
Managers Report AGM 2021

How are we here again it does not feel like a year ago I wrote my erst
managerS repart far the AGIVl. I would like to start Off by thanking the

Cornrnittee for there support in my first year as manager and what a year it has

been. I didn't think we would have anymore Iockdowns but l got that wrong.

Looking back on the last year we have come to have a fun, loving, caring team

at Leapfrogs. A team I am very proud of, going from strength to strength,

I would like to thank all the staff for there deduction, loyalty ln what has been

different from a normal year. This year we have welcomed Lotte and Bobbie to
the team. Lotte joined us ln January and Bobbie joined us in March.

Lets take a look back over the last year:

In October we held a Halloween party with a difference social distance style it

was a great night had by all who came and i have already been asked if there
will be one this year to which the answer is yes bigger and better than last

year. Hopefully this year without as many restrictions. The input from parents
to help make a fun filled evening was amazing and we are so thankful to the

parents that offered help and donated decorations.

Throughout the last year the nursery has gone from having a few quiet days a

week to finishing the summer term full every day. Before and afterschool club
was busier that ever with schocjl not hosting any clubs. We sew a quick email

to Qfsted to ask lf we were able to host Before and after school club in the
school hall so that we could go over 18 they replied with a yes as long as we

are with in ratio. Some days we got up to 28 children across the two groups.

I am pleased to report that for the beginning of a school year the numbers are
looking very Healthy being full 1 day a week and the other days coming very
close.



Christmas was soon upon us and with the lockdown rules we didn't manage to

do a nativity so we recorded songs to share with you instead, Christmas was

full of fun and laughter, Christmas meals and party days. Thank you to all who

purchased their children's Christmas cards we raised a small amount of money

for the nursery,

The Christmas raffle was amazing to say the least, a big thank you for all of the

donations of prizes we received from local business and also to everyone who

purchased tickets. The children had a great time picking out the winning

tickets. This year we have teamed up with school and will be hosting an online

silent Auction. Details will follow shortly,

On the last day of Christmas term the staff worked very hard along with

committee members to empty nursery ready for the nursery to be painted and

the flooring changed. After being removal people, we tucked into a Chinese

takeaway ln the empty Leapfrogs. After a week off for everyone to enjoy
Christmas it was January and Leapfrogs needed putting back together. The

staff and Committee worked hard over a few days to ensure that all was ready

for the children to come back. How amazing the changes iook, Unfortunately,
the Roaring has started to crack and we have been in Contact with the

company who are corning to measure and change the damaged areas.

The work carried on at Leapfrogs with the outdoor are having a revamp, again

thank you to the staff and committee for having a few do days and getting the
jobs done over the weekend so not to affect the day to day running of
Leapfrogs.

Lock down carne around again and thank you to the parents for supporting us

throughout this. During the lock dawn we held virtual discos, scavenger hunts
and story time. It has been a strange year on us all and the staff appreciated
the messages of support and conversation with parents.

In July we hosted our erst Leapfrogs graduation with social distancing rules
changing so at one point we didn't think it was going to happen. But happen it
did and what a day for the 11children who graduated. The Sun shone and



after the ceremony we went down on the field where we had a bouncy castle

and BBQ, Thank you to Julia and Kris for being our chefs for the day.

We held an open evening for current parents to come in and see the changes

throughout Leapfrogs, thank you to the 5 families, who attended the open

evening, two of whom were new families, joining Leapfrogs in January.

Over the next year we are looking forward to hosting our Malloween event and

online Christmas silent Auction,

Please keep an eye out for irnpo~nt dates on the next newsletter regarding
our Christmas activities.

As some of you are now aware we had an unannounced Ofsted Inspection

yesterday. We all pulled together as a team and supported each other
throughout the day. I contacted Hannah to let her know the inspector was her
and within half an hour Hannah was present at teapfrogs. Hannah re joined us

at around2A5prn for a de brief. We have to wait for the final report to be
realised to fully know the outcome.

l am very proud of the Leapfrogs staff and how they carried out there work
even with someone watching over them. What an amazing team we have here
at Leapfrogs.

One last thing I proinise: I would like to thank Hannah for her 3 years a Chair

and 4 years on the Committee. She has done an outstanding job over the years
with many hurdles in the way. We would like to present Hannah with small gift
to say thank you.

Were is to another great year and hopefully 6 without seeing Qfsted.
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