
Cherry Tots Pre-School  

 

Name of meeting: Cherry Tots Committee Meeting 
Heading Note 
Name of meeting AGM 
Location Zoom Meeting  
Date 01/07/2022 
Time/Duration 7.30pm 
Chairperson Mell Webster 
Purpose of 
meeting AGM 

Minutes taken by Carol Quincey 
Attendees 
Name Organisation 
Carol Quincey Cherry Tots Manager / Nominated Person 
Andrea Mellor Bookkeeper 
Mell Webster Chairperson 
Michelle Arnold Treasurer / Fundraiser 
Michelle Toplis Secretary 
  
 Proposed New Chairperson 
  
  
Apologies  
Name Organisation 
  
  
  

 

 

 

 



Cherry Tots Pre-School  

 

Agenda Items 
Item 
No 

Item Action When By 

1 Welcome / Apologies / Introductions 
 
Mell opened the meeting saying this zoom meeting would be 
the last one and going forward we would arrange to meet 
face to face.  
Mell made apologies for Michelle Toplis (Secretary) she was 
unable to attend due to a late appointment.  
 
Carol offered to write up the minutes of the meeting 
 

 
 
 
 
 
 
 
Carol 

 
 
 
 
 
 
 
ASAP 

2 Election of Roles 
 
All elected committee are staying in their current positions.  
 

 
 
 

 
 

3 Bookkeepers Report 
 
Balance on current account stands at £13,123.77                     
Balance on savings is £20,484.77 
 
We received the accounts for 2022 – 2021 back from the 
accountant in February and they showed a disappointing net 
loss of £2,152 compared to a healthy profit the previous year 
of £7,911. 
The profit last year was due to the governments Covid Grant 
of £10,000. 
 
Expenses for this year have increased by £4,000 which is 
mainly due to wage increases, extra utility bills and training 
courses. 
 
It is difficult to see how or where we could make any further 
cuts as the staff remain frugal with their spending, so thank 
you once again to all of them for that. 
 
Now Covid restrictions are over we could maybe look at 
some sort of fundraising event. 
 
Having said that and looking at figures so far in 2022the 
accounts are looking better and at present show an overall 
profit so hopefully we can continue on this line. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



Cherry Tots Pre-School  

 

Agenda Items 
4 Carol’s Report 

 
23 children currently on the register 17 are funded.  
 
No safeguarding issues at present. 
 
Carol talked about Zoe nearly completing her Level 3 
Apprenticeship and she should only have one more visit by 
the assessor. I will email them to make a date for the visit. 
That would make all the staff qualified to L3. 
 
Carol reported that she will need to amend some of the new 
policies in line with some new guidance. Once completed 
she will get the committee to read and sign.  
 
Carol talked about the new school year of 22-23 and at the 
moment we have a healthy number of children wanting to 
start, and most of them are asking for 30 hours. 
 

 
 
 
 
 
 
 
CQ 
 
 
 
CQ 
 
 
 
CQ 

 
 
 
 
 
 
 
ASAP 
 
 
 
On-going 
 
 
 
On-going 

5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fundraising / Other Issues: 
 
 
Committee talked about fund raising for the setting but 
realise in the present climate money is very tight for 
everyone. When we come back for the new preschool year, 
we will have another look at doing some fundraising with the 
newer parents.  
 
 
 
 
 
 
Next Meeting: - TBA for September 2022 
 
 
Signed:   M Webster      (Electronic signature) 

 

Date: 01/07/2022 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 










