
Cherry Tots Pre-School  

 

Name of meeting: Cherry Tots Committee Meeting 

Heading Note 

Name of meeting AGM 

Location Zoom Meeting due to Lockdown 

Date 18/05/2021 

Time/Duration 7.30pm 

Chairperson Danielle Ashby 

Purpose of 
meeting 

AGM 

Minutes taken by Carol Quincey 

Attendees 

Name Organisation 

Carol Quincey Cherry Tots Manager / Nominated Person 

Andrea Mellor Bookkeeper 

Michelle Arnold Treasurer / Fundraiser 

Danielle Ashby Chairperson 

Michelle Toplis Secretary 

  

Mell Webster Proposed New Chairperson 

  

  

Apologies  

Name Organisation 

  

  

  

 

 

 

 



Cherry Tots Pre-School  

 

Agenda Items 

Item 
No 

Item Action When By 

1 Welcome / Apologies / Introductions 

 

Danielle opened the meeting saying once again under the 
circumstances this zoom meeting was the only way to keep 
Cherry Tots moving. 

 

 

  

2 Election of Roles 

 

Carol Quincey proposed Mell webster for the Chairperson 
position. Michelle Arnold seconded the decision. 

 

Outcome: - New Chairperson Mell Webster 

                     

Carol will be handing over the Pre-School Committee 

Handbook and the how to do a DBS check sheet to Mell. 

Job Description will be given out at the same time.   

When DBS and EY2 forms have been completed Carol will 

add Certificate Numbers to the DBS record form. 
 
 

 
 
 
 
 
 
 
 
 
Carol 

 

 

 

 

 

 

 

 

 

ASAP 

3 Book Keepers Report 

 

Balance on current account stands at £5792.13                 
Balance on savings is £20479.91 

 

Both accounts are looking healthy at the moment but there 
is wages to come out. No other bills to pay. 

 

We have the books back from the accountant and they show 
a health profit of £7911.00. this is due to the government 
small business grant of £10000 which we received to help 
us during the Corona Virus and without which we would 
have made a loss of £2089.00. Things continue to remain 
tight but are improving with new children on the books.  

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 



Cherry Tots Pre-School  

 

Agenda Items 

4 Carol’s Report 

 

Carol talked about Covid 19 and that she is keeping up to 
date with all the latest government guidance and any emails 
that have come in.  

 

Carol talked about the Paediatric First Aid that will need 
renewing in Oct and that this present time due to Covid is 
finding it hard to asceses any First Aid but will continue to 
keep looking.  

 

 

Risk assessments and policies are being amended in line 
with the new EYFS and will be up to date for the start in 
September 2021. All staff will be given all the updates and 
any new documents to keep them informed about the new 
changes. 

Also, that all the staff are continuing to undertake 
course/learning to extend their learning and the new 
member of staff will be starting her Level 3 Apprenticeship in 
May.  

 

Carol did voice her concerns about the new school year of 
21-22 and although we have a healthy number of children 
wanting to start, she is worried about the 22-23 school year. 
If we don’t get children to put their names down, we could be 
a very low on numbers. Something we all must keep an eye 
on.  

 

 

 

Carol 

 

 

 

Carol 

 

 

 

 

 

 

 

CQ 

 

 

 

 

 

CQ 

 

 

On-going 

 

 

 

Before Oct 
2021 

 

 

 

 

 

 

On-going 

 

 

 

 

 

 

On-going 



Cherry Tots Pre-School  

 

Agenda Items 

5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fundraising / Other Issues: 

 

 

Committee talked about fund raising for the setting but 
understands this would still be a non-starter in the present 
climate.                    

 

 

 

 

 

 

 

 

 

Next Meeting: - TBA 

 

 

Signed:   D Ashby             (Electronic signature) 

 

Date: 27/05/2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 












