
 

 

 

Trustees’ Annual Report for the Financial Year from 01.04.2023 to 31.03.2024 
Monday 1st April 2024 

 
Charity’s principal address:  Village Hall, Newport Road, Hanslope, Milton Keynes, MK19 7NZ 
 
Governing document:  Pre-school Learning Alliance Model Pre-school Constitution 2011, adopted at the Annual 
General Meeting on Tuesday the 11th of July 2023.  
 
Objects of the charity: The Pre-school aims to enhance the development and education of children primarily 
under statutory school age by encouraging parents to understand and provide for the needs of their children 
through community groups and by: 
 

(a) Offering appropriate play, education and care facilities, family learning, and extended hours groups, 
together with the right of parents to take responsibility for and to become involved in the activities of such 
groups, ensuring that such groups offer opportunities for all children whatever their race, culture, religion, 
means or ability. 

 

(b) Encouraging the study of the needs of such children and their families and promoting public interest in and 
recognition of such needs in the local areas. 

 

(c) Instigating and adhering to and furthering the aims and objectives of the Early Years Alliance. 
 
Trustees at the date of this report: 

Name Current Position Date of appointment 

Brittany Mudaliar Chairperson 08.03.2022 

Debbie Watson Ordinary Member/Committee advisor 22.07.2020 

Joanne Green Ordinary Member 22.07.2020 

Kimberly Hurry Ordinary Member 12.12.2023 

Danielle Cotte-Wick Ordinary Member 12.12.2023 

Emma Courtney Ordinary Member 30.01.2024 

 
Other trustees during the period: 

Name Position at resignation Date of appointment Date of resignation 

Karen Roberts Ordinary Member 10.01.2023 02.11.2023 

Amber Gage Secretary 18.07.2022 15.09.2023 

Dustin Brindley Treasurer 31.08.2022 13.06.2023 

Alishea Brindley Ordinary Member 08.11.2022 05.06.2023 

Katie Kennedy Ordinary Member 18.07.2022 25.04.2023 

 
Trustee selection method:  

(a)  The Committee members in 5.2(a) and 5.2(b) of the constitution shall be elected for one year at the Annual 
General Meeting. Retiring Committee members are eligible for re-election unless they have already served on the 
Committee in any capacity for ten consecutive years. 

 (b)  Co-opted members in 5.2(c) of the constitution may join at any time on the invitation of the Committee but shall 
retire at the next Annual General Meeting. No co-opted member shall serve for more than six consecutive years. 

 (c)  In the event of the death or resignation of an elected Committee member, the vacancy shall be filled until the next 
Annual General Meeting by a Family Member or an Affiliate Member appointed by the Committee. 

 
 
 
 
 
 
 
 
 
 



 

 
 
Activities and achievements during the year: 
Hanslope Pre-school continues to deliver on the requirements of the Early Learning Goals of the Early Years 
Foundation Stage (EYFS), designed for children from birth to the end of the reception year at school.   
Staff members continue to undertake various training courses to achieve a high quality of childcare for the children.  
 
In February 2024 Hanslope Pre-school received a ‘Good’ rating from Ofsted after their inspection visit on Thursday 
the 11th of January 2024. We are very pleased with this result. 
 
Attendance has been at its highest for many years. We have 62 children on roll finishing the spring term and will 
have 65 children on roll for the summer term. After 29 children leaving for School in July, we (currently) have 44 
children on roll for the autumn term of 2024.  
We will be at capacity through the summer term of 2024 with our morning sessions (9am – 12pm). Our numbers 
remain high and growing for the 2024 2025 academic year. We have a steady stream of new starter interest every 
month.  
We have had many new starters throughout this academic year, with lots of parents increasing their child’s 
attendance.  
 
Reserves: (drawn up per guidance issued by the Charity Commission: Charity Reporting and Accounting April 
2009, and Milton Keynes Pre-school Learning Alliance). 
 
The following levels of reserves are considered necessary to ensure a consistent level of service and to meet our 
liabilities in the event of closure: 
 

1. Reserves Account: 
£109,516.56 to ensure that our liabilities can be met should the Pre-school need to close (e.g., statutory 
redundancy, notice pay for staff, outstanding bills, fees refunds, and the cost of returning the outside play 
area to its original condition by the terms of the lease). The current sum needed for closure is £22,564.45. 
This amount is held in our Reserves Account and interest earned will be retained to help cover inflation.  
The Pre-school continues to work with the Hanslope Primary School and Milton Keynes Council to try and 
move premises to be within the school building.  
We have retained money in our reserves account for building work, outdoor provision work, and equipment 
replacement for the staff and children. We are very much hoping for this school move to happen soon as 
we have been working towards this for some time. 
 

2. Fundraising Account: 
£5,909.00 to start the financial year in the Fundraising Account for the intended spend on equipment and 
items to enhance the children’s environment through the 2024-2025 year, this includes the constant supply 
of craft materials and day-to-day items needed to run the setting, at a high standard. The Pre-school team 
continues to renew and add great quality educational items to the children’s play equipment, craft supplies 
and anything they feel would enhance their experience at Hanslope Pre-school. We are currently towards 
more sensory play items and SEND equipment as the need has grown. 
 

The level of reserves is monitored at our regular committee meetings and will be reviewed by the committee 
throughout this financial year, due to the current situation. Steps will be taken to rebuild levels of reserves if a 
shortfall is identified or to increase expenditure for the benefit of families using the group if excess funds are being 
held. 
 
Investments selection policy:  It is the Pre-school’s policy to invest cash in an interest-bearing account that 
allows immediate access to ensure the continued flexibility to meet the Pre-school’s obligations as they fall due. 
 
Review of major risks:  The trustees meet monthly and have instituted procedures to monitor day-to-day 
operations. We have updated our monthly recordings of income versus expenditure and will monitor these in 
much finer detail going forward, allowing us to make better financial decisions on the current and day-to-day 
spending for the Pre-school. 
 
 
 

 



 

 

 
This Trustees Annual Report has been agreed upon by the members of the Hanslope Pre-school 
Committee and signed on behalf of all the members, by the person below. 
 
 
 
 
 
 

Full Name:  
 
 
 
Signed: 
 
 
 
Date: 
 
 
 
 

Full name: Brittany Mudaliar              Position: Chairperson 
 
 
 
 
 
 
 








