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Legal form Other
Registered 1994-04-25
Register View on the Charity Commission register
Contact
Address Lord Mayors Parlour
The Council House
Victoria Square
Birmingham
B1 1BB
Phone 0121 330 1214
Email charity@lordmayorbirmingham.uk
Website www.lordmayorbirmingham.uk
Activities

Objects: GENERAL CHARITABLE PURPOSES

Activities: The objects of the Trust are to advance any charitable purpose and in particular to make

contributions of both capital and income to the funds of any charitable body in furtherance of its work in the

United Kingdom or to apply such capital and income to any charitable purpose as the Trustees think fit.

Classification

* How: Makes Grants To Individuals, Makes Grants To Organisations

* What: General Charitable Purposes

* Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, The General Public/mankind
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Geography

* Area of benefit: UNITED KINGDOM
* Throughout England And Wales

Finances
Period end Income Expenditure Employees
2025-03-31 £86,279 £48,737 - -
2024-03-31 £50,775 £35,339 = =
2023-03-31 £18,846 £32,520 - -
2022-03-31 £77,683 £69,907 = =
2021-03-31 £50,886 £52,796 - -
Trustees
Name Role Appointed
Peter James Ellis Chair 2025-09-10
Anne Kennedy 2014-01-08
Carmen Watson 2019-05-17
Darshan Virdee 2024-09-03
Jonathan Hunt 2018-01-16
Kenneth Wood 2024-05-21
Lawrence Steven Barton 2025-11-19
Michael Leddy 2014-01-08
Victoria Richards 2024-09-03
Zafar Igbal 2025-05-20
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The Lord Mayor of Birmingham's Charity

Report of the Trustees for the Year Ended 31 March 2025

The Trustees present their report with the financial statements of the charity for the year ended 31 March 2025. The Trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (sffective 1 January 2019).

Reference and administrative information
Name of charity: The Lord Mayor of Birmingham's Charity
Charity number; 1036968

Address for correspondence / donations is:  Secretary to the Trustees of the Lord Mayor of Birmingham's Charity
l.ord Mayor's Parlour
Council House
Birmingham
B118B8B

Cheques should be made payable to "Lord Mayor of Birmingham's Charity".

The Trustees who served during the year were:

Ex officio Trustees: The Lord Mayor of Birmingham Councillor - Charman Lal & Kenneth Wood
Deputy Lord Mayor Counciller - Maureen Cornish & Charman Lal
Head of the Lord Mayor's office - Anne Kennedy

Nominated by Birmingham City Counci; Councilior Diane Donaldson

Co-opted Trustees: Stephen Goldstein - Chairman
Michael Leddy
Councillor Jonathan Hunt
Christopher Loughran
Coungcillor Diane Donaldson
Anne Kennedy
Carmen Watson
Councillor Chaman Lal
Darshan Virdee (Appointed 3 September 2024)
Victoria Richards (Appointed 3 September 2024)
Kenneth Wood (Appointed 21 May 2024)

Bank: Barclays Bank Plc
201 Stratford Road
Shirley
Solibuil
West Midiands
BS0 3AT

Independent Examiner: JW Hinks LLP
19 Highfield Road
Edgbaston
Birmingham
B15 3BH



The Lord Mayor of Birmingham's Charity
Report of the Trustees for the Year Ended 31 March 2025
Structure, Governance and Management

Governing document
The Trust was established by deed on 11 April 1994 (supplemented by deed made 22 March 2021) and it is a registered charity, number 1036868

Recruitment and appointment of trustees
The Trustees who served during the year, and since the year end, are set out in the reference and administrative details on page one.
The minimum number of Trustees is five and the maximum number is ten. The Trustees shall be:

a} The Lord Mayor;

b) The Deputy Lord Mayor;

¢) One or more nominated Trustees appointed by the Council; and

d) Two or more Co-opted Trustees appointed by a resolution of the Trustees.

Nominated and Co-opted Trustees hold office for two years but on retirement are eligible for reappointment.

Trustees Meetings and Training

Three Trustees are necessary {o form a quorum. issues are decided by a simple majority of those present and voting, provided at least two
Trustees vote in favour of the resclution. The Trustees take such action as they consider necessary to keep themselves informed of changes

in charity law and governance.

Objectives and Activities

The objects of the Trust are to advance any charitable purpose and in parficular to make contributions of bath capital and income to the funds of
any charitable body in furtherance of its work in the United Kingdom or fo apply such capital and income to any charitable purpose as the Trustees
think fit.

Public Benefit

‘The Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public benefit when reviewing the aims

and objectives of the charitable company and In planning any future activities. In parficular, the Trustees have considered how planned acfivities
will contribute to the aims and objectives set.

Achievements and Performance

Total incoming resources for the year were £86,278 (2024: £50,775) with cutgoing resources totalling £48,737 (2024: £35,338), giving rise to a
net surplus of £37,541 (2024: net surplus of £15,436) prior to investment gains and losses.

Gains on investment assets totalled £2,555 for the year (2024 gain of £585) resulting in an overall net surplus of £40,096 (2024: net surplus
of £16,121}.

Closing net assets of the charity stood at £198,706 (2024: £158,610} as at the year end with £158,979 (2024: £121,438) within unrestricted funds and
£39,727 (2024: £37,172) within permanent funds.

This year the charity has continued its support on making community focused donations and for the relief for people with disabilities and ill health.

Support costs of £1,500 were incurred for the cost of finance and legal support from Birmingham City Council. This cost was provided to the
charify by Birmingham City Coungil as a gift in kind (2024; £1,500 Gift in Kind).

The trustees consider that they are responsible for the direction and day-to-day decision making of the charity and as such there are no paid
members of key management personnel.

The remainder of the permanent fund cantinues to be invested in Schroder Charity Equity Fund Income Units. These investments increased
in value by £2,555, from £23,498 to £26,053 as at 31 March 2025.



The Lord Mayor of Birmingham's Charity

Report of the Trustees for the Year Ended 31 March 2028

Reserves and Grant Making Policy

The charity introduced a new theme whereby alt grants would be made for the Health and Wellbeing of all residents of Birmingham.
The trustees also call upon a small group of volunteers who support frustees, as they interrogate each application for grants, visiting
organisations to see what an impact a small grant would make on that group, as we don't wish to pay employment costs.

Risk Management
The Trustees keep under review the major strategic and operational risks which the Charity faces and are satisfied that systems have been
established in order to minimise the possible effects of such risks on the charity.

The principal risks faced by the charity lie in the performance of investments and the capacity of the charity to make effective enward grants and
financial support.

The charity invesis in two types of investment - Chariguard UK Equity Fund income units and Schrdaer Charity Equity Fund income units. Both
are specialist funds designed for the charity sector and the trustees mitigate their investment risk by utilising such funds.

The charity introduced & new theme whereby all grants would be made for the Health and Wellbeing of alt residents of Birmingham.
The trustees also call upon a small group of volunteers who support trustees, as they interrogate each application for grants, visiting
organisations to see what an impact a small grant would make on that group, as we don't wish to pay employment costs.

Trustees' Responsibilities in Relation to the Financial Statements

The Trustees are responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards. (United Kingdom Generally Accepted Accounting Practice).

Law applicable to charities in England and Wales requires the Trustees to prepare financial staiements for each financial year which give a
true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of the charity for that period.
In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been fallowed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position
of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity {Accounts and Reports)
Regulations 2008 and the provisions of the trust deed,

They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Approved e Trustees 2nd signed on their behalf by:

Date



The Lord Mayor of Birmingham's Charity

Independent Examiner's Report to the Trustees for the Year Ended 31 March 2025

Independent examiner's report to the trustees of The Lord Mayor of Birmingham’s Charity
1 report to the charity trustess on my examination of the accounts of the The Lord Mayar of Birmingham's Charity for the year ended 31 March 2025
which are set out on pages 5 o 8.

Responsibilities and basis of report
As the charity trustees you are responsible for the preparation of the accounts in accordance with the requirements of the Chariies Act 2011 ("The Act").

I report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in carrying out my examination | have followed
all applicable Directions given by the Charity Commission under section 145(5)(h) of the Act.

Independent examiner's statement
} have completed my examination. [ confirm that no matiers have come to my attention in connection with the examination giving me cause fo believe:

1 accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act; or

2 the accounts do not accord with those records; or

3 the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice for
accounting and reporting by charities (applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of freland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.

James Cruse FCA, FCCA, BSc (Econ) Hons
J W Hinks LLP

Chartered Accountants

19 Mighfield Road

Edgbaston

Birmingham

Woest Midiands

B15 3B8H

Date



Income:

Bonations

Memberships

Activities for generating funds
Investrnent income

Gifts in kind

Total Income

Expenditure:

Support Costs

Cost of generating funds
Insurance

Charitable expenditure
Governance Costs
independent Examination fee
Consultancy fees

Total Expenditure

Net (Outgoing) / Incoming Resources

Other Recognised Gains and Losses
Gains on invesiments

Net Movement Funds

Reconciliation of Movement in Funds

Balance at 1 Aprit 2024

Balance at 31 March 2025

Fixed Assets
Investments

Current Assets
Debtors
Balances held at bank

Creditors: amounts falling due within 1 year

Net Current Assets
Total Net Assets
Represented by:

Funds

Trustee

The Lord Mayor of Birmingham's Charity

Statement of Financial Activities for the Year Ended 31 March 2025

Unrestricted Permanent Total Total

Fund Fund 2025 2024

Notes £ £ £ £
2 6,799 - 6,799 28,847
- - - 0

3 74,802 - 74,802 18,093
4 3,177 - 3,477 2,335
5 1,500 . 1,500 1,500
86,278 - 86,278 50,775

5 1,500 - 1,500 1,500
8 586 - 586 1,406
674 - 674 657

7 36,768 - 36,765 23,000
39,528 - 39,528 26,563

1,600 - 1,600 1,476

7,609 - 7,608 7,300

9,209 - 9,209 8776

48,737 - 48,737 35,339

37,541 - 37,541 15,436

- 2,655 2,555 685

37,541 2,555 40,096 16,121

121,438 37,172 158,610 142,489

158,979 39,727 198,706 168,610

Balance Sheet at 31 March 2025

Unrestricted Permanent Total Total
Notes Fund Fund 2025 2024
£ £ £ £

8 - 26,053 26,053 23,498
g 400 - 400 -
170,828 13,674 184,502 138,502

10 12,248 - 12,249 3,480
158,979 13,674 172,653 135,112

158,979 39,727 198,706 158,610

158,979 39,727 198,706 158,610

\ l % lw.:
Date !



The Lord Mayor of Birmingham's Charity
Notes to the Financial Statements for the Year Ended 31 March 2025
Note1  Principal Accounting Policies

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance with
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accerdance with the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective January 20H8) -
(Charities SORP FRS 102).

The financial siatements are prepared on a going concern basis under historical cost convention, madified to include certain items at fair
value. The financial statements are prepared in sterling which is the funclional currency of the charity.

The charity adopted SORP (FRS 102) in the current year and there are no material implications or adjustments arising from the adoption
if the new accounting framework.

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies have been
consistently applied to all years presented unless otherwise stated. The charity has taken advantage of the option provided in the
Statement of Recommended Practice to use headings in the Statement of Financial Activity that are applicable to their specific activity

a) Accounting Convention

The accounts are prepared on the historical cost basis of accounting modified to include listed investments at market value. Incoming
resources and the application of those resources have been accounted for on the accruals basis of accounting.

b} Income
ltems of income are recognised and included in the accounts when all of the following criteria are met:
- the charity has entitlement to the funds;
- any performance conditions attached to the item(s) of income have been met or are fully within the control of the charity;
- there is sufficient certainty that receipt of the income is considered probable; and
- the amount can be measured reliably,

Interest on funds held cn deposit is included when receivable and the amount can be measured reliably by the charity; this is normally upon
notification of the interest paid or payable by the bank.

¢) Resources Expended
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will
be required and the amount of the obligation can be measured reliably.

Expenditure on costs of raising funds comprise the costs of running fund raising events
Expenditure on charitable activities includes the costs of grant making activities and support to other charities and organisations as decided
by the trustees.

Irrecoverable VAT s charged as a cost against the activity for which expenditure was incurred.

d) Fund Accounting

Details and the naiure of each fund is set below:

Unrestricted Funds comprise those funds which the Trustees are free fo use in accordance with the charitable abjects.
Permanent Funds represents those assets which must be held permanently by the charity.

e) Investments

Investments are Inlially recognised at their transaction value and subsequently measured at their market value at the year end using the
closing quoted market price. Any surplus or deficit on revaluation or sale being included in the Statement of Financial Activities.

f) Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses
arising from impairment are recognised in expenditure.

g) Tax
The charity meets the definition of charity within the Charities Act 2011 and is considered to pass the tests set out in Paragraph 1 Schedule
6 Finance Act 2010 and therefore it meefs the definition of a charity for UK corporation tax purposes.

h) Going concern

The financial statements have been prepared on a going concem basis as the trustees believe that no material uncertainties exist. The
trustees have considered the level of funds held and the expected level of income and expenditure for 12 months fram authorising these
financial statements, The budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to continue
as a going concern.



The Lord Mayor of Birmingham's Charity

“ Notes to the Financial $tatements for the Year Ended 31 March 2025
2025 2024
£ £

Note2 Donations
Donations received 6,799 28,847

Income from donations is recognised at the earlier of receipt or notification that funds are held.
For practical reasons such income is reported net of any fundraising expenses incurred at a local level.

2025 2024

Note 3 Activities for Generating Funds £ £

Awards Evening 57,030 -

Ball 10,432 -

Mega Quiz 6,000 15,000

Quiz 1,340 3,093

74,802 18,093
2025 2024
Note 4 Bank and Investment Income £ £
Unitised funds 1,092 1,054

Bank interest 2,085 1,281

3,177 2,335

Note 5  Gift in Kind/Support Costs

Support costs of £1,500 were incurred for the cost of finance and legal support from Birmingham City Council.
This cost was provided to the charity by Birmingham City Council as a gift in kind (2024: £1,500).

2025 2024

Note 6 Costs of Generating Funds £ £
Big Quiz 24 920

Advertising & Promotion 30 -

Travel 50 -

Bank Charges 107 161

Admin Support 32 26

Computer Costs & Software 20 82

Sundries 274 217

586 1,406

The Trustees employed no fundraisers or admin support during the year (2024: none).

2025 2024
Note 7 Charitable Expenditure £ £
Donations
Community Focused Donations 36,768 23,000
36,768 23000



The Lord Mayor of Birmingham's Charity

Notes to the Financial Statements for the Year Ended 31 March 2025

2025 2024
Note 8 Investments £ £
Schrader Charity Equity Fund Income Units 26,053 23,498
26,053 23,498
The remainder of the Permanent Fund continues to be invested in Schroder Charity Equity Fund Income Units.
These investments increased in value by £2,555, from £23,498 to £26,053 as at 31 March 2025.
The fair value of listed investments is determined by reference to the quoted price for identical assets in an active
market at the balance sheet date.
All investments are carried at their fair value, Investments in equities and fixed interest securities are all traded in quoted
public markets, primarily the London Stock Exchange. Holdings in common investment funds, unit trusts and
open-ended investment companies are at the bid price. The basis of fair value for quoted investments is equivalent to
the market value, using the bid price. Asset sales and purchases are recognised at the date of trade at cost
(that is their transaction value).
The main risk to the Charity from financial instruments lies in the combination of uncertain investment markets and
volatility in yield. The Charity is reliant on dividend yield to finance its work. Liquidity risk is anticipated to be low as all
assetls are traded, The Charity's investments are mainly fraded in markets with good liquidity and high trading volumes.
The Charity has no material investment holdings in markets subject ta exchange controls or trading restrictions.
2025 2024
Note® Debtors £ £
Trade debters 400 -
400 -
2025 2024
Note 10  Creditors £ £
Ofther creditors 9,545 1,975
Trade credifors 1,104 5
Independent Examiners Fee 1,600 1,500
12,249 3,480
Note 11 Trustees' Remuneration
None of the frustees have received any remuneration or reimbursement of expenses from the trust (2024: £nil).
Note 12 Related Party Transactions
No related pariy transactions occurred during the year ended 31 Margh 2025 (2024: £nil).
Note 12 Post Balance Sheet Events

The financial staterents have been prepared on a going concern basis.

At present time there are many unknawn variables which makes forecasting the future results and impact on the charity
very difficult.

The trustees recognise that the current situation is uncartain but they have considered the position of the charity both at
present and for the future given the current information available.

The trustees have considered the various income streams of the charity, anticipated costs, fufure cash flows and the
various options available to them.

Based on the above, the trustees believe that it remains appropriate for the financial statements to be prepared on a
going concern basis.

The financial statements do not include any adjustments which would result from the basis of preparation being inappropriate.

8



THE LORD MAYOR OF BIRMINGHAM'S CHARITY
England & Wales - Charity number 1036968

Accounts




The Lord Mayor of Birmingham's Charity

Registered Charity Number 1036968

Report and Financial Statements

For the Year Ended 31 March 2024



The Lord Mayor of Birmingham's Charity
Report and Financial Statements

Year Ended 31 March 2024

Report of the Trustees
Independent Examiner's Report to the Trustees
Statement of Financial Activitles and Batance Sheet

Notes to the Financial Statements



The Lord Mayor of Birmingham's Charity
Report of the Trustees for the Year Ended 31 March 2024

The Trustees present their report with the financial statements of the charity for the year ended 31 March 2024. The Trustees have adopled the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts In accordance
with the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Reference and administrative information
Name of charity: The Lord Mayor of Birmingham's Charity
Charity number; 1036968

Address for correspondence / donations s Secretary to the Trustess of the Lord Mayor of Birmingham's Charity
Lord Mayor's Parlour
Councll House
Birmingham
B1 188

Cheques should be made payable to "Lord Mayor of Birmingham's Charity”.

The Trustees who served during the year were:

Ex officio Trustees: The Lord Mayor of Birmingham Counclllor - Mohammed Azim
Deputy Lord Mayor Councllior - Yvonne Mosquito
Head of the Lord Mayor’s office - Anne Kennedy

Nominated by Birmingham City Council: Coungcillar Diane Donaldson

Co-opted Trustees: Stephen Goldsteln - Chairman
Counciller Michael Leddy
Councillor Jonathan Hunt
Christopher Loughran
Diane Donaldson
Anne Kennedy
Carmen Watson
Counciller Chaman Lal (Appointed 23 May 2023)
Darshan Virdee (Appointed 3 September 2024)
Victoria Richards (Appointed 3 September 2024)
Kenneth Ward {Appointed 21 May 2024)

Bank: Barclays Bank Plc
201 Stratford Road
Shirley
Solihult
West Midlands
B90 3AT

Independent Examiner: JW Hinks LLP
19 Highfield Road
Edgbasion
Birmingham
B15 3BH



The Lord Mayor of Birmingham's Charity
Report of the Trustess for the Year Ended 31 March 2024
Structure, Governance and Management

Governing document
The Trust was established by deed on 11 April 1994 (supplemented by deed made 22 March 2021} and it is a registered charity, number 1036568.

Recrultment and appointment of trustees
‘The Trustees who served during the year, and since the year end, are set out in the reference and administralive details on page one.
The minimum number of Trustees is five and the maximum number is ten. The Trustees shalf be:

a) The Lord Mayor,

b) The Deputy Lord Mayor;

c) One or more nominated Trusiees appointed by the Council; and

d) Two or more Co-opted Trustees appainted by a resolution of the Trustees.

Nominated and Co-opted Trustees hold office for two years but on retirement are eligible for reappointment.
Trustees Meetings and Training
Three Trustees are necessary to form a quorum. Issues are decided by a simple majority of those present and voting, provided at least two

Trustees vote in favour of the resolution. The Trustees take such action as they consider necessary to keep themselves infarmed of changes
in charity law and governance.

Objectives and Activities

The objects of the Trust are to advance any charitable purpose and in particular to make contributions of both capltal and income lo the funds of
any charitable body in furtherance of its work in the United Kingdom or to apply such capital and income to any charitable purpose as the Trustees
think fit.

Public Benefit

The Trustees have referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing the aims

and objectives of the charitable company and In planning any future acfivities. In particular, the Trustees have considered how planned aclivities
will contribute to the aims and objectives set.

Achievements and Performance

Total incoming resources for the year were £50,775 (2023: £18,846) with oulgoing resources totalling £35,339 (2023: £32,520), giving rise to a
net surplus of £15,436 (2023: net deficlt of £13,674) prior to investment gains and losses.

Gains on [nvestment assets totalled £685 for the year (2023: losses of £268) resulting in an overall net surplus of £16,121 (2023; net deficit
of £13,942).

Closing net assels of the charity stood at £158,610 (2023: £142,488) as at the year end with £121,438 (2023: £106,002) within unrestricled funds and
£37,172 (2023: £36,486) within permanent funds.

This year the charity has continued its support on making community focused donations and for the relief for people with disabilities and ill health.

Support costs of £1,500 were incurred for the cost of finance and legal support from Binmingham City Council. This cost was provided to the
charity by Birmingham City Coundll as a gift in kind (2023: £1,500 Glft in Kind). .

The trustees consider that they are responsible for the direction and day-to-day decision making of the charity and as such there are no pald
members of key management personnel.

The remalnder of the permanent fund continues to be invested in Schroder Charity Equity Fund Income Units. These investmenls increased
in value by £685, from £22,813 to £23,498 as at 31 March 2024,



The Lord Mayor of Birmingham's Charity

Report of the Trustees for the Year Ended 31 March 2024

Reserves and Grant Making Policy

Each year ihe Lord Mayor selects particular charities or charitable causes for the people of Birmingham to support through the Lord Mayar's
appeal. Monies raised for these causes are pald out in full, during and after the mayoral year. The Trust also maintains a general reserve into
which miscellaneous Income is paid. Requests for general donations are considered provided they fall within the remit of a charitable cause.

Risk Management
The Trustees keep under review the maor strategic and operational risks which the Charity faces and are satisfied that systems have been
established In order to minimlse the possible effects of such risks on the charity.

The principal risks faced by the charity lie in the performance of invesiments and the capacity of the charlty to make effective onward grants and
financial suppart.

The charity Invests In two types of investment - Chariguard UK Equity Fund income units and Schrdoer Charity Equity Fund income units. Both
are specialist funds designed for the charity sectar and the trustees mitigate their investment risk by utilising such funds.

Each Lord Mayor selects a number of causes that they intend fo fund raise for during their mayoral year. Funds raised for these organisations

are distributed after all the fund raising income has been recelved, usually after the mayoeral year. In addition, one off requests for donation are
also considered. All requests for donation are vetted and authorised by the Charity's Finance Officer, who is not a trustee. This Is fo ensure that
they are of a charitable nature, that they fall within the scope of the Charity’s objects, and that the appropriate funds are avaitable. This overview by
the Charity’s Finance Officer goes towards protecting and ensuring the reputational risk of the Lord Mayor's Office.

Trustees' Responsibilities in Relation to the Financial Statements

The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards. (United Kingdom Generally Accepted Accounting Practice).

Law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affalrs of the charity and of the incoming resources and application of resources of the charity for that period.
In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods ard principles in the Charities SORP;

- make judgements and estimates that are reasanable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concem basis unless it is inappropriate to presume
that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any tme the financial position
of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports)
Regulations 2008 and the provisians of the trust deed.

They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and ather irregularities.

Trustees and signed on their behalf by:

v

11 Odbolee/ QA



The Lord Mayor of Birmingham's Charity

Independent Examiner’s Report to the Trustees for the Year Ended 31 March 2024

Independent examiner's report to the trustees of The Lord Mayor of Birmingham's Charity
| report to the charlty trustees on my examination of the accounts of the The Lord Mayor of Birmingham's Charity for the year ended 31 March 2024
which are set out on pages Sto 8.

Responsibilities and basls of report
As the charity trustees you are responsible for the preparation of the accounts in accordance with the requirements of the Charifies Act 2011 ("The Act”).

1 report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in carrying out my examination | have followed
all applicable Directions given by the Charity Commission under section 145(6)(b) of the Act.

Independent examiner’s statement
| have completed my examination. | canfirm that no matters have come to my attention in connection with the examination giving me cause to believe;

1 accounting records were not kept in respect of the Charlty as required by section 130 of the 2011 Act; or

2 the accounts do not accord with those racords; or

3 the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice for
accaunting and reporting by charities (applicable to charitles preparing their accounts in accordance with the Financial Reporting Standard
appllcable in the UK and Republic of Ireland (FRS 102)).

| have no concemns and have come across no other matters in connection with the examination to which attention should be drawn in this report in order fo
enable a proper understanding of the accounts to be reached.

James Cruse ACA, FCCA, BSc (Econ) Hons
J W Hinks LLP

Chartered Accountants

19 Highfield Road

Edgbaston

Birmingham

West Midlands

815 3BH

11 10 /oty

Date



Unrestricted Parmanent Total Total
Fund Fund 2024 2023
Notes £ £ E £
Income:
Danations 2 28,847 - 29,847 1,662
Memberships - - - 2,000
Activities for generating funds 3 18,093 - 18,093 12,375
Investment income 4 2,335 - 2,335 1,309
Gifts in kind 5 1,500 - 1,500 1,500
Total Income 50,775 - 50,775 18,846
Expenditure:
Suppart Costs 5 1,500 - 1,500 1,500
Cost of generating funds ] 1,406 - 1,406 660
Insurance 657 - 657 657
Charitable expenditure 7 23,000 - 23,000 20,710
26,563 - 26,563 23,527
Governance Costs
Independent Examination fee 1,476 - 1,476 1,500
Consultancy fees 7,300 - 7,300 7483
8,776 - 8,776 8,993
Total Expenditure 35,339 - 35,339 32,520
Net {Outgoing) / Incoming Resources 15,436 - 15,436 (13,674)
Other Recognised Gains and Losses
{Losses) / Gains on Investments - 685 685 {268)
Net Movement Funds 15,436 685 16,121 {13,942)
Reconclliation of Movement in Funds
Balance at 1 April 2023 106,002 36,487 142,489 156,430
Balance at 31 March 2024 121,438 37,172 158,610 142,488
Balance Sheet at 31 March 2024
Unrestricted Permanent Total Total
Notes Fund Fund 2024 2023
£ £ £ £
Fixed Assets
Investments 8 - 23,498 23,498 22.813
Current Assets
Debtors g - - - -
Balances held at bank 124,918 13,674 138,592 124,833
Creditors: amounts falling due within 1 year 10 3,480 - 3,480 5,158
Net Current Assets 121,438 13,674 135,112 119,675
Total Net Assets 121,438 37,172 158,610 142,488
Represented by:
Funi 121,438 37,472 158,610 142,488
' 1% O choda e/ R
Trustes Date

The Lord Mayor of Birmingham's Charity

Statement of Financial Activitles for the Year Ended 31 March 2024
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The Lord Mayor of Birmingham's Charity
Notes to the Financial Statements for the Year Ended 31 March 2024

Note4  Principal Accounting Policles

The charity constitutes a public benefit enlity as defined by FRS 102. The financial statements have been prepared in accordance with
Accounting and Reporting by Charities; Stalement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporling Standard applicable in the UK and Republic of Ireland (FRS 102) (sffective January 2019) -
{Charities SORP FRS 102).

The financial statements ara prepared on a going concerm basis under historlcal cost conventicn, medified to include certain items at fair
value, The financiaf statements are prepared in sterling which is the functional currency of the charity.

The charity adopted SORP (FRS 102) in the current year and there are no material impfications or adjusiments arising from the adoption
if the new accounting framework.

The significant accounting policies applled in the preparation of these financlal statements are set out below. These policies have been
consistently applied to all years presented unless otherwise stated, The charity has taken advantage of the aption provided in the
Statement of Recommended Practice to use headings in the Statement of Financial Activity that are appficable to their specific activity

a) Accounting Convention
The accaunts are prepared on the historical cost basis of accounting modified to include listed investments at market value. Incoming
resources and the application of those resources have been accounted for on the accruals basis of accounting.

b) Income
ltems of income are recognised and Included in the accounts when all of the following ¢ritesia are met:
- the charity has entitlement to the funds;
- any performance conditions attached to the item(s) of income have been met or are fully within the control of the charity;
- there is sufficient certalnty that receipt of the income is considered probabile; and
- the amount can be measured reliably.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this Is normally upon
notlfication of the interest paid or payable by the bank.

¢) Resources Expended
Expendlture is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that setilement will
be raquired and the amount of the obligation can be measured reliably.

Expenditure on costs of raising funds comprise the costs of running fund raising events
Expenditure on charitable activities includes the costs of grant making activities and support to other charilies and organisations as decided
by the trustees.

Irrecoverable VAT is charged as a cost agalnst the activity for which expenditure was incurred.

d) Fund Accounting

Details and the nature of each fund is set below:

Unrestricted Funds comprise those funds which the Trustees are free to use in accordance with the charitable objects.
Permanent Funds represents those assets which must be held permanéntly by the charity.

8) Investments

Investments are initially recognised at their transaction value and subsequently measured at their market value at the year end using the
closing quoted market price. Any surplus or deficit on revaluation or sale being included in the Siatement of Financial Activities.

f) Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within ane year are recorded at transaction price. Any losses
arising from impairment are recognised in expenditure.

g) Tax
The charity meets the definition of charity within the Charities Act 2011 and is considered to pass the tests set out in Paragraph 1 Schedule
6 Finance Act 2010 and therefore it meets 1he definition of a charity far UK corporation tax purposes.

h) Going concern

The financial statements have been prepared on a going concem basis as the trustees belleve that no material uncertainties exist. The
trustees have consldered the level of funds held and the expected level of income and expenditure for 12 menths from authorising these
financial statements. The budgeted income and expenditure is sufficient with the [evel of reserves for the charity to be able to continue
as a going concem.



Note 2

Note 3

Note 4

Note 5

Note 6

Note 7

The Lord Mayor of Birmingham's Charity

Notes to the Financial Statements for the Year Ended 31 March 2024

2024
Donations £
Donations received 28,847

Income from danations |s recognised at the earlier of recelpt or notification that funds are held.
For practical reasons such Income is reported net of any fundralsing expenses incurred at a local level.

2024

Actlvities for Generating Funds £
Mega Quiz 15,000
Quiz 3,093
18,093

2024

Bank and Investment Income £
Unitised funds 1,084
Bank interest 1,281
2,336

Gift in Kind/Support Costs

2023

1.662

2023
£

12,375

12,375
2023
£

1,035
273

1,309

Support costs of £1,500 were incurred for the cost of finance and legal support from Birmingham City Coungil,

This cost was provided to the charity by Birmingham City Council as a gift in kind (2023: £1,500).

2024

Costs of Generating Funds £

Big Quiz 920

Rick Wakeman

Just Giving & Stripe fees

Bank Charges 161

Admin Support/Fund Ralser 26

Computer costs & software 82

Sundries 217

1,406

The Trustees employed no fund raisers or admin support during the year (2023: none).

2024
Charitable Expenditure E
Donations
Community Focused Donations 23,000
23,000

2023

520

(46}

660

2023

20,710

20,710



The Lord Mayor of Birmingham's Charity

Notes to the Financial Statements for the Year Ended 31 March 2023

2024 2023
Note 8 Investments £ £
Schroder Charity Equity Fund Income Unlis 23,498 22,813

23488 22,813
The remainder of the Permanent Fund continues fo be invested in Schroder Charity Equity Fund Income Units.
These investments increased in value by £685, from £22,843 to £23 498 as at 31 March 2024,

The fair value of listed investments is determined by reference to the quoted price for identical assets in an aclive
market at the balance sheet date.

All Investments are carried at their fair value. Investments in equities and fixed interest securities are all traded in quoted
public markets, primarily the Landon Stock Exchange. Holdings in common investment funds, unit trusts and
open-ended Investment companies are at the bid price. The basis of fair value for quoted investments is equivalent to
the market value, using the bid price. Asset sales and purchases are recognised at the date of trade at cost

(that is their transaction value).

The main risk ta the Charity from financial instruments lies in the combination of uncertain investment markets and
volatility in yield. The Charity is reliant on dividend yield to finance its work. Liquidity risk is anticipated o be low as ait
assels are fraded. The Charity's investments are mainly traded in markets with good liquidity and high trading volumes.
The Charlty has no material investment haldings in markets subject to exchange controls or trading restrictions.

2024 2023
Note9 Desbtors £ £
2024 2023
Note 10 Creditors £ £
Other creditors 1,975 -

Trade creditors 5 585

Alexander Stevens (1905) Loan Account - 133

Independent Examiners Fee 1,500 1,440

St Chad's Sanctuary - 3,000

3,480 5.158

Note 11 Trustees' Remuneration

None of the trustees have received any remuneration or reimbursement of expenses from the trust (2023: £nil).

Note 12 Related Party Transactions

No related party transactions occurred during the year ended 31 March 2024 (2023: £nil).

Note 13 Post Balance Sheet Events
The financial statements have been prepared on a going concem basis.

At present fime there are many unknown variables which makes forecasting the future results and impact on the charity
very difficuit

The trustees recognise that the current siluation is uncertain but they have considered the position of the charity both at
present and for the future given the current information avallable.

The trustees have considered the various income streams of the charity, anticipated costs, future cash flows and the
various options available to them.

Based on the above, the trustees believe that it remains appropriate for the financial statements to be preparedona
going concern basis.

The financial statements do not include any adjustments which would result from the basis of preparation being inappropriate.
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The Lord Mayor of Birmingham's Charity

Report of the Trustees for the Year Ended 31 March 2022

The Trustees present their report with the financial statements of the charity for the period ended 31 March 2022, The Trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Reference and administrative information
Name cf charity: The Lord Mayor of Birmingham's Charity
Charity number: 1036968

Address for correspondence / donations is:  Secretary to the Trustees of the Lord Mayer of Birmingham's Charity
Lord Mayor's Parlour
Council House
Birmingham
B1 1BB

Cheques should be made payabla to "Lord Mayor of Birmingham's Charity".

The Trustees who served during the year were:

Ex officio Trustees: The Lord Mayor of Birmingham Councillor - Mohammed Azim
Deputy Lord Mayer Councillor - Yvonne Mosquito
Head of the Lord Mayor's office - Anne Kennedy (re-appointed 4 June 2021}

Nominated by Birmingham City Council: Councillor Diane Denaldson

Co-opted Trustees: Stephen Goldstein - Chairman (re-appointed 4 June 2021)
Councillor Michael Leddy (re-appointed 4 June 2021)
Councillor Jonathan Hunt (re-appointed 4 June 2021}
Christopher Loughran (re-appeinted 4 June 2021)
Ray O'Donoghue (re-appointed 4 June 2021)
Carmen Watson {appointed 4 June 2021)
James Hewitson (appointed 4 June 2021)
Counciller Muhammed Afzal (appointec 25 May 2021)

Bank: Barclays Bank Plc
201 Stratford Road
Shirley
Salihull
West Midlands
B0 3AT

Independent Examiner: JW Hinks LLP
19 Highfield Road
Edgbaston
Birmingham
B15 38H



The Lord Mayor of Birmingham's Charity
Report of the Trustees for the Year Ended 31 March 2022
Structure, Governance and Management

Governing document
The Trust was established by deed on 11 April 1994 (supplemented by deed made 22 March 2021) and it is a registered charity, number 1036968.

Recruitment and appointment of trustees
The Trustees who served during the year, and since the year end, are set out in the reference and administrative details on page one.
The minimum number of Trustees is five and the maximum number is ten. The Trustees shall ba:

a) The Lord Mayor;

b) The Deputy Lord Mayor,

¢} One or more nominated Trustees appointed by the Council; and

d) Twa or more Co-opted Trustees appointed by a resolution of the Trustees.

Nominated and Co-opted Trustees hold office for two years but on retirement ara eligible for reappointment,

Trustees Meetings and Training

Three Trustees are necessary to form a quorum. Issues are decided by a simple majority of those present and voting, provided at least two
Trustees vote in favour of the resolution. The Trustees take such action as they consider necessary to keep themselves informed of changes

in charity law and governance.

Objectives and Activities

The objects of the Trust are to advance any charitable purpcse and in particular to make contributions of both capital and income to the funds of
any charitable body in furtherance of its work in the United Kingdom or to apply such capital and income to any charitable purpose as the Trustees
think fit.

Public Benefit

The Trustees have referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing the aims

and objectives of the charitable company and in planning any future activities. In particular, the Trustees have considered how planned activities
will contribute to the aims and objectives set.

Achievements and Performance

Total incoming resources for the year were £77,683 (2021: £50,886) with outgoing resources totalling £69,907 (2021: £52,796), giving rise to a
net surplus of £7,776 (2021: net deficit of £1,910) prior to investment gains and losses.

Gains on investment assets totalled £2,931 for the year {2021: losses of £5,373) resulting in an overall net surplus of £10,708 {2021: net surplus
of £3,463).

Closing net assets of the charity stood at £156,430 (2021: £145,723) as at the year end with £119,676 (2021: £111,900) within unrestricted funds and
£36,754 (2021: £33,823) within permanent funds.

This year the charity has continued its support on making community focused donations and for the relief for people with disabilities and ill health.

Support costs of £1,125 were incurred for the cost of finance and legal support from Birmingham City Council, This cost was provided to the
charity by Birmingham City Council as a gift in kind (2021: £1,500 Gift in Kind).

The trustees consider that they are responsible for the direction and day-to-day decision making of the charity and as such there are no paid
members of kKey management personnel.

The remainder of the permanent fund continues to be invested in Schroder Charity Equity Fund Income Units. These investments increased
in value by £2,932, from £20,149 to £23,081 as at 31 March 2022.



The Lord Mayor of Birmingham's Charity

Report of the Trustees for the Year Ended 31 March 2022

Reserves and Grant Making Policy

Each year the Lord Mayor selects particular charities or charitable causes for the people of Birmingham to support through the Lord Mayor's
appeal. Monies raised for these causes are paid out in full, during and after the mayoral year. The Trust also maintains a general reserve into
which miscellaneous income Is paid. Requests for general donations are considered provided they fall within the remit of a charitable cause.

Risk Management
The Trustees keep under review the major strategic and operational risks which the Charity faces and are satisfied that systems have been
established in order to minimise the possible effects of such risks on the charity.

The principal risks faced by the charity lie in the performance of investments and the capacity of the charity to make effective onward grants and
financial support.

The charity invests in two types of investment - Chariguard UK Equity Fund income units and Schrdoer Charity Equity Fund income units. Both
are specialist funds designed for the charity sector and the trustees mitigate their investment risk by utilising such funds.

Each Lord Maycr selects a number of causes that they intend to fund raise for during their mayoral year. Funds raised for these organisations
are distributed after all the fund raising income has been received, usually after the maycral year. In addition, one off requests for donation are

also considered. All requests for donation are vetted and authorised by the Charity's Finance Officer, who is not a trustee. This is to ensure that
they are of a charitable natura, that they fall within the scope of the Charity's objects, and that the appropriate funds are available. This overview by
the Charity's Finance Officer goes towards protecting and ensuring the reputational risk of the Lord Mayor's Office.

Trustees' Responsibilities in Relation to the Financial Statements

The Trustees are responsibte for preparing the Trustees' Annual Report and the financial statements in accerdance with applicable law and
United Kingdom Accounting Standards. (United Kingdom Generally Accepted Accounting Practice).

Law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charity and of the incoming rescurces and application of resources of the charity for that period.
In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position
of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports}
Regulations 2008 and the provisions of the frust deed.

They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of

fraud and other irregularities.

Approved by the Trustees an d on their behalf by:

J

W

Trustee \/ ]\,-'
15 78 B0,

Date




The Lord Mayor of Birmingham's Charity

Independent Examiner's Report to the Trustees for the Year Ended 31 March 2022

Independent examiner's report to the trustees of The Lord Mayor of Birmingham’s Charity
| report to the charity trustees on my examination of the accounts of the The Lord Mayar of Birmingham's Charity for the year ended 31 March 2022
which are set out on pages 5 to 8.

Responsibilities and basis of report
As the charity trustees you are respaonsible for the preparation of the accounts in accordance with the requirements of the Charities Act 2011 ("The Act").

| report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in carrying out my examination | have followed
all applicable Directions given by the Charity Commission under section 145(5)(b} of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attentlon in connecticn with the examination giving me cause to believe:

1 accounting records were not kept in respect of the Charity as required by secticn 130 of the 2011 Act; or

2 the accounts do not accord with those records; or

3 the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice for
accounting and reporting by charities (applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come acress no other matters in connection with the examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.

fete

James Cruse ACA, FCCA, BSc (Econ) Hons
J W Hinks LLP

Chartered Accountants

19 Highfield Road

Edgbaston

Birmingham

West Midlands

B15 3BH

\€’?(ww

Date: .....



The Lord Mayor of Birmingham's Charity

Statement of Financial Activities for the Year Ended 31 March 2022

Unrestricted Permanent Total Total
Fund Fund 2022 2021
Notes £ £ £ £
Income:
Donations 2 4,617 - 4,617 5714
Memberships 22,375 - 22,375 7,500
Legacies " e & &
Activities for generating funds 3 48,831 - 48,831 35,443
Investment income 4 735 - 735 729
Gifts in kind 5 1,125 - 1,125 1,500
Total Income 77,683 - 77,683 50,886
Expenditure:
Support Costs 5 1,125 - 1,125 1,500
Cost of generating funds 6 41,885 - 41,885 19,628
Insurance 657 - 657 530
Charitable expenditure 7 16,740 - 16,740 23,518
60,407 - 60,407 45,176
Governance Costs
Independent Examination fee 1,100 - 1,100 1,320
Legal fees . - - -
Consultancy fees 8,400 - 8,400 6,300
9,500 - 9,500 7,620
Total Expenditure 69,907 = 69,907 52,796
Net Incoming / {Outgoing) Resources 7.776 - 7,776 (1,910)
Other Recognised Gains and Losses
Gains / (Losses) on Investments - 2,931 2,931 5,373
Net Movement Funds 7,776 2,931 10,708 3,463
Reconciliation of Movement in Funds
Balance at 1 April 2021 111,900 33,823 145,723 142,260
Balance at 31 March 2022 119,676 36,754 156,430 145,723
Balance Sheet at 31 March 2022
Unrestricted Permanent Total Total
Notes Fund Fund 2022 2021
£ £ £ £
Fixed Assets
Investments 8 - 23,081 23,081 20,149
Current Assets
Debtors g 1,000 - 1,000 -
Balances held at bank 120,535 13,673 134,208 134,767
Creditors: amounts falling due within 1 year 10 1,859 - 1,859 9,193
Net Current Assets 119,676 13,673 133,349 125,574
Total Net Assets 119,676 36,754 156,430 145,723
Represented by:
Funds 119,676 36,754 156,430 145,723
J"
19 T 200
Trustee Yo/ Date



The Lord Mayor of Birmingham's Charity

Notes Forming Part of the Financial Statements for the Year Ended 31 March 2022
Note 1  Principal Accounting Policies

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance
with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reparting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective January 2019) -
{Charities SORP FRS 102).

The financial statements are prepared on a going concern basis under historical cost convention, modified 1o include certain items at
fair value. The financial statements are prepared in sterling which is the functional currency of the charity.

The charity adopted SORP (FRS 102} in the current year and there are no material implications or adjustments arising from the
adoption if the new accounting framewark.

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies have
been consistently applied to all years presented unless otherwise stated. The charity has taken advantage of the option provided in
the Statement of Recommended Practice to use headings in the Statement of Financial Activity that are applicable to their specific

a) Accounting Convention

The accounts are prepared on the historical cost basis of accounting modified to include listed investments at market value.
Incoming resources and the application of those resources have been accounted for on the accruals basis of accounting.

b) Income
Items of income are recognised and included in the accounts when all of the following criteria are met:
- the charity has entitlement to the funds;
- any performance conditions attached to the item(s) of income have been met or are fully within the control of the charity;
- there is sufficient certainty that receipt of the income is considered probable; and
-the amount can be measured reliably.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is normally upan
notification of the interest paid or payable by the bank.

¢} Resources Expended
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will
be required and the amount of the obligation can be measured reliably.

Expenditure on costs of raising funds comprise the costs of running fund raising events
Expenditure on charitable activities includes the costs of grant making activities and support to other charities and organisations as decided
by the trustees.

Irrecoverable VAT is charged as a cost against the activity for which expenditure was incurred.

d) Fund Accounting

Details and the nature of each fund is set below:

Unrestricted Funds comprise those funds which the Trustees are free to use in accordance with the charitable objects.
Permanent Funds represents those assets which must be held permanently by the charity.

e) Investments

Investments ars initially recognised at their transaction value and subsequently measured at their market value at the year end using
the closing quoted market price. Any surplus cor deficit on revaluation or sale being included in the Statement of Financial Activities.

g) Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at fransaction price. Any losses
arising from impairment are recognised in expenditure.

h) Tax
The charity meets the definition of charity within ihe Charities Act 2011 and is considered to pass the tests set out in Paragraph 1 Schedule
6 Finance Act 2010 and therefore it meets the definition of a charity for UK corporation tax purposes.

i) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exisi. The
trustees have considered the level of funds held and the expected level of income and expenditure for 12 months from authorising these
financial statements. The budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to continug
as a going concern.



The Lord Mayor of Birmingham's Charity

Notes Forming Part of the Financial Statements for the Year Ended 31 March 2022

2022 2021
Note 2 Donations £ £
Donations received 4,617 5714

Income from donations is recognised at the earlier of receipt or notification that funds are held.
For practical reasons such income is reported net of any fundraising expenses incurred at a local level.

2022 2021
Note 3 Activities for Generating Funds £ £
Mega Quiz 11,000 7,000
Art 4 Charity 37,831 28,443
48,831 35,443
2022 2021
Note 4 Bank and Investment Income £ £
Unitised funds 722 622
Bank interest 13 107
735 729

Note 5  Gift in Kind/Support Costs

Support costs of £1,125 were incurred for the cost of finance and legal support from Birmingham City Council.
This cost was provided to the charity by Birmingham City Council as a gift in kind (2021: £1,500).

2022 2021

Note 6 Costs of Generating Funds £ £
Annual Ball - 292
Just Giving & Stripe fees - 1,367
Bank Charges 192 106
Admin Support/Fund Raiser 39 -
Computer costs 66 110
Membership fee 216 -
Sundries 26 82
Art 4 Charity 39,551 17,670
Book-keeping 1,795 -
41,885 19,628

The Trustees employed no fund raisers or admin support during the year (2021: none).

2022 2021

Note 7  Charitable Expenditure £ £
Donations

Community Focused Donations 16,400 13,588

Relief for People with Disabilities and in ill Health 340 9,930

16,740 23,518



The Lord Mayor of Birmingham's Charity

Notes Forming Part of the Financial Statements for the Year Ended 31 March 2022

2022 2021
Note 8 Investments £ £
Schroder Charity Equity Fund Income Units 23,081 20,149
23,081 20,149
The remainder of the Permanent Fund continues to be invested in Schroder Charity Equity Fund tncome Units.
These investiments increased in value by £2,932, from £20,149 to £23,081 as at 31 March 2022.
The fair value of listed investments is determined by reference to the quoted price for identical assets in an active
market at the balance sheet date.
All investments are carried at their fair value. Investments in equities and fixed interest securities are all traded in quoted
public markets, primarily the London Stock Exchange. Holdings in common investment funds, unit frusts and
open-ended investment companies are at the bid price. The basis of fair value for quoted investments is equivalent to
the market value, using the bid price. Asset sales and purchases are recognised at the date of trade at cost
(that is their transaction value).
The main risk to the Charity from financial insiruments lies in the combination of uncertain investment markets and
volatility in yield. The Charity is reliant on dividend yield to finance its work. Liguidity risk is anticipated to be low as all
assets are traded. The Charity's investments are mainly traded in markets with good liquidity and high trading volumes.
The Charity has no material investment holdings in markets subject to exchange controls or trading restrictions.
2022 2021
Note 9 Debtors E £
Art4 Charity 1,000 -
1,000 -
2022 2021
Note 10 Creditors £ £
Other creditors 406 873
Alexander Stevens (1995) Loan Account 133 -
Independent Examiners Fee 1,320 1,320
Artd Charity - 7.C00
1,859 ——F
Note 11 Trustees' Remuneration

None of the trustees have received any remuneration or reimbursement of expenses from the trust (2021: £nil).

Note 12  Related Party Transactions

No related party transactions occurred during the year ended 31 March 2022 (2021: £nil).

Note 13 Post Balance Sheet Events

The financial statements have been prepared on a going concern basis, the validity of which is dependent upon the
charity being able to continue to operate and come to terms with the impact of the COVID-19 pandemic.

At present time there are many unknown variables which makes forecasting the future results and impact on the charity
very difficult.

The trustees recognise that the current situation is uncertain but they have considered the position of the charity both at
present and for the future given the current information available.

The trusiees have considered the various income streams of the charity, anticipated costs, future cash flows and the
various options available to them,

Based on the above, the trustees believe that it remains appropriate for the financial statements to be prepared on a
going concern basis.

The financial statements do not include any adjustments which would result from the basis of preparation being inappropriate.
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The Lord Mayor of Birmingham's Charity

Report of the Trustees for the Year Ended 31 March 2021

The Trustees present their report with the financial statements of the charity for the period ended 31 March 2021. The Trustees have adopted the
provisions of Accounting and Reporting by Charities: Stalement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) (effective 1 January 2019).

Reference and administrative information
Name of charity: The Lord Mayor of Birmingham's Charily
Charity number: 1036968

Address for correspondence / donations is:  Secretary to the Trustees of the Lord Mayor of Brmingham's Charity
Lord Mayor's Parlour
Council House
Birmingham
B11BB

Cheques should be made payable to "Lord Mayor of Birmingham’s Charity".

The Trustees who served during the year were:

Ex officio Trustees: The Lord Mayor of Birmingham Counciller - Mohammed Azim
Daputy Lord Mayor Councillor - Yvonne Mosquito
Head of the Lord Mayor's office - Anne Kennedy (re-appointed 4 June 2021)
Chief Financial Officer - Clive Heaphy (resigned 4 August 2020)

Nominated by Birmingham City Council: Councillor Diane Donaldson

Co-opted Trustees: Stephen Goldstein - Chairman (re-appointed 4 June 2021)
Councillor Mike Leddy (re-appointed 4 June 2021)
Councillor Jonathan Hunt (re-appointed 4 June 2021)
Christopher Loughran {re-appointed 4 June 2021)
Ray O'Donoghue (re-appointed 4 June 2021)
Carmen Watson (appointed 4 June 2021)
James Hewitson (appointed 4 June 2021)

Bank: Barclays Bank Plc
201 Stratford Road
Shirley
Solihull
West Midlands
BS0 3AT

Independent Examiner: JW Hinks LLP
19 Highfield Road
Edgbasion
Birmingham
B15 38H



The Lord Mayor of Birmingham's Charity
Report of the Trustees for the Year Ended 31 March 2021

Structure, Governance and Management

Governing document
The Trust was established by deed on 11 April 1994 (supplemented by deed made 22 March 2021) and it is a registered charity, number 1036968,

Recruitment and appointment of trustees
The Trustees whe served during the year, and since the year end, are set out in the reference and administrative detalls on page one,
The minimum number of Trusteas is five and the maximum number is ten, The Trustees shall be:

a) The Lord Mayor;

b) The Deputy Lord Mayar;

¢) One or more nominated Trustees appainted by the Council; and

d) Twoe or more Co-opted Trustees appointed by a resolution of the Trustees.

Nominated and Co-opted Trustees hold office for two years but on retirement are eligible for reappointment.
Trustees Meetings and Training
Three Trustees are necessary to form a quorum. Issues are decided by a simple majority of those present and voting, provided at least two

Trustees vote in favour of the resolution. The Trustees take such action as they consider necessary to keep themselves informed of changes
in charity law and governance.

Objectives and Activities
The objects of the Trust are to advance any charitable purpose and in particular to make contributions of both capital and income to the funds of

any charitable body in furtherance of its work in the United Kingdom or to apply such capital and income 1o any charitable purpose as the Trustees
think fit.

Public Benefit
The Trustees have referred to the guidance contained in the Charily Commission's general guidance on public benefit when reviewing the aims

and abjectives of the charitable company and In planning any future activities. In particular, the Trustees have considered how planned activities
will contribute to the aims and objeclives set.

Achievements and Performance

Total incoming resources for the year were £50,886 (2020: £92,302} with cutgoing resources totalling £52,796 (2020: £57,418), giving rise to a
nel deficit of £1,910 (2020: net surplus cf £34,884) prior to investment gains and losses.

Gains on investment assets totalled £5,373 for the year (2020 losses of £6,950) resulting in an overall net surplus of £3,463 (2020: net surplus
of £27,934).

Closing net assets of the charity stood at £145,723 (2020: £142,260) as at the year end with £111,900 (2020: £113,810) within unrestricted funds and
£33,823 (2020: £28,450) within permanent funds.

This year the charity has continued ils suppert on making community focused donations and for the relief for people with disabilities and ill health.

Support costs of £1,500 were incurred for the cost of finance and legal support frem Birmingham City Council. This cost was provided fo the
charity by Birmingham City Council as a gift in kind (2020: £1,500 Gift in Kind).

The trustees consider that they are responsible for the direction and day-to-day decision making of the charity and as such there are no paid
members of key management perscnnel,

The remainder of the permanent fund cantinues to be Invesled in Schroder Charity Equity Fund Income Units. These investments increased
invalue by £5,373, from £14,776 to £20,14% as at 31 March 2021.



The Lord Mayor of Birmingham's Charity

Report of the Trustees for the Year Ended 31 March 2021

Reserves and Grant Making Policy

Each year the Lord Mayor selects particular charities or charitable causes for the people of Birmingham to support through the Lord Mayor's
appeal. Monies raised for these causes are paid out in full, during and after the mayoral year. The Trust also maintaing a general reserve into
which miscellanecus income is paid. Reguests for general donations are considered provided they fall within the remit of a charitable cause.

Risk Management
The Trustees keep under review the major strategic and operational risks which the Charity faces and are satisfied that systems have been
astablished in order to minimise the possible effects of such risks on the charity,

The principal risks faced by the charity lie in the parformance of investments and the capacity of the charily to make effective onward grants and
financial support.

The charity invests in two types of investment - Chariguard UK Equity Fund income units and Schrdoer Charity Equity Fund income unils. Both
are speclalist flunds designed for the charity sector and the trustees mitigate their investment risk by utilising such funds.

Each Lord Mayor selects a number of causes that they intend to fund raise for during their mayoral year. Funds raised for these organisations
are disiribuled after all the fund raising income has been received, usually after the mayoral year. In addition, one off requests for donation are

also considered. All requests for donation are vetted and authorised by the Charity's Finance Officer, who is not a trustee. This is to ensure that
they are of a charitable nature, that they fall within the scope of the Charity's objects, and that the appropriate funds are available. This overview by
the Charity's Finance Officer goes towards protecting and ensuring the reputational risk of the Lord Mayor's Office.

Trustees’ Responsibilities in Relation to the Financial Statements

The Trustees are responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards. {United Kingdom Generally Accepted Accounting Practice).

Law applicable fo charities in England and Wales requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of the charily for that period.
In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

= observe the methods and principles in the Charities SORP;

- make judgements and eslimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial stalements; and

- prepare the financial statements on the going concern basis unless It is inappropriate 1o presume
that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position
of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed.

They are also responsible for safeguarding the assets of the charity and hence for taking reasanabke steps for the prevention and detection of
fraud and other irregularities,

Approved by the Trustees and signed on their behalf by:

\ .

Trustes

Date



The Lord Mayor of Birmingham's Charity

Independent Examiner's Report to the Trustees for the Year Ended 31 March 2021

Independent examiner's report to the trustees of The Lord Mayor of Birmingham’s Charity
| report to the charity trustees on my examination of the accounts of the The Lord Mayor of Birmingham’s Charily for the year ended 31 March 2021
which are set out on pages 5 to 8.

Responsibilities and basis of report
As the charlity trustees you are responsible for the preparation of the accounts in accordance with the requirements of the Charities Act 2011 ("The Act").

| report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in carrying out my examination | have followed
all applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the examination giving me cause fo believe:

1 accounting records were not kepl in respect of the Charity as required by section 130 of the 2011 Act; or

2 the accounts do not accord with those records; or

3 the accounts have not been prepared in accordance with the methods and principles of the Statemenl of Recemmended Practice for
accounting and reporting by charities (applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland {FRS 102)).

I have na concerns and have come across no olher matters in connection with the examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.

Jelog
James Cruse ACA, FCCA, BSc (Econ) Hons
J W Hinks LLP
Chartered Accountants
19 Highfield Road
Edgbaston
Birmingham
West Midlands
B15 3BH



The Lord Mayor of Birmingham's Charity

Statement of Financial Activities for the Year Ended 31 March 2021

Income:

Donations

Mermbership

Legacies

Activities for generating funds
Investment income

Gift in Kind

Total Incorme

Expenditure:

Support Costs

Cost of generating funds
Insurance

Charitable expenditure
Governance Costs
Independent Examination fee
Legal fees

Consultancy fees

Total Expenditure

Net Incoming / {Outgoing)} Resources

Other Recognised Galns and Losses
Gains / (Losses) on Investments

Net Movement Funds
Reconciliation of Movement in Funds
Balance at 1 April 2020

Balance at 31 March 2021

Fixed Assets
Investments

Current Assets
Deblors
Balances held at bank

Creditors: amounts falling due within 1 year

Net Current Assets
Total Net Assets
Represented by:

Funds

Trus]

Unrestricted Permanent Total Total

Fund Fund 2021 2020

Notes £ £ £ £
2 5,714 - 5,714 9,441
7,500 - 7.500 17,000

- - - 3,680

3 35,443 = 35,443 59,422
4 729 - 729 1,259
5 1,500 = 1,500 1,500
50,886 = 50,686 92,302

5 1,500 = 1,500 1,500
8 19,628 - 19,628 28,854
530 - 530 1,055

7 23,518 - 23,518 22,189
45176 - 45176 53,608

1,320 - 1,320 1,320

0 b 0 2,400

6,300 - 6,300 -

7,620 - 7,620 3,720

52,796 - 52,796 57,418

(1,910) - (1,910) 34,884
& 5,373 5,373 (6,950)

(1,910) 5,373 3,463 27,934

113,810 28,450 142,260 114,328

111,900 33,823 145,723 142,260

Balance Sheet at 31 March 2021

Unrestricted Permanent Total Total
Notes Fund Fund 2021 2020
£ £ £ £

8 - 20,149 20,149 14,776
[s] “ = = =
121,093 13,674 134,767 129,171

10 9,193 - 9,193 1,687
111,900 13,674 125,574 127,484

111,800 33,823 145,723 142,260

111,900 33,823 145,723 142,260

Date [ [f—_] i /



The Lord Mayor of Birmingham’s Charity

Notes Forming Part of the Financial Statements for the Year Ended 31 March 2021
Note1  Principal Accounting Policies

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland {(FRS 102) (effeclive January 2019) - (Charities SORP FRS 102).

The financial statements are prepared on a geing concern basis under historical cost convention, madified to include certain items at fair value. The financial
slatemenis are prepared in sterling which is the functional currency cf the charity.

The charity adopted SCRP (FRS 102) in the current year and there are no material implications or adjustments arising from the adoption if the new accounting
framework,

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies have been consistently applied to
all years presented unless otherwise stated. The charity has taken advantage of the option provided in the Statement of Recommended Practice to use
headings in the Statement of Financial Activity that are applicable to their specific activity rather than reporting on an activity basis.

a) Accounting Convention
The accounis are prepared cn the historical cost basis of accounting madified to include listed invesiments at market value. Incoming resources and the
application of those resources have been accounted for on the accruals basis of accounting.

b) Income
items of Income ara recognised and included in the accounts when all of the following criteria are met:
- the charity has entitlement to the funds;
- any performance conditions atlached ¢ the item{s) of income have been met or are fully within the control of the charity;
- there is sufficient certainty that receipt of the income is considered probable; and
- the amount can be measured reliably.

Interest on funds neld on deposit is included when receivable and the amount can be measured reliably by the charity; this is normelly upon
notification of the interest paid or payable by the bank.

¢) Resources Expended
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will
be required and the amount of the obligaticn can be measured reliably,

Expenditure on costs of raising funds comprise the costs of running fund raising events
Expenditure on charitable activities includes the cosls of grant making activities and support to other charities and organisations as decided
by the fruslees.

Irrecoverable VAT is charged as a cost against the activity for which expenditure was incurred.

d} Fund Accounting

Details and the nature of each fund is set below:

Unrestricted Funds comprise those funds which the Trustees are free to use in accordance with the charitable objects.
Permanent Funds represents those assets which must be held permanently by the charity.

e) Investments

Invesiments are initially recognised at their transaction value and subsequently measured at their market value at the year end using the closing quoted market
price. Any surplus ar deficit cn revaluation or sale being included in the Statement of Financial Activities,

g) Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses
arising from impairment are recognised in expenditure.

h) Tax
The charity meets the definition of charity within the Charities Act 2011 and is considered to pass the tests set out in Paragraph 1 Schedule 6
Finance Act 2010 and therefore it meets the definition of a charity for UK corporation tax purposes.

i) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exist. The
trustees have considered the level of funds held and the expecled level of income and expenditure for 12 months from authorising these
financial statements. The budgeled income and expenditure is sufficient wilh the level of reserves for the charity to be able to continue as a
going concern.



The Lord Mayor of Birmingham's Charity

Notes Forming Part of the Financial Statements for the Year Ended 31 March 2021

2021 2020
Note 2 Donations £ £
5714 9,441

Denations received

Income from donations is recegnised at the earlier of receipt or notification that funds are held.
For practical reasons such income is reporied net of any fundraising expenses incurred at a local level,

2021 2020
Note 3 Activities for Generating Funds £ £
Annual Ball - 52,148
Books - 274
Mega Quiz 7,000 7.000
Arl 4 Charity 28,443 &
35,443 59,422
2021 2020
Note 4 Bank and Investment Income £ £
Unitised funds 622 1,069
Bank interest 107 190
729 1,259

Note 5 Gift in Kind/Support Costs

Support costs of £1,500 were incurred for the cost of finance and legal support frem Birmingham City Coungil.
This cost was provided to the charity by Birmingham City Council as a gift in kind (2020: £1,500).

2021 2020
Note 6 Costs of Generating Funds # £
Annual Ball 292 27,502
Just Giving & Stripe fees 1,367 1,005
Bank Charges 108 8
Admin Support/Fund Raiser - 50
Computer costs 110 66
Equipment hire - 24
Sundries 82 228
Arl 4 Charity 17,670 -
19,628 28,954

The Trustees employed no fund raisers or admin support during the year {2020; none).

2021 2020

Note 7 Charitable Expenditure £ £
Donations

Community Focused Donations 13,588 11,807

Relief for People with Disabilities and in ill Health 9,930 10,582

23,518 22,189



The Lord Mayor of Birmingham's Charity

Notes Forming Part of the Financial Statements for the Year Ended 31 March 2021

2021 2020
Note 8  Investments £ £
Schroder Charity Equity Fund Income Units 20,149 14,776

20,149 14,776

The remainder of the Permanent Fund continues to be invested in Schroder Charity Equity Fund Income Units.
These investments increased in value by £5,373, from £14,776 to £20,149 as at 31 March 2021.

The fair value of listed investmenits is determined by reference to the quoted price for identical assets in an active
market at the balance sheet date.

All investments are carried at their fair value. Investments in equities and fixed interest securities are all traded in quoted
public markets, primarily the London Stock Exchange. Holdings in common investment funds, unit trusts and
open-ended investment companies are at the bid price. The basis of fair value for quoted invesiments is equivalent to
the market value, using the bid price. Asset sales and purchases are recognised at the date of trade at cost

(that is their transaction valus).

The main risk to the Charity from financial instruments lies in the combinaticn of uncertain investment markets and
volatility In yield. The Charity is relant on dividend yield to finance its work. Liquidity risk is anticipated to be low as all
assets are traded. The Charity's investments are mainly traded in markets with good liquidity and high trading volumes.
The Charity has no material investment holdings in markets subject to exchange controls or trading restrictions.

2021 2020

Note 9 Debtors £ £
Accrued invesiment income - -

2021 2020

Note 10 Creditors £ £
Other creditors 873 192

Alexander Stevens (1995) Loan Account - 175

Independent Examiners fee 1,320 1,320

Artd Charity 7,000 -

9,193 1,687

Note 11  Trustees' Remuneration

None of the frustees have received any remuneration or reimbursement of expenses from the trust (2020: £nil).

Note 12 Related Party Transactions

No related party transactions occurred during the year ended 31 March 2021 (2020: £nil).

Note 13 Post Balance Sheet Events

The financial statements have been prepared on a going concern basis, the validity of which is dependent upon the
charity being able to continue to operate and come to terms with the impact of the Covid-19 pandemic.

At present time there are many unknown variables which makes forecasting the future results and impact on the charity
very difficult.

The trustees recognise that the current situation is uncertain but they have considered the posilion of the charity both at
present and for the future given the current information available.

The frustees have considered the various income streams of the charity, anticipated costs, future cash flows and the
various options available to them.

Based on the above, the trustees believe that it remains appropriate for the financial statements to be prepared on a
going concern basis.

The financial statements do not include any adjustments which would result from the basis of preparation being inappropriate.
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