
Chairperson report November 2024

As a committee we have met throughout the year to discuss 
different ideas in how we can support Stratton Playgroup. Due 
to our active, busy life styles we have had an active group chat 
that we share and discuss ideas within and have used this 
frequently, especially when planning fundraisers.

Most of our correspondence as a committee has been how we 
can fundraise for playgroup and also planning around this. We 
had a very successful raffle in the Summer of 2024 and the 
committee’s communication really aided this, especially when 
delegating who would approach different businesses.

In our management role, we have supported the staff team with
the updates of policies and helped signed off on these and had 
an input in financial matters.

This year the committee organised the Big summer birthday 
raffle which raised over £450
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For the year ended 31 August 2024 Stratton Playgroup made a profit of £31,352; however, we 
received some of our 2024-25 funding from Cornwall Council too early (£19,031); so, the 
balance for the year would have been £12,321.

The total income for the year was £142,836; of which £111,415 was from Early Years Funding, 
and £23,817 was from session fees. We received £2,081 from fundraising, which was a brilliant 
amount, along with a grant of £4,000 from Mencap, to create our new sensory / sleep room.

The total expenditure for the year was £111,484. The largest expense for playgroup was wages,
which totalled £92,647. We still have to spend approx. £1,450 from the Mencap grant.

Our reserve fund (the amount we should hold, in case of closure and emergency contingency) 
was previously agreed at £22,350 for the year. We finished the year with the bank accounts 
showing a balance of £50,687, as of 31st August 2024. 

For this year and forthcoming years, we are hoping our income will continue to improve with the 
implementation of the new additional early years funding for working parents, which started in 
April-2024 – we are already seeing an increase in interest from families wanting to view, along 
with a waiting list for this year and several bookings already for September-25. However, in the 
new government’s budget on 30th October, we received the news that Employers National 
Insurance contributions will increase from April 2025, which will have a huge impact on us in the
coming years.

Signed   ................................................................... Treasurer
















