
13th April 2026

AGM 2026

Agenda

1. Welcome and Introductions
2. Apologies
3. Adoption of TAR report
4. Adoption of accounts
5. Chairperson and Managers report
6. Election of Management 

Committee
7. Close of Business

Managers’ Report 2024-2025
 We have again sustained a high uptake all year around and currently have 

nearly full sessions.

 We are currently piloting the new Government scheme of thirty hours childcare 

for working parents from 9 months to 4 years and have seen a slight raise in 

REGISTERED CHARITY NUMBER: 1037408
The Community Centre, Badger Paddock, Huntington, York YO31 9EH

Website:www.orchardparkpreschoolyork.co.uk 
email: orchardparkpreschoolyork@gmail.com

http://www.orchardparkpreschoolyork.co.uk/


numbers taking up extra sessions, as yet this has not made a dramatic impact 
on the setting financially.

 We have retained all members of staff who are working hard on updating their 

knowledge and taking on new courses relevant for the setting.
 We have started to revamp the outdoor area this will be ongoing for the next 

few years as it is costly to replace resources and have the maintenance required
which the preschool is funding hoping for volunteers to give us guidance and 
experience which some parents have said they will try to help with.

 We have made substantial improvements to the room furniture with smaller 
divides and new resource equipment, including large wooden construction 
blocks.

 We gave all staff a pay rise last year for all the hard work and the commitment 
they give to the setting.

 We have been advised be the early years adviser from the council to change the
committee to a CIO committee charity which Jo is working with community 
matters in Leeds to get the correct paperwork and application done. (this can be
a lengthy process)

 
Chairperson report 2024 - 2025

We are fully supportive of helping the preschool and give them support 
and guidance in any requests they make. Any requests are discussed and
a plan of action is then put into progress.
The committee are all still happy to stay on the board with Helen Wood 
Chairperson, Sarah Smith Treasurer and Joanne Leaf secretary all happy 
to keep their roles. Sylvia Jobling and verity Grantham are happy to still 
be members which is fantastic news.

Financially the preschool is about sustainable with no concerns as a lot of 
money has been paid out for updates this year.

Regular committee meetings have been successful, with all committee 
members all keen and active to take supporting roles in the overall 
management of the preschool.
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The committee have realised that over the next couple of years there has
been a forecast of low birth rate which may effect the numbers within the 
school. Jo has said she will help with set days in the community through 
the holidays to help promote the preschool.

The chair would like to thank all the committee members for their time 
and continued support.

Treasurers Report 2024-2025
See attached accounts 
Year End August 2016

This is a true account of this meeting  Signed sarah smith Dated 
13/04/26

Signed Sarah Smith Dated 13/04/26

Chair read out last years AGM, these were accepted as a true account 
and Sarah Smith and Joanne Leaf and proposed and seconded them.

The constitution was read and the committee made on adaptions or 
amendments.

Treasurer provided the financial accounts. The report was accepted 
Helem Wood and seconded by Joanne Leaf.

REGISTERED CHARITY NUMBER: 1037408
The Community Centre, Badger Paddock, Huntington, York YO31 9EH

Website:www.orchardparkpreschoolyork.co.uk 
email: orchardparkpreschoolyork@gmail.com

http://www.orchardparkpreschoolyork.co.uk/

















