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Structure Governance and Mana ement

The Scout Association exists by authority of a Royal Charter granted in 1912and supplemented by

further Charters granted by two subsequent Monarchs. These Charters give authority to the Bye-Laws

of the Scout Association which, in turn, authorise the making of rules for the regulation of the
Association's affairs. The rules are laid out in the Scout Association's Policy, Organisation and Rules

('POR').

In common with all Scout Groups and Scout Districts in the United Kingdom, Banstead District Scout

Council ('BDSC') is an autonomous charity, affiliated to the Scout Association, which together form part

of the Scout Movement in the United Kingdom. BDSC operates in accordance with the Policy,

Organisation and Rules ('POR') of the Scout Association.

The members of the Trustee Board of BDSC must act collectively as charity trustees and in the best

interests of the members of Banstead District Scout Council, amongst other things, to comply with the

POR, to protect and maintain any property and equipment owned or used by the District, to manage

the BDSC finances, to provide insurance for people, property and equipment and to promote and

support the operation and development of Scouting in the District.

Trustees are appointed or reappointed annually at the Annual General Meeting which is usually held in

June. All of the trustees give their time voluntarily. No trustees have received or are receiving any

remuneration or other benefits.

Ob ectives and Activities

The objective of Scouting is to actively engage and support young people in their personal

development, helping them to achieve their full physical, intellectual, social and spiritual potential as

individuals, as responsible citizens and as members of their local, national and international

communities, empowering them to make a positive contribution to society. In partnership with adults,

young people take part in fun indoor and outdoor activities. They learn by doing, by sharing in spiritual

reflection and by taking responsibility. They make choices, undertake new and challenging activities

and they live their Scout Promise.

Banstead District Scout Council ('BDSC') is a unit of the Scout Association and is one of 18 districts that

support and facilitate the provision of scouting in Surrey. As a part of the Scout Association the

objective of BDSC is to help to provide resources and support to Scout Groups for the delivery of the

Scouting programme, to as many young people as possible, in our geographic area.

Banstead District Scouts is open to all young people in the local area, aged between six and twenty five,

no matter what background, ethnic origin, nationality, race, gender, marital or sexual status, mental or

physical ability, political or religious belief.

Public Benefit

The Trustees have a duty to report on our public benefit in this annual report. We have assessed our

aims, activities and charitable objectives, which are to contribute to the development of young people



in achieving their full physical, intellectual, social and spiritual potential as individuals, as responsible

citizens and as members of their local, national and international communities.

We believe that we have met the Charity Commission's public benefit criteria. The Scouting

Movement, of which BDSC is a recognised part, follows two key principles set by the Charity

Commission with regard to public benefit:

1. Identifiable Benefit

The way in which BDSC supports and carries out Scouting helps young people in their personal

development, empowering them to make a positive contribution to society. This benefit is directly

linked to the objective and purpose of Scouting.

2. Public Benefit

Banstead District Scouts is part of the national Scouts movement that is open to all young people, aged

between six and twenty five, who are willing to make the Scout Promise, no matter what background,

ethnic origin, nationality, race, gender, marital or sexual status, mental or physical ability, political or

religious belief.

The Trustees maintain due regard to the Charity Commission's public benefit guidance whenever they

are exercising any of their powers or duties to which the guidance is relevant.

Res onsibilities of the Trustee Board

Financial and Accountin

Charity law requires the trustees to prepare financial statements for each financial year which give a

true and fair view of the charity's incoming resources and resources spent during the year and of its

state of affairs at the year-end. In preparing those financial statements, the trustees are required to:

(a) select suitable accounting policies and apply them consistently;

(b) make judgements and estimates that are reasonable and prudent;

(c) state whether applicable accounting standards and statements of recommended practice have

been followed, subject to any material departures disclosed and explained in the financial

statements;

(d) prepare the financial statements on a going concern basis unless it is inappropriate to presume that

the charity will continue in operation.

The BDSC Board of Trustees is responsible for keeping proper accounting records which disclose, with

reasonable accuracy at any time, the financial position of the charity. This enables the Board to ensure

that the financial statements comply with the Charities Act 2011. The Board is also responsible for

safeguarding the charity's assets and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.
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The Board of Trustees has sought to identify the major risks to which Banstead District Scout Council is

exposed. Such risks have been reviewed and systems established to mitigate them, as far as is

reasonably possible. The Board has charged the District Commissioner and his team with the

responsibility for carrying out a fail-safe annual check on all of the property and assets owned by

Banstead District Scout Council.

Chairman's Re ort

The past year has again seen much improvement to our camp site and its facilities. I think we can all agree

that the buildings and grounds are looking excellent. The Trustee Board are extremely grateful to Mark

and his team for all the work done. The Board has continued its work in providing resources to further

improve the facilities of the site. We have been fortunate again this year with being able to gain a number

of grants to assist with the improvements. The main thrust has been one to make the site more secure

but also more user friendly with many automatic lights and water heating which is helping the district to
reduce our carbon footprint whilst at the same time reducing costs.

The district as a whole has maintained the work done in previous years in providing a balanced program

of training and activities for the young people of the area. This would not be possible without the

dedication of our leadership who deliver the program. As a Trustee Board we continue to support the

groups and their efforts alongside support for the young people who will attending the World Jamboree.

The coming year will, as normal, present challenges to our district to continue to make our organisation

one that young people in the area see as relevant to them. We can do this by providing a program that is

attractive and one that gives them enjoyable activities, team building and life skills that they will be able

to carry through their lives and careers.

Finally, I would like to thank all members of the Trustee Board for all the work that takes place behind

the scenes and look forward to the coming year when we can continue to support the groups, leadership

teams and young people.

District Commissioner's Re ort

On behalf of our youth members, I would like to thank all the leadership teams and adult volunteers for

all they have done over the past year in delivering great programmes that focus on core Scouting and

closely related activities. The annual census again reported that the overall number of young people in

the Groups increased which is an enormous credit to all the Group leadership teams, led by the GSL

I would also like to thank my District leadership team for their continuing support as we start the

transition to a Programme, Volunteer Development and Support team structure.

I'm pleased to announce that Harri Grifflths has agreed to be our District Youth Commissioner and look

forward to working with him to improve our youth shaped scouting in Banstead.

Leaders across the District continue to maintain full compliance with their ongoing mandatory learning

and develop skills they can pass onto our youth members.



Financial Review for the ear ended 31"March 2023

The financial strategy supports the aims and objectives of BDSC and this is achieved by maintaining

sound finances, prudently managed with the maintenance of reserves at a sufficient level to cope with

unexpected and adverse situations.

Financial Outcome 2022 23- Summa and Overview

The accounts for Banstead District Scout Council ('BDSC') for the period 1"April 2022 to 31"March

2023 have been prepared on the receipts and payments basis which is consistent with the previous

year.

Total gross income for the year was f44,840 whilst total payments amounted to f35,822 resulting in

net income for the year of f9,018. The principal sources of income were (i) young person membership

subscriptions, (ii) rental income from the hire of the headquarters buildings and camping facilities to
scouting groups and other organisations involved with young people and (iii) donations and grants.

During the year BDSC was grateful to receive a number of donations and grants which helped to
support the provision of scouting in the District as well as the maintenance and improvement of the
headquarters buildings. The Trustee Board wishes to record its thanks to, amongst others, Reigate 8
Banstead Borough Council, The Rotary Club of Cheam and Sutton and The National Lottery Community

Fund.

On the expenses side, the principal costs incurred were (i) repairs, renewals and improvements to the
headquarters premises and site, (ii) lease rental payments, (iii) insurance and (iv) other support for

scouting activities.

As at the year-end of 31st March 2023 total unrestricted cash balances amounted to f41,887, which

reduced to f21,674 shortly thereafter as a result of a planned payment. The policy of the Trustee

Board is to hold cash reserves of at least f12,000, which is a level that the Trustees consider to be

adequate in order to meet any unexpected and adverse costs that might arise during the financial year.

This report provides a summary of the key areas of the receipts and payments account and of the

statement of assets and liabilities as at 31"March 2023.

~Recei ts

Subscri tions

The accounts seem to show that subscription income retained by Banstead District after the payments

due to HQ and County, rose from f14,542 last year to f24,311 in the year to March 2023. However, as I

mentioned at the AGM last year, this is misleading. The cut-off date for the accounts falls during the

subscription collection period and, consequently, the financial picture changes depending upon when

the payments are received from member groups in the District. Adjusting the figures to remove these

timing differences shows that underlying subscription income retained by the District in the year to
March 2023 was f9,124 which was a modest increase of f244 on the previous year. Overall, the year
on year increase of f1.25 per youth member was partly offset by the decline in youth member

headcount to 462 in 2023, down from 480 last year.



Hopefully, we shall see some growth in the numbers joining Scouting in the District during the coming

year.

Donations Grants

In the year to March 2023, donations and grants totalled f5,763 although you may note that the

relevant line in the accounts shows a lower figure of f3,943. This is because one donation of f1,820
was specifically allocated to support the running of the van and therefore that donation is incorporated

in the line 'van account income'.

Donation and grant income was down substantially from f16,005.58 in 2022, but that figure did include

within it f8k which was a Covid related grant received from Reigate g Banstead Council in April 2022.

Clearly, that was rather an exceptional grant that was made to us during an extraordinary period.

Whilst such financial contributions are always welcome, I'm sure that we'd all prefer to cope without

that cash rather than have to manage through any more such challenging times.

Our Chairman remains ever focused on seeking grants and donations whenever such opportunities

arise. We were grateful to receive a grant of f1,500 from the National Lottery Community Fund in

February this year and, once again, we have had generous support from the Rotary Club of Cheam and

Sutton via the Santa Christmas Float Collection. It is this donation that is ring-fenced to support the

running costs of the Banstead District Scouts van, as referred to above.

Park Farm Hire Income

In the year to 31"March 2023, a total of f9,587 was generated from the hiring out of the various Park

Farm premises and facilities to various organisations, both scouting and non-scouting related. This was

a very encouraging increase of 42% on the previous year's result of f6,745 and our hope and

expectation is that this figure will rise further during this year. The significant improvement in the

quality of the Park Farm premises and facilities that has been delivered by Mark and his team through

the refurbishment project should help to boost further the interest in and demand for bookings and,

consequently, increased rental income. Alongside the anticipated increase in demand, the income line

should also benefit from the modest increases in the Park Farm hiring fees tariff that were

implemented from 1~ April this year.

World Scout Jamboree

The figure in the receipts account in relation to the World Scout Jamboree simply reflects payments

received from our two Jamboree participants which are collected by the District and passed through to
Surrey County Scouts.

~Pe ments

Donations Made

This represents the donation of the monies raised by the charity collection at St. George's Day in April

2022. The proceeds of the collection were donated to support the continuing relief efforts in Ukraine.

6



Insurance Personal In u

The figure of f1,678.06 in the payments account compared to zero for 2022 suggests a significant year
on year change. However, the true position is that a premium of f697.10was paid on 1"April 2022 to
cover the 2022/23 year and f980.96 was paid on 31» March 2023 for the 2023/24 year. Thus the
average annual cost across the 2 years is c.f839 per annum.

Park Farm Lease and Rates

This shows the rent paid to our landlord, Reigate 5 Banstead Council in accordance with the terms of
BDSC's lease of Park Farm. The rates element rose by f110from f115 in 2022 to f225 this year. Total

rent paid in the year to March 2023 was f1,710, down from f2,280 last year. This is not an accurate

reflection —the lower rent in 2023 was due to the landlord not issuing the request for payment in

reasonable time for it to be made before our 31"March 2023 year end. Thus there were 3 quarterly

rent payments this year and there are likely to be five payments next year.

Premises Insurance

A significant expense but a slight reduction in premium compared to the previous year.

Park Farm- Re airs and Renewals

The year to March 2023 saw a significant reduction in this expense line from f19,899 in 2022 to
f11,832. This is a reflection of the Park Farm refurbishment project drawing closer to completion.

Van Costs

This expense line shows an increase on the previous year reflecting the need for some work in addition

to the usual MoT and servicing costs and insurance. Notwithstanding this, the van costs were still

covered by the Cheam and Sutton Rotary Club donation and donations received from other third

parties who had use of the vehicle at various times during the year.

Activities

The total expense of f3,023 shown here (with the exception of f105) reflects the expenditure on hiring

coaches for transport to two events during the year. To put this in context, this expense (f2,918)
accounted for 33%of the District's subscription income for that year. It has been the practice in recent

years for the District to finance the cost of coach transport for scouting participants attending certain

events. However, against the backdrop of the current inflationary environment, this expense is

something that the Trustee Board shall need to review in the coming months. It seems reasonable to
question whether it is appropriate to utilise such a significant proportion of income to fund entirely the

transport costs of two events.



World Jamboree

The expense shown here is the instalment payments made by the District to Surrey County Scouts in

respect of the two District representatives attending the Jamboree in South Korea this summer. The

difference between this and the Jamboree income line reflects, in part, the slightly mismatched timing

between the District making the payments and the instalments being received from our

representatives. It also reflects, in part, the financial support that is being provided by the District to
assist our representatives with the cost of attending the event.

S~cout Sho

The Banstead District Scout Shop saw a decline of around 11%in sales from f7,100 in 2022 to f6,310 in

the year to March 2023. This is somewhat disappointing following the significant growth in sales

achieved the previous year as scouting began to return to normal. Thanks are due once again to
Richard Salmon for his commitment and hard work in running the shop. There has been some concern

expressed by the Trustee Board in recent months as to whether the District shop is getting the wide

support that it should from those in the District looking for items of uniform. It is recognised that there

are competing sources available for these products which raises the question as to whether or not

there is sufficient support for the District shop to justify the considerable effort that is invested by those

running it.

Total Recei Pa ments and Sur lus

Total receipts in the year to March 2023 were f44,840 whilst payments were f35,822, resulting in a

surplus of receipts over payments for the year of f9,018, an increase of 49.6% on the previous year' s

figure of f6,028.

Statement of Assets and Liabilities

Banstead District Scouts is a sound financial position. Unrestricted District cash funds increased from f34k as at
31"March 2022 to f41k as at 31~ March 2023.

Conclusion

The Banstead District Scout Council Trustee Board wishes to extend sincere thanks to all of the adults

who give of their time, effort and expertise to enable young people in the District to enjoy Scouting at

its best and to access the variety of opportunities available to them.

For and on behalf of the Trustee Board of Banstead District Scout Council.

Colin Griffiths

District Chairman

Simon Payne
District Treasurer



CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

~ ~

Report to the trustees/
members of Banstead District Scout Council

e yea 31~ M h 2023arc Chari y no 1036 0(if any)

Set out on pages 11 —13

I report to the trustees on my examination of the accounts of the above
charity (othe Trust" ) for the year ended 31"March 2023.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:

~ accounting records were not kept in accordance with section 130 of
the Act or

~ the accounts do not accord with the accounting records

Signed

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
* Ptease delve the words in the brackets if they do not apply

Date: 13~ June 2023

Name: Neil Bridges

Relevant professional
qualification(s) or body

(if any):

Address: 11 Commonfield Road

Banstead

SM7 2JR

~ w ~ ~

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).



Give here brief details of
any items that the
examiner wishes to
disclose.



For the Period: Pt April 2022 TO St Ihnch 202$

S AS U Tohl tuods Losl teer

rose~~FOS rs
Cearly e rKI

45,310.

21,000.00

0.00 1,155.00 3,125.00 0.00 0.00

21,000.00

14,542.10

0.00

24,310.70 0.00 1,155.

812.47 790.01

0 0. 14,542.10

16 005.58

28,254.19 0. 1,967.47 1,666.81 0. 0. OAR 0.00

PARK FARtr

9,587.00
0.00

9,587. 0. 0. 0

6,310.84

6,310.84
8,310214

8,310.84

9,587.00
0.

9,587.

7,092.77

6,745.00

0.00

123.60

4,000.00

0. 0. OAR 0. 0.
0.00

4,123.

0.00

Boner / Crhr ease Acdsrres 320.71

22.10
0.00

410.81

527.00 818.29

818. 0. 0. a. 0.

0.
1,420.71

1,345

410.81

5+48.91

0.00
177.65

0.00

714.85

0.00
0.00

71.71

71 71 0. 0. 0.00 0.00 0. 0
71.71

0. 0. 71.71

2,494 47 2,507.1 0. 0. 6,310. 0. 808. 57,310.53 46,960.97

44,840.12 350.00 2,494.47 2,507.1 0.
0.00

0. 8,3103K 0. 608. 57310.53
0.00

46,960.97



SA SU Trdal funds Leal year

Park Fmm —Lease 3 Rahu

Park Farm - Umdce

Park Fwm —Rwnises nsunsace

Perk Farm —Nelpws nsuraace

Park Farm —Repass 3 Renewals

Park Fwm - 05wr

476.00
1,678.06

70.

1,935.58

4,244.98

11,832.19
586.91

2,16028
1,175.00

1,848.00
0.00

72.75
31.48

21.

4+44.

11,832.1

2,180
1,175

21.

1,525.00
0.00

2,395.40

424.09
4,321.38

42.00

19,S99.47

224.62

O.OO

0.00

Woad Jamboree 2023 Paymenls

Travel, ndnin 3 Olher Evpenses

70.82

5,900.00
114.65

0.

16.91

123.80
33ar10.28

Expksers I Neesork acuvibes

Premises mambmance —Evpbuem

0.00

415.30

322.87

1,374.

57.60

1+68.17

380.47

0.00
0.00

0.00

0.00
0.00

257.31

100.31

0.00

0

41.93

100.31

4,910.7

0.00
764.19

0.00
6175.81

287.24

7227.24

0.00

Tabs paymenls

Less Tobrl Recwpbs

374
-2,494.47

0 4,674.1
41,310.

~.81 40437.52

-48960.97
Nel Surpkw l —Shordaa

Cash 3 Bank fhdsnces last yr. end

Cash 4 Bank Bafsnues IScram

9,017.84 -24.68
4,971.13
4,94fL

1,041.60
2,184.58

3,226.1

-149.

4,598.47 0
0.

0.
000

1,636.71

7,317. 0.00
1,115.

12+50.72

53.81141
6523.45



Statement of assets and liabilities as at 31st Iiareh 2023

This year
General

Network Explorer Explorer
Scouts Unit Unit

Banstead Central

Shop S A S U This year Previous
Account total year total

Cash Funds
Cash in hand

Bank Current ~-CAF
Bank Current Account-Lloyds

Bank Current Account

1st Bentley Achievement Auyafd Fund

36,282.73
0,004.10

1,483 4$
3,220.18 4,448.77

0,000.01
204.25
042.74

1 115$6 11 000.50
7 07405
1 AB

141.81
30+11.12
10,3T5.23

1,030.01

Toatl cash funds 43,370&2 4,040A6 Swt20. 10 0~ 1,115.$6 00,001.$3 40,060.17

Other Monetary assets
Gift Aid Claim

Subscriptions invoiced & outstanding

OSM Licences to be invoiced

Non monetary assets
Scout Shop Badges r Uniforms

Pafk FSITTI Conlenls —as lA8Ned

Band Kfuipmem

1 002M

70 000.00

18 257.85

18 .85

5 007 70
78 000 00

Uab$t0es
HQ & County Sobs not paid O 31i03Q3

Expenses inctsyed but not invoiced

Other

20 12.50

$0007.70

21 000.00

*1st Bentley Achievement Award Fund - orh amount repreemm sstrtobm osnto wein om sosc ooomss bsbmem tee m cnp ssntc nese momus were donstedm sosc by tm sendey somd croup room ds doeure mm om euprssem
deere omt oe moriee be used by pose to fund ole~snd oe fidurs tundbe of Ihs new '1st bentley Aohteusment Award. The mberlo forms now emud were sspsretw eased between oe sosc some lssdsretdp loom snd Ihe tst
Sermsy oommeee pnor to Om Croup's doeure.

Signed by one or two trustees on S.
behalf of as the trustees

Signature

'I

(Cursory l3 6A

Name
S.PA/g6


