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The year 2023–2024 has been a very positive and transformative one for St. Helen’s Pre-School. In 
September 2023, we introduced a new business model aimed at strengthening financial 
sustainability and expanding our service offer. The most significant change was shifting from term-
time only to opening for 47 weeks of the year, enabling us to better support working families and 
increase accessibility to early years education. This strategic shift has had a significant and positive 
impact on our financial performance for the year ending August 2024. 
 
Key Financial Highlights 
 

• Total income rose from £203,562 (2022–2023) to £317,964 (2023–2024) – a growth of over 
£114,000. 

• This increase was driven by higher government funding and childcare fees, reflecting 
stronger occupancy and growing demand. 

• Expenditure rose proportionally to support increased staffing levels, consumables, and 
essential operational costs. 

• Due to a lengthy waiting list this term, we successfully employed three additional staff 
members to meet demand and maintain our commitment to high-quality care and education. 

• For the first time in five years, the Pre-School achieved a substantial surplus of £61,854. 

• Year-end reserves more than doubled, increasing from £55,437 to £117,291. 
 
This surplus includes income that has been allocated for spending in the 2024–2025 financial year. 
It also allowed us to replenish reserves that were depleted in previous years and to confidently 
commit to future investment in our setting – including additional space and the development of 
provision for under 2-year-olds. 
 
Our strengthened financial position reflects the success of our revised model and our ability to adapt 
to sector challenges with resilience and foresight. It ensures we are well-positioned to continue 
investing in our staff, maintain high-quality care and education, and respond effectively to future 
funding changes. 
 
Looking Ahead: 2025–2026 Expansion 
 
Building on this year’s success, we are now in a strong position to grow. 
 
From September 2025, we hope to expand to offer care and education to children under 2 years, in 
response to changes in government funding and to continue supporting parents in our community. 
We will also extend our opening hours, helping us better meet the needs of working and self-
employed families. 
 
These changes will make our setting more accessible and allow us to welcome and support even 
more local families from an earlier stage. 
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A Major Milestone: Outdoor Area Transformation 
 
Another highlight of the year was the incredible transformation of our outdoor space. In April 2024, 
we proudly held the grand opening of our newly upgraded outdoor area, made possible thanks to 
the generosity of KIER Construction, who completed the entire project free of charge as part of their 
charitable work. With vision from our staff and design support from KIER’s team—led by Glen 
French—the space now features a multi-sensory path, a large wooden boat, and beautiful upcycled 
flower posts, reflecting our local ‘Norfolk Broads’ landscape. This remarkable gift has significantly 
enriched the quality of our outdoor learning environment, and we extend our deepest thanks to Glen 
and his team for bringing our dream to life. 
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We want to recognise how well the whole staff team have embraced the changes to our business 
model, which involved a complete shift in contracts and working hours. We understand this would 
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To Our Families 
 
To all our Parents and Children – thank you. 
 
 
To the children: for filling our days with laughter, curiosity, and joy as we witness your incredible 
progress. 
 
To the parents and carers: for your continued support, whether through baking cakes, fundraising, 
or simply offering kind words of thanks – your encouragement means so much to the team. 
 
There are always opportunities for parents and carers to join our Committee. You don’t need specific 
experience—just a willingness to be part of a team that supports and champions the work of the 
Pre-School. 
  
As the academic year came to a close, we also said goodbye to three members of our team, Emma 
Barber, Sarah Woodall and Jodie Marr.  We thanked them for their dedication and contributions to 
St Helen’s Pre-School and wish them all the very best as they move to pastures new. 
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Accounts summary 11 August 2023 to 10 August 2024

Receipts
Government funding
Fundraising
Child fees/childcare vouchers
Cash deposits
Donations
Interest
Petty cash income
Red tin
Refunds

Profit for the year

Total receipts

Reconcilaition
At11.08.23
Current account
Deposit account
Cash account

Add : profit for the year

Reserves at 10.08.24

Represented by
Current account
Deposit account
Cash account

£
234,322

295
79,491

125
1,224
2,425

81

317,964

(61,854)

256,-MV

35,337
19,780

321

61,854

117,29T

75,584
40,000

1,707

117,291

Payments
Staff salaries
HMRC
Payroll costs
Pension
ESPO resources
Training
Refunds
Telephone
Professional fees
Insurance
Parenta group
Uniform

Cleaning supplies
Photocopier
Rent
DBS
Sundry expenses
Petty cash expenditure
Marketing
Consumables
Red tin

Total payments

£
201,360

16,089
1,133

10,994
3,737
1,026

126
1,057
1,315
1,618
1,022
1,105

983
155

7,304

518
1,039

541
3,763
1,224

256,110

256,110
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