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TRUSTEES' REPORT

PRVICIPAL ACTIVITIES

The Salunine Trust Board of Trustees (the 'Board ) present their Annual Report and tbe Financial Statements of tbe
Charity for the year ended 31 March 2023 and confirm that the Financial Statements comply with current statutory
requirements, the Charities Act 2011, Accounting and Reporting by Charities: Statement of Recommended Practice
(SORP) applicable to charities preparing their amounts in accordance vhth tbe Financial Reporting Standard 102
applicable in the L'K and Republic of Ireland, and the Charity's governing docmnent.

Saltmine Trust (the Charity') is a creative arts orgamsation with a vision to see 'a world in which people are positively
transformed by an encounter ~ith Faith Motivated Arts'. The Charity's mission is to be a centre of excellence, releasing,
empowering and equipping all ages through partnerships, projects. personal development and creative initiatives. Its
charitable aims and objectives are.

the advancement of the Christian faith,
the refief of poverty. and
the advanceinent of education.

CHIEF EXECUTE'E'S REPORT

The past year has seen some new challenges post-Cotdd but I am eternally grateful for the financial gifts, grants and
encouragement we have received from our faithful supporters/trusts and the outstanding work from our wonderful
Saltmine team.

Traditionally our Theatre in Education (TIE) work was a reliable income source each year, but this past 12 months have
seen schools with limited budgets for Creative Preventative Education projects, even though the senior teachers value
our work highly. We have therefore needed to raise additional funds to sponsor our TIE work.

In June and July we completed the filming of our Virtual Reality (VR) project v 6th the West Midlands Police addressing
knife and gang crime, sexual harassment and county lines. We then partnered with Totem Learrung for the edinng and

compilation of a VR interactive secondary school programme.

In August 2022 we visited the Edinburgh Fringe Festival with our new play The Liberator —we performed 4 evening
shows to about 200 people. It is a great experience for the team to visit and watch diverse performances but taking a 5-
person show with full technical setup is not cost-effective for a short run. We therefore took a break for Fringe 2023 to
review the opportunities. The Liberaror toured and performed 12 further shows in September 2022 and early 2023 to
an additional 1,500 people.

In September 2022 we produced a new play in partnership with storyteHer Bob Hartman and his acclaimed The Rhyming
Bible. This all-age musical told the story from the creation of the earth to Jesus's death and resurrection. We toured in

primary schools in October -21 shows/u orkshops to 3,706 pupils. In tbe spring we had two additional tours in schools
and churches —53 performances to a further 10,088 audience members. This is a great improvement from last year as
The Gardeners' Tale in March 2022 was performed 19 times to 4,350 audience members. "The Rhy7ning Bible
performance was interactive and held pupils

' anenrion extremely welL The children 's questions and comments at the
end reflected understanding. 17te production brought the Bible ro life with fun and humour. "

We also toured our secondary school Knife and Gang Criine play/workshop Switch Up in the autumn. spring and in
May 2023, totalling 38 shows and workshops to 7,003 pupils. With some of these performances we secured sponsorship
funding. Last year we toured 46 performances and workshops to 7334 pupils. "From start to finish the performances
were engaging and relevant ro our srudenrs. The performers»ere fantastic ar rellmg the story and the tech ream»enr
above and beyond for a student who has an inreresr in the engineering side of things.

"

For Christmas 2022 we produced A Chrisrnuis Carol inspired by Charles Dickens' classic tale. We also toured
Neverland for a second year and Rapun. el for a third year. In total the teams gave 62 performances to 10,526 audience
members. This was a huge improvement from Christmas 2021, our first Christmas season post-Covid, when we gave
31 performances to 4372 audience members.

As we moved into the New Year of 2023, we hosted our Celebration Day to over 200 people, profiling our recent work
and thanking our supporters. We also filmed it live for people wbo couldn't attend in person.
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Following the success of a grant application we were able to sponsor our show and workshop addressing domestic
abuse for secondary school students in early 2023. We had a very successful tour performing 25 shows and workshops
to 5,242 students.

Easter 2023 saw our third outdoor Passion Play in Stafford. We had been working with the planning team and the local
council for 12 months. We gave two performances on Good Friday and two performances on Easter Saturday to over
3,000 people of all ages. This was an increased number compared to Norwich 2022 when we did [wo performances in
one day to 1,100 people. "Absolutely epic live street theatre —/ had so many goosebumps!!"

We also secured funding for our mental health workshop, and in May/July 2023 we took 27 lesson sessions in 11
schools to 1,839 pupils.

During the summer months we have been writing and producing two new preventative educational plays for the 2023/24
academic year: Filters, a secondary school project addressing online safety and social media, along with Blast Og a
primary school project addressing Internet Safety. We have also written a new Christmas play based on the story of Red
Riding Hood.

We are mindful of the continuing importance of seeking ways to keep our running costs to a minimum whilst providing
the necessary enablers to support new initiatives as well as planned productions. During our annual budget review, each
cost area including our staffing structure is scrutinised carefully, and our supplier contracts such as utilities and
insurance are re-tendered on a regular basis. We are determined to ensure that the precious grants and donations given
to Saltmine are used to the best effect in supporting the Charity's vision and objectives, that grants secured for a
particular purpose are allocated faithfully, and we are always investigating new opportunities for different income
streams such as the development of an online educational programme.

As I come to the end of this report, I want to thank our faithful supporters, individuals, trusts, churches and businesses.
We are so grateful as our work would not continue without this support. We are looking forward to the next year and
seeing how God continues to work through Saltmine.

FINANCIAL REVIEW

This reporting period saw the return to more normal conditions for live theatrical productions as the country emerged
from the restrictions of the Covid-19 pandemic. Due to the continuing generosity of individuals, church fellowships,
businesses and charitable trusts, for which the Board is immensely grateful, Saltmine was in a healthy financial position
at the start of the financial year, meaning that new projects could be planned and staff levels increased to support the
gradual expansion of production activities.

One legacy of the pandemic that has affected Saltmine is the impact on young people's confidence in pursuing a career
in the performing arts. This has resulted in an increase in our staff costs as organisations across the UK compete for a
smaller pool of trainee as well as experienced actors, technicians and directors.

The economic climate has continued to be challenging with the threat of a recession throughout the reporting period,
combined with rising costs across most areas. A local professional fundraiser, experienced in the charity sector, has been
engaged to broaden the scope of the grant-making organisations approached, for specific projects as well as assisting with
our support costs. Increasingly, we are finding that our Theatre In Education productions and workshops require
sponsorship such that schools are able to host them.

Our annual appeal this year raised 210,780 to help us to develop the new secondary school online safety project Filters.

A total of f.104,703 was received during the year in the form of restricted grants and donations, targeted at specific
projects, including the Stagord Passion Play, the new Christmas production A Christmas Carol, our new primary school
online safety production and workshop Blast Og our mental health online resource Wonderland and our domestic abuse
production and workshop Faultlines. The Board acknowledges with thanks grants and donations awarded during the
reporting period by the following organisations: The Lancaster Foundation; The Grace Charitable Trust; The Ardbarron
Trust; The Longmead Trust; The James Grace Trust; The Deo Gloria Trust; Enterprise Holdings Foundation; Mazars
Charitable Trust; West Midlands Police; Dudley CVS; National Lottery Community Fund; Tasman Industries; Celebrate
Norwich & Norfolk; Stafford Churches Together.

The accounts show a net increase in the Charity's general funds of f3,252 and a cash position at the end of the reporting
period sufficient to support our ongoing charitable activities. The economic outlook remains challenging, but the Board
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is coufideut that through new partnerships and initiatives, combined with the expanded fundraising strategy, Salunine
wM continue to deliver against its objectives.

POLICY ON RESERVES

Salimine aims to maintain a minimum level of unrestricLd funds broadly equivalent to three months core operating costs.
The reserves fi~e at the year-end was &~12.799 (see Accounts Note 15) which whilst above that figure, fluctuates over
the year and provides a measure of resihence against the continuing econoinic climate challenges. The Board reviews the
Reserves Policy annually.

PLANS FOR FUTURE PERIODS

We intend to increase our work still further, seeking to develop our online work through a new podcast educational
programme, and bringing performances to more groups. To that eud we are preparing the following productions:

1. Filters a new secondary school play/workshop;
2, Blast Ofi" a new ptunary scbool play/workshop;
3. VR programme with the West Midlands Police;
4. producing a new Christmas play Red Riding Hood and touring two existing plays;
5. developing a new Mental Health project; and
6. working towards a future Passion Play.

PUBLIC BENEFIT STATEMENT

The Board is mindful of its responsibilities regarding public benefit, meeting these criteria in a number of different ways.
With Saltmine's work alongside churches and national Christian events the Charity challenges and encourages people of
all ages to live a life full of meaning and purpose with due regard to social responsibility, seeking to inotivate and change
society and individuals for the better. Separately from the work with churches and national events, Saltmine works closely
with Local Education Authorities, professional bodies and schools to present to children and young people, in an up-to-
date format, the dangers of the internet, extremism and other issues of significant public concern such as knife crime,
domestic abuse and mental wellbeing. The trustees have had due regard to the Charity Commission guidance on public
benefit.

Structure, Governance and Management

THE SALTMVK TRUST BOARD & GOVERNING DOCUMENT

Saltmine Trust is a Company Limited by Guarantee (number 2930528) and a Registered Charity (number 1038007).The
Saltmine Board is comprised of Non-Executive Directors. The Company Directors fulfil the duties of the Trustees of the
Charity in accordance with the requirements of the Charities Act.

To bring Saltmine's constitution m line with current charity & company statutes, the Charity's original Articles of~tion, established in May 1994 when the Charity was incorporated, were replaced m December 2016 with the
model A~cles of Association for a charitable company pubhshed by the Charity Commission (a copy is available on the
Companies House website).

APPOPA'MENT OF TRUSTEES

Prospective new trustees with relevant skills and experience are nominated by Board members and asked to complete an
application and to nominate referees. When both the Board and the prospective trustee are content to take the process
forward, tbe prospective trustee is invited to two Board meetings as an observer. Subject to assent by both the individual
concerned and the Board, the prospective trustee is then put forward for election by the Board. New trustees are provided
with Charity Commission guidance on their role as well as the Board programme of work, current status and future plans.
Training sessions are provided for trustees on a regular basis. Trustees are put forward for re-appointment every three
years on a rotational basis in accordance with the requirements set out in the governing document.
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ORGANISATIONAL STRUCTURE & KEY MANAGEMENT PERSONNEL

The Board delegates the day-to-day management of the Charity to the Chief Executive. Although policy decisions reside
with the Board, planning, budgeting and strategy are initially devolved to the Chief Executive before consideration by the
Board. The Board meets on a quarterly basis, receiving reports from the Executive on developments in the intervening
periods and future plans, together with finance, governance, operational and administrative matters. Decisions on matters
with significant implications for the organisation are brought to the Board. These include strategic direction, policy
formation and review, fund-raising initiatives, matters of risk to the organisation, significant organisational change and

major projects.

A Finance Committee, comprising Board and Executive members, meets on a quarterly basis to review the management
accounts, budgets, proposed updates to the Charity's policies and other matters delegated by the Board. The Committee's
recommendations are submitted to the Board for consideration and approval. The Board and Finance Committee Terms
of Reference are reviewed annually.

The key management personnel are those comprising the Executive Team, currently the Chief Executive and the
Operations Director/Company Secretary. The remuneration of these posts is reviewed annually by the Board in the light
of the charity's salary framework and in the context of figures published by organisations in the same sector.

RISK MANAGEMENT

The Board recognises that risk management is an important element of its responsibilities. The Board reviews sections of
the Charity's Risk Register at each meeting, including the risk ratings and the status of the mitigation actions of major
risks. Risks are categorised under the following headings: strategic; reputational; financial; operational; staff;
legaVcompliance. The Finance Committee reviews the finance-related risks and makes recommendations to the Board as
appropriate. The Risk Management Policy is reviewed by the Board biennially. Trustee indemnity insurance cover is in

place for f.lm.

The principal risks and uncertainties facing the charity continue to be financial:

funding streams become insufficiently diverse, making the Charity vulnerable;
a loss of major donors results in insufficient financial resources for the Charity to meet its obligations;
pressures in the external environment impact negatively on income streams; and
a national shortage of creative arts staff leading to increased costs, compounded by the cost-of-living crisis and
the continuing threat of a recession.

The Charity's strategy for mitigating these risks is to continue to create new partnerships, increased opportunities for
theatre in education, develop resources that reach new audiences, expand fundraising initiatives, and broaden its
marketing and communications strategy to increase and diversify Saltmine's support base.

HEALTH & SAFETY AND SAFEGUARDING

The Board reviews the Charity's policies and procedures for health & safety and safeguarding regularly to ensure that

appropriate instruction, information and safeguards are in place for staff, volunteers and the general public. Training is
provided for new and existing staff annually, including services provided by a specialist health & safety consultant
retained by the Charity. Health & Safety Risk Assessments are undertaken for all Saltmine's theatrical productions and
the activities carried out at its headquarters.

The Charity has an appointed Safeguarding Officer, trained to the required level, who is responsible for the
implementation of the Safeguarding Policy, for the delivery of training to staff and for liaising with host organisations as
required.
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TRUSTEES' RESPONSIBILITIES LN RELATION TO THE FINANCIAL STATEiiIENTS

The Trustees are responsible for preparing the Trustees Report and tbe Financial Statements in accordance ~ith
applicable law and regulations.

Company law requires the Trustees to ~e Financial Statements for each financial year. Under that law the Tru~
have e'lected to prepare the Financial S&~ements in accordance with Lnited Kingdom Generally Accepted Accountmg
Practice {United Kingdom Amounting Standards and apphcable law). Under company law the Trustees must not approve
tbe Financial Statements unless they are~ that ihev give a true and fair view of the state of affair of the Charity
and of the income and expenditure of the Charity for that period. In preparing these Financial Statements, the Trustees
are required to:

select suitable accounting policies and then apply them consistently;
make judgments and accounting estunates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity
will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the Charity's
transactions, disclose with reasonable accuracy at any time the financial position of the Charity, and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets
of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities, and
for ensuring that the assets are properly applied in accordance with charity law:

Nicklin LLP were appointed as Saltmine's Accountant and Independent Examiners for the financial year 2022/23 at tbe
Annual General Meeting held on 23~ September 2022.

On behalf of the Board,

aniel Parkes {Chair)
29 September 2023



&DEPENDEi~ EXAMPiER'S REPORT TO THE WIEIWG3ERS OF SALM~E TRUST

Independent Examiner's report to the trustees of Saltmine Trust ('the Company"
I report to the charity trustees on rny examinat. 'on of the accounts of the Company for the year eaded 31 March 2023.

Responsibilities and basis of report
As the charity's trustee.- of the Company (aad ~ its direct for the purposes of company Iaw) you are responsible
for the preparation of tbe accounts in an:orda ce with the requirements of the Companies Act 2006 CM 2006 Act ).

Kav~g satisfied rn& ~~ that the accounts of the Company are not squired to be audited under Par. 16 of the 2006 Aci
aad are eligible for mdependent exaininauon, I report in r ~ct of mv examination of your charity's accounts as ca~ed
out under sectior. 145 of the Charities Act 2011 ('tbe 2011 Act'). In moving out my exaininatioa I have followed the
Direcfions given by tbe Charity Coriunission under sectioa 145(5) (b) of the 2011 Act.

Independent Examiner's statement
Since your charity's gross income exceeded f250,000 your Examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a registered member of FCA v hich is one of the listed
bodies.

I have completed my examination. I confirm that no matters have come to my auention in connecuoa with the
examination giving me cause to believe:

1.

3.

accounting records were not kept in respect of the Coiapany as required by section 386 of the 2006 Act, or
the accounts do not accord with those records: or
the accounts do not comply udth the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a uue and fair view which is aot a matter considered as part of an independent
examiaation: or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Retximmended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the L K and Republic of Ireland {FRS102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn

'
this report in order to enable a proper understanding of the accounts to be reached.

Mark well
FCA
Nicklin LLP
Church Court
Stourbridge Road
Halesowen
West AIidlands

B63 3TT



SALThlINE TRUST (a charitable company hmited by guarantee)

STA~KNT OF FINANCIAL ACTIVI'I'IES (mcorporating an income and expenditure account)
For the year ended 31 March 2023

Unrestricted Restricted
funds fimds
20&

Notes f f

Total Unrestricted
Funds funds

2023 2022
f c

Restricted
funds
20 I2

f

Total
Funds

, 0

INCOME
Donotionr Ck legacies:
Ministrv receipts
General and personal
slip port
Ctuzrituble activities.
Tickets and fees
Sponsorship

80,144
3,134

80,144 36,487
3,134 8,736

36,487
8,736

82,622 82,622 45,045 45,045
317+62 104,703 421W5 295,734 63355 359,089

Investment income:
Interest receivable
Rent receivable

402
S.090

402 26
S.090 5,480

26
5.480

Odter income:
Coronavirus grants

TOTAL BECOME

21 41,947 41,947

491+54 104&703 596~ 433,455 63,355 496,810

EXPENDITURE
Cost of generating funds
Charitable activities
Governance costs

20,114
463+88

4+00
137,806

20/14
601,794

4+00

12,796
405,077

Q75
66,392

12,796
471,469

2,575

TOTAL EXPENDITLiRE

NET MCOME

NET MOVEMENT IN
FUNDS

FUND BALANCES AT
BEGPVlNG OF YEAR

FUND BALANCES AT
END OF YEAR 15

488+02 137/06 626,108

3/52 (33,103) (29~1)

420,448

13,007

66,392

(3,037)

486,840

9,970

3+52 (33,103) (29~1) 13,007 (3,037) 9,970

501,779 13~ 515479 498,527 46,603 545,130

498+27 46,603 545,130 485,520 49,640 535,160

The Charity's income and expenditure all relate to contiauing operations.

All suzpluses and deficits recognised in tbe year are included in the Statemeat of Rnaacial Actii~es.

The notes on pages 12 to 18 form part of these financial statemeats.



SALT5~E TRL ST (a charitable company limited by guarantee)

BALANCE SHEET
As at 31 Marda 2023

Company number. 29&28

FIXED ASSETS
Tangible assets

Notes 2023
f

80~2

299,320

299,320

CLRRENT ASSETS
Stock
Debtors
Bank and cash

87+10
167,079

3,572
8,127

262,330

CREDITORS —AMOUNTS FALLING
DLE WlTHIN Oh'E YEAR 13

274,029

(27@90) (28319)

NET CL'RRE& T ASSETS 245.810

CREDITORS —AMOUNTS FALLING DUE
AFTER ONE YEAR 14

515+79 545, 130

FUNDS
Unrestricted income funds
Restricted income funds

15
16

501,779
13@00

498327
46,603

515279 545,130

For the year ending 31 March 2023 the company. was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies

The members have not required tbe company to obtain an audit of its accounts for the year in question in accordance
with section 476; the Directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to companies subject
to the small companies regime within Part 15 of the Companies Act 2006 and in accordance with the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financia! Reporting
Standard applicable in Lbe UK and Republic of L~d (FRS 1(y2).

Approved by the Board and authorised for issue on 29 September 2023, and signed on its behalf by:

Daniel Parkes
Chair



SALTMV E TRUST

CASH FLO% STATEMENT
For the year ended 31 March 2023

Cash flows from operating activities

i(et cash (used in)/provided by operating activities (91+76)

Cash flows from investing actvities:

Purchase of property, plant and equipment (3475) (9,306)

Net cash (used in)/provided by investing activities (3~5) (9306)

Cashflow movement (95~1) 39,063

Change in cash and cash equivalents m the reporting
period (95~1) 39,063

Cash and cash equivalents at the beginning of the
reportlBg period 223367

Cash and cash equivalents at the end of the reporting
period 3 167,079 262330



NOTES TO THE CASH FLO% STATE~
For the year ended 31 March 2023

1. ReconciTiation of net income (erpenditnjre) to net cash tie~ from operating
activities

707

Yet /expenditure t/tzcotne for the year {29,851)

Adjusttnents for.

Depreciation charges

Loss/(profit) on sale of fixed assets

Decrease/{increase) in stock

(increase)/decrease in debtors

(l3ecrease)/increase in creditors

12,901

714

3+72
(79,083)

(229)

20,725

11.083

6491
(62, 1~&) 38 399

Yet cash (ttsed in)/provided by
operating activities (91,976) 48369

2. Analysis of cash and cash
eqnivalents

2023

f
167,079

2022

262330

3. Analysis of changes in net fands
At 1 April

2022
Cashflows At 31 March

2023

Bank and cash 262,330 (95,&? 1) 167,079

11



SALM~iE TRUST (a charitable company limited by guarantee)

NOTES TO THE FINANCLAL STATEhIENTS
For the year ended 31 March 2023

ACCOL NTVlG POLICIES

BasLv of preparation

The financial ~mtemenrs have been prepared in accordance wMi Accotmting and Reporting by Charities:
Statemeni of Re-~~ P.~~ applicable to ~es preparmg their accounts in accor~ v-.:th the

Fmancial R~g S~dard applicable m the UK and Republic of Ireland (FRS102) —(Charities SORP
&FRS102)'!.~on lA of the F~i Reporung Standard applicable m M UK aud R=public of Ireland

&FRS102j and the Companies Act 2006 There v:ere no material changes as a result of transition to the

Charities SORP 2019 and the updated FRS 102 froui 1 April 2019.

Srdtmine Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note(s).

These Financial Statements are prepared under the historical cost convention.

Going concern

The trustees continue to monitor financial performance closely. Cashfiow forecasts are prepared and
revved by the Executive ou a monthly basis, who also continue to ensure tight financial controls are in
place and implemented. The Executive are also continuing to target giant-making trusts and develop new
partnerships to strengthen Satunine's financial viability and broaden its customer base

After considering the year-end financial position and reviewing the inajor risks facing the Charity, the trustees
are of the view that there are sufficient resources and plans in place to secure the immediate future of Saltmine
for the next 12 to 18 months. On this basis, the trustees consider it appropriate to prepare these Financial
Statements on the going concern basis.

All income is included in the Statement of Financial Activities when the company is legally entitled to the

income and the amount can be quantified with reasonable accuracy. For legacies, entitlement is the earliest
of the company being notified of an impendmg distzibution or the legacy being received.

Donated facilities are included at tbe value to the company where this can be quantified and a third party is

bearing the cost. No ainounts are included in the financial statements for services donated by volunteers.
Income tax recoverable in relation to donations received under Gif: Aid or deeds of covenant is recognised
at tbe time of receipt.

Other Income is recognised when receivable.

Governmnrt Grant Income

Grants have been received as compensation for costs already incurred or for immediate financial support
with no future related costs; these have been recoyused as income in the period they were received.

Expenditure

Expenditure is included on an acciuats basis. when incurred

ChariMte Acuvities —these are staff costs plus othe. purchases ofmaterials and services which relate atty
to the provision of the charitable activities.

Support Costs —these are costs incurred directly in support of the charitable activities.

Governance —these are costs~in connection with administration of the Charity and compliance with

constitutional and statutory requirements.

Fmxl accoantfng

General (Unrestricted) f'unds are used to support the Charity's objectives.

Restrict funds are those which have been raised by the Charity for specific prograznmes and projects.



SALM~E TRUST (a charitable company limited by guarantee)

NOTES TO THE FPiANCLXL STATEMENTS
For the vear eaded 31 March &~23

ACCOUNT POLICIES I CO%TINUED)

Fixed assets and depreciation

I ems of a cap!w na~ cosQng ove M) ar capIMM Deaf ~~~on is caicB'ared to %~t ow+ the cost
less e=~~ residual value of fiwM ~~ on a sunlight-hne ~~ over the individual ecumated useful lives
at the rates shown m Note 10.

Freehold buildings are depreciated to volte down d!e cost less est~& residual va!ue o' er the remaitung
useful life by eqM annual instalments. Land is not depreci~~

Operating leases

Rentals payable are charged on a time basis over the lease term.

Pension costs and other post-retirement benefits

Contributions payable to the Charity's defined contribution pension scheme are charged to the Statement of
Financial Activities in the period to which they relate.

Companv status

The Charity is a company limited by guarantee. The members of the Charity are the trustees named on page
1. In the event of the Charity being wound up, the liability in respect of the guarantee is limited to f10 per
member of the Charity.

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

Judgments in applying accounting policies and kev sources of estimation uncertainty

The charity makes estiruates and assumptions concerning the future. The estimates and assumptions have no
material impact on the carrying amounts of assets and liabilities within the accounts.

2 COST OF RAISDiG FUNDS
2023 2022

Total Total
f f

Publicity, advertising 4 ftmd-raising costs 20+14 20+14 12,796

20+14 12,796

13



SAI.W~E TRUST (a charitable company hmited by guarantee)

NOTES TO THE FP ANCIAL STATE'A~TS
For the vear ended 31 March 2023

2023
Total

i
Activity directl' undertaken
Support costs 'Note 4; 601,7%4

601,794

471,469

471.469

4 & 5 SUPPORT AND GOVERN& ANCE COSTS

2023
Total

f

2022
Total

Staff costs &Note 7)
Establishment costs

Total Support costs

Governance costs giote 51

494+17
106~

601,794

373,754
97,715

471 469

2,575

Total 474,044

2023
Total

2022
Total

f
Ofhce overheads
Insurance
Fees
Rent
Motor and travel costs
Production costs
Depreciation
Bank charges
Other

35+07
7,0$7
2+99

10+20
21,076
11/38
12+01

$&2
4~$7

31/00
6,534
2/77

10,495
17,655
7,099

20,725
805
325

1~ 97,715

GOVERNANCE COSTS
2(PM

Total

Independent Examination fee
Accountancy —Other

1,700
875

~75
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SALTMINE TRUST (a charitable company ihnlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

6 NET MOVEMENT IN FUNDS
2023 2022

The net movement in funds is after charging:
Staff costs (Note 7)
Depreciation on owned tangible assets
Operating leases
Governance costs (Note 5)

494,917
12,901
1/12
4/00

373,754
20,725

1,800
2,575

7 STAFF COSTS

Staff costs, including directors' emoluments:
Wages
Social security costs
Pension costs
Freelance staff fees
Training & other costs

2023

348,375
26,726
13/07

100,753
5,856

2022
f

272,894
16,309
9,552

71,236
3,763

494,917 373,754

Highest paid employee (CEO) (excluding pension contributions) 43+37 40,860

No employee received remuneration of f60,000 or more during the year,

The average number of staff during the year, calculated on the basis of
full-time equivalents, was as follows:

2023
Number

2022
Number

Senior Management
Administration/Office/Marketing
Charitable Operations (etnployees)
Charitable Operations (freelance staff)

1.7
2,8
6.8
3.7

1.9
2.0
6.2
3.2

15.0 13.3

The key management personnel employed by the charity comprises of the Chief Executive Officer and the
Operations Director/Company Secretary. Their total remuneration was f83,050 (2022; f75,256). The average
total number of full time and part time staff (employees and freelance staff) during the year was 24 (2022:
21).The increase in staff costs from 2021/22 reflects the transition from a minimal team during the period of
the pandemic and the consequential increase in employed staff and additional freelance staff used for
productions in 2022/23.

8 TRUSTEES' REMUNERATION

No nustees received remuneranon or expenses payments during the year.

9 TAXATION

The charitable company is exempt from corporanon tax on its charitable activities.
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SALM~E TRUST (a charitable company lbnlted by guarantee)

BOOTES TO THE ~ANCIAL STATEWXEh TS
For the year ended 31 March 2023

COST
A.t 1 April 20 2
Additions
Disposals

Freehand
land and
btt8din~

i
Plant and

Eqtnptneat
f

10( 15
3275

i7 370)

ltfetor
vehicles

f

5" 916 505,131
3 '775

(~~70)

At 31 March 2023 5~16 506,036

DEPRECIATIOA
At 1 April 20"~

Disposals
Charge for year

62,100 93,052
(1,656)
6,044

50 659 205,811
(1,656)
12901

At 31 March 20~ ~ 97,440 52+16 217+56

&ET BOOK VALLtE
At 31 March 2023

10,680

At 31 March 2022 28~ 900 14,163 2 ~57 299320

Depreciation rate 2% SL

An updated market valuation of &00,000 for Saltmine's headquarters was obtained from Paul Jackson FRICS
in August 2022.

11 STOCK
2022

f
Books, tnedia, leaflets 4 clothing 3,572

2022
f

Trade debtors
Prepayments
CJRS Grant Payments
Other debtors

35~6
6295

44+39

6360
1,767
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SALT3~E TRUST {acharitable company limited by guarantee' )

NOTES TO TEE FIh ASOCIAL STATE~TS
For the year ended 31 March 2!VM

13 CREDITORS —AMOI. NTS FALLLNG DUE
%TTIIIN ONE YKAR

2022

Trade cfedttors
O&er taxanon 4 social security
Accruals
Other creditors
Other loans

g.?87
13838

5~~

14.886
?.51
5,816

%~,219

14 CREDITORS —AMOUNTS FALLVfG DUE
AFTER ONK W~

15 ANALYSIS OF NKT ASSETS BETWEEN FUNDS

Fixed
assets

f

Net current
assets

Long term
liabiTities

Net
Assets

Restricted funds
Unrestricted funds

13~
21~~799

13~
501,7?9

515+79

lti RESTRICTED FUN'%

Total

Inctanei
Donations and Sponsorship

Kxpetithturet
(3amtable expendimre

104,703

(137~

Balances at begiiming of year

Balance at end of year

46,603

The opening balance of f46,603 consisted of restricted ~ts and douatious r eived in the prior year related
to activities carried out in 20~3. At the end of the year after expenditure of restricted income is taken into
accent f13 s00 is carried forward to 2023P4.
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SALW~E TRUST (a charitable company linsited by gttaraatee)

NOTES TO THE FD(ANCLAL STATE%ITS
For the year ended 31 March 2(VM

PENSION CO~IITMKN TS

cha.-.t' operate a dettned amwvudon pennon ~.The assets of M scheme a. b id se ante.':I
Mm those of the ~~ = an ~~~~dy ~inis'erA fund. The petn ion cost represents ~n-'butions
payable by dte cba~ to the i~ and amounted to f13'; (2022 f93823.

lg OTHER ~ANCLAL COMMITlWP'TS

At 31 March 20%, the charity was committed to making the following minimum payments under non-
cancellable operating leases:

Operatmg leases srhich expire
Within one yea-
Within 2 to 5 years

2023
Land k

bttiMngs
f

Other
f

2022
Land k

buildings
f

19 RELATED PARTY TRANSACTIONS

There were no related party transactions during the year or the prior year.

20 POST BALANCE SHEET EVENTS

RC a&mpleted their processing of Saltmine's Theatre Tax Relief claim for 2021/22 m September 2023;
the income f'rom the claim for the reporting period is expected later m 2023/24 (see Note 12 —Other
Debtors).

21 CO&1D-19 GRANT PiCOME

During the year, Sa!tmine was in receipt of the foL'owing grmts in respect of applications tnade under the
Government's Coronavirus Job Retention Scheme and other COVID-19 business support schemes:

2022

Coronavirus Job Retention Scheme grants
Local Authority grants

41,947

41,942
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