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NAVAL UNDER FIVES (EASTERN AREA)
England & Wales · Charity number 1036832

Details

Other names THE ROYAL NAVAL PRE SCHOOL PLAYGROUPS ORGANISATION
(EASTERN AREA), NAVAL UNDER FIVES

Status Registered

Legal form Other

Registered 1994-04-21

Register View on the Charity Commission register

Contact

Address 8 Shackleton Road
Gosport
PO13 9SG

Phone 02392580515

Email nufhq@outlook.com

Website navalunderfives.org

Activities

Objects: TO ADVANCE THE EDUCATION OF PRE SCHOOL CHILDREN

Activities: To provide day care for children of service families to advance the development & education of
pre-school children. Provide a safe, healthy, happy, stimulating environment. Assist the development of
children through structured free play & meet the requirements of Ofsted & the local educational authorities.

Classification

• How: Provides Buildings/facilities/open Space

• What: Education/training

• Who: Children/young People
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https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1036832
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Downloaded from opencharities.uk/ew/1036832 Page 2

Geography

• Area of benefit: IN PRACTICE PORTSMOUTH AREA

• Hampshire

• Portsmouth City

Finances

Period end Income Expenditure Assets Employees

2025-08-31 £678,578 £564,492 £267,652 32

2024-08-31 £503,267 £440,513 £156,077 26

2023-08-31 £396,460 £378,766 - -

2022-08-31 £344,791 £384,424 - -

2021-07-31 £375,687 £361,839 - -

2020-07-31 £322,636 £313,363 - -

Trustees

Name Role Appointed

Bekki Samantha Fisher 2024-10-21

Danielle Carter 2023-05-01

Sally Alice Joan Pratt 2019-09-16

Susan Elizabeth White 2019-09-16
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NAVAL UNDER FIVES (EASTERN) FUND 

 

LEGAL AND ADMINISTRATIVE INFORMATION 

 

Charity Registration no.     1036832 

 

Address           8 Shackleton Road 

            Gosport 

            Hampshire 

            PO13 9SG 

 

Governing Document          Constitution (revised 2004) 

 

Objects            To provide day care for children of Service families. 

To advance the development and education of preschool 

children. 

To provide a safe, healthy, happy and stimulating environment. 

To assist the development of children through structured 

and free play. 

To meet the requirements of Ofsted. 

 

Trustees            Mr Michael Proudman Chair 

             Mrs Susan White Treasurer 

             Mrs Danielle Carter      

Mrs Sally Pratt  (Staff Representative – Employee) 

Mrs Bekki Fisher           (From 15 October 2024) 

 

Trustees are selected by recommendation from existing trustees, 

interview, instruction and then proposed at next Trustees meeting. 

 

Independent Examiner           P A Nicholls MBE MAAT 

              5 Nursery Road 

              Havant 

              Hants PO9 3BG 

 

The Activities of the Charity 

 

• The NUF Operations Manager oversees the overall running of the charity on a day-to-day basis on 

behalf of the Board of Trustees.  An administration assistant assists the Operations Manager.  The 

organisation consists of one office, five pre-schools and two under three groups.  Each group has 

fully qualified and trained staff. 

• Staff members are encouraged to maintain the high levels of training and to continue to receive high 

Ofsted reports. 

• Continues to liaise with the Naval Service Family Personnel Support organisation to maintain the 

Service Level Agreement.  Liaising with EYEs and Ofsted. 

• The Board of Trustees is made up from volunteers and each group encourages parents to volunteer 

their time.  College apprentices are paid. 

• Numbers were around 137 children.  The majority of children came from Service families.  

• The settings are full and a new setting for toddlers (Swift) was opened during the coming year.   
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Financial Review  

 

The value of the fund increased by £114K to £267.7K. (It was at £73K in Aug 22.) Expenses, some of 

which was grant funded, continue to rise. However, these were significantly exceeded by the increase in 

total income.  The fund was in a very strong financial position as it had £289.2K in the bank with just 

£30.6K in liabilities. 

 

Investment Selection Policy          

 

The trustees do not wish to risk spare reserves in market-based investments.   

 

Reserves Policy 

 

The Trustees have considered the level of reserves and retain levels appropriate to the charity’s needs. 

The trustees aim to ensure that the charity will be able to continue to fulfil its charitable objectives even 

if there is a temporary shortfall in income e.g. adverse demographics in the area, or unexpected 

expenditure.  Reserves are generated by parental paid fees, as opposed to Government funding, which 

may only be utilised in accordance with the Local Authority Provider Agreement.  The Trustees consider 

that it would be prudent to hold reserves of £75,100 so that there is sufficient to pay redundancy 

payments to its staff should the Ministry of Defence withdraw its support.  In addition, as the MoD no 

longer maintains the fabric of the buildings used for the settings, the Trustees wish to hold readily 

accessible reserves to provide the means to refurbish settings as the need arises. A change of policy by 

Hampshire County Council means that another £41,000 must be held to cover wages until its monthly 

funding arrives. 

 

Risk Assessment 

 

The Trustees actively review the major risks that the charity faces on a regular basis.  The major risk 

would be a radical change of policy by the Ministry of Defence.  This has been assessed and is covered 

by the Service Level Agreement between the charity and the Ministry of Defence.  Other risks centre on 

the change in numbers of children in the area and competition from other preschool facilities, some 

government funded, in the area. 

 

Declaration 

 

The trustees declare that they have approved the Trustees’ Report above. 

 

Signed on behalf of all the trustees. 

 

Signed on Original 
 

 

M Proudman 

Chair 

 

17 November 2025 

 



Fixed Assets Notes

Property 4 1,380.00£      1,910.00£        

Current Assets

Petty Cash held by Pre-Schools 524.58£         221.51£         

Cash & Floats 345.24£         979.99£         

Barclays Community Account 289,192.80£  147,677.50£   

Total Cash & Bank Held 290,062.62£  148,879.00£   

Debtors and Prepayments 8 6,823.60£      7,197.57£      

Total  Current Assets 296,886.22£  156,076.57£   

Less Liabilities

Creditors 9 30,614.33£    4,420.77£      

30,614.33£    4,420.77£      

Net Current Assets 266,271.89£  151,655.80£    

Total Assets 267,651.89£  153,565.80£    

Provision for Redundancy 75,100.00£    63,000.00£      

Total Assets After Provision 192,551.89£  90,565.80£      

Approved on behalf of all Trustees

Mr Michael Proudman

Chair

17 November 2025

NAVAL UNDER FIVES (EAST)

BALANCE SHEET

31-Aug-25

31-Aug-24

Registered Charity No 1036832

Signed on Original

NU5Aug25BSZBALANCE SHEET 1



Income Note Previous Year

Grants 22,149.00£     47,953.50£      

Charitable Activites 656,428.89£   455,311.11£    

Total Income 2 678,577.89£   503,264.61£    

Expenditure

Charitable Activities 564,491.80£   440,513.21£    

Total Expenditure 3 564,491.80£   440,513.21£    

Net Income 114,086.09£   62,751.40£      

Net Movement in Funds 114,086.09£   62,751.40£      

Total Funds Brought Forward 153,565.80£   90,814.40£      

Total Funds Carried Forward 267,651.89£   153,565.80£    

Note 1

a.      The financial statements are prepared under the historic cost convention (as modified by the 

revaluation of fixed asset investments) and in accordance with applicable accounting standards:

Charities Statement of Recommended Practice Oct 2019, UK Accounting Standards and the 

Charities Acts.

Income

a.     Donations are included in the Statement of Financial Activities (SOFA) when the fund becomes

entitled to the donation or grant and it is reasonably certain that it will be received.

b.     Income from fund raising is reported gross in the SOFA.

c.     Intangible income is not included in the accounts.

d.     The fund receives no unpaid volunteer help, although staff members may occasionally work.

without pay when trialling new schemes.  

Expenditure and Liabilities

a.     Liabilities are recognised as soon as there is a legal or constructive obligation committing the

fund to the expenditure.

Assets

Tangible fixed assets are capitalised if they can be used for more than one year and cost at least

£50.  They are valued at cost or a reasonable value on receipt.  The fund does not have a policy 

of revaluation. Depreciation is annually, straight line and over the estimated life of the item. 

NAVAL UNDER FIVES (EAST)

STATEMENT OF FINANCIAL ACTIVITIES 

For year ended 31 Aug 25

Notes to the Accounts 
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Note 2 - Income

Grants

Armed Forces Covenant Grant 17,600.00£     32,067.00£      

RNRMC Grant -£               10,127.00£      

Training Grants 2,500.00£       1,160.00£        

Discretionary Grants 2,049.00£       -£                 

RNRMC IT Grant -£               2,194.50£        

Greenwich Grant -£               2,105.00£        

Food Vouchers -£               300.00£           

22,149.00£     47,953.50£      

Charitable Activities

HCC Funding 344,667.44£   225,871.21£    

PCC Funding 150,172.55£   108,353.12£    

Hampshire Parents' Fees 143,631.03£   105,506.24£    

Portsmouth Parents' Fees 17,957.87£     13,999.62£      

Miscellaneous Income -£               1,580.92£        

656,428.89£   455,311.11£    

Total Income 678,577.89£   503,264.61£    

Note 3 - Expenditure

Charitable Activities - Operating

Wages & National Insurance 441,903.68£   303,533.55£    

Pensions 532.74£          4,591.19£        

Agency Staff 9,340.62£       965.74£           

Pre-School Equipment & Consumables 14,193.40£     4,884.32£        

Pre-School Registration Fees 894.22£          952.73£           

Parties, Outings & Entertainment 802.77£          191.50£           

Uniform 369.74£          } 1,841.34£        

Training 1,834.25£       } -£                 

Repairs & Renewals and Maintenance 6,925.54£       10,249.59£      

Grant Funded Improvements 9,048.00£       41,314.00£      

Discretionary Grants 2,049.00£       880.00£           

Insurance 4,070.59£       3,362.85£        

IT Software 3,465.60£       1,273.91£        

Print, Post, Stationery 601.85£          161.78£           

Copier 1,202.94£       2,242.54£        

Advertisements 5,346.80£       35.00£             

Nursery Items & Food 3,170.76£       2,863.92£        

Food Vouchers -£               300.00£           

DBS Clearances 358.14£          358.68£           

WiFi/Internet 6,969.59£       5,401.95£        

Bank Charges 137.60£          134.00£           

Refuse 702.21£          617.49£           

Charitable Activities - Support Costs

Office Wages & National Insurance 47,610.52£     46,026.13£      

Office Pensions 1,164.05£       5,846.80£        

Travel 762.19£          -£                 

Independent Examination Fees 505.00£          545.00£           

Bad Debts -£               634.20£           

Property Depreciation 530.00£          1,305.00£        

Total Expenditure 564,491.80£   440,513.21£     

NAVAL UNDER FIVES (EAST)

Previous Year 

3



Note 4 - Tangible Fixed Assets - Property Account 

Net Book Value at 1 Sep 24 1,910.00£    

Depreciation (530.00)£     

Property Valuation at 31 Aug 25 1,380.00£    

Note 4A -  Intangible Assets

The office and pre-school venues are provided by the Ministry of Defence in exchange for providing the 

pre-school service to the naval community.

Note 5 - Paid Employees

a. The Charity has paid employees, average numbers were 31  All are employed directly

on the charity's objectives.  None was paid in excess of £60,000 in this year or last.

b. The Operations Manager, a salaried employee, is also a trustee. 

c. Employer's National Insurance costs were £29766 (23/24 - £18656)

Note 6 - Trustee and Other Related Parties

a One Trustee is an employee. 

b. Apart from travel expenses, no expenses or emoluments have been paid to the Trustees. 

c. There are no amounts due to or from the Trustees.

Note 7 - Endowment and Restricted Funds - There are none.

Note 8 - Debtors and Prepayments

Parents Fees 2,262.84£    

Prepaid Insurance 4,560.76£    

6,823.60£    

Note 9 - Creditors 

Portsmouth CC Funding - Paid In Advance 23,861.53£  

Barclaycard 461.61£       

Wages 500.00£       

Pensions 210.43£       

PAYE 5,325.76£    

Independent Examiner's Fees 255.00£       

30,614.33£  

Note 10 - Declarations

a. The Trustees have not changed the year end date.

b.      All the fund's operations are continuing operations and no operations were discontinued. 

c.      The fund has no marketable intangible assets.

d.     None of the fund's functional assets have been revalued during the year and the fund 

does not have a policy of revaluation of these assets.   

e.      The fund has no material fixed assets which have not been capitalised and included in the 

Balance Sheet.

NAVAL UNDER FIVES (EAST)

4
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Independent Examiner’s Report to the Trustees of the Naval Under Fives (Eastern Area) Fund 

Registered Charity No 1036832 

 

I report to the trustees on my examination of the accounts of the Naval Under Fives (Eastern Area) Fund 

for the year ended 31 August 2025 

 

Respective responsibilities of trustees and examiner 

 

As the charity’s trustees are responsible for the preparation of the accounts in accordance with the 

requirements of the Charities Act 2011 (“the Act”).  I report in respect of my examination of the Trust’s 

accounts carried out under section 145 of the 2011 Act and in carrying out my examination I have 

followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the 

Act. The charity’s gross income exceeded £250,000 and I am qualified to undertake the examination by 

being a licensed member of the Association of Accounting Technicians. 

 

Independent examiner’s statement 

 

I have completed my examination; I confirm that no material matters have come to my attention which 

gives me cause to believe that in any material respect: 

 

• The accounting records were not kept in accordance with section 130 of the Charities Act; or 

• The accounts did not accord with the accounting records; or 

• The accounts did not comply with the applicable requirements concerning the form and content 

of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than in 

any requirement that the accounts give a “true and fair” view which is not a matter considered as 

part of an independent examination. 

 

I have no concerns and have come across no other matters in connection with the examination to which 

attention should be drawn in this report in order to enable a proper understanding of the accounts to be 

reached.  

 

 

Signed on Original 
 

 

 

P A Nicholls MBE MAAT  

PN Independent Examinations 

5 Nursery Road 

Havant 

Hants PO9 3BG 

 

17 November 2025 
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NAVAL UNDER FIVES (EASTERN) FUND 

 

LEGAL AND ADMINISTRATIVE INFORMATION 

 

Charity Registration no.     1036832 

 

Address           8 Shackleton Road 

            Gosport 

            Hampshire 

            PO13 9SG 

 

Governing Document          Constitution (revised 2004) 

 

Objects            To provide day care for children of Service families. 

To advance the development and education of preschool 

children. 

To provide a safe, healthy, happy and stimulating environment. 

To assist the development of children through structured 

and free play. 

To meet the requirements of Ofsted. 

 

Trustees            Mr Michael Proudman Chair 

             Mrs Susan White Treasurer 

             Mrs Danielle Cooper      

Mrs Sally Pratt  (Staff Representative – Employee) 

 

Trustees are selected by recommendation from existing trustees, 

interview, instruction and then proposed at next Trustees meeting. 

 

Independent Examiner           P A Nicholls MBE MAAT 

              5 Nursery Road 

              Havant 

              Hants PO9 3BG 

 

The Activities of the Charity 

 

• The NUF Operations Manager oversees the overall running of the charity on a day-to-day basis on 

behalf of the Board of Trustees.  An administration assistant assists the Operations Manager.  The 

organisation consists of one office, five pre-schools and one under three group.  Each group has fully 

qualified and trained staff. 

• Staff members are encouraged to maintain the high levels of training and to continue to receive high 

Ofsted reports. 

• Continues to liaise with the Naval Service Family Personnel Support organisation to maintain the 

Service Level Agreement.  Liaising with EYEs and Ofsted. 

• The Board of Trustees is made up from volunteers and each group encourages parents to volunteer 

their time.  College apprentices are paid. 

• Numbers were around 152 children.  The majority of children came from Service families.  

• The settings are full and a new setting for toddlers (Swift) will open up in the coming year.   
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Financial Review  

 

The increase in numbers and therefore funding led to net assets of the fund increasing by £62.8K and it 

was worth £153.6K.  The fund was in a strong position as the bulk of its assets were held in a bank 

account holding £147.7K whilst liabilities were just £4.4K. 

 

Investment Selection Policy          

 

The trustees do not wish to risk spare reserves in market-based investments.   

 

Reserves Policy 

 

The Trustees have considered the level of reserves and retain appropriate to the charity’s needs. The 

trustees aim to ensure that the charity will be able to continue to fulfil its charitable objectives even if 

there is a temporary shortfall in income e.g. adverse demographics in the area, or unexpected 

expenditure.  Reserves are generated by parental paid fees, as opposed to Government funding, which 

may only be utilised in accordance with the Local Authority Provider Agreement.  The Trustees consider 

that it would be prudent to hold reserves of £63,000 so that there is sufficient to pay redundancy 

payments to its staff should the Ministry of Defence withdraw its support.  In addition, as the MoD no 

longer maintains the fabric of the buildings used for the settings, the Trustees wish to hold readily 

accessible reserves to provide the means to refurbish settings as the need arises. A change of policy by 

Hampshire County Council means that another £30,000 must be held to cover wages until its monthly 

funding arrives. 

 

Risk Assessment 

 

The Trustees actively review the major risks that the charity faces on a regular basis.  The major risk 

would be a radical change of policy by the Ministry of Defence.  This has been assessed and is covered 

by the Service Level Agreement between the charity and the Ministry of Defence.  Other risks centre on 

the change in numbers of children in the area and competition from other preschool facilities, some 

government funded, in the area. 

 

Declaration 

 

The trustees declare that they have approved the Trustees’ Report above. 

 

Signed on behalf of all the trustees. 

 

Signed on Original 
 

 

M Proudman 

Chair 

 

14 October 2024 

 

 



Fixed Assets Notes

Property 4 1,910.00£      907.00£          

Current Assets

Petty Cash held by Pre-Schools 221.51£         271.85£         

Cash & Floats 979.99£         1,900.09£      

Barclays Community Account 147,677.50£  102,017.14£   

Total Cash & Bank Held 148,879.00£  104,189.08£   

Debtors and Prepayments 8 7,197.57£      7,294.38£      

Total  Current Assets 156,076.57£  111,483.46£   

Less Liabilities

Creditors 9 4,420.77£      21,576.06£     

4,420.77£      21,576.06£     

Net Current Assets 151,655.80£  89,907.40£      

Total Assets 153,565.80£  90,814.40£      

Provision for Redundancy 63,000.00£    52,000.00£      

Total Assets After Provision 90,565.80£    38,814.40£      

Approved on behalf of all Trustees

Mr Michael Proudman

Chair

14 October 2024

NAVAL UNDER FIVES (EAST)

BALANCE SHEET

31-Aug-24

31-Aug-23

Registered Charity No 1036832

Signed on Original

NU5Aug24BSZBALANCE SHEET 1



Income Note Previous Year

Grants 47,953.50£     61,711.16£      

Charitable Activites 455,311.11£   334,748.25£    

Total Income 2 503,264.61£   396,459.41£    

Expenditure

Charitable Activities 440,513.21£   378,765.64£    

Total Expenditure 3 440,513.21£   378,765.64£    

Net Income 62,751.40£     17,693.77£      

Net Movement in Funds 62,751.40£     17,693.77£      

Total Funds Brought Forward 90,814.40£     73,120.63£      

Total Funds Carried Forward 153,565.80£   90,814.40£      

Note 1

a.      The financial statements are prepared under the historic cost convention (as modified by the 

revaluation of fixed asset investments) and in accordance with applicable accounting standards:

Charities Statement of Recommended Practice Oct 2019, UK Accounting Standards and the 

Charities Acts.

Income

a.     Donations are included in the Statement of Financial Activities (SOFA) when the fund becomes

entitled to the donation or grant and it is reasonably certain that it will be received.

b.     Income from fund raising is reported gross in the SOFA.

c.     Intangible income is not included in the accounts.

d.     The fund receives no unpaid volunteer help, although staff members may occasionally work.

without pay when trialling new schemes.  

Expenditure and Liabilities

a.     Liabilities are recognised as soon as there is a legal or constructive obligation committing the

fund to the expenditure.

Assets

Tangible fixed assets are capitalised if they can be used for more than one year and cost at least

£50.  They are valued at cost or a reasonable value on receipt.  The fund does not have a policy 

of revaluation. Depreciation is annually, straight line and over the estimated life of the item. 

NAVAL UNDER FIVES (EAST)

STATEMENT OF FINANCIAL ACTIVITIES 

For year ended 31 Aug 24

Notes to the Accounts 
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Note 2 - Income

Grants

Armed Forces Covenant Grant 32,067.00£     46,618.00£      

RNRMC Grant 10,127.00£     -£                 

HCC Grant -£               12,000.00£      

Training Grants 1,160.00£       -£                 

RNRMC IT Grant 2,194.50£       -£                 

Greenwich Grant 2,105.00£       1,217.16£        

Food Vouchers 300.00£          1,876.00£        

47,953.50£     61,711.16£      

Charitable Activities

HCC Funding 225,871.21£   123,398.77£    

PCC Funding 108,353.12£   55,178.13£      

SEN/DAF/Early Years -£               16,961.13£      

Hampshire Parents' Fees 105,506.24£   119,047.45£    

Portsmouth Parents' Fees 13,999.62£     18,061.44£      

Consumables -£               1,350.04£        

Photo Discount -£               165.61£           

Miscellaneous Income 1,580.92£       585.68£           

455,311.11£   334,748.25£    

Total Income 503,264.61£   396,459.41£    

Note 3 - Expenditure

Charitable Activities - Operating

Wages & National Insurance 303,533.55£   251,221.41£    

Pensions 4,591.19£       3,067.70£        

Agency Staff 965.74£          -£                 

Pre-School Equipment & Consumables 4,884.32£       2,905.89£        

Pre-School Registration Fees 952.73£          155.00£           

Parties, Outings & Entertainment 191.50£          -£                 

Uniform & Training 1,841.34£       3,671.44£        

Repairs & Renewals and Maintenance 10,249.59£     971.80£           

Grant Funded Improvements 42,194.00£     46,618.00£      

Insurance 3,362.85£       3,197.24£        

IT Software 1,273.91£       736.29£           

Print, Post, Stationery 161.78£          451.57£           

Copier 2,242.54£       1,945.45£        

Advertisements 35.00£            958.80£           

Nursery Items & Food 2,863.92£       1,002.36£        

Food Vouchers 300.00£          1,876.00£        

DBS Clearances 358.68£          558.94£           

WiFi/Internet 5,401.95£       5,847.17£        

Bank Charges 134.00£          166.00£           

Refuse 617.49£          551.74£           

Charitable Activities - Support Costs

Office Wages & National Insurance 46,026.13£     49,014.44£      

Office Pensions 5,846.80£       771.00£           

Independent Examination Fees 545.00£          485.00£           

Bad Debts 634.20£          2,250.40£        

Property Depreciation 1,305.00£       342.00£           

Total Expenditure 440,513.21£   378,765.64£     

NAVAL UNDER FIVES (EAST)

Previous Year 
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Note 4 - Tangible Fixed Assets - Property Account 

Net Book Value at 1 Sep 23 907.00£       

Additions 2,308.00£    

Depreciation (1,305.00)£  

Property Valuation at 31 Aug 24 1,910.00£    

Note 4A -  Intangible Assets

The office and pre-school venues are provided by the Ministry of Defence in exchange for providing the 

pre-school service to the naval community.

Note 5 - Paid Employees

a. The Charity has paid employees, average numbers were 28  All are employed directly

on the charity's objectives.  None was paid in excess of £60,000 in this year or last.

b. The Operations Manager, a salaried employee, is also a trustee. 

c. Employer's National Insurance costs were £18656 (22/23 - £16434)

Note 6 - Trustee and Other Related Parties

a One Trustee is an employee. Otherwise no expenses or emoluments have been paid to the Trustees. 

b. There are no amounts due to or from the Trustees.

Note 7 - Endowment and Restricted Funds - There are none.

Note 8 - Debtors and Prepayments

Parents Fees 2,976.98£    

Loan 160.00£       

Prepaid Insurance 4,060.59£    

7,197.57£    

Note 9 - Creditors 

Barclaycard 433.77£       

Holiday Pay/Wages 128.87£       

Pensions 1,191.92£    

PAYE 2,246.21£    

Photo Commission to Groups 120.00£       

Independent Examiner's Fees 300.00£       

4,420.77£    

Note 10 - Declarations

a. The Trustees have not changed the year end date.

b.      All the fund's operations are continuing operations and no operations were discontinued. 

c.      The fund has no marketable intangible assets.

d.     None of the fund's functional assets have been revalued during the year and the fund 

does not have a policy of revaluation of these assets.   

e.      The fund has no material fixed assets which have not been capitalised and included in the 

Balance Sheet.

NAVAL UNDER FIVES (EAST)
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Independent Examiner’s Report to the Trustees of the Naval Under Fives (Eastern Area) Fund 

Registered Charity No 1036832 

 

I report to the trustees on my examination of the accounts of the Naval Under Fives (Eastern Area) Fund 

for the year ended 31 August 2024 

 

Respective responsibilities of trustees and examiner 

 

As the charity’s trustees are responsible for the preparation of the accounts in accordance with the 

requirements of the Charities Act 2011 (“the Act”).  I report in respect of my examination of the Trust’s 

accounts carried out under section 145 of the 2011 Act and in carrying out my examination I have 

followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the 

Act. The charity’s gross income exceeded £250,000 and I am qualified to undertake the examination by 

being a licensed member of the Association of Accounting Technicians. 

 

Independent examiner’s statement 

 

I have completed my examination; I confirm that no material matters have come to my attention which 

gives me cause to believe that in any material respect: 

 

• The accounting records were not kept in accordance with section 130 of the Charities Act; or 

• The accounts did not accord with the accounting records; or 

• The accounts did not comply with the applicable requirements concerning the form and content 

of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than in 

any requirement that the accounts give a “true and fair” view which is not a matter considered as 

part of an independent examination. 

 

I have no concerns and have come across no other matters in connection with the examination to which 

attention should be drawn in this report in order to enable a proper understanding of the accounts to be 

reached.  

 

 

Signed on Original 
 

 

 

P A Nicholls MBE MAAT  

PN Independent Examinations 

5 Nursery Road 

Havant 

Hants PO9 3BG 

 

14 October 2024 



NAVAL UNDER FIVES (EASTERN AREA)
England & Wales  -  Charity number 1036832

Accounts



NAVAL UNDER FIVES (EASTERN AREA)

MPKAL REPORT AND FINANCIAL STATEMENTS

For Period

1 September 2022 to 31 August 2023

Registered Charity No. 1036832



NAVAL UNDER FIVES (EASTERN) FUND

LEGAL AND ADMINISTRATIVE INFORMATION

Charity Registmtion no.

Address

1036832

8 Shackleton Road
Gosport
Hampshire
PO13 9SG

Governing Document

Objects

Constitution (revised 2004)

To provide day care for children of Service families.
To advance the development and education of preschool
children.
To provide a safe, healthy, happy and stimulating environment.
To assist the development of children through structured
and &ee play.
To meet the requirements of Ofsted.

Trustees Mr Michael Proudman Chair
Mrs Susan White Treasurer
Mrs Danielle Cooper (from I June 2023)
Mrs Sally Pratt (Staff Representative —Employee)

Trustees are selected by recommendation &om existing trustees,
interview, instruction and then proposed at next Trustees meeting.

Independent Examiner P A Nicholls xtBE tvtAAT

5 Nursery Road
Havant
Hants PO9 3BG

The Activities of the Chari

~ The NUF Operations Manager oversees the overall running of the charity on a day-to-day basis on
behalf of the Board of Trustees. An administration assistant assists the Operations Manager. The
organisation consists of one office, five pre-schools and one under three group. Each group has fully
qualified and trained staff.

~ Staff members are encouraged to maintain the high levels of training and to continue to receive high
Ofsted reports.

~ Continues to liaise with the Naval Service Family Personnel Support organisation to maintain the
Service Level Agreement. Liaising with EYEs and Ofsted.

~ The Board of Trustees is made up &om volunteers and each group encourages parents to volunteer
their time. College apprentices are paid.

~ Numbers were around 113 children. The majority of children came from Service families.

NU5-TAlt23Vl
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In contrast to last year's losses, the fund made a gain of X17.7K. The main reasons for this were:

~ HCC grants of f.12K.
~ Increase in Local Authority Funding.
~ Reduction in wage bill.

The fund was worth f90.8K ff38.8K after the provision for redundancy). The bank account held f.102K
which easily covered liabilities of f21.6K.

Investment Selection Polic

There are no spare reserves to invest in market-based investments.

R~PS
The Trustees have considered the level of reserves they wish to retain appropriate to the charity's needs.
The trustees aim to ensure that the charity will be able to continue to fulfil its charitable objectives even
if there is a temporary shortfall in income e.g. adverse demographics in the area, or unexpected
expenditure. Reserves are generated by parental paid fees, as opposed to Government funding, which
may only be utilised in accordance with the Local Authority Provider Agreement. The Trustees consider
that it would be prudent to hold greater reserves than currently held so that there is sufficient to pay
redundancy payments to its staff should the Ministry of Defence withdraw its support. In addition, as the
MoD no longer maintains the fabric of the buildings used for the settings, the Trustees wish to hold
readily accessible reserves to provide the means to refurbish settings as the need arises.

Risk Assessment

The Trustees actively review the major risks that the charity faces on a regular basis. The major risk
would be a radical change of policy by the Ministry of Defence. This has been assessed and is covered
by the Service Level Agreement between the charity and the Ministry of Defence. Other risks centre on
the change in numbers of children in the area and competition from other preschool facilities, some
government funded, in the area.

Declaration

The lrustees declare that they have approved the Trustees' Report above.

Signed on ehalf of all the trustees.

M Proudman
Chair

30 September 2023
NU5-TAR22V2



Independent Examiner's Report to the Trustees of the Naval Under Fives (Eastern Area) Fund
Registered Charity No 1036832

I report to the trustees on my examination of the accounts of the Naval Under Fives (Eastern Area) Fund
for the year ended 31 August 2023

Respective responsibilities of trustees and examiner

As the charity's trustees are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act"). I report in respect of my examination of the Trust's
accounts carried out under section 145 of the 2011 Act and in carrying out my examination I have
followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the
Act. The charity's gross income exceeded $250,000 and I am qualified to undertake the examination by
being a licenced member of the Association of Accounting Technicians.

Independent examiner's statement

I have completed my examination; I confirm that no material matters have come to my attention which

gives ine cause to believe that in any material respect:

~ The accounting records were not kept in accordance with section 130 of the Charities Act; or
~ The accounts did not accord with the accounting records; or
~ The accounts did not comply with the applicable requirements concerning the form and content

of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than in

any requirement that the accounts give a "true and faiY' view which is not a matter considered as
part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

P A Nicholls MBE MAAT

5 Nursery Road
Havant
Hants PO9 3BG

30 September 2023



NAVAL UNDER FtVES (EAST)

Registered Charity No 1038832

BALANCE SHEET

31-Aug-23

22

Fixed Assets
Property

NOtBS

4 F 907.00 f 1,249.00

Current Assets
Petty Cash held by Pre-Schools
Cash & Floats
Barclays Community Account

2 271.85
5 1,900.09
E 102 017.14

f 153.22

f 1,002.85

f 68,525.67

Total Cash & Bank Held

Debtors and Prepayments

8 104,189.08

8 F 7,294.38

f 69,681.74

f 8,069.92

Total Current Assets F 111,483.46 77, 751.66

Less Liabilities

Creditors 9 2 21,576.06
F 21,576.06

5,880.03

5,880.03

Net Current Assets

Total Assets

Provision for Redundancy

Total Assets After Provision

8 89,907.40

E 00 814.40

F 52,000.00

E 30814.40

f 71,871.63

f 73,120.63

f 59,804.00

13,316.63

Approved on behalf of all Trustees

Mr Michael Proudman

Chair

30 September 2023
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NAVAL UNDER FIVES (EAST)

STATEMENT OF FINANCIAL ACTMTIES

For year ended 31 Aug 23

Income

Donations
Charitable Activites

Interest

Note

E 59,835.16
8 336,593.57
5 30.68

Previous veer

(13 mooots)

f 5,292.00

339,491.33
f 727

Total Income

Expenditure

Charitable Activities

Total Expenditure

Net Income or (Expenditure)

Net Movement in Funds

Previous Year Correction

Total Funds Brought Forward

Total Funds Carried Forward

5 396,459 41

8 378,765.64

3 8 378,765.64

f 17,693.77

17,693.77

F 73, 120.63

E 90,814.4D

344, 790.60

f 384, 422.83

f 384,422.83

f (39,632.23)

f (39,632.23)

8, 000.00

f 104, 752.86

73, 120.63

Notes to the Accounts

Note 1
a. The financial statements are prepared under the historic cost convention (as modified by the

revaluation of fixed asset investments) and in accordance with applicable accounting standards;

Charities Statement of Recommended Practice Oct 2019, UK Accounting Standards and the

Charities Acts.

Income

a. Donations are included in the Statement of Financial Activities (SOFA) when the fund becomes

entitled to the donation or grant and it is reasonably certain that it will be received.

b. Incoming resources from fund raising are reported gross in the SOFA

c. Intangible income is not included in the accounts.
d. The fund receives no unpaid volunteer help, although staff members may occasionally work.

without pay when triafiing new schemes.

Expenditure and Liabilities

a. Liabilities are recognised as soon as there is a legal or constructive obligation committing the

fund to the expenditure.

Assets

Tangible fixed assets are capitalised if they can be used for more than one year and cost at least

8100. They are valued at cost or a reasonable value on receipt. The fund does not have a policy

of revaluation. Depreciation is annually, straight line and over the estimated life of the item.



Note 2 - Income

Voluntary Income
Armed Forces Covenant Grant
HCC Grant
Other Grants
RNRM Childrens Fund

NAVAL UNDER FIVES (EAST)

46,618.00
12,000.00
1,217.16

p v

5,292.00

Cheriisble Acti vibes
HCC Funding

PCC Funding
SEN funding

DAF Funding
Hants Parents' Fees
Portsmouth Parents' Fees
Early Years People's Premium Funding

Food Vouchers
Photo Discount
Consumables
Miscellaneous Income

Investment income
Bank Interest

Total Income

6 123,398.77
F 55, 178.13

12,310.72
F 828.00
F 119,047.45

18,061.44
3,822.41
1,876.00

165.61
1,350.04

555.00

8 59,835.16

F 336,593.57

6 30.68

F 396,459.41

120,127.52

53,599.35
12,420.00

2, 625.06

126,316.05

21,872.35

1, 175.61

228.00
126.91

1,000.48

5 5, 292.00

8 339,491.33

7.27

344, 790.60

Note 3 - Expenditure

Cheri fable Activities - Operating
Wages & National Insurance
Pensions
Agency Staff
Pre-School Equipment
Pre-School Registration Fees
Parties, Outings & Entertainment
Uniform & Training

Repairs & Renewals and Maintenance
Grant Funded Improvements
Insurance
Sage Support
Print, Post, Stationery
Copier
Advertisements
Website
Nursery Items & Food
Food Vouchers
DBS Clearances
WiFi/Internet

Bank Charges
Refuse
Travelling Expenses
Charitable Activities - Support Costs
Office Wages & National Insurance
Office Pensions
Independent Examination Fees
Consultation
Bad Debts
Property Depreciation

Total Expenditure

F 251,221.41
3,067.70

2,905.89
155.00

3,671.44
971.80

46,618.00
3, 197.24

736.29
451.57

1,945.45
958.80

1,002.36
1,876.00

558.94
5,847.17

166.00
551.74

49,014.44
771.00
485.00

2,250.40
342.00

F 378,765.64

293,275.00

4, 138.03

4,528.32

9, 158.68

763.93
1,836.74

4,452.34

3,327.75

1,811.92

3, 786.21
895.00

1,582.68

90.00

1,524.45

258.63

3,908 60

366.78

724. 12

416.15

45, 786.90
784. 18
475.00
123.22

46.20

382.00



NAVAL UNDER FIVES (EAST)

Note 4 - Tangible Fixed Assets - Property Account

Net Book Value at 1 Sep 22
Depreciation
Property Valuation at 31 Aug 23

F 1,249.00
~E342.00
f 907.00

Note 4A - Intangible Assets

The office and pre-school venues are provided by the Ministry of Defence in exchange for providing the

pre-school service to the naval community.

Note 5- Paid Employees

a. The Charity has paid employees, average numbers were 21 All are employed directly

on the charity's objectives. None was paid in excess of 260,000 in this year or last.

b. The Operations Manager, a salaried employee, is also a trustee.

c. Employer's National Insurance costs were F16,434 (21/22 - 218,100)

Note 6 - Trustee and Other Related Parties

a One Trustee is an employee. Otherwise no expenses or emoluments have been paid to the Trustees.
b. There are no amounts due to or from the Trustees.

Note 7 - Endowment and Restricted Funds - There are none.

Note 8 - Debtors and Prepayments

Parents Fees
Loan
Prepaid Insurance

Note 9 - Creditom and Accruals

3,177.47
F 680.00
F 3,436.91
8 7,294.38

Covenant Grant - Yet To Be Spent
RNRMC Redecoration Grant - Yet to Be Spent
Peacock Garden Grant Unspent
Barclaycard
Holiday Pay/Wages
DBS Refund
Employers Pensions
PAYE
Student Loan
Parents Fees in Advance
Independent Examiner's Fees

8,461.50
10,047.00

80.00
4.18

670.10
144.00
864.57
763.60
47.00

249.11
245.00

F 21,576.06

Nots 10 - Declarations

a. The Trustees have not changed the year end date.
b. All the fund's operations are continuing operations and there no operations were discontinued.

c. The fund has no marketable intangible assets.
d. None of the fund's functional assets have been revalued during the year and the fund

does not have a policy of revaluation of these assets.
e. The fund has no material fixed assets which have not been capitalised and included in the

Balance Sheet.
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NAVAL UNDER FIVES (EASTERN AREA)

ANNUAL REPORT AND FINANCIAL STATEMENTS

For Period

1 August 2020 to 31 July 2021

Registered Charity No. 1036832



NAVAL UNDER FIVES (EASTERN) FUND

LEGAL AND ADMINISTRATIVE INFORMATION

Charity Registration no.

Address

1036832

8 Shackleton Road
Gosport
Hampshire
PO13 9SG

Governing Document

Objects

Constitution (revised 2004)

To provide day care for children of Service families
To advance the development and education of preschool
children.
To provide a safe, healthy, happy and stimulating environment.
To assist the development of children through structured
and free play.
To meet the requirements of Ofsted.

Trustees Mr Michael Proudman
Mrs Susan White
Mrs Jackie Cole
Mrs Sally Pratt

Chair
Treasurer

(Staff Representative —Employee)

Trustees are selected by recommendation from existing trustees,
interview, instruction and then proposed at next Trustees meeting.

Independent Examiner Peter Nicholls MBE MAAT

5 Nursery Road
Hav ant

Hants PO9 3BG

The Activities of the Chari
~ The NUF Operations Manager oversees the overall running of the charity on a day-to-day basis on

behalf of the Board of Trustees. An administration assistant assists the Operations Manager. The
organisation consists of one office, six pre-schools and one under three groups. Each group has fully
qualified and trained staff.

~ Staff members are encouraged to maintain the high levels of training and to continue to receive high
Ofsted reports.

~ Continues to liaise with the Naval Service Family Personnel Support organisation to maintain the
Service Level Agreement. Liaising with LEAs and Ofsted.

~ The Board of Trustees is made up from volunteers and each group encourages parents to volunteer
their time. College apprentices are paid.

~ Several of the groups participated in fund raising for other charities e.g. Ocean Ward Southampton,
MacMillan, Poppy Appeal and Children in Need.

~ Numbers had fallen to around 120 children. The majority of children came from Service families.



Financial Review

After several years of losing money, the fund tumed a comer last year and this trend continued this year
as it made a f13.8K gain on its activities. The fund was worth 5104.7K, of which half was available for
redundancy payments should they be required.

Investment Selection Polic

The Trustees have decided not to invest spare reserves in market-based investments as they do not wish
to subject the charity's money to the risks and vagaries of the market.

R~PI I

The Trustees have considered the level of reserves they wish to retain appropriate to the charity's needs.
The trustees aim to ensure that the charity will be able to continue to fulfil its charitable objectives even
if there is a temporary shortfall in income e.g. adverse demographics in the area, or unexpected
expenditure. Reserves are generated by parental paid fees, as opposed to Government funding, which
may only be utilised in accordance with the Local Authority Provider Agreement. The Trustees consider
that it would be prudent to hold greater reserves than currently held so that there is sufficient to pay
redundancy payments to its staff should the Ministry of Defence withdraw its support. In addition, as the
MoD no longer maintains the fabric of the buildings used for the settings, the Trustees wish to hold
readily accessible reserves to provide the means to refurbish settings as the need arises.

Risk Assessment

The Trustees actively review the major risks that the charity faces on a regular basis. The major risk
would be a radical change of policy by the Ministry of Defence. This has been assessed and is covered
by the Service Level Agreement between the charity and the Ministry of Defence. Other risks centre on
the change in numbers of children in the area and competition from other preschool facilities, some
government funded, in the area.

Declaration

The trustees declare that they have approved the Trustees' Report above.

Signed on behalf of all the trustees.

M Proudman

Chair

5 October 2021

NUI TR¹IVR



Independent Examiner's Report to the Trustees of the Naval Under Fives (Eastern Area) Fund

I report on the accounts of the Charity for the year ended 31 July 2021, which are set out in pages I to 4.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (The Charities
Act) and that an independent examination is needed. The charity's gross income exceeded 2250,000 and
I am qualified to undertake the examination by being a licenced member of the Association of
Accounting Technicians.

It is my responsibility to:
~ examine the accounts under section 145 of the 2011 Act;
~ to follow the procedures laid down in the General Directions given by the Charity Commission

under section 145(5)(b) of the Charities Act, and
~ to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustee for any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true and fair view' and the report
is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no material matters have come to my attention which gives me
cause to believe that in any material respect:

~ The accounting records were not kept in accordance with section 130 of the Charities Act; or
~ The accounts did not accord with the accounting records; or
~ The accounts did not comply with the applicable requirements concerning the form and content

of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than in

any requirement that the accounts give a "true and fair" view which is not a matter considered as
part of an independent examination.

I have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

P A Nicholls MBE MAAT

5 Nursery Road
Havant

Hants PO9 3BG

5 October 2021



NAVAL UNDER FIVES (EAST)

Registered Charity No 1036832

BALANCE SHEET

31-Jul-21

31-Jul-20

Fixed Assets
Property

Notes

4 f 1,611.00 2, 178.00

Current Assets
Petty Cash held by Pre-Schools
Barclays Community Account

F 617.37
f 130,196.03

210.87

98,058.38

Total Cash 8 Bank held f 130,813.40 8 98,289.05

Debtors and prepayments 8 f 2,039.90 4, 809.90

Total Current Assets f 132,853.30 8 103,078.95

Less Liabilities

Creditors 9 f 29,711.44 14,351.74

Net Current Assets

Total Assets

Provision for Redundancy

Total Assets After Provision

f 103,141.86

6 104,752.86

F 52,600.00

f 52,152.86

8 88, 727.21

8 90,905.21

8 72, 100.00

8 18,805.21

Approved on behalf of all trustees

M Proudman
Chair

5 October 2021
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NAVAL UNDER FIVES (EAST)

STATEMENT OF FINANCIAL ACTIVITIES

For year ended 31 Jul 21

Income Note Prevrous Year

Donations
Charitable Activites
Interest

F 5,412.67
E 370,273.56
5 030

6 18, 109.68

8 304,491.06
f 55.23

Total Income

Expenditure

Charitable Activities

Total Expenditure

Net income or (expenditure)

Previous Year Correction

Net movement in funds

Total Funds brought forward

Total Funds carried forward

2 E 375,686.53

E 361,838.88

8 E 361,838.88

E 13,847.65

F 13,847.65

E 90,905.21

E 104,?52.86

6 322, 635.97

6 313,363 09

8 313,36809

6 9,272.88

8 9,600.66

18,873 54

72, 08 L67

8 90,905.21

Notes to the Accounts

Note 1
a. The financial statements are prepared under the historic cost convention (as modified by the
revaluation of fixed asset investments) and in accordance with applicable accounting standards:
Charities Statement of Recommended Practice Oct 2019, UK Accounting Standards
and the Charities Act 2011.

Incoming resources

a Donations are included in the Statement of Financial Activities (SOFA) when the fund becomes
entitled to the donation or grant and it is reasonably certain that it will be received.
b Incoming resources from fund raising are reported gross in the SOFA
c. Intangible income is not included in the accounts.
d. The fund receives no unpaid volunteer help, although staff members may occasionally work
without pay when trialling new schemes.

Expenditure and liabilities

a. Liabilities are recognised as soon as there is a legal or constructive obligation committing the
fund to the expenditure.

Assets

Tangible fixed assets are capitalised if they can be used for more than one year and cost at least
6100. They are valued at cost or a reasonable value on receipt. The fund does not have a policy
of revaluation. Depreciation is annually, straight line and over the estimated life of the item



NAVAL UNDER FIVES (EAST)

Note 2 - Income Previous Year

Iroluntary Income
Furlough Grants
RNRM Childrens Fund
Charitable Activities
HCC LEA Funding
PCC LEA Funding
Hants Parents' Fees
Portsmouth Parents' Fees
Early Years
Sodexo/Busy Bees
Milk

Photo Discount
Miscellaneous income

Investment Income
Bank Interest

Total Income

4, 112.67
1,300.00

E 180,896.57
F 85,567.27
E 91,460.27

4,786.80
1,800.00
5,651.10

110.35
1.20

F 5,412.67

E 370,273.56

F 030

f 375,686.53

f 18,109.68

f 164,425.39
f 63, 793.53
f 49,039.01

f 14,394.43
f 104.01
f 12,423.27

67.42

f
f 244 00

18, 109.68

304, 491.06

f 35.23

322, 600.74

Note 3 - Expenditure

Charitable Activities - Operating
Wages & National Insurance
Pensions
Agency Staff
Pre-School Equipment
Pre-School Registration Fees
Misc Pre-School Group Expenses
Milk

Parties & Outings
Training

Repairs & Renewals
Premises Expenses
Grant Funded improvements
Insurance
Sage Support
Print, Post, Stationery
Copier
Advertisements
Website
Nursery items 8 Food
Storage
DBS Clearances
Wi Fi/Internet
Bank Charges
Refuse
Travelling Expenses
Charitable Activities —Support Costs
Office Wages & National Insurance
Office Pensions
Redundancy
Independent Examination Fees
Debt Collection
Property Depreciation

Total Expenditure

F 286,496.22
3,909.38
2, 181.33
1,406.57

120.00
30.00

1,046.51

2,666.48
1,533.15
1,300.00
2,483.30
1,477.30
1,265.84
2, 158.46

144.56

1,123.54

56.39
3,052.72

101.30
896.31

38,234.63
728.51

7,500.00
465.00
549.40
911.98

F 361,838.88

f 246, S66.42

2, 660. 70

f
f 1,281.47
f 420 00

292.23
f 25.32

65.69

f 1,512.25

f 1,412.10

f

2, 449.07

1,893 76

1,830.03

990.00

f 66.78

450.00

990.85

195.00

f 68.49

2 643.13

625.63

940.40

f 176.74

f 41,757.51

924 52

f
455.00

f
f 2, 570 00

313,363.09



NAVAL UNDER FIVES (EAST)

Note 4 - Tangible Fixed Assets - Property Account

Net Book Value at 1 Aug 20
Additions

Depreciation
Property Valuation at 31 Jul 21

6 2, 178.00
f 344.98
6 (911.98)
6 1,611.00

Note 4A - Intangible Assets

The office and pre-school venues are provided by the Ministry of Defence in exchange for providing the
pre-school service to the naval community.

Note 5 - Paid Employees

a. The Charity has paid employees, average numbers were 23. All are employed directly
on the charity's objectives. None was paid in excess of f60,000 in this year or last.
b. The Operations Manager, a salaried employee, is also a trustee.
c. Employer's National Insurance costs were f19,071 (19/20 - F14,534)

Note 6 - Trustee and Other Related Parties

a One trustee is an employee. Otherwise no expenses or emoluments have been paid to the trustees.
b. There are no amounts due to or from the Trustees

Note 7 - Endowment and Restricted Funds - There are none

Note 8 - Debtors and Prepayments

Fees
Prepaid Insurance

Note 9 - Creditors and Accruals

1,834.90
6 205 00
6 2,039.90

Holiday Pay/Wages
Employers Pensions
HMRC

Unspent Grant
Food Vouchers
Ink

Equipment
Independent Examiner's Fees

6 16,543.69
f 566.44
F 6,326 40
F 5,292.00
6 583.00
6 2594
6 138.97

235.00
6 29,711 44

Note 10 - Declarations

a. The Trustees have not changed the year end date nor the length of the fund's financial year.
b. AII the fund's operations are continuing operations and there no operations were discontinued.
c. The fund has no marketable intangible assets
d. None of the fund's functional assets have been revalued during the year and the fund
does not have a policy of revaluation of these assets.
e. The fund has no matedial fixed assets which have not been capitalised and included in the
Balance Sheet.
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The Chair
Board of Trustees
Naval Under Fives (East) 14 Aug 20

N VAL UNDER AVES S -ACCOUNT ATION- 1 JUL 20

1. The Naval Under Fives (East) Fund has been examined for the year that ended
31 July 2020 and accounts prepared. A draft Trustees' Annual Report (TAR) is also attached.
PDF versions of the accounts and TAR, provided by PNIE, should be uploaded to the Charity
Commission website when the annual return is completed online.

2. The accounts were well presented. The bank was quickly reconciled but the cash was
more difficult as it appeared that some entries had not been put onto Sage. Getting into a
routine of putting cash transactions onto Sage as they enter or leave the cash box is essential
to avoid these pmblems in future.

3. A misunderstanding regarding wages last year lead to losses being overstated. Last
year's losses were actuaUy 835.8K (and %3K in the year before that). In this year the fund
gained K9.2K So the new Operations Manager had achieved a f46K change in fortunes. The
biggest savings being in wages with setting wage costs falling by 642K (14%) and office
staff costs by 819K (32%).

4. In common with other pre-school gmups the amount that could be claimed for
furlough grants was restricted as Local Authorities did not claim back any of their funding.
The Operations Manager was able to claim back f,1g.1K in furlough refunds,

5. The~are rightly concerned about having enough in the reserves to cover
redundancies should the organisation have to close. The accounts now show a provision for
redundancy. This totals f72.1K when using the statutory minimum payment rate, This does
not take into account periods of notice that have to be given. Going back fifteen or so years,
NU5, SFTAC, the RN community centre bars, wives' and youth groups etc were all part of
one Portsmouth Naval Community Central Fund. This held a redundancy reserve but the
provision disappeared when the STFAC and NU5 separated I'rom the Central Fund, which
itself closed a few years ago.

6. Afier allowing for the f9.6K correction the fund is f18.9K better off than last year

7. There is a Service Level Agreement between the charity and the MoD, although this
does not include MoD maintaining the fabric of the buildings. A change in status e.g. by
converting to a Charitable Incorporated Organisation could lead to a disadvantageous
renegotiation as DIO might treat it an encroaching civilian commercial organisation.



n. hath. Th Na atUnd B a oharityi in ohtnnorfin iainoaiti than
it was a year ago. After allowing for liabilities, it has net assets of f90.8K. However, 672K of
this is ringfenced for redundancies should numbers fall or the MoD changes its policies,

P A Nicholls
PN Independent Examinations

Information:

Operations Manager, Naval Under Fives
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NAVAL UNDER FIVES (EASTERN) FUND

LEGAL AND ADMINISTRATIVE INFORMATION

Charity Registration no.

Address

1036832

8 Shackleton Road
Gosport
Hampshire
PO13 9SG

Governing Document

Objectives

Constitution (revised 2004)

To provide day care for children of Service families
To advance the development and education ofpreschool
children.
To provide a safe, healthy, happy and stimulating envimnment.
To assist the development of children through structured
and fiee play.
To meet the requirements of Ofsted.

Trustees Mrs Jackie Cole
Mrs Janice Murphy
Mrs Susan White
Mrs Charlotte Pattenden
Mrs Sally Pratt
Mrs Julie Johnson

Chair
Secretary
Treasurer

(Staff Representative —Employee)
( Staff representative —Employee)

Trustees are selected by recommendation from existing trustees,
interview, instruction and then pmposed at next Trustees meeting.

Independent Examiner Peter Nicholls MBE MAAT

5 Nursery Road
Hav ant
Hants PO9 3BG

T Ac vitieso th Cha '

~ The NUF Operations Manager oversees the overall running of the charity on a day-to-day basis on
behalf of the Board of Trustees. A deputy assists the Operations Manager, The organisation consists
of one office, six pre-schools and one under three groups. Each group has fully qualified and trained
staff.

~ Staff members are encouraged to maintain the high levels of training and to continue to receive high
Ofsted reports.

~ Continues to liaise with the Naval Service Family Personnel Support organisation to maintain the
Service Level Agreement. Liaising with LEAs and Ofsted.

~ The Board of Trustees is made up fmm volunteers and each group encourages parents to volunteer
their time. College apprentices are paid.

~ Several of the groups participated in fund raising for other charities e.g. Ocean Ward Southampton,
MacMillan, Poppy Appeal and Children in Need.

~ Numbers had fallen to around 120 children. The majority of children came from Service families.



P~iilR
The Naval Under Fives charity is in a much better financial position than it was a year ago. After
allowing for liabilities, it has net assets of f90.8K. However, X72K of this is ringfenced for redundancies
should numbers fall or the MoD changes its policies.

Inves ent Sel 'on Po

The Trustees have decided not to invest spare reserves in market-based investments as they do not wish
to subject the charity's money to the risks and vagaries of the market.

Egge~PlicZ

The Trustees have considered the level of reserves they wish to retain appropriate to the charity's needs.
The trustees aim to ensure that the charity will be able to continue to fulfil its charitable objectives even
if there is a temporary shortfall in income e.g. adverse demographics in the area, or unexpected
expenditure. Reserves are generated by parental paid fees, as opposed to Government funding, which
may only be utilised in accordance with Ofsted regulations. The Trustees consider that it would be
prudent to hold greater reserves than currently held so that there is sufficient to pay redundancy
payments to its staff should the Ministry of Defence withdraw its support. In addition, as the MoD no
longer maintains the fabric of the buildings used for the settings, the Trustees wish to hold readily
accessible reserves to provide the means to refurbish settings as the need arises.

JQJsr~sess~me t

The Trustees actively review the major risks that the charity faces on a regular basis, The major risk
would be a radical change of policy by the Ministry of Defence. This has been assessed and is covered
by the Service Level Agreement between the charity and the Ministry of Defence. Other risks centre on
the change in numbers of children in the area and competition fmm other preschool facilities, some
government funded, in the area.

Declaration

I declare in my capacity of charity trustee, that
~ The trustees have approved the report above; and
~ Have authorised me to sign it on their behalf.

J Cole
Chai

16 September 2020



Independent Examiner's Report to the Trustees of the Naval Under Fives (Eastern Area) Fund

I report on the accounts of the Charity for the year ended 31 July 2020, which are set out in pages I to 4.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (The Charities
Act) and that an independent examination is needed. The charity's gross income exceeded 8250,000 and
I am qualified to undertake the examination by being a licenced member of the Association of
Accounting Technicians.

It is my responsibility to:
~ examine the accounts under section 145 of the 2011 Act;
~ to follow the procedures laid down in the General Directions given by the Charity Commission

under section 145(5)(b) of the Charities Act, and
~ to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a mview of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations Irom you as trustee for any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true and fair view' and the report
is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no material matters have come to my attention which gives me
cause to believe that in any material respect:

~ The accounting records were not kept in accordance with section 130 of the Charities Act; or
~ The accounts did not accord with the accounting records; or
~ The accounts did not comply with the applicable requirements concerning the form and content

of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than in
any requirement that the accounts give a "true and fair" view which is not a matter considered as
part of an independent examination.

I have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

P A Nicholls Man neAAT

5 Nursery Road
Havant
Hants PO9 3BG

16 September 2020
NU&TAR20V2



NAVAL UNDER FIVES (EAST)

Registered Charity No 1038832

BALANCE SHEET

31jul-20

Fixed Assets
Property

Current Assets
Cash
Floats held by PreSchools
Petty Cash held by Pre-Schools
Barclays Community Account

Total Cash & Bank held

Debtors and prepayments

Total Current Assets

210.87
f 98,058.38

5 98,269.05

9 4 809.BO

E 103,078.95

5 2, 178.00

120.00
f 300.00

2 00140.20

2 2, 817.87

292, 787.87

4, 748.00

Less Liabilities

Creditors

Net Current Assets

Total Assets

Provision for Redundancy

Total Assets After Provision

0 L 14,351.74

8 88,727.21

E QOQO$21

72, 100.00

KK1~K0.21

8 28,474.20

2 87,283.87

LNL St

Approved on behalf of all trustees

Jackie Cote
Chair

16 September 2020



NAVAL UNDER FIVES (EAST)

STATEMENT OF FINANCIAL ACTIVITIES

For year ended 31 Jul 20

income Note pre!4ous Veer

Donations
Charitable Activites
Interest

Total Income

Expenditure

Charitable Activities

Total Expenditure

Nst income or (expenditure)

Previous Year Correction

Net movement in funds

Total Funds brought forward

Total Funds cerned forward

F 18,109.68
E 304,491.06
E 35.23!322 6M.!!7

f 313,363.09

3 E 313,363.09

E 9,272.88

F 9,800.66

18,873.54

E 72,031.87

F
8 355,885. 13

36.17

!M! 70!.3ll

6 401,163.90

8 401,183,90

8 (45,482.60)

E (45,46280)

6 117,494.27

72,

Notes to the Accounts

Note 1
a. The financial statements are prepared under the historic cost convention (as modified by the
revaluation of fixed asset invsstmsnts) and in accordance with applicable accounting standards:
Charities Statement of Recommended Practice (FRS 102) 2019, UK Accounting Standards
and the Charities Act 2011.

Incoming resources

a. Donations are included in the Statement of Financial Activtfiss (SOFA) when the fund becomes
entitled to the donation or grant and it is reasonably certain that it will be received.
b. Incoming resources from fund raising are reported gross in the SOFA
c. Intangible income is not included In the accounts.
d. The fund receives no unpaid volunteer help, although staff members may occasionally work.
without pay when trialfing new schemes.

Expenditure and liabilities

a. Liabfiitles are recognised as soon as there is a legal or constructive obligation committing the
fund to the expenditure.

Assets

Tangible fixed assets are capltalised if they can be used for more than one year and cost at least
8100. They are valued at cost or a reasonable value on receipt. The fund does not have a policy
of revaluation. Depreciation is annually, straight line and over the estimated life of the item.



NAVAL UNDER FIVES (EAST)

Note 2 - Income

Voluntary Income
Furlough Grants
Charitable Activities
HCC LEA Funding
PCC LEA Funding
Hants Parents' Fess
Portsmouth Parents' Fees
Early Years
SodexoIBusy Bees
Apprentice Funding
Milk

Photo Discount
Miscellaneous Income

Investment Income
Bank Interest

Total Income

Note 3 - Resources Expended

Charitable Activrties - Operating
Wages & National Insurance
Pensions
Pre-School Equipment
Pre-School Registration Fees
Misc Pre-School Group Expenses
Milk

Parties & Outings
Training
Staff Uniforms

Repairs & Renewals
Premises Expenses
Insurance
Sage Support
Print, Post, Stationery
Copier
Advertisements
Website
Nursery items & Food
Storage
DBS Clearances
Wi Fi/Internet

Bank Charges
Refuse
Travelling Expenses
Charitable Activities - Support Costs
ONce Wages & National Insurance
ONce Pensions
Independent Examination Fees
Ofsted Checks
Reflections Early Years Consultant
Sports trainers(mostly EY Funded)
Property Depreciation
Total Expenditure

E 184,425.39
E 63,793.53

49,039.01
14,394.43

104.01
12,423.27

67.42

244.00

E 246,688.42
2,680.70
1,281.47

420.00
292.23

25.32
65.69

1,512.25

1,412.10

2,449.07
1,893.76
1,830.03

990.00
86.78

450.00
990.85
195.00
68.49

2,643.13
625.83
940.40
176.74

E 41,757.51
E 924.52
F 455.00
E
E

2 670.00

E 18,109.68

E 304,491.06

35.23

E 322,635.97

E 313,383.0B

E158,825.64

E 91,993.11
70,417.87
15,231,88

3,416.02

16,080.28
500.00
270.53

E 105.00

E 25.00

f 288, 783.32
f 6, 025.11

7,380.63
938.18

221,48
344.61

2, 793.T5

2, 701.90
427.46

1,446.36
208.90

8,067.57
2, 142.80

2, 169.38
1,320.00

182.17
399.00

1,448. 13

1,716.14

261.45

3,355.87
244. 85

1, 198.36
1,471.55

61,035.82

f 968.45
450.00

60.00

4, 020.00
2, 744.99

E 355,885 13

E 38.17

E 355, 666.13

f 401, 163.90



NAVAL UNDER FIVES (EAST)

Note 4- Tangible Fixed Assets - Property Account

Net Book Value at 1 Aug 19
Depreciation
Property Valuation at 31 Jul 20

4,748.00
~02,070.00

E 2, 178.00

Note 4A - Intangible Assets

The oflice and pre-school venues are provided by the Ministry of Defence in exchange for providing the
preschool service to the naval community.

Note 5- Paid Employees

a. The Charity has paid employees, average numbers were 30. All ars employed directly

on the charity's objecdves. None was paid in excess of 260,000 in this year or last
b. The Naval Under Five Coordinator, a salaried employee, Is also a trustee.

c. EmployeCs National Insurance costs were F14534 (18/19-518976)

Note 8 - Trustee and Other Related Parties

a One trustee is an employee. Otherwise no expenses or emoluments have been paid to the trustees.
b. There are no amounts due to or from the Trustees

Note 7 - Endowment and Restricted Funds - There are none

Note 8- Debtors and Prepsyments

Seahawk Fees
Skylark Fees
Spoonbill Fees
Prepaid Insurance
Prepakl Copier Hire

Prepaid SAGE Payroll & Pension support

Note 8 - Creditors and Accrusls

E 1,291.92
F 1,745.73
8 1,322.25

223.00
8 165.00
F 62.00
0 4000.90

Holiday Pay
Wages
Employers Pensions
Aardvark - Nappies
Vklng - Stationery
Independent Examiner's Fees

9,544.64
f 4,278.26
F 122.00
5 107.85

68.99
5 230.00
0 14 051.74

Note 10 - Declarations

a. The Trustees have not changed the year end date nor the length of the fund's financial year.
b. All the fund's operations are continuing operations and there no operations were discontinued.
c. The fund has no marketable intangible assets
s. None of the fund's functional assets have been revalued during the year and the fund

does not have a policy of revaluation of these assets.
f. The fund has no material fixed assets which have not been capitalised and included In the
Balance Sheet.
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