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FEDERATION CHAIR’S REPORT

We commenced this financial year by welcoming the builders into Queen Street and
as their work progressed, we realised what a fantastic space they were creating for us.
In October we were honoured to have descendants of Lady Denman to open and help
us  celebrate  the  new  West  Sussex  Federation  HQ:  Denman  House  in  Horsham.
Other guests were Jeryl Stone and Melissa Green, respectively the National WI Chair
and National WI Chief Executive. It was also wonderful to have the current President
and Secretary of our oldest WI, Singleton and East Dean with us. Many WIs have
been for a visit, something we welcome, and many more members are now using the
space for coffee mornings, workshops and meetings.

In May we filled two coaches  with  members to go to the last  in-person National
Annual  Meeting  for  3  years  at  the  Albert  Hall.  What  an  amazing  day;  excellent
speakers delivering thought-provoking messages rounded off with Jerusalem; spine
tingling!

In July we welcomed Charlotte Barker as our newly appointed Federation Secretary
to work alongside Karen James, the federation bookkeeper; what a team they make!

Throughout the year we have helped other women’s organisations in West Sussex,
first  by  helping raise  awareness  of  My Sister’s  House with  bunting and post  box
toppers  prior  to  them  benefiting  from  the  proceeds  of  the  Magnolia  Cup  at  the
Goodwood Races. The £200,000 they received will be a lifeline for their work with
women. This year we also held our first vigils in Horsham, Chichester and Hassocks
as part of our commitment to raise awareness to end violence against women and
girls. The federation and many WIs have supported Safe in Sussex during the year
and especially during December.  Denman House was decorated with orange flowers
for the 16 days of activism against gender-based violence.

Sadly,  we  have seen some WIs go  into  suspension,  but  conversely,  we  have also
welcomed new members and opened three new WIs. Most members from suspended
WIs have found a new home in an alternative WI.

The Events Team continued to put on splendid occasions including our first literary
lunch for  years;  excellent  walks  at  our  two “WI” woods at  Slindon and Bramber
Beeches, where we installed a new entrance gate and bench, made by members with
the Help of In Her Hands, a not-for-profit organisation in Steyning who aim to help
women learn carpentry skills.

We enjoyed our regular summer quizzes, a wonderful array of crafts at the South of
England Autumn Show, Carols in the setting of Boxgrove Priory, and not forgetting
our Annual Meeting held at the Capitol Theatre in Horsham where we were educated
about the NSPCC by Georgina, Duchess of Norfolk, enthralled by Libby Drew giving
us information about rewilding on the Knepp Estate and thoroughly entertained by
“Diddy” David Hamilton with his account of life as a DJ.

Once again West Sussex members pulled out all the stops during March by hanging
up knicker bunting to highlight the subtle causes of Ovarian cancer, well done!

As a federation we now have a wonderful new building in which to meet, our finances
are sound, and we have a new staff team which is making a tremendous impact and
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providing help and assistance to all our WIs.

It just remains for me to thank the staff, Board Trustees, advisers and all the officers
and  members  of  the  federation  for  helping  to  make  this  a  very  successful  and
memorable year.

Federation Chair, Erika Brichta

MEMBERSHIP  
Membership  figures  for  2024/2025:  3587  showing  a  small  drop  of  41  from  the
previous year.  Many members from the previous year’s  suspensions were  able  to
continue their membership in nearby WIs.
WI Suspensions 1st April 2024 – 31st March 2025:
Angmering  Village,  Bognor  Regis  Afternoon,  Felpham  Village,  Fishbourne  and
Tangmere Swifts. 
WI Formations 1st April 2024 – 31st March 2025
East  Grinstead  Bluebelles  (subsequently  renamed  East  Grinstead  Night  Owls),
Hapstead Jam Tarts and Rumboldswhyke.

BOARD OF TRUSTEES
The  Board  of  Trustees  met  10  times  using  Zoom  and  face-to-face  meetings.
Following the closure of our Federation Annual Meeting on 21st October 2024, the
federation board of trustees were elected as follows: Erika Brichta, Bridget Kearns,
Ros Williams,  Yvonne Price, Karen James, Rosemary Hunter, Fiona O’Leary,  Deb
Ruse, Pam Tedder and Jane Hazell. 

The following trustees were elected as Federation Officers for 2024/2025: 
Federation Chairman: Erika Brichta 
Federation Treasurer: Yvonne Price 
Federation Vice Chairmen: Bridget Kearns and Ros Williams

105th FEDERATION ANNUAL MEETING 

The meeting was held in Horsham with Erika Brichta, Federation Chair, hosting the
WSFWI 105th Annual Meeting which took place on Monday 21st October 2024, at the
Capitol Theatre in Horsham.

Following a rousing rendition of Jerusalem, brilliantly accompanied on the piano by
Ferring  Downs  member  Sandra  France,  the  business  section  of  the  meeting
commenced with a special welcome to all and by introducing the Board of Trustees,
Advisers, and invited guests.  The Chair proposed the record of the last Federation
Annual  Meeting  be  taken  as  read.  This  was  passed  by  the  delegates.  The  Chair
proposed the adoption of the standing orders; also passed by the delegates.

The  Chair  then  proposed  that  the  stewards,  Charlotte  Barker  and  Karen  James,
(federation staff), should act as tellers if needed. The delegates agreed the adoption
of the Annual Report.  Yvonne Price, Federation Treasurer presented the report for
the  financial  year  ending  31st  March  2025.  The  adoption  of  the  accounts  was
proposed and seconded. It was also proposed and agreed by the delegates that Jones
Avens  Ltd,  Chartered  Accountants,  would  remain  as  auditors  for  the  year
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2024/2025.  Federation  announcements  and  awards,  including  WIs  celebrating
special birthdays were celebrated. The 300 Club winners were announced. The West
Sussex News Photography Competition winner for 2025/26, Hazel Bockh a member
of Horsham Normandy WI, was congratulated for being the overall winner. 

In her report Erika explained to members that the past year had been exceptionally
busy,  feeling  like  a  whirlwind  of  activity.  A  significant  portion  of  this  time  was
dedicated  to  Denman House's  refurbishment  and keeping the  federation  running
without a federation secretary. A highlight was the first face-to-face annual meeting,
which had included an unexpected but thoroughly enjoyed dance performance on
stage. A major undertaking had been the clearing of North Lodge (the federation's
home since 1947) from April 2023 until 5th January 2024. This had involved open
house  days  for  selling  costume  wardrobe  items,  a  garage  sale,  archiving  WI
memorabilia, and donating kitchen equipment to charities and schools. The bench
from North Lodge was even moved to a local churchyard. The move was deemed the
right decision due to the extensive work needed on the old building and the desire to
find a more accessible location for all members. Sales days were held in November,
January,  and February at  the new HQ in Horsham to find "good homes" for the
remaining costume wardrobe items, ensuring nothing had gone into landfill. Despite
the  cold  in  the  empty  building,  these  events  had  provided  valuable  contacts.
Throughout the year, various teams had been active: The Events Team had organised
splendid  events,  including  a  fantastic  display  of  crafts  at  the  South  of  England
Autumn Show.  The Sport  and Leisure  Team had put  on a  variety  of  events.  The
Public Affairs Team had focused on raising awareness of resolutions and campaigns.
In  March,  West  Sussex  members  once  again  had  participated  in  the  "knicker
bunting" initiative to raise awareness of ovarian cancer. The report concluded with
heartfelt  thanks to the fellow officers,  federation trustees,  adviser team, and staff
members for their hard work and support of the federation and its members.

Dozens of WIs donated baskets to be sold. They looked fabulous, were very varied
and colourful. The generosity, thought and creativity were very much appreciated.

We were delighted to feature three distinguished speakers who shared insights from 
their diverse fields.

Libby Drew, Director of the Knepp Wildland Foundation, captivated the audience 
with her presentation on the Knepp Rewilding Project. She discussed the 
transformative work being undertaken at the Knepp Estate in West Sussex, where 
traditional farming land has been allowed to return to a wilder state. Libby 
highlighted how this rewilding initiative has led to a remarkable comeback of 
biodiversity, including rare species, and how the lessons learned at Knepp are being 
used to inspire and inform nature recovery efforts across Sussex and beyond, 
particularly through projects like "Weald to Waves." Her talk underscored the 
potential for nature to bounce back when given the opportunity, offering a message 
of hope for environmental restoration.

Georgina, Duchess of Norfolk, spoke passionately about her extensive work with the 
NSPCC (National Society for the Prevention of Cruelty to Children). As a patron of 
the NSPCC South and Mid Sussex branch, the Duchess shared her commitment to 
safeguarding children and preventing child abuse. Her involvement extends to 
various charitable endeavours, and her address shed light on the vital services the 
NSPCC provides, the challenges they face, and the importance of community support
in protecting vulnerable children. Her dedication to this crucial cause resonated with 
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the audience, emphasising the impact of charitable work on societal well-being and 
resulted in a staggering collection for the NSPCC of £550.

Veteran  broadcaster  David  Hamilton,  affectionately  known  as  "Diddy  David
Hamilton," took attendees on a nostalgic journey through his illustrious career in
broadcasting.  Spanning  over  six  decades,  Hamilton's  career  has  seen  him  host
thousands  of  radio  and  television  shows,  from  his  early  days  on  British  Forces
Network to BBC Radio 1,  Radio 2, and ITV, and more recently,  Boom Radio. He
shared anecdotes and insights from his  time interviewing music  legends like The
Beatles  and  hosting  iconic  shows  such  as  "Top  of  the  Pops."  His  talk  offered  a
fascinating glimpse into the evolution of radio and television, filled with personal
stories, humour, and reflections on the enduring power of connection through the
airwaves.

To conclude a thoroughly engaging day, the raffle was drawn, with delighted mem-
bers winning some truly fabulous prizes. The proceedings then drew to a fitting close
as  Sandra France expertly led everyone in a rousing rendition of the  National An-
them, bringing the day to a memorable end.

Federation Secretary, Charlotte Barker

TEAM REPORTS FOR THE YEAR 1 APRIL 2024 - 31 MARCH 2025 

EVENTS TEAM  
What  a  fantastic  year  it  has  been  for  the  Events  team!  We  have  successfully
orchestrated some truly memorable occasions.

The Literary Lunch at Barnham was blessed with glorious weather, allowing us to
enjoy Pimms on the terrace in the sunshine before indulging in a delightful meal, and
listening to author Lesley Thomson. Our ever-popular Annual Quiz nights brought
much joy, laughter, and delicious refreshments to all venues. A big thank you to all
the  members who contributed their  wonderful  creations  to the South of  England
Show. Our exceptional display of creativity and crafting generated significant interest
among visitors and truly showcased the spirit of the WI. Carols at Boxgrove Priory in
December was a heartwarming and well-attended event, starting the festive season
for  us  all.  International  Women's  Day  was  a  resounding success,  featuring  three
inspirational speakers and the presentation of well-deserved awards to WI members
for their invaluable contributions both within and beyond our organisation.

Looking ahead to next year, we are now in the planning stages and warmly invite any
members  interested  in  joining  our  enthusiastic  team  or  sharing  their  innovative
event ideas to get in touch. Finally, heartfelt thanks go to the entire Events team –
Erika Brichta, Yvonne Price, Bridget Kearnes, Rosemary Hunter, Karen James, Jan
Marsden,  Fiona  O’Leary  and  Deb  Ruse  –  for  their  dedication  and  hard  work
throughout the year.

Chair: Ros Williams

MEMBERSHIP & TRAINING TEAM
The Membership & Training team continues to work alongside the trustees to stay in
touch  and  support  all  our  WIs.  The  updated  online  WI  training  has  now  been
completed by several members of the team, including trustees and adviser helpers
but the team numbers have not increased. WIs experienced problems with the high
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street banks, with many community or club accounts closing and WIs forced to pay
bank charges. NFWI were aware and work has been ongoing to help and support
them.

The WIs were reallocated Advisers following new Adviser appointments, and when
any new WIs were formed. Yvonne Bee and Marita Watteau still support the team
but have stepped back  from having a  large  group of  WIs,  and Erika  Brichta  has
joined us allowing the reallocation to even out the workload. We have worked with
WIs and committees with their Annual Meetings and on many other occasions. Sue
Carter made the decision to retire as an Adviser after her sabbatical, and we wish her
well for the future.

NFWI continues to offer Advisers ad-hoc online meeting opportunities to share best
practice  and  concerns,  and  to  network  with  Advisers  in  other  federations.  Janet
Melvin stepped back from the Federation MCS role, and Yvonne Bee has taken over
with Fiona O’Leary as a deputy. 

Yvonne Price continued as M&T Team Leader, and the team endeavours to recruit
members to attend the meetings to see what we do and hopefully complete online
training.  Our  meetings  have  returned  predominantly  face-to-face  at  our  new
Federation Office and have been fully supported by our new Federation secretary,
Charlotte Barker, who as a WI President has contributed to our team. We continued
to offer online access. 
The team continued to use both Face to Face and Zoom for training and information
sessions, and we reviewed the WI/Adviser groups on a regular basis to reflect our
workload, encouraging all the Advisers to keep in touch and offer advice and support.
All WIs have been visited by either an Adviser or a Board Trustee to offer support,
and to answer queries and offer advice on any issues.

Online  Resolution  sessions  were  held,  and  member  delegates  were  again  able  to
represent their WIs by attending the NFWI Annual Meeting at the Royal Albert Hall
in-person  and  online.  A  full  day  of  Speakers  Interviewing  sessions  was  held
successfully in September with over 60 members attending. 

WIs were well supported for their Annual Meetings in February and March, and we
have greatly valued the work of our trustee and bookkeeper, Karen James, in offering
guidance and advice to WI treasurers, and to trustee Jane Hazell for bringing the
Independent  Financial  Examiners  together  to  offer  updates  and support  them in
their work with the WIs. The M&T team are always open to ideas to explore new
locations for WIs and to look at different models for WI membership. 

I want to thank all the team for their support and hard work throughout the year.
Team: Yvonne Bee, Erika Brichta, Chris Hodges, Jacky Barugh, Sue Midgeley, Fiona
O’Leary,  Marita  Watteau,  Yvonne  Price,  Jane  Hazell  and  Karen  James  for  their
financial guidance for the team and the WIs.

Chair: Yvonne Price
 
PUBLIC AFFAIRS TEAM
A heartfelt thank you to our amazing  Public Affairs Team! Your enthusiasm, ideas,
and dedication are the backbone of everything we do. Our Zoom meetings—held four
times a year—are full of energy, creativity,  and laughter. If you have ever thought
about  getting  involved,  we  would  love  to  welcome new members  to  our  friendly
group.
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1. Bramber Beeches Project
Thanks to funds donated by a former member, we purchased a lovely  planter for
Denman House,  after  a  seat  was  previously  installed  in  their  memory at  the  WI
woods at Bramber Beeches. We are currently raising funds for bird and bat boxes to
be installed there.
2. Violence Against Women and Girls (VAWG) Campaign
We marked this important campaign by holding vigils in Chichester, Hassocks, and
Horsham. Members created striking  orange flowers, which were used in the vigils
and later displayed at Denman House—a powerful symbol of solidarity. Flowers were
also displayed by Hapstead Jam Tarts in Ardingly and Rusti Belles WI held a fund-
raising fair.   
3. International Women’s Day 2025
We celebrated IWD on Saturday, 8 March at Brighton Road Baptist Church. The day
featured  inspiring  talks  from  Linda  Schneider,  Michaele  Wynn-Jones,  and  Kim
Brinkworth, and we shone a spotlight on  eight amazing WI members who make a
difference in their communities.
4. River Action Campaign
During the WI  Week of River Action, members across our region got involved by
testing water quality and submitting the results to  Earthwatch—a real example of
local action contributing to national efforts.
5. Show the Love Campaign – February 2025
This campaign sparked fantastic creativity and outreach across our groups:

 Sullington Windmills created a green-themed display at Denman House
 Chichester teamed up with Rumboldswhyke WI to run a market stall
 Chichester’s Green Hub featured crocheted green hearts in their display
 Members also sent  handmade cards to local MPs to show their love for the

planet
6. Ovarian Cancer Awareness – Knicker Bunting Campaign
This bold and creative campaign raised awareness in fun and meaningful ways:
Storrington was yet again covered with knicker bunting and displays were up around
the  county  raising  awareness.   Hassocks  WI  also  collected  148  pairs  of  knickers
which were collected and donated to Safe in Sussex and Days for Girls.

Your Public Affairs Team: Jacky Barugh, Erika Brichta, Geraldine Dandridge, 
Maureen O’Grady, Marita Watteau

Chair: Pam Tedder

FINANCE TEAM
Following  the  relocation  of  our  Federation  Office  and  the  completion  of  the
refurbishment, the decision was made to form the WSFWI Finance Team. Previously
this  had  not  been  in  place  formally,  although  discussion  on  financial  issues  was
routinely discussed by officers and the trustees.
The  team  was  formed  to  include  all  aspects  of  the  Federation  finances,  and
comprised the following members:
Erika Brichta – Federation Chair
Yvonne Price – Federation Treasurer
Karen James – Federation Trustee and Bookkeeper, with WI treasurer experience.
Jane  Hazell  –  Federation  Trustee,  &  Independent  Financial  Examiner,  with  WI
treasurer experience.

The team has met on a regular basis, with an agenda to include, but not limited to:
federation finances - current bank balances, income streams including subscription
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payments update, saving accounts, insurance and auditing. The meetings have been
in advance of each board meeting to enable the most up to date information to be
given to the trustees, and this has proved to be extremely valuable.

Denman House expenditure, events income and expenditure, and any other aspect of
finance. 

Chair: Yvonne Price

FEDERATION HOLIDAYS 
Castle Howard – November 20  th   to 23  rd   2024  
41  members  of  various  WIs  travelled  by  coach  to  Yorkshire  to  experience  Castle
Howard’s magnificent and magical Alice in Wonderland themed display followed by
a  visit  to  York,  one  of  Britain’s  most  festive  cities  with  its  renowned  Christmas
Market,   
Both the outward and homeward journey was broken by a stop in Stamford, where
further shopping opportunities were explored!
The weather was seasonally crisp but at least the snow was only on the fields!

Organising  federation  holidays  has  shown  us  that  most  of  the  members  who
expressed interest  require  single  rooms. As these can be in short supply in most
hotels or command a high single supplement.  These rooms are all fully serviced with
ensuite facilities and are conveniently based close to city  centres, giving access to
places of interest. We will be looking into a Denman college style break.
 
Rosemary Hunter

SAFEGUARDING REPORT
This year marks the introduction of the Federation Safeguarding Officer role within 
the WSFWI. This new position underscores our commitment to creating and 
maintaining a safe and supportive environment for all our members.
Importance of Safeguarding

Safeguarding is of paramount importance because it:

 Protects vulnerable individuals from harm.
 Ensures that all activities are conducted in a safe and responsible manner.
 Promotes a culture of respect and dignity.
 Maintains the integrity and reputation of the WSFWI.
 Complies with legal and ethical obligations.

The Federation Safeguarding Officer will work to ensure that safeguarding policies
and procedures are in place, are understood, and are followed. They will also be a
point of contact for any safeguarding concerns.

In  addition  to  safeguarding  individuals,  the  WSFWI is  committed  to  robust  data
protection practices. All personal information collected and processed in relation to
safeguarding concerns, or any other aspect of our operations, will be handled in strict
accordance  with  relevant  data  protection  legislation,  such  as  the  General  Data
Protection Regulation (GDPR).  This  includes ensuring data is collected fairly  and
lawfully, used only for specified purposes, kept secure, accurate, and up-to-date, and
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retained for no longer than necessary. Our commitment to data protection reinforces
our dedication to maintaining trust and respecting the privacy of all our members.

Contact Information:  Members can contact the Federation Safeguarding Officer by
emailing federationsafeguardingofficer@wsfwi.co.uk

Deb Ruse

SRATEGY AND POLICIES UPDATE
Strategy:
West Sussex Federation of Women’s Institutes has an established Strategy, aligned to
that of the National Federation and reflective of the aims and objectives of our 
membership.
Having a clear and agreed strategy is essential for any organisation to ensure that it 
maintains focus and devotes all its resources and energy to doing the right things for 
its members.
Our strategy was reviewed and updated in 2024 and the board of trustees spent time 
reviewing each element of the four pillars – Bold and Inspiring, Growing and 
Relevant, Inclusive and, Flexible. The outcome of this review was a series of agreed 
objectives against which key actions have been set and owners from the Board of 
Trustees assigned.
Actions are reviewed at each board meeting to ensure that we are making progress 
towards our objectives and to ensure that all our activity is aligned to our strategic 
goals, and we are not distracted by non-added value activities.
Key achievements in 2024 included opening new WIs, setting up and promoting a 
carers fund to enable fewer mobile members to attend events and building our 
relationship with local organisations and media such as BBC Sussex.
We are anticipating the new Strategy that will be issued by the National Federation 
this year and are ready to review our strategic pillars and objectives to ensure we 
remain aligned.
Policy:
In the past year we undertook a comprehensive review of our internal policies to 
ensure continued alignment with the National Federation: evolving regulatory 
standards, and the values that guide our organisation. This review resulted in some 
updates to the policies that we have listed on our Federation Website.
We have reordered the presentation of the policies to ensure that they are easier to 
access for our members. Our practice is to use National Federation Policies where 
they are appropriate, although some we have tailored to meet our Federation needs. 
We have more recently issued a new Carers Fund policy which can be accessed to 
fund additional tickets for members with mobility challenges to attend events and a 
new Ticketing Policy. 
Looking ahead, we will continue to monitor legal developments, National Federation 
policy updates and member feedback to ensure our policies remain responsive, 
relevant, and responsible.

Bridget Kearns, Vice Chair
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