
Section A.  Reference and administration details of the charity

Trustees Report and Accounts for the period starting 01.04.2023 ending
31.03.2024 which also comprises the Directors’ Report required by the 
Companies Act 2006. 

The legal name of the charity up until (insert date) was Change Birmingham Brief
Therapy (Change). The charity has now become a CIO under the legal name of 
Change Birmingham Brief Therapy (Change) wherein we incorporated with our 
partner company Change Brief Therapy Ltd. The Charity's relatively modest 
financial footprint has posed challenges in securing additional funding to meet 
the growing demand for our services, resulting from increased success and 
visibility. The transition into a CIO involved the limited company directors 
contributing their shares to the Charity. This merger streamlined operations and 
it is hoped will demonstrate to stakeholders that those within Change possess 
the financial acumen and due diligence required to manage larger grants, as 
reflected in the financial history of the company.

The CIO operates in England & Wales and is registered with the Charity 
Commission with number 1207126.  

We continue to be very grateful for the hard work of our admin staff, volunteers, 
trustees and counsellors. Our work has been focussed on the need to respond to 
the requirements of Birmingham Citizens who are still being affected by the 
aftermath of COVID 19, the current Cost of Living Crisis and the resulting 
increased demand for brief therapy. 

Change has continued to respond to the wishes of our clients, offering the 
options of Face to Face, Video and Telephone counselling, which accommodates 
the needs of clients who are working, have caring responsibilities, or have 
difficulties in travelling. We have maintained our high standards of service 
delivery, health and safety, safeguarding, confidentiality, and data protection, 
while delivering our range of services throughout the last year. 

The Trustees have continued to meet more regularly (often twice a month) by 
video and in person meetings, including a successful AGM. The Trustee and 
Director Team meet regularly to facilitate good communication and joint 
working. The Chair of Trustees stepped down after years of important leadership 
at the AGM in October 2023 and two Trustees agreed to co-Chair in her stead. 
We very much appreciated the outgoing Chair’s successful time in the role and 
the offer to remain an active Trustee for the foreseeable. The Trustee acting as 
Treasurer since January 2023 left to take up a full time position elsewhere and 
Change continues to search for a replacement for the Trustee and Treasurer role 
as yet unfilled. A further Trustee has had to withdraw from active service for the 
foreseeable future due to ill-health. It is hoped that they will return to an active 



role in the future. The Trustees continue to review the skill mix within the team 
and plan to advertise for new Trustees in the near future. 

Monthly, mandatory clinical supervision has been provided by video and in 
person to all counsellors, giving them much needed de-briefing, peer support 
and expert advice. External training opportunities have also been fully utilised, 
including mandatory Safeguarding Training for all staff, in May 2023.  

Change has retained involvement in delivering counselling services to young 
people aged 11 plus, through arrangements with specific schools. Another grant 
from the Grimmitt Trust, has enabled us to continue supporting students whose 
parents are often desperate for help, as other services for young people are 
oversubscribed or have long waiting lists.  Our fundraising strategy for the 
coming year, includes a commitment to seek funds to continue and further 
develop our counselling services to young people.

Change has continued it’s active membership of the Living Well Consortium and
has been fully involved in the development of and participation in the Mental
Health Collective, which is instrumental in representing the views of Third Sector
Mental  Health Service Providers in the future strategy and delivery of Mental
Health Support Services in Birmingham and Solihull.  The Trustee team have also
been proactive in identifying opportunities for networking with community based
groups and agencies, to raise the profile of Change and the services that we
offer.    

Change has continued to successfully deliver it’s full Training Programme both 
by in person and by video.  We offer courses for individual professionals in the 
form of the Foundation, Certificate and Diploma in Solution Focused Brief 
Therapy (SFBT) and bespoke Solution Focused training for other Third Sector 
organisations and Housing Associations. This training enables a wide range of 
individuals and teams to adopt a SFBT approach, which can be tailored to 
achieve positive change for clients, staff teams and managers. This initiative 
generates income for the organisation, which supports the running costs of the 
Charity. We have retained BPS approval of our Foundation course and continue 
to engage in best practice discussions with the wider SFBT community. 

Following our previous practice-based research, Change has been building on 
this evidenced based work, which validates the benefits of the approach for 
clients, helping us to expand and secure funding for our work, raise awareness of
the advantages for clients and contribute to the knowledge base and improved 
practice within SFBT.   Our research project in partnership with Newman 
University continues, with naturally occurring data collected by Change SFBT 
practitioners, being used to evaluate the effectiveness of the service that is 
provided. Findings from analysis of this data will be used to further inform and 
help support the effectiveness of the service that is offered by Change.

Our growing team has remained committed, enthusiastic and diverse 
counsellors, continue to contribute new perspectives and ideas for the 
development of our services. We have also recruited a Volunteer Social Media 



member of staff whose work is improving access to our services and 
communications with clients, potential commissioners and funders.  

I would like to take this opportunity to thank trustees, counsellors, volunteers, 
staff and supporters for their continued dedication and hard work over the last 
year and look forward to another stimulating and successful year, working with 
partners to develop and improve our offer to fellow professionals, the young 
people and citizens of Birmingham.

Amanda Morris & Teresa Byrne

Trustee Co-Chairs

The charity is constituted as a Charitable Incorporated Organisation, registered 
under the Charity Commission in England & Wales and its governing document is
a written constitution. The Governing Document is dated 28 September 2018.   

The Charity Trustees who are all individuals are:

Amanda Morris – Co-Chair

Teresa Byrne – Secretary & Co-Chair

Fiona Taylor 

Kyle Sunn

The principal operating address of the charity is - Unit 208b, The Big Peg, 120 
Vyse Street, Hockley, Birmingham, B18 6NF

Telephone: 0121 638 0670

Website: www.changebrieftherapy.org

Trustees in office on the date the report was approved were:

Amanda Morris – Co-Chair

Teresa Byrne – Secretary & Co-Chair

Fiona Taylor 

Kyle Sunn

The trustees who served as a trustee in the reporting period were as shown 
above. 

Signed by the Chair

Amanda Morris     &     Teresa Byrne

AMANDA MORRIS     &     TERESA BYRNE

http://www.changebrieftherapy.org/


Date: 5th July 2024


































































