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Name of meeting: Cherry Tots Committee Meeting 

Heading Note 

Name of meeting AGM 

Location Cherry Tree  

Date 10/06/2024 

Time/Duration 7.30pm 

Chairperson Mell Webster 

Purpose of 
meeting 

Annual General Meeting 

Minutes taken by Carol Quincey 

Attendees 

Name Organisation 

Carol Quincey Cherry Tots Manager / Nominated Person 

Andrea Mellor Bookkeeper 

Mell Webster Chairperson 

Michelle Arnold Treasurer / Fundraiser 

  

  

  

  

  

Apologies  

Name Organisation 

Michelle Toplis Secretary 
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Item 
No 

Item Action When By 

1 Welcome / Apologies / Introductions 

The Chair, Mell Webster opened the meeting by welcoming 
those present & accepting Michelle Toplis (Secretary) 
apologies.  

 

The Chair announced that a quorum was present for the 
meeting. 
 
Mell outlined details of the meeting with Bev Barker on 
24/4/2024 regarding Cherry Tots change of status to a CIO 
and confirmed everyone at the meeting was in agreement 
that this would be in Cherry Tots best interest. 
Also discussed was the delay in the building work as a 
project manager hasn't yet been appointed. Bev had 
suggested during a previous meeting that we look for 
alternative premises whilst the building work is carried out 
but after researching possible venues Carol concluded there 
weren’t any appropriate venues available. Mell stated that 
this issue would be discussed at the next meeting with Bev. 
 
The Chair asked that the minutes of the previous meeting on 
28/03/2024 be circulated with the agenda, be taken as read 
and signed as an accurate record of the meeting.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 Election of Roles 

 

All elected committee are staying in their current positions.  
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3 Bookkeepers Report 

 

Balance on current account £11,267.00 

Balance on savings account £41,127.91 

New rates of pay as discussed at the meeting on 28/3/2024 

have been agreed by staff and were implemented from 

1/4/2024. 

Last year was an exceptional year for profit and this has put 

us in a very good position going forward with the proposed 

transition to a CIO. Unfortunately, the accounts so far this 

year indicate only a tiny profit to date. This is mainly due to 

less funding and a higher wage bill. 

I will continue to monitor the situation. 
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4 Carol’s Report 

 

21 children currently on the register all are funded.  

No safeguarding issues at present.  

Update with new classroom refurb and CIO: 

I am still awaiting Bev Barker to set up another meeting with 
the committee with regards to the CIO. She has been off 
with a medical issue but has been in touch to say as she will 
get back to us ASAP with a date.  

We discussed again the changing the legal structure from an 
unincorporated association to a Charitable Incorporated 
Organisation (CIO). Although no parents were present at 
this meeting the ballot papers will be sent out on the 14th of 
June to all parents inviting them to agree or disagree with 
the motion. All completed forms are to be returned before 
Friday 28th June. The EGM will then be arranged for week 
beginning 1st July.  

Mell proposed the EGM meeting 
Michelle A seconded the decision 

 

I am still completing all the other tasks e.g., resource list for 
two classroom and the Business Plan. As soon as I have 
made a dent, I will pass over to the committee to read and 
have their say and amend / add anything they can think that 
we might need.  

 

Carol talked about purchasing a strimmer and lawnmower 
as the new outdoor area is looking a mess and doesn’t look 
very good for the parents and new parents due to have their 
pre-visit. The committee agreed and ASAP to purchase 
both. 

 

Carol talked about the Paediatric First Aid that needed to be 
renewed in Oct has now been booked for 3rd and 10th of 
Aug.  

 

The Chair congratulated the preschool team for all their hard 
work, for their outstanding care of and dedication to the 
children and the engagement with the early year’s 
framework.  
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5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fundraising / Other Issues: 

Michelle talked about fund raising for the setting.  

The committee are aware that funding is an important issue 
and that they have to continually alongside the bookkeeper 
look at the school finances and have ideas for fundraising.  

Michelle talked how well the scavenger hunt went and we 
are still waiting for forms to be given back. Any money 
raised would go to paying for healthy snacks. Michell thinks 
this is why the response so far has been good.  

 

 

 

 

 

 

 

Any other business 

There being no further business the chair declared the 

meeting concluded. 

 

 

 

 

Next Meeting: - EGM to be arranged for week beginning 1st 
July  

 

 

Signed:   M Webster      (Electronic signature) 

 

Date: 11/06/2024 
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On-going 
 
 
 
 
 
 
 
 

 










