nedderman Centre

Marryat Road

New Milton

BH25 SNY

2 Accounting policies

Summary of significant accounting policies and key accounting estimates.

The principal accounting policies applied in the preparation of these flnandal statements

are set out below. These have been consistently applied to all the years presented, unless

otherwise stated.

Statement of compgance
The financial statements have been prepared in accordance with Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102).They

also comply with the Companies Act 2006 and Charities Act 2011.

BasIs of preparation
New Forest Mencap meets the definition of a public benefit entity under FRS 102.Assets

and liabglties are initially recognised at historical cost or transaction value unless otherwise

stated in the relevant accounting policy notes.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to
continue as a going concern nor any significant areas of uncertainty that affect the carrying

value of assets held by the charity.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that

the income will be received, and the amount of the income receivable can be measured

reliably.
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New Forest Mencap
Notes to the Financhd Statements for the Year Ended 31May 2022

Donations and legsdes
Donations are recognised when the charity has been notified in writing of both the amount

and settlement date. In the event that a donation is subject to conditions that require a

level of performance by the charity before the charity is entitled to the funds, the income is

deferred and not recognised until either those conditions are fully met, or the fulfilment of
those conditions is wholly within the control of the charity, and It Is probable that these
conditions will be fulillled in the reporting period.

Grants receivable
Grants are recognised as and when they are received, based upon recognition of the costs

of projects and other purposes In which they relate.

Government Grants (Furlough Scheme)
Income from a government grant relating to the Corona virus Iob Retention Scheme

(Furlough) is recognised under Donations and Fundraising in the period to which the the

grant relates.

Investment Income
Interest on funds held on deposit Is included when receivable and the amount can be

measured reliably by the charity; this is normally upon notification of the Interest paid or
payable by the bank. Dividends are recognised once the dividend has been declared and

notification hss been received of the dividend due.

Expenditure

All expenditure is recognised once there Is a legal or constructive obligation to that
expenditure, it is probable settlement is required and the amount can be measured reliably.

All costs are allocated to the applicable expenditure heading that aggregates similar costs to
that category,

Raising funds
'Ihese are costs incurred in attracting voluntary income, the management of investments

and those Incurred in trading activities that raise funds.

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its

activities and services for Its benefidarles. It Includes both costs that can be allocated

directly to such activities and those costs of an indirect nature necessary to support them.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and

statutory audit, strategic management snd trustees' meetings and reimbursed expenses.
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New Forest Mencay
Notes to the Bnandal Statententa for the Year Ended 31May 2022

Taxation
The charity is considered to pass the tests set out in Paragraph 1Schedule 6 of the Finance

Act 2010 and therefore it meets the definition of a charitable company for UK corporation
tax purposes. Accordingly, the charity is potentially exempt from taxatlon in respect of
income or capital gains received within categories covered by Chapter 9 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such Income or gains are applied exclusively to charitable purposes.

Tangible axed assets
Individual fixed assets costing 61,000 or more are Initially recorded at cost.

Depredation and amortlsatlon
Depreciation Is provided on tangible fixed assets so as to write off the cost or valuation,

over their expected useful economic iife as follows:

Asset class
land and buildings

Furniture, fixtures and equipment

Depredation method and rate
Over the remaining period of the lease
to 2Sa March 2090
25% reducing balance

Current asset investments
Current asset investments are included at the lower of cost and net realisable value /
market value.

Stock
Stock is valued at the lower of cost and estimated selling price less costs to complete and

sell, after due regard for obsolete and slow-moving stocks, Cost Is determined using the
first-in, first-out accounting method (FIFO).

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed

in the ordinary course of business,

Trade debtors are recognised Initially at the transaction price. A provision for the
impairment of trade debtors Is established when there is objective evidence that the charity

will not be able to collect all amounts due according to the original terms of the receivables,

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term

highly liquid investments that are readily convertible to a known amount of cash and are
subject to an Insignificant risk of change in value,
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New Forest Mencap
Notes to the Fknancjal Statements for the Year Ended 31May 2022

Trade crednors
Trade creditors are obligations to pay for goods or services that have been acquired In the
ordinary course of business from suppliers, Accounts payable are classified as current

gabgities if the charity does not have an unconditional right, at the end of the reporting

period, to defer settlement of the creditor for at least twelve months after the reporting

date. If there is an unconditional right to defer settlement for at least twelve months after
the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised inltlagy at the transaction price.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees'

discretion in furtherance of the objectives of the charity.
Restricted income funds are those donated for use in a particular area or for speclflc

purposes, the use of which is restricted to that area or purpose.
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New Forest Mencap
Notes to the Financial Statements for the Year Ended 31 May 2022

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under

which fixed contributions are paid into a pension fimd and the charity has no legal or
constructive obligation to pay further contributions even if the fund does not hold suificient

assets to pay all employees the benefits relating to employee service in the current and prior

periods.

Contributions to defined contribution plans are recognised in the Statement ofPinancial

Activities when they are due. If contribution payments exceed the contribution due for service,

the excess is recognised as a prepayment.

3.Income from donations and fundralslng

Appeals aud Donations

Fundraising Activities

Grants Receivable

Subscriptions

Furlough

Covid Grant fium New Porest DC

Unrestricted
Funds

3,114
2,485

34,390
2,050

Restricted
funds

f

]75,633

Total
2022

f
3,114
2,485

210,023
2,050

Total
2021

2 732
(595)

49,946
480

6,363
13,446

42,039 175633 217672 72372

4. Income from other trading acfivltles

Trading Income:

Sales ofGoods and Services

First Opportunities

Pmperty Rental income

Unrestricted
Funds

f

20,669
4,200
6 554

Total
2022

f

20,669
4,200
6,594

Total
2021

f

12,880

7,465
31,463 31463 24,345
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New Forest Mencap
Notes to the Financial Statements for the Year Ended 31 May 2022

5. Investment Income

Interest receivable and similar income:

Interest Receivable on Bank Deposits

Unrestricted
Funds

f

30

2022 2021
f f

30 128
30 30 128

6.Expenditure on raising funds

Cost ofgenerating donations and ibndraisiug

2022 2021
f f

66 1,350
66 1.350

Z. Expenditure on charitable actlvltles

Unrestricted Restricted
Funds Funds 2022

f f f
2021

f
Cost ofgenerating donations and

fimdraistug 5'1.640 64 664 122 304 84,506
57,640 64.664 122 304 84 506

S.Net lacoming/outgoing resources
Net incoming/outgoing resources for the year include:

Depreciation of fixed assets

2022 2021
f f

2,142 2,142

2,142 2,142

9.Trustees' remuneration and expeases
No trustees, nor any persons connected with them, have received any remuneration trom the

charity during the year.

No trustees, nor any persons connected with them, have received any reimbursed expenses or
auy other benefits fiom the charity during the year.
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New Forest Mencap
Notes to the Financial Statements for the Year Ended 31 May 2022

10.Staff Costs
The sgetegate payroll costs were as follows:

2022 2021

Staff costs during the year were:
Wages and salaries

Pension costs
51,034

074
30,143

643
51,908 38,786

11.Taxatlon
The company is a registered charity and therefore exempt &em taxation.

12.Tangible Fixed Assets

Cost
At I June 2021

At 31 May 2022

Land and
Buildings

88293
08291

Furniture and

etfulpm eat Total
g g

29,433 117,724

29,433 117.724

Depreciation
At 1 June 2021
At 31 May 2022

69,1114

71 156
29.433 90,447
29433 100589

Net Book Value
At 1 June 2021
At 31 May 2022

19277
17,135

19277
17,135

Included within the net book value of land and buildings above is g Nil (2021 f Nil) in

respect of freehold land and buildings and SI7,135 (2021 g 19,277) in respect of fteeholds.
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New Forest Mencap
Notes to the Ftnanctal Statements for the Year Ended 31 May 2022

13.Stock
Stocks

2022

6
2021

E

1,200

14.Debtors

Trade Debtors

2022 2021
6 E

15.Current Asset tnvestments

Unit Trust

2022 2021

f E

2,794 3 136

16.Cash and cash on hand

Cash at bank 230,063

2021
E

97,544

299999 92929

17.Creditors faglng due within one year

Other taxatlon and social security

Accruals

2021
E

3,992 4,767

1,600 760

S,592 5 547

Other Taxation and social security Includes the fogowlng gabgltles:

PAYS

Pension Creditor

Wages Control

2022 2021
f E

3,690 (158)
312 77

4,643

3,992 4 767
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New Forest Meneap

Notes to the F(none(s) Sletetnenis for the Vetw Ended 31 Mny 2022

18, Funds

Balance st

0Waa41

Other Salaam at

lnwnnlng Resmuecs ~condswl 31-May

Re so a ress Rsyended Traacfcm gatastgosses) 2022

8 8 4 6 4

Unrusfrfefsrf Funds

86,168

Total Uarestr(eted Fuads 86,168

73,S32 (51.706)

73,532 (57,706)

(342) I02252

(342) 102252

)tastrfefutf Funds

CoOp

Pdcads uf Fcnmmunt

Onsn Micklem Oateway swann

IMutddrc and tOW BtuMe

Hemyshhe CC Om Oobn Agan

Hampshhs sad IOW Webe AB Tuguber

(Digital Dno la Pm)sot)

Hsmysblm and IOW - PwhWWagw

Lloyds Beak Paumbubm-Basbtc

(pmenta ofID 40r)

National lstuey-IAO

lenlonal Laltny -tS
NPDC CBVAeduhles -Roam gcssloas

RMS - Hcdtblor Me

BMS ~ Leu On Dlgltal

I(MS - Leu Omw Dlgltel

RMS -Tackgng hnyudhlms I

RMS -lbckgeg toceuagdes 2

RMS -Tsddlag laapudldes 3 (Prdagj

Spons Bagbuul -Ac&ides (noes
Onau)

3364

4 ttso

2,874

2&i2

d,423

I2,230 (SA)4)

2,'84

30,754

67.8 14

900

$,043

Sdtee

3,450

(6,423)

(13,043)

(14.487)

(900)

(3500)

(66)

(fPI3)

(A237)

(3,S20)

(126S)

($300)

(2dt62)

etktcg (175)

3264

4,0M

2,874

47,073

d'ye

2204

17,711

53327

V72

2, 182

Total Restricted Fends 31,704 11$,633 (643144) - - I426173

Total Funds 1)8,472 249.16S (122370) (342) 2445)25
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New Forest Meacep

Notes to the Ftaanclel Stehtaeats for the Year Ended 3l Mey 2022

1LFeeds
Otbcr naheeeat

Release st

014aa-70 yrsasfem

Ihcogahcd

gains/gooses)

8

314cfsy

2021

flaresafcfmf Fondr

Total Uarestrlcted Funds

15,858

1S,858

5'1,921 (RL431) 3800 (154) 86.768

575121 (SR457) 3,600 (154) 86,7(d

Restrlcfmf Faa4s
Fthnds ofFencer«I

Omus ((hdtp)

Hoary Smltb

O«std Mhnom Oatewtn cwanh

Ueyds Bees Faeadatloa -Baabh
(F«cele ofUl 40s)

OsrSeu W«aon

spons Eaglsod -tt«lciees (sana
(hm )
Uoyds Bank(Reset) or PFB

Rotml Mencsp Sadety- H«dddcr Me

Royal Mcscap Seelety. 'nwkgng

In«pmlgles I

5,095

3264

63)33

2,942

6,875

10.000

4,885

9,915

6,1st

3500

3,318

(115)

(6,833)

(ds)

(S,337)

(6,460)

(4,S17)

(6,181)

(1,141)

(3,600)

4,980

3,264

2,874

6,423

I

5,398

3,580

Royal Mencap Soeloty - Iom On
Dlgltal

National latt«7 decal Gnmmndty pand

Hampsbbe aul IOW poundman-Enable

R«mncb 770

2,689

1,196

3,180

(2n23)

(1,196)

(218)

(770)

Total Restrlchd Fends 3H105

Total Funds 111,637 92r845 (SS,8S6) ()54» Igrt72
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New Forest Mencep

Notes to ihe Financier Ststetnenls for the Year Ended 31 Mey 2022

20. Analysts of nat assets between funds

Tangible fixed assets

Current assets

Cunent liabilities

Unrestricted

lands

Geeerol

6

107,844

(S,592)

Restrlcted Total funds at
funds 31 hlay2022

17,135 17,135

125,538 233,382

(5,592)

Total Net Assets 102,252 142,673 244 925

Tangible fixed assets

Current assets

Curtest liabilines

Unrecntctcd

feeds

General

0

92,315

(5,547)

Restrlcted Total lands at
funds 31 May 2021

0 0
19,277 19377
12,427 104,742

(5,547)

Total Net Assets 86,768 31,704 118,472
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New Forest Mencap  
Trustees’ Report  

The Trustees, who are Directors for the purposes of company law, present the annual report together 
with the financial statements of the charitable company for the year ended 31 May 2021.  
Objectives and activities  
Objects and aims  

New Forest Mencap provides support and services for people with a learning disability in the New 
Forest area, their families, dependants and carers, which will benefit them and improve their quality of 
life.  
Public Benefit  

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 
2011 to have due regard to the public benefit guidance published by the Charity Commission for 
England and Wales.  
Achievements and performance  

The impact of the coronavirus pandemic and subsequent lockdown has been continuous throughout the 
year. As a result, all our activities were conducted remotely, including the 2020 AGM which was 
delayed until February 15th, 2021.   
Our charity shop in New Milton remained closed until April 2021, leading to a 30% decline in takings 
compared to last year. The closure of our Nedderman Centre contributed to a 60% reduction in rental 
income over the same period. As a consequence, our trading income has been reduced by 44%. With 
good control over expenditure and the benefit of furlough grants, we have nevertheless achieved a net 
profit of just under £7,000 and net current assets of just over £90,000 carried forward at May 31st 2021. 
Our cash in the bank and at hand is £100,680.   
Despite, or rather because of, the challenges we have husbanded our resources carefully whilst 
maintaining an important on-line presence for a significant number of people with learning disabilities 
across the New Forest. Activities have included fitness sessions, seated and floor yoga, healthier eating 
and dancing. Our older carers parents’ forum has continued to meet. The Brockenhurst and New Milton 
Gateway Clubs have both met weekly via Zoom. We are grateful to many people for making these 
opportunities possible, including our Project Development Officer and Office Administrator, Gateway 
Club staff and the host of volunteers on whom we depend.   
Our thanks go to a number of external funders, including The Edward Gostling, Arnold Clarke and 
Lloyds Bank Foundations, the Hampshire and Isle of Wight Community Fund, Sport England, the 
National Lottery and Royal Mencap Society, Hampshire County Council and the New Forest District 
Council. We continue to search proactively for new sources of funding and have made progress with a 
potentially significant application to the National Lottery Community Fund.  
Governance  

The AGM in February 2021 led to a number of changes in Trustee membership. Acting Chairperson 
Pauline Pegram is to be congratulated for ensuring the continuity of governance at a particularly difficult 
time and our thanks go to retiring Trustees for their contributions. Mike Snell was elected as the new 
Chair along with Tony Almeida and Mike Ahearn as Treasurer. Pauline Pegram and Valerie Bowyer 
were both re-elected for a further year, contributing to a healthy trustee membership of five. Mike 
Ahearn resigned as Treasurer in April and Simon Lansdowne was co-opted as a Trustee in May. Robert 
Amis was appointed Treasurer in May and joined by Claire Shanley as shadow Company Secretary; it 
is expected that both will submit their applications as trustees at the forthcoming AGM in November 
2021.  
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New Forest Mencap  
Trustees’ Report  

All Directors of the Company are also Trustees of the Charity. The Trustees who served throughout the 
year are detailed on the Company Information page. The Board has power to appoint additional Trustees 
subject to the limitations set out in the Memorandum and Articles of Association.    
Trustees have designated roles and meet monthly. Good teamwork has contributed to a substantial 
upturn in activity. New Forest Mencap is well situated both to continue its current work and to extend 
its sphere of influence. Partnership working will be increasingly important given the limited resources 
available. Trustees are determined to make a positive difference to the lives of people with learning 
disabilities in the New Forest. We therefore look forward to the future with optimism, taking advantage 
of opportunities and rising to the challenges. Our members deserve nothing less.  
Trustees extend their thanks to all who have supported New Forest Mencap during a difficult period for 
all and particularly for people with learning disabilities. We are indebted to our staff who have worked 
tirelessly to maintain a service for those we exist to serve.   
Financial review  
Policy on reserves  

In 2017 Trustees adopted a Reserves Policy which required the company to keep a reserve of £6,000 
stating that ’Bills are paid promptly and are not usually large’, leading to the conclusion that New Forest 
Mencap has no forward obligations to suppliers. More significantly it was assumed that there were no 
ongoing charitable activities performed by NFM excepting the activities funded by Restricted funds 
and the normal activities of the two Gateway Clubs which managed their own reserves. Other central 
activities were considered to have been substantively administrative and to have been funded by two 
significant sources of income: the Nedderman Centre hire; and net revenues from the Charity Shop in 
New Milton. It was recognised that there might be activities and therefore positions that needed to be 
funded but the policy mandated that funds needed to be in place to cover any additional costs.  
Following the onset of Covid-19 and the various lockdowns, NFM’s position altered because: 1) Hall 
rental reduced in the year-ended May 31st 2021 by 60% over the previous year, since when the 
remaining major hirer also withdrew, to the point that what had been worth about £18k annually before 
lockdown, has now been reduced to less than £2k per year; 2) Shop revenues were down 29% in 2021 
over the previous year. These are now recovering close to previous levels and contribute about £12k 
net of costs per year.  
NFM centrally, excluding Restricted Funds and the Gateway Clubs, generates approximately £12k per 
annum where it had generated more than £30k in previous years. At the same time, the needs of adults 
in the New Forest with learning disabilities and their carers have only increased.  
In response to the impact of the pandemic, Trustees have decided on a more ambitious future for New 
Forest Mencap, aimed at both increasing and improving the opportunities and support for people with 
learning disabilities in the area. Significant bids for external funding have been made, anticipating 
increased levels of expenditure in the medium term. As a result, Trustees consider it prudent to calculate 
an appropriate level of reserve based on the level of planned expenditure excluding the projects 
restrictively funded by donors. On that basis, a target reserve of £40,500 has been set, based on budgeted 
annual expenses of £40,500 for the year ended May 31st, 2022.  
In July 2020, Trustees decided that Gateway Club reserves should be designated as part of the 
unrestricted reserves. These appeared as £17,457 for Brockenhurst Gateway Club (BGC) and £6,425 
for New Milton Gateway Club (NMGC). For the year ended May 31st, 2021, the named cash and deposit 
accounts for the two clubs were as follows: BGC £16,984, NMGC £19,578. A notional reserve of 
£3,000 is additionally attributed to the BGC. The understatement of the NMGC reserve in 2020 and the 
overstatement of the BGC reserve in 2019 (£42,271) have led in part to Trustees reverting to the earlier 
practice of identifying two categories of reserve, restricted (intended for a specific purpose or outcome) 
and unrestricted (intended for general use by the Company). On this basis the general reserve at May 
31st, 2021, is £67,564, the restricted reserve £ 28,002.  
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The Gateway Clubs’ reserve balances are held in part as deposits in the COIF Charities Deposit Fund, 
and also as balances in standard clearing bank accounts. Whilst consolidating the respective Clubs’ 
control over their own funds, Trustees believe that planning together with the Gateway Clubs will lead 
to financial plans and activities complementing each other with significant value added as a result.                       
The annual report was approved by the Trustees of the Charity on October 15th, 2021.  

  
M.J.Snell CBE  
Chair New Forest Mencap  
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New Forest Mencap 
Statement of Trustees' Responsibilities  

The trustees (who are also the directors of New Forest Mencap for the purposes of company law) are 
responsible for preparing the trustees' report and the United Kingdom Accounting Standards preparing 
the trustees' report and the financial statements in accordance with the United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and 
regulations. 
 
Company law requires the trustees to prepare financial statements for each financial year. Under 
company law the trustees must not approve the financial statements unless they are satisfied that they 
give a true and fair view of the state of affairs of the charitable company and of its incoming resources 
and application of resources, including its income and expenditure, of including its income and 
expenditure, for that period.  In preparing these financial statements, the trustees are required to: 
 

• select suitable accounting policies and apply them consistently;  
• observe the methods and principles in the Charities SORP;  
• make judgements and estimates that that are reasonable and prudent;  
• state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and  
• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charitable company will continue in business. 
 
The trustees are responsible for keeping adequate accounting records that are sufficient to show and 
explain the charitable company's transactions and disclose with reasonable accuracy at any time the 
financial position of the charitable company and enable them to ensure that that the financial statements 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 
 
Approved by the trustees of the charity on 18th October 2021 and signed on its behalf by: 
 
 

 

 
M.J. Snell CBE  
Trustee 
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Unrestricted Restricted Total
funds funds 2021

Note: £ £ £
Income and Endowments from
Donations and fundraising: 3 37,448         34,924        72,372     
Other Trading activities 4 20,345         -                 20,345     
Investment income 5 128              -                 128          

Total Income 57,921         34,924        92,845     

Expenditure on:
Raising funds 6 (1,350)          -                 (1,350)     
Charitable activities 7 (49,107)        (35,399)      (84,506)   
Total Expenditure (50,457)        (35,399)      (85,856)   
Gains/Losses on Investment Assets (154)             -                 (154)        

Net income /(expenditure) 7,310           (475)           6,835       
Transfers Between funds 3,600           (3,600)        -              

Net Movement in funds 10,910         (4,075)        6,835       

Reconciliation of funds
Total funds brought forward 75,858         35,779        111,637   
Total funds carried forward 18 86,768         31,704        118,472   

New Forest Mencap
Statement of Financial Activities for the Year Ended 31 May 2021
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(Including Income  and  Expenditure  Account and  Statement of Total Recognised Gains and 
Losses)



Unrestricted Restricted Total
funds funds 2020

Note: £ £ £
Income and Endowments from
Donations and fundraising: 3 67,079         47,790        114,869   
Other Trading activities 4 33,732         -                 33,732     
Investment income 5 374              -                 374          

Total Income 101,185       47,790        148,975   

Expenditure on:
Raising funds 6 (8,497)          (540)           (9,037)     
Charitable activities 7 (83,804)        (70,741)      (154,545) 
Total Expenditure (92,301)        (71,281)      (163,582) 
Gains/Losses on Investment Assets -                   -                 -              

Net (expenditure)/income 8,884           (23,491)      (14,607)   
Transfers Between funds 70,305         (70,305)      -              

Net Movement in funds 79,189         (93,796)      (14,607)   

Reconciliation of funds
Total funds brought forward (3,331)          129,575      126,244   
Total funds carried forward 18 75,858         35,779        111,637   
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New Forest Mencap
Statement of Financial Activities for the Year Ended 31 May 2021

(Including Income  and  Expenditure  Account and  Statement of Total Recognised Gains and Losses)



 

2021 2020
Note £ £

Fixed Assets
Tangible Assets 12 19,277       21,419       

Current Assets
Stocks 13 1,200         2,331         
Debtors 14 2,862         4,871         
Investments 15 3,136         3,290         
Cash at Bank and in hand 16 97,544       92,829       

104,742     103,321     
Creditors: amounts falling due within one year 17 (5,547)        (13,103)      
Net current assets 99,195       90,218       
Net assets 118,472     111,637     
for the  Year  Ended  31 May  2021
Funds of the Charity:

Restricted income Funds
Restricted funds 18 31,704       35,779       

Unrestricted income Funds
Unrestricted funds 86,768       75,858       

Total Funds 18 118,472     111,637     

Directors' responsibilities:

M. Snell
Trustee

Page 9

New Forest Mencap

(Registration number: 0237 6432) 
Balance Sheet as at 31 May 2021

The directors acknowledge their responsibilities for complying with the Act in respect to accounting records and the preparation 
of accounts.

For the  financial year ending 31 May 2021  the charity was entitled to exemption from audit under section 477 of the 
Companies Act 2006 relating to small companies.

The members have  not required the charity to obtain an  audit of its accounts for the year in question in accordance with section 
476;  and

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies 
regime.

The financial statements on pages 6 to 19 were approved by the trustees and authorised on 18 October 2021 and signed on their 
behalf by:



New Forest Mencap 
Notes to the Financial Statements for the Year Ended 31 May 2021 

1 Charity status 
The charity is limited by guarantee, incorporated in England and Wales, and consequently does not 
have share capital. Each of the trustees is liable to contribute an amount not exceeding £ Nil towards 
the assets of the charity in the event of liquidation. 
 
The address of its registered office is:  
Nedderman Centre  
Marryat Road 
New Milton  
BH25 5NY 
 
2  Accounting policies 
 
Summary of significant accounting policies and key accounting estimates  
The principal accounting policies applied in the preparation of these financial statements are set out 
below. These have been consistently applied to all the years presented, unless otherwise stated. 
 
Statement of compliance 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102). They also comply with the Companies Act 2006 and Charities Act 
2011. 
 
Basis of preparation  
New Forest Mencap meets the definition of a public benefit entity under FRS 102. Assets and liabilities 
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant 
accounting policy notes. 
 
Going concern  
The trustees consider that there are no material uncertainties about the charity's ability to continue as a 
going concern nor any significant areas of uncertainty that affect the carrying value of assets held by 
the charity. 
 
Income and endowments  
All income is recognised once the charity has entitlement to the income, it is probable that the income 
will be received, and the amount of the income receivable can be measured reliably. 
 
Donations and legacies 
Donations are recognised when the charity has been notified in writing of both the amount and 
settlement date. In the event that a donation is subject to conditions that require a level of performance 
by the charity before the charity is entitled to the funds, the income is deferred and not recognised until 
either those conditions are fully met, or the fulfilment of those conditions is wholly within the control 
of the charity, and it is probable that these conditions will be fulfilled in the reporting period. 
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New Forest Mencap  
Notes to the Financial Statements for the Year Ended 31 May 2021 

 
Grants receivable 
Grants are recognised as and when they are received, based upon recognition of the costs of projects 
and other purposes in which they relate. 
 
Investment income 
Interest on funds held on deposit is included when receivable and the amount can be measured reliably 
by the charity; this is normally upon notification of the interest paid or payable by the bank. Dividends 
are recognised once the dividend has been declared and notification has been received of the dividend 
due. 
 
Expenditure 
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is 
probable settlement is required and the amount can be measured reliably. All costs are allocated to the 
applicable expenditure heading that aggregates similar costs to that category. 
 
Raising funds 
These are costs incurred in attracting voluntary income, the management of investments and those 
incurred in trading activities that raise funds. 
 
Charitable activities 
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and 
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and 
those costs of an indirect nature necessary to support them. 
 
Governance costs  
These include the costs attributable to the charity's compliance with constitutional and statutory audit, 
strategic management and trustees' meetings and reimbursed expenses. 
 
Taxation 
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 
and therefore it meets the definition of a charitable company for UK corporation tax purposes. 
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains 
received within categories covered by Chapter 3 Part 1l of the Corporation Tax Act 2010 or Section 
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied 
exclusively to charitable purposes. 
 
Tangible fixed assets  
Individual fixed assets costing £1,000.00 or more are initially recorded at cost. 
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New Forest Mencap  
Notes to the Financial Statements for the Year Ended 31 May 2021 

 
Depreciation and amortisation  
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, over their 
expected useful economic life as follows: 
 
Asset class     Depreciation method and rate 
Land and buildings Over the remaining period of the lease 

to 25th March 2030 
Furniture, fixtures and equipment  25% reducing balance 
 
Current asset investments  
Current asset investments are included at the lower of cost and net realisable value / market value. 
 
Stock 
Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after due 
regard for obsolete and slow-moving stocks. Cost is determined using the first-in, first-out accounting 
method (FIFO). 
 
Trade debtors  
Trade debtors are amounts due from customers for merchandise sold or services performed in the 
ordinary course of business. 
Trade debtors are recognised initially at the transaction price. A provision for the impairment of trade 
debtors is established when there is objective evidence that the charity will not be able to collect all 
amounts due according to the original terms of the receivables. 
 
Cash and cash equivalents  
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid 
investments that are readily convertible to a known amount of cash and are subject to an insignificant 
risk of change in value. 
 
Trade creditors 
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary 
course of business from suppliers, Accounts payable are classified as current liabilities if the charity 
does not have an unconditional right, at the end of the reporting period, to defer settlement of the creditor 
for at least twelve months after the reporting date. If there is an unconditional right to defer settlement 
for at least twelve months after the reporting date, they are presented as non-current liabilities. 
Trade creditors are recognised initially at the transaction price. 
 
Fund structure 
Unrestricted income funds are general funds that are available for use at the trustees’ discretion in 
furtherance of the objectives of the charity. 
Restricted income funds are those donated for use in a particular area or for specific purposes, the use 
of which is restricted to that area or purpose. 
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Pensions and other post retirement obligations

3. Income from donations and fundraising

Unrestricted Restricted Total Total
Funds funds 2021 2020

£ £ £ £
Appeals and Donations 2,732         -               2,732          17,966     
Fundraising Activities (595)           -               (595)           9,296       
Grants Receivable 15,022       34,924     49,946        82,983     
Subscriptions 480            -               480             4,404       
Furlough 6,363         -               6,363          -              
Covid Grant from New Forest DC 13,446       -               13,446        -              
Gift Aid -                 -               -                 220          

37,448       34,924     72,372        114,869   

4. Income from other trading activities 
Unrestricted

Funds Total Total
£ 2021 2020

£

Trading Income:
  Sales of Goods and Services 12,880     12,880        16,799     
  Property Rental income 7,465       7,465          16,933     

20,345     20,345        33,732     
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Contributions to defined contribution plans are recognised in the Statement of Financial Activities when 
they are due. If contribution payments exceed the contribution due for service, the excess is recognised 
as a prepayment.

The charity operates a defined contribution pension scheme which is a pension plan under which fixed 
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay 
further contributions even if the fund does not hold sufficient assets to pay all employees the benefits 
relating to employee service in the current and prior periods.



5. Investment Income
Unrestricted

Funds 2021 2020
£ £ £

Income from dividends:
Dividends receivable from other investments -               -                 -              
Interest receivable and similar income:
 Interest Receivable on Bank Deposits 128          128             374          

128 128 374

6. Expenditure on raising funds

Direct Costs 2021 2020
£ £ £

Cost of generating donations and fundraising 1,350       1,350          9,037       
1,350       1,350          9,037       

7. Expenditure on charitable activities

Unrestricted Restricted
Funds Funds 2021 2020

£ £ £ £

49,107       35,399     84,506        154,545   
49,107       35,399     84,506        154,545   

8. Net incoming/outgoing resources
Net incoming/outgoing resources for the year include:

2021 2020
£ £

2,142          2,550       
2,142          2,550       

9. Trustees' remuneration and expenses
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Cost of generating donations and 
fundraising

Depreciation of fixed assets

No trustees, nor any persons connected with them, have received any remuneration from the charity 
during the year.
No trustees, nor any persons connected with them, have received any reimbursed expenses or any other 
benefits from the charity during the year.



10. Staff Costs
The aggregate payroll costs were as follows:

2021 2020
£ £

Staff costs during the year were:
Wages and salaries 38,143        42,915     
Pension costs 643             1,303       

38,786        44,218     

11. Taxation
The company is a registered charity and therefore exempt from taxation.

12. Tangible Fixed Assets
Land and Furniture and
Buildings equipment Total

£ £ £
Cost
At 1 June 2020 88,291       29,433        117,724   
At 31 May 2021 88,291       29,433        117,724   

Depreciation
At 1 June 2020 66,872       29,433        96,305     
At 31 May 2021 69,014       29,433        98,447     

Net Book Value
At 1 June 2020 21,419       -                 21,419     
At 31 May 2021 19,277       -                 19,277     
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Included within the net book value of land and buildings above is £ Nil (2020 £ Nil) in respect of 
freehold land and buildings and £19,277 (2020 £ 22,133) in respect of freeholds.
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2021 2020
£ £

13. Stock
Stocks 1,200               2,331           

2021 2020
£ £

14. Debtors
Trade Debtors 2,862 4,871

2021 2020
£ £

15. Current Asset Investments
Unit Trust 3,136               3,290           

2021 2020
£ £

16. Cash and cash on hand
Cash on hand -                           -                       
Cash at bank 97,544            92,829        

97,544            92,829        

2021 2020
£ £

17. Creditors falling due within one year
Trade Creditors -                           10,532        
Other taxation and social security 4,767               1,791           
Accruals 780                    780               

5,547               13,103        

Other Taxation and social security includes the following liabilities:
2021 2020

£ £
PAYE (153)                  786               
Pension Creditor 76                       70                  
Wages Control 4,843               935               

4,766               1,791           
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18. Funds
Other Balance at 

Balance at Incoming Resources  Recognised 31-May

01-Jun-20 Resources Expended Transfers gains/(losses) 2021

£ £ £ £ £ £

Unrestricted Funds

General 75,858          57,921    (50,457)      3,600        (154)               86,768           

Total Unrestricted Funds 75,858          57,921    (50,457)      3,600        (154)               86,768           

Restricted Funds
5,095            -              (115)           -               -                     4,980             

3,264            -              -                 -               -                     3,264             

6,833            -              (6,833)        -               -                     -                     

2,942            -              (68)             -               -                     2,874             

6,875            4,885      (5,337)        -               -                     6,423             

10,000          -              (6,400)        (3,600)      -                     1                    

-                    9,915      (4,517)        -               -                     5,398             

-                    6,181      (6,181)        -               -                     -                     

-                    3,500      -                 -               -                     3,500             

-                    3,378      (1,141)        -               -                     2,237             

-                    2,689      (2,623)        -               -                     66                  

-                    1,196      (1,196)        -               -                     -                     

-                    3,180      (218)           -               -                     2,962             

-                    -              -                 -               -                     -                     

770               -              (770)           -               -                     -                     

35,779          34,924    (35,399)      (3,600)      -                     31,705           

Total Funds 111,637    92,845 (85,856)   -              (154)            118,472     
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Friends of Fernmount

Grants (Co-Op)

Gerald Micklem Gateway awards

Henry Smith

Lloyds Bank Foundation - Enable 
(Parents of LD 40+)

Garfield Weston
Sports England  - Activities (Small 
Grants)

Royal Mencap Society - Healthier Me
Royal Mencap Society - Tackling 
Inequalities 1

National Lottery -Local Community Fund

Hampshire and IOW Foundation - Enable
Hampshire and IOW - We're All Together  
(Digital Drop in Project)

Royal Mencap Society - Let's Get 
Digital 

Research

Total Restricted Funds



18. Funds
Other Balance at 

Balance at Incoming Resources  Recognised 31-May

01-Jun-19 Resources Expended Transfers gains/(losses) 2020

£ £ £ £ £ £

Unrestricted Funds

General
General (3,331)           86,179    (76,738)      45,647      215                51,972           

Designated
Brockenhurst Gateway 42,271          11,967    (11,587)      (25,194)    17,457           

New Milton Gateway 12,428          3,039      (4,191)        (4,847)      6,429             

54,699          15,006    (15,778)      (30,041)    -                     23,886           

Total Unrestricted Funds 51,368          101,185  (92,516)      15,606      215                75,858           

Restricted Funds

Friends of Fernmount 8,127            1,401      (2,459)        (1,974)      -                     5,095             

Stephen Rhodes Award 500               -              (100)           (400)         -                     -                     

Activities 100               -              -                 (100)         -                     -                     

Grants 32,908          -              (3,996)        (25,648)    -                     3,264             

Grants 16,750          13,693    (51,728)      21,285      -                     -                     

Henry Smith -                    8,000      (1,167)        -               -                     6,833             

Research 5,310            -              (4,540)        -               -                     770                

Workshops 2,192            -              -                 (2,192)      -                     -                     

Gateway Awards 8,989            4,724      (4,194)        (6,577)      -                     2,942             

Lloyds -                    9,972      (3,097)        -               -                     6,875             

Garfield Weston -                    10,000    -                 -               -                     10,000           

Total Restricted Funds 74,876          47,790    (71,281)      (15,606)    -                     35,779           

Total Funds 126,244        148,975  (163,797)    -               215                111,637         

Page 18

New Forest Mencap
Notes to the Financial Statements for the Year Ended 31 May 2021



19. Analysis of net assets between funds

Unrestricted 
funds

Restricted Total funds at
General funds  31 May 2021

£ £ £
Tangible fixed assets -                19,277  19,277        
Current assets 92,315    12,427  104,742     
Current liabilities (5,547)     -              (5,547)         

Total Net Assets 86,768    31,704  118,472     

Unrestricted 
funds

Restricted Total funds at
General funds  31 May 2020

£ £ £
Tangible fixed assets -                21,419  21,419        
Current assets 88,961    14,360  103,321     
Current liabilities (13,103)   -              (13,103)      

Total Net Assets 75,858    35,779  111,637     
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New Forest Mencap  
Notes to the Financial Statements for the Year Ended 31 May 2021 

 
 
 
The specific purposes for which the funds are to be applied are as follows: 
 
Restricted funds  
 
Friends of Fernmount - this income was received for specific purposes. 
 
Grants - this fund is for specific ongoing grant projects.  
Henry Smith - this fund was for specific ongoing grant projects completed during the financial year.  
Gerald Micklem Gateway Awards – this income was received for specific purposes. 
Lloyds Bank Enable - this income was received for specific purposes. 
Garfield Weston - this income was received for specific purposes. 
Sports England - this income was received for specific purposes. 
Lloyds Bank React - this income was received for specific purposes. 
Royal Mencap Society Healthier Me - this income was received for specific purposes. 
Royal Mencap Society Tackling Inequalities - this income was received for specific purposes. 
Royal Mencap Society Let’s Get Digital - this income was received for specific purposes. 
National Lottery – Local Community Fund - this income was received for specific purposes. 
Hampshire and Isle of Wight Foundation Enable - this income was received for specific purposes. 
Hampshire and Isle of Wight Foundation We’re All Together - this income was received for specific 
purposes. 
Research - this was a one-off grant to fund research by the University of Bath the project concluded 
during the year. 
 
General funds  
These are un-allocated and to be used for general charity purposes. 
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