
  

 

 
 

BRAINTREE DISTRICT SCOUT COUNCIL 
Annual General Meeting 

 
The Learning Village, Alec Hunter Academy, Stubbs Lane, Braintree, (Broadoak Suite) 

Wednesday 26th June 2024 
7.30 – 9pm 

  AGENDA 
 
1. Introduction and welcome 

 
2. Apologies for absence 
 
3. Governance topics 

a. Approve the minutes of the Annual General Meeting held on 29 June 2023 
b. Adopt the model constitution from Policy, Organisation and Rules (POR) 
c. Note the District’s financial year 
d. Approve appointed and community members of the District Scout Council 
e. Agree the number of members that may be appointed to the Trustee Board 
f. Agree the quorum for future meetings of the District Scout Council (excluding this AGM) 

 
4. Review of the previous year 

a. The District Lead Volunteer’s review of Scouts  
b. Receive and consider the Annual Report of the District Trustee Board, including the annual 

Statement of the Accounts 
 

5. Making appointments 
a. Appoint the District Chair, following recommendation from the open selection process 

initiated by the District Trustee Board 
b. Appoint the District Treasurer, following recommendation from the open selection process 

initiated by the District Trustee Board 
c. Appoint members of the District Trustee Board, following recommendations from the open 

selection process initiated by the District Trustee Board  
d. Appoint the Independent Examiner of accounts 
e. Nominate representatives of the District Scout Council to represent the District on the County 

Scout Council 
 

6. Closing remarks 
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This report provides an overview of the work of District Trustees for the year 2023. 
 
The Trustee board meets quarterly, and its’ role is strategic management of the districts activities in line with 
Charity Commission requirements and Scouting policy organisation and rules. 
 
Membership 
The district is made up of 12 groups, an Explorers section , Network section and adult support provision. 
Membership numbers and district structure at the January 2024 census is as follows. 

• Total Youth Membership: 754 
• Total Adult Membership: 236 

 
Group Breakdown 

• Number of Squirrel Drays: 2 
• Number of Beaver Colonies: 14 
• Number of Cub Packs: 14 
• Number of Scout Troops:11 
• Number of Explorer Units: 5 
• Young leader Units: 1 

 
Key Observations 
During this year 1 Squirrel Dray has opened. 
 
Youth membership has increased by 3.3% compared to the previous year with notable growth in some 
groups. 
 
Adult membership has increased by 9.8% compared to the previous year. 
 
There is a notable need for additional adult leaders to support the growing number of groups. 
 
Governance 
District Trustees meet quarterly to review and discuss strategic management of the district and to provide 
advice and support to the operational team as required. In this first year of transformation we have been 
reviewing policy and procedure and developing structures to support the wider district 
 
Property 
The district holds some land and property including a campsite and these are all held within the Scout Trust 
Corporation. Condition and use are reviewed by the Trustee board. 
 
Insurance 
The districts insurance needs have been reviewed and trustees are satisfied the insurance cover is 
appropriate. 
 
Training 
Trustees are responsible for ensuring training is completed and maintained in line with POR requirements, 
this is managed through our local training manager. Overall district compliance with this requirement is 
good. 
 
Safety 
Safety is a standing item on the Trustees agenda, there have been no safety issues raised this year. 
 
Policy and procedure 
A range of policies and procedures are in place and during this year a risk register has been developed, 
and the following policies are to be agreed. Safety, privacy and data protection and equal opportunities.  
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Finance 
The financial position is reviewed at each meeting and  audited accounts for the last financial year are 
issued with the papers for this meeting. The district is financially sound. 
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DISTRICT LEAD VOLUNTEER REPORT 
 
Wow what a year it has been, Scouting is certainly alive in Braintree District we have seen young numbers 
grow by 5% yr on yr and adult volunteers grow by 9% yr on yr which is the first time we have seen growth 
in over 5 years of our volunteers. Thank you to all our new volunteers who have signed up in the last year.  
In July last year we held our first full District camp in 23 years with all sections and nearly all groups taking 
part, 450 young people and adults coming together at Skreens Park for a rather hot weekend of activities, 
fun and building of friendships. 
 
During the year we have seen District badge days, activity days and camps in the different sections it was 
really good to come together with our adults for a new year afternoon tea at the start of 2024. 
 
In the Autumn one of our neighbouring Districts Halstead and Colne Valley closed down, I was delighted we 
could welcome the teams in Gosfield and Castle Hedingham to join the District and I have enjoyed getting 
to know the teams in those groups and look forward to continuing to do so and supporting them in the year 
ahead. We also welcomed Majendie-Trinity Explorers into the District Explorers team.  
 
As Halstead and Colne Valley closed, we were really pleased that they wanted Braintree District to take 
ownership of Twinstead camp site a lovely location between Halstead and Sudbury and free for groups to 
use offering a really affordable way for groups to offering camping experiences. 
 
I have been amazed by the number of overnight experiences that groups have been offering our young 
people and love getting along a visiting as many as possible.  
 
During the last 12 months we have opened Squirrels dreys in Rayne, 1st Braintree, Black Notley, Gt Notley 
and soon to be Coggeshall. It is a good way to grow membership for now and the future and brings new 
volunteers. It has been really good seeing Scouting developing so much in all groups with so much 
happening for our young people. 
I want to thank all of our adult volunteers in whatever role you fulfil you are making a difference to young 
people lives and giving them skills for life. I am inspired in seeing the difference your work makes to young 
people and delighted to be a part of it.  
 
I look forward to another year of progress in Braintree District  
 
Gav 
District Lead Volunteer   
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DISTRICT REPORT 4-14 TEAM REPORT 
 
This has been our first year in our new roles and we are still very much getting to grips with the 
transformation.  
The Beavers had a successful Badge Day, at St Michaels Church House, covering their Safety Badge. 
 
The Scouts had a back to basics camp at Danemead Scout Campsite. 
 
The whole District joined in with a very successful camp at Skreens Park. Most Groups were represented, 
and a wide range of activities were run by us and the Skreens staff. This was the first District Camp for over 
16 years, and it was great to see so many of our young people joining in and making new friends. 
 
Future events include a Cub World Faith and International Badge Day on 12th October and a Beaver 
Badge Day on 19th October. These will both be held at St Michaels Church house as this is a central venue. I 
also hope to have our first District Squirrel meet up. This will likely be a Teddy Bears Picnic event with 
games and craft. Date and venue yet to be decided but hopefully September. 
 
We hope to form a team to help organise these events but as always, will need the participation of packs 
and colonies to run successfully. Watch this space for meeting dates. 
 
Leigh Calder and Clare Darch 4-14 Team Leaders 
 
 
DISTRICT REPORT 14-24  
 
Explorer Units 
We now have 4 explorer units operating in the district since gaining Majendie-Trinity ESU from Halstead & 
Colne Valley district. All our units are currently providing an excellent programme on a weekly basis and 
engaging well in district events. We now have strong leadership teams across all of our units with Matt Barker 
stepping forward to assist Jody and Sam at 3 Rivers ESU and Bea Buckley taking on a leadership role at 
both Rebels ESU and Vortex ESU since aging out of the Explorer section themself. 
Network 
Scout Network is operating in Braintree district and being driven by Patrick Abel our Scout Network Team 
Leader. Over the past year, they have held many events at which they have had a reasonable turn out, 
including a camp at Riffhams and an overnight stay at Black Notley. 
 
Census 
In 2024, our total explorer membership figure rose by 28% up to 85 explorer scouts across the district and 
network rose by 750% to 17 scout network members. This is extremely positive and shows that we are building 
our numbers as we continue to look to offer more and more scouting opportunities to our community. 
 
Events 
We have offered various different events to our members over the past year including District Camp at 
Skreens Park which was enjoyed by our members. We were also involved in the Remembrance Parade in 
Braintree town centre with the rest of the district and held a Christmas Sleepover at Belchamps Scout Activity 
Centre in December cooking the Explorers a full Christmas dinner. We ended 2023 taking over Colchester 
Leisure pool for an evening where we had all four of our Explorer units from the district represented. Braintree 
Explorers have also continued to offer Chill Out Camp each year having held this a couple of weeks ago. 
We also look forward to attending Essex Jamboree this summer, taking 44 of our Explorer Scouts to the event. 
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Young Leaders 
We have 27 active young leaders within the district all providing valuable support to the leadership teams 
across the district in younger sections. We continue to offer Young Leader training modules to help our 
Explorers in their Young Leader roles and hope to offer more of these training opportunities going forward. 
 
Duke of Edinburgh Award 
We have 29 members working towards their Duke of Edinburgh awards (16 bronze, 6 silver) and in the past 
year we have awarded 1 Silver awards and 1 Gold Award. We are arranging a bronze expedition to take 
place in September and are working towards plans to make silver and gold expeditions  
 
I would finally like to take the opportunity to say a massive thank you to all of the adults who volunteer their 
time, effort and commitment to providing Scouting opportunities to the 14-24 age range within the district. 
Without these leaders, we would be nothing and their continuous hard work, ideas and enthusiasm makes 
them a pleasure to work with. 
 
Jason Barnes 14-24 TEAM LEADER 


