Crowle Preschool Management Committee
ANNUAL GENERAL MEETING

AGENDA

Thursday 5" October 2023 — 7.30pm

. Welcome and Apologies.

. Minutes of last year's AGM — Thursday 29" September 2022

. Annual report from Chairperson.

. Annual report from Treasurer.

. Annual report from Early Years Manager.

. Resignation and Election of Committee Members.
. AOB/Questions.

. Date for next PSMT Meeting.

October 2023
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TOTAL OPERATING PAYMENTS 120,619 106,736

SURPLUS/(DEFICIT) FOR THE YEA 12,413 (6,614)



CROWLE PRESCHOOL
BALANCE SHEET AS AT 6 APRIL 2024

RESERVES 2024 2023
OPENING BALANCE 33,562 40,176
SURPLUS/(DEFICIT) FOR THE YEAF 12,413 (6,614)
CLOSING BALANCE 45,975 33,562
REPRESENTED BY
BANK - GENERAL 6,685 6,896
BANK - FUNDRAISING 5,852 4,931
SHORT TERM DEPOSITS 32,865 21,351
CASH 573 384
45,975 33,562

The receipts and payments accounts for the Year Ended 6th April 2024 and the Balance Sheet as at
the 6th April 2024 were approved by the committee of Crowle Pre-School on

S Silk \

Treasurer
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