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WIMBLEDON & WANDLE DISTRICT SCOUT COUNCIL

Report & Accounts for the year ended 31 Decombar 2020

Section A

Reference and Administrative Details

Registered Charity Number 1036432
Contact Mame and Addrass:

R.A, Brumwell Esq,

15 Norihcliffe Close

Warcester Park KT4 705

Names of the Charity Trustees who manage the charity

Fobert Brumwell Chairman

Muriel Treagust Secretary

Deborah Carter District Commissioners
David Coggins Treasurer

Meil McLauchian Deputy DG

Sarah Moore Youth Commissioner
Josh Carter Matwork Commissionar
Dan Feliowos E xplorer Commissioner
Elected Members

Dave Christmas
Andrew Hayward
Michael Mayhew
Peter Treagust

MNominated Membera
Jean Gould

Pater Hutton

Abdu! Mohidin

Bankers
The istrict Bank Accounts are hald at
CafBank Ltd.,

West Malling,
Kent, ME1S 4.0

The District Sections and the Explorer Units have accounts in their own names at various other banks.

Custodian Trustees The Scout Trust Corporation



WIMELEDON & WANDLE DISTRICT SCOUT COUNCIL

Trustees Annual Report for the year ended 31* Decamber 2020

Section B

Type of governing document

The District goveming documents are those of the Scout Association, They consist of a Royal Charter,
which in turn gives authority to the Bye Laws of the Association and the Policy, Organisation and Rules of
the Soout Assotation.

How the charity is constituted
The District 15 a trust established under the Scout Azsociations rules which are common to all Scouts in the
United Kingdom.

Trustee salection methods
Trustees are apponted in accordance with the Policy Organisation and Rules of the Scout Association,

Governance
The District i= managed by the District Executive Committes, the members of which are the ‘Charity
Trustees' of the District, which is an educational charity

As charty trustees they are responsible for complying with legislation applicable to chanties. This includes
the registration, keeping proper accounts and making retums to the Charity Commission as appropriate.

The District Executive Commiftes exists to support the District Commissioner in meeting the responsibilities
of the appomtment and is responsibio for:

Promoting the developmeant of Scouting in the District;

The raising of funds and administration of District finance and property;

The insurance of persons, property and eguipment,

Appointing a Distnct Appointments sub-committee,

Appointing any other sub-committees that are or may be required;

Appointing District Administrators and Advisors, other than those who are elected;
The presentation of an Annual Report and Accounts;

Rizk and Internal Control

The District Executive has in place systems of internal controd that are designed to provide reasonable
assurance against material mismanagemant or loss. These include two signatories for all payments which
are all paid by cheque or direct transfer. All receipts are banked normally within 7 days of receipt

Section C

Objects and Activities

The ohjectives of the District are as a unit of the Scout Association.

The aim of tha Scout Association is to promote the development of young people in achigving their full
physical, intellectual, social and spiritual potential, as individuals, as responsible citizens and as members
of their local, national and international communities. The mathod of achieving the Aim of the Association
= by providing an enjoyable and attractive scheme of progressive traning basad upon the Scowt Promise
and Law and guided by Adult leadership.

The District Scout Council's role is to offer leadership and support to the Scout Groups within a
geographical area.

Tha District encompasses Croups throughout the London Borough of Merton

Tha District meets the Charities Commission public benefit criteria under both the advancement of
education and the advancemsent of citizenship or community devalopment headings.
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Trustees Annual Report for the year ended 31 December 2020 {contd.)

Public Benefit Statement:
The District meets the Charity Commission’s public benefit criteria under both the advancament of education
and the advancemant of atizenship or community development headings

Section D

Main achiecvements during the year
These are set out by the District Commissioner and Chairman in thair reports in the District Annual Report
presented to the Annual General Meeting on the 187 July 2021.

Section E

Financial Review
At the end of the penod cash reserves amounted to £262 458 in funds hald by the District, these and other
funds used by the various sections and Units are shown in note 7 to the accounts.

Charity's policy on reserves
The District's policy on reserves is to hold an amount, considered by the Trustess to be suffident to provide
support to the Groups as previously, in particular in the form of loans for capital expenditure, to cover
expectad mamtenance costs on the District Headquarters and other properties.
In making decisions about Reserves the Executive tries to balance the history and legacy of the Funds now
available and the needs today of Scouting in London Borough of Merton.
Atlasta Hall was the name of the 25th Mitcham Group HQ in Collingwood Gardens, Colliers Wood.
After the 25th Mitcham Group closed in the 1980s, the land and HQ reverted to the District in accordance
with Scout Association policies. The Hall was then rented until the mid 2000's In the absence of any othar
viable proposition, the decision was taken to put the land up for sale. The property was sold without
Planning Permission in 2008, but with the intention that a GP Pradlice / Dental surgery would be built on
the site. The sale proceeds of £150,000 are what we have now called the "Atlasta Fund”.
The Fund has since existed to enable money to be loanad efficiently and effectively to Groups within the
District for HO improvements. Loans are interest free with repayment terms up to 15 years, The intention
baing that by funding immediate property improvement, income is then created by wider community use of
our buildings. Approaching half of the "Allasta” Funds has been lent to develop Scout owned buildings in
Mitcham, Morden and Wimbledon, All Groups are repaying on the terms originally agreed.
By March 2026, the District has to review the future of another inherited building named Kenneth Black Hall
m Worple Road, Wimbledon, This consists of a hall, (let in 2006 for 20 years), 3 bed flat, storage and
garages, The sole source of our income; is from rent of the Hall to Wimbledon Bridge Club and also the
refurbished Flat; let since 2016 on an annual Assured Short hold Tenancy. The storage and all but one of
the garages are used by the District for storage
The building was erecled as a memorial to Kenneth Black on kand gifted to District by his older brother Sir
Cyril Black. Sir Cyril was a local philanthropist, former Kings College scholar, local MP and Mayor of
Wimbledon who died in 1291.The hall was opened in 1957.
Charities Commission Rules require us in the approach to 2026 to survey/ value the building and take legal
advice on the best course of action, Opportunities may then include: Selling the land for development,
developing the land for ourselves.
Tha graater part of remaining Reserve Funds will be required for upkesp of Kenneth Black Hall until 2026
Tha gutters will continue to leak and the costs of replacement are prohibitive and uneconomic, until such
ime as we can decide whathar to renaw the Hall leaze, demolizh and start again or sell the land.
In the meantime, the balance of Resanves is set aside for the continuing renovation of our leased District
Headquarters in Morden Hall Park. Use of this building and the surrounding land, provided free to Groups
{most that do not have access to their own green space), has increased 10-fold since the works
commenced
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WIMEBLEDON & WANDLE DISTRICT SCOUT COUNCIL

Trustees Annual Report for the year ended 31* December 2020 {contd.}

Investment Policy

The District does not have sufficient funds to invest in long term investments. The District has therefore
adopted a nsk adverse strategy to the nvestment of its funds, All funds are held in cash using only
mainstream banks or building societies and such accounts are regularly monitored to ensure the maximum
value and income from such arrangemants.

Future plans
The future plans are as contained in the Distnct Development Plan and in the 3 Year Financial Plan (updated
February 2017).

Volunteer Help

The value of the help and time given by over 400 Leaders, Helpers and Lay Officials who work tirelessly for
the District and Groups cannot be evaluated and is not therefore shown in the accounts presented with this
report. However it is hereby acknowledged with gratitude.

Declaration
The Trustees declare that they have approved the trustee's report above
Signed on behalf of the charity's Trustees by

R.A. Brumwell Esq.
Chairman

Dated: - 1% July 2021



Independent Examiner's Report to the Trustees of
Wimbledon and Wandie District Scout Council

Charity Number 1036432

I report on the accounts of the Charity for the year endad 31 December 2020 which are set out on pages
& to 9 and which comprise the Receipts and Payments Account, The Statement of Assets and Liabilities
and the related notes.

Respective responsibilities of Trustees and independent Examiner:

The charity's trustees are responsible for the preparation of the accounts. They consider that an audit is not
required for this year under Section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
indapandent examination ks neaded,

It iz my responsibility to:
= Examine the accounts under Section 145 of the 2011 Act,

= To follow the procedures laid down in the general Directions given by the Charity Commission
undar Section 145 (5){(b) of the 2011 Act,

= To state whether particular matters have come to my attention

Basis of Independent Examiner's report:

My examination was camied out in accordance with the general Directions given by the Charity
Commugsion, An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosuras in the accounts, and seeking explanations from you as trustees conceming any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a "true and fair view”.

indepandent Examiner's Statemont:
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any matenal respect the requirements:
to keep accounting records n accordance with section 130 of the 2011 Act and
o prepare accounts which accord with the accounting records and comply with the accounting

reguirements of the 2011 Act
+ have not been met or

{2) towhich, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Signed by: G Rostron FCA

Rt

Address: 77 Merton Hall Rd, London, SW19 3PX
Dated: - (5 July 2021
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WIMBLEDON AND WANDLE DISTRICT SCOUT COUNGIL
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Unresiricted Resticted  Total Funds | Total Fiends
Funds Furds 20620 2019
Motes £ £ £ F
OPENING BALANCES a= ot 1/1/20 202 200 4,869 207,069 203,224
RECEIPTS
Donations, Grants ete,
Membership Subseriplions 42 192 - 42,192 45972
Lese poict gt . A5.527 45,527 4597
Subscriptions subsidy - 3,335 - 2 3,335 :
Other Subscriptions 3216 = 3216 7.148
Other Income 2917 - 207 =
Dionations 1 764 - TG4 &14
Grants 2 20,000 2,568 22.568 2400
Sub total 23,562 2568 26,130 10,162
Badge and Store Sates 4,476 > 4,426 14,363
Invesiment income
Loan Rapayrants 28 043 2,583 2,750
Bank nfermst a33 - B33 256
Asset Sales 2 - " 1,000
Rental Income 3 37,062 - 37,962 20,732
Sub total 67,738 = 67,738 44,738
Activithes T 5a2 - 7642 25,325
TOTAL RECEIPTS 103,368 2,558 105,936 94,555
Total Receipts and Opening Eatance 305,568 7437 313,005 29T 812
- = — Sha L=
PAYMENTS
Rental, Admin and Loans
Redtals 1,500 r 1.500 2875
Admin 1,113 g 1,113 1,256
Loans to Groups § Uinils 7000 . 7.000 17,943
Sub total 9,613 e 9,613 22,074
Activifies and Training
Youth Training 22,189 2,138 24,327 44,334
Leadar Tealning 1,567 1,567 3,862
Other Caoste 1,616 1616 arz.
Sub total 25,372 2138 27,510 48,168
Badgual Store Purchases & Profit Shares 6,700 - £.700 11,448
Praminas
Repairs 4 1,636 - 1,636 3,883
Utikties 5 BEZ - 852 935
Insurances & Legal & 2,028 - 2,028 1327
Sub total 4,526 - 4,506 5,245
Azsat Purchases 2,198 . 2,188 1,508
TOTAL PAYMENTS 48 209 2138 50,547 90,743
CLOSING BALANCES as at 3112020 fE 257158 £ 5299 £ 262458 | £ 207.069
L - da— iy =

The notes on pages & & 9 form part of these sccounts
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BLEDON AND WAN ISTRICT COUNCIL

Statement of Assets and Liabilitles as af 313t Decombor 2020

Unrestricied  Restricted  Totsl Fungs | Total Funds
Funds Fund= 2020 21
__Nates E £ £ £
ASZETS
Cazh Funds
Bank Curment Accounis 69 166 525940 74,485 63,135
Bonk Daposit Accounts 186,195 . 186,795 136,728
Cash Roals 1,798 - 1,198 1,206
Tots Cash Funds 7 257,158 5299 262 458 207,069
i == i = e
Outstanding Loans to Groups
Gl 12th Melcham (cash fow) - - - 9,553
B 12th Mitcham 12,000 - 13,000 15,280
Bih Morden 5,500 - 5,500 2,500
19th Wimbledon 30,000 - H0,000 403,004
Total Loans 48,500 - 48, 500 T0 443
e = e —= L
Non monatary Assots for the charity's own use
Land and Buildings g 1,165,993 - 1165993 | 1,148,762
Scouting Equipment 69,163 - 69,169 66,971
Radge & Store slocks at cost
O b Fre kot wiloe B.063 - 8.068 1515
Prepayments 1.084 - 1.084 1.123
1,244 324 - 1%4.334 1224377
LIABILITIES
Amournts received in advance and accTued expanses
Rental Kennath Black Hali 5.000 - 5,000 5,000
Badge Sales 1,397 . 1,397 B76
Slore robates dua 1,054 - 1,059 2197
Actrued expenses (utilites) = - - -
Deposils for 2020 Scout Activities - - - -
L ?-.1-55 _. —TllfdﬁEI _ﬂ,’ﬂﬂ

mnﬂnmpagnssﬂifmnmnfﬁmm

Th&abummcﬂptsammwmmﬂunhaaﬂhm“ﬂapmmby
the trustocs on the 26 May 2021 and slgned on their bobalf by

R A Brusvwell {Chair) Signatuie

]
b

O J Coggins (Treasuror) Signature r%tfﬁ {"\ﬁ'* e
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D WANDLE DISTRICT SCOUT COUNCIL

Notes to the Accounts for the year ending 315t December 2020

Unresiricted  Restricied  Total Funds | Total Funds
Funds, Funds 2020 2019
£ £ £ E
Donations received with thanis:-
To Merton Park Unit Funds a9 - a9 -
To Wiast Bomes Unit Funda 331 333 -
To Dislact Funds b v - 432 o144
TB4 - 764 G514
=
Grants received:-
Jack Potchey Foundation:-
Througheout thase accounts ai
amounts retaling o the Foundation
appear as resincted funds in
accordance with their lorms = 2,568 2,568 2,400
LB Merion 20,000 20,000 -
20,000 2,568 22568 2,40
o —— i e — =
Renta Income
Henneth Black Hall <0082 - 20,082 20,082
Fanmneih Block Flm 16, 800 - 16,800 15,950
Kenneth Black garages 1,080 1,080 360
Digtriict HQ - - 340
at.o62 - a7 aaz 40,732
- - — = ——ET
Premizes repairns:-
Kanneth Black Flat 745 - 7449 284
Kenneth Black Garages - = =
Wandin HO Bar Bar 1.634
Kenneth Black Hall - - 2,060
1,836 - 1,636 3,583
-— = =
Pramizos Uil
Wandle HQ a2 - 862 835
Kenreth Black Hall - - = =
Kenneth Black Flat - - “ =
B2 BE2 935
i o —— o —




Note §

Hote &

Insurance & Legal

Wandle HG and all eqipment
Insurance: claim (HQ)
Kenneth Black Hall (sharg)
Hennell Black Flat

Persenal accident {heipers)

Gash and Bank balances:-
District Accounts

Laub Accoumt

Scoul Account

Motwork & Explorer Accounls
545 Account

Band Account

Badge and Stare Account

Land and Buildings:-

Mo histonical coste are aveitabla,
Proparties are shown ot the valye
aszessed by nsurers at ke last
rensanl dade -

Kemnslh Black Hall (freohold)
Wandle HQ built on Jand leased
froem the Mational Trust

Unresticted  Restricled  Total Funds | Total Funds
Funds Funds 220 2018
£ £ £ £
1,473 - 1473 1,643
Baz
471 . 471 442
o - 84 8
2028 - 2028 1,327
= - = T H— —
FAG 457 = 736452 167,017
358 120 55
3920 3,920 3,920
12,269 5,299 17,558 2BIET
827 = BEG G627
045 - 946 346
o3 - ares| 6038
257353 5,299 262 458 207 069
T - N
1,094,523 - 1,094 323 1,078,151
71,670 T1.670 70811
1,165,953 1,165 953 1,148,762
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