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COURTNEY LADYBIRDS PRE-SCHOOL
England & Wales · Charity number 1036160

Details

Other names LADYBIRD PLAYGROUP (KINGSWOOD), LADYBIRD PRE-SCHOOL,
COURTNEY LADYBIRDS PRE-SCHOOL

Status Registered

Legal form Other

Registered 1994-04-12

Register View on the Charity Commission register

Contact

Address Courtney Primary School
Courtney Road
Bristol
BS15 9RD

Phone 01179353022

Email courtneyladybirds@yahoo.com

Website http://www.courtneyladybirds.org.uk/

Activities

Objects: THE AIMS OF THE PRE-SCHOOL ARE TO ENHANCE THE DEVELOPMENT AND EDUCATION
OF CHILDREN PRIMARILY UNDER STATUTORY SCHOOL AGE BY ENCOURAGING PARENTS TO
UNDERSTAND AND PROVIDE FOR THE NEEDS OF THEIR CHILDREN THROUGH COMMUNITY
GROUPS AND BY:(A) OFFERING APPROPRIATE PLAY, EDUCATION AND CARE FACILITIES, FAMILY
LEARNING AND EXTENDED HOURS GROUPS, TOGETHER WITH THE RIGHT OF PARENTS TO TAKE
RESPONSIBILITY FOR AND TO BECOME INVOLVED IN THE ACTIVITIES OF SUCH GROUPS,
ENSURING THAT SUCH GROUPS OFFER OPPORTUNITIES FOR ALL CHILDREN WHATEVER THEIR
RACE, CULTURE, RELIGION, MEANS OR ABILITY;(B) ENCOURAGING THE STUDY OF THE NEEDS OF
SUCH CHILDREN AND THEIR FAMILIES AND PROMOTING PUBLIC INTEREST IN AND RECOGNITION
OF SUCH NEEDS IN THE LOCAL AREAS;(C) INSTIGATING AND ADHERING TO AND FURTHERING
THE AIMS AND OBJECTS OF THE PRE-SCHOOL LEARNING ALLIANCE.

Activities: We are a pre-school who work in the Kingswood area of Bristol. The pre-school have just been
given "GOOD" by ofsted, which is fantastic.

https://opencharities.uk/ew/1036160
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1036160
mailto:courtneyladybirds@yahoo.com
http://www.courtneyladybirds.org.uk/
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Classification

• How: Provides Human Resources

• What: Education/training

• Who: Children/young People

Geography

• Bristol City

• South Gloucestershire

Finances

Period end Income Expenditure Assets Employees

2024-08-31 £176,762 £177,561 - -

2023-08-31 £125,662 £134,189 - -

2022-08-31 £135,114 £158,463 - -

2021-08-31 £119,606 £100,552 - -

2020-08-31 £102,799 £99,303 - -

Trustees

Name Role Appointed

Amy Smith Chair 2024-07-08

Kayleigh Burnham 2024-07-08

Rebecca Harvey 2024-07-08

Robert Cupper 2025-09-24

Samantha Harvey 2025-06-30

https://opencharities.uk/ew/1036160
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COURTNEY PRIMARY SCHOOL  
CHARITY NUMBER 1036160 

COURTNEY ROAD, BRISTOL, BS15 9RD 

COURTNEY LADYBIRDS PRE-SCHOOL 
 

Dunkley’s 
Woodlands Grange 
Woodlands Lane 
Bradley Stoke 
Bristol 
BS32 4JY 
 
October 2025 
 
Dear Sirs 
 
 
COURTNEY LADYBIRDS PRE-SCHOOL  
INDEPENDENT EXAMINATION FOR THE YEAR ENDED 31 August 2024 
 
This representation letter is provided in connection with your independent examination of the financial 
statements of the charity for the year ended 31 August 2024 (“the period”), in accordance with the Charities Act 
2011 requirements. 
 
We confirm that the following representations are made on the basis of enquiries of the trustees, management 
and staff with relevant knowledge and experience (and, where appropriate, of inspection of supporting 
documentation) sufficient to satisfy ourselves that we can properly make each of the following representations to 
you: 
 
REPRESENTATION 
 
1 We have fulfilled our responsibilities as trustees under the Charities Act 2011 for preparing financial 

statements, in accordance with the applicable financial reporting framework [CC16 Receipts and 
Payments accounts]. 

 
2 We confirm that all necessary accounting records have been made available to you for the purpose of 

your independent examination, in accordance with your terms of engagement, and that all the 
transactions undertaken by the charity have been properly reflected and recorded in the accounting 
records. All other relevant records and related information, including minutes of all management, 
trustees’ and members’ meetings, have been made available to you.  
We have provided any additional information that you have requested for the purposes of your 
independent examination. 

 
3 We confirm that significant assumptions used by us in making accounting estimates, including those 

measured at fair value, are reasonable. 
 
4 We confirm that all known actual or possible litigation and claims whose effects should be considered 

when preparing the financial statements have been disclosed to you and accounted for and disclosed in 

accordance with the applicable financial reporting framework. 

8 We confirm that there have been no events since the balance sheet date which require disclosing or 
which would materially affect the amounts in the financial statements, other than those already disclosed 
or included in the financial statements. 
 

9 We confirm that we are aware of the definition of a related party for the purpose of the accounting 
framework being applied in the preparation of the accounts. 
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We confirm that the related party relationships and transactions set out below are a complete list of such 
relationships and transactions and that we are not aware of any further related parties or transactions.   

                                      

Party Relationship Nature of transaction 

Amy Smith Trustee Fees 

Samantha Harvey Trustee Fees 

Kayleigh Burnham Trustee None 

Rebecca Harvey Trustee None 

Kelly Lewton Trustee Fees 

Robert Cupper Trustee None 

Hannah Bishop Trustee during the year Fees 

Kirstin Dolman Trustee during the year Expenses 

Hayley White Trustee during the year None 

Nicola Barret Trustee during the year Expenses 

 
10 We confirm that all related party relationships and transactions have been accounted for and disclosed in 

accordance with the applicable financial reporting framework. 
 
10.2       We confirm that we have provided a complete list of such relationships and transactions including close 

family members. 
 
11 We confirm that the charity neither had, at any time during the year, any arrangement, transaction or 

agreement to provide credit facilities (including advances and credits granted by the charity) for trustees, 
nor provided guarantees of any kind on behalf of the trustees. 

 
12 We confirm that the charity has not contracted for any capital expenditure other than as disclosed in the 

financial statements 
 
14 We have disclosed to you all (if any) instances of non-compliance or suspected non-compliance with laws 

and regulations, whose effects should be considered when preparing the financial statements, together 
with the actual or contingent consequences which may arise therefrom. 

 
Other than these matters, we are not aware of any actual or possible instances of non-compliance with 
laws or regulations whose effects should be considered when preparing financial statements of the 
charity. 
 

15 We acknowledge our responsibility for the design, implementation and maintenance of internal controls 
to prevent and detect fraud. We confirm that we have disclosed to you the results of our risk assessment 
of the risk of fraud in the organisation. 

 
We have disclosed to you all (if any) deficiencies in internal control of which we are aware. 
 

16 We confirm that there have been no actual or suspected instances of fraud involving trustees, 
management or employees who have a significant role in internal control or that could have a material 
effect on the financial statements. We also confirm that we are not aware of any allegations of fraud by 
trustees, former trustees, analysts, employees, former employees, regulators or others.  

 
17 We confirm that, in our opinion, the charity’s financial statements should be prepared on the going 

concern basis on the grounds that current and future sources of funding or support will be more than 
adequate for the charity’s needs. In reaching this conclusion, we have taken into account all relevant 
matters of which we are aware, and have considered a period of at least one year from the date on which 
the financial statements are due to be approved.  
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18 We confirm that in our opinion the effects of uncorrected misstatements are immaterial, both 

individually and in aggregate, to the financial statements as a whole.  
 
19 We confirm that all grants, donations and other income, including those subject to special terms or 

conditions or received for restricted purposes, have been notified to you. There have been no breaches 
of terms or conditions during the period regarding the application of such income. 

 
20 We confirm that we are not aware of any matters of material significance that should be reported to 

regulators.  
 
 
 
 
Yours faithfully 
 
 
 
……………………………………………. 
For and behalf of the board of trustees 
 
Trustee name……………………………. 
 
 
 
Date ………………………………. 

Amy Smith

14/10/2025
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for h y r Ended 31 Au 2022

The trustees present their report with the flnanclal statements of the charity for the year ended 31 August 2022. The

trustees have adopted the provlslons of Accounting and Reporting by Charltles. Statement of Recommended Practice

appgcable to charltles preparing their accounts In accordance with the Flnanclal Reporting Standard eppgceble In the UK

and Repubgc of Ireland (FRS 102) (effective 1 January 2019).

REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name

Courtney Iadyblrds Pre-School

Other Names The Charity ls Known As

Ladybird Playgroup

Rag(stared Charity number

208941

Tl'Ustae norns

Klrsty Hughes

Joanne Pope

Kaylay Wa 8 er

Hayley

Cordina-Wgson

Rebecca Orourke

Chloe Cugimore

Reeve Drennen

ONce (If any) Dates acted If not for whole year

Appointed 13January 2022

APPolnted 8 November 2021

APPolnted 8 November 2021

APPolnted 8 November 2021

Appointed 8 November 2021

Name of person (or body) entitled to

appoint trustee (8 any)

Type of edvber
Independent
examiner

Na oui Address

Dunkley's and Co Chartered Accountants Woodlands Grange, Woodlands Lane, Bradley Stoke, Br(stol

8332 4JY
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controged by Its governing document, a deed of trust and constitutes an unincorporated charity.

Charity constitution

The governing document Is referred to as Its Constitution, and was adopted 26th ianuary 1994, and amended 17 December

2009.

Trustee selecffon methods
The charity recruits new trustees at their AGM, and 909( of the current trustees must be parents/carers.
potential new trustees wgl be reviewed using Dlsdosure and Barring Service checks, and voted upon by the Committee

before being appointed as trustees

OBJECTIVES AND ACllVITIES

Ob)ectives and elms
As described ln the constitution, the alms of the pre-school are to enhance the development and education of children

primarily under statutory school age by encouraging parents to understand snd provide for the need* of their chgdren

through community groups and by:

(a) Offering appropriate play, education and care facgltles, famgy learning and extended hours groups, together with the
right of parents to take responslbglty for and to became involved In the activities of such groups, ensuring that such groups
offer opportunities for ag chgdren whatever their race, culture, religion, means or sbglty;

(b) Encouraging the study of the needs of such children and their fern(gee and promoting pubgc interest in and recognltlon

of such needs In the local areas;

(c) Instigating and adhering to and furthering the aims and ob)acts of the pre-school learning alliance.

Qanlff ca nt activities
The main activity undertaken by the charity to accompgsh Its Ob)ectlves, Is the running of a pre-schooL

Pra-school activities
We sre a small term time only pre-school, our opening times are 9am - 3pm with the additional half hour for parents to
drop

off for

BGDa and(ate pick up at 4.00pm fora smell cost. We provide cere for chgdren ages 2 to 4 years.

We provide a wide range of actMtles to stimulate the children In 4 caring environment where they can Independently learn

and develop skgls whge bugding positive relationships. Observations are used to identify where the children are In their

development.

Our setting elms tm
- provide high quagty care and education for children below statutory school age;
-work In partnership with parents to help chldren to leam and develop;
- add to the life and well-being of the local communltyi and
- Offer children and their parents a service that promotes aqua gty and values diversity.

Pa rwl\ 5

As a community based pre-school, we also depend on the good wgi of parents and their involvement to keep going.

Parents are regarded as members of our setting who have full participatory rights. These include a right to be:
- valued and respected;
- kept informed;
- consulted;
- involved; end
- Included at all levels.

We elm to ensure that each chgd:
- Is in a safe and stimulating environment
- ls given generous cere and attention, because of our ratio of quagfled staff to chgdren, as well as volunteer parent

helpers;
- has the chance to )oin with other chgdren and adults to live, play, work and leam together;

Page 3
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- Is helped to take forward her/his learning and development by being helped to build on what she/he already knows and

can do;
- hase personal key person who makes sure each child makes satisfying progress;
- Is In a setting that sees parents as partners In helping each child to learn and develop.

Pubgc benefit
The provision of the pre-school provides education and training to children, and Is for pubgc benefit.

The trustees have due regard for the charity commission's guidance an pubgc benefit.

Volunteers
The chair-person, secretary and treasurer are volunteers who provide their time, free-of-charge.

We would Bke to take this opportunity to thank them for their ongoing contributions.

CHILDREIIPS DEVELOPMENTAND LEARNING

Our provision reflects the four guiding themes and principles of the Early Years Foundation Stage,

A Unique Chgd

Every child Is a unique child who Is constantly learning and can be resglent, capable, confident and self-assured.

Positive Relationships

Children leam to be strong and Independent through positive relationships.

Enablbsg Envlmnments

Chgdren leam and develop well In enabling environments, In which their experiences respond to their Individual needs and

there is a strong partnership between practitioners, parents and carers.

Learning and Development

Chgdren develop and learn in different ways, The framework covers the education and care of all children In early year's

provision including children with spedal educational needs and disabilities.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

CHAIR'S REPORT'.

Courtney Ladyblrds are thriving at the moment. we have adapted really well to the ongoing changes end are running e

very suuessful setting,

Below are some things that have happened aver the last year;

~ Story sacks -these are provided by the library —we borrow one every 2 weeks, and the Preschool use these as a theme

for the 2 weeks. The story sacks Indude —Handas Surprise, Guess how much I love you and Wlnnle the Witch

~ COVID 19- The setting has been able to reopen without bubbles. We still continue to use the outdoor areas as much as

possible.
~ Constitution has been adapted to allow for virtual online meetings

~ Our numbem are great at the moment and we are nearing full capacity

~ This means, wa are likely to look to employ another member of staff to ensure the smooth running of the preschool

~ Online book fsyre - This was a success with the parents and meant the preschool received several free educations

books - Including Miss Mogys school of kindness and Miss Mollys school of manners.

~ We also ran guess how many sweets are in the Iar, and guess the Lambs name over Easter 2021 —chgdren loved

picking their own names for tha lamb -this raised approximately E120 00

~ I am not sure whet the following year holds but I do want to ensure the staff are happy and fulRlllng their roles to the

best of their ability and I want to ensure the preschool continues to thrive.

MANAGER'S REPORT'.

We have had a very mixed year due to covld, never sure if we wig be open, dosed, gmlted numbers etc.

Despite all of this we have run the preschool to the best of our ability, putting our children, Parents and stafF flmt.
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Since coming back In September It has been easier knowing that we will not have to keep shutting at the drop of a hat
(bonus of having double Jabbed staff)

We are at present nearly full with only 16 sessions left out of a total of 280 which for November Is amazing.

The downside of this Is we have a high number of children that need extra support for one reason or another, a
lot of the Issues are we are facing

Is due In part to the children being locked down which has affected them massively with areas such as PSED (personal,
social, emotional development) CLL (communication, language and gteracy) and PD (physical development)

The children have missed out on social Interaction with other children and family which has Impacted an their ability to
share, engage In others play and extend their language and understanding, physical activity such as playing In parks, going
to soft pay or swimming which eg effects their strength and balance.

We also have some children with more complex needs and Stacey and the girls are doing their best to support them and

their families and also Involving outside agencies.

We have taken on a new part time member of staff Jade to work as one to one with a particular child who would
otherwise not be able to function within the Broup without her support, urrfortunately we are not able to access any

funding for this child at present so It Is coming from our own funding.

We have also advertised for another temporary member of staff to enable Stacey to concentrate on her SENDco role so we
can offer these children the best opportunity possible and also spend more time with the others.

We have just completed keypemon phone calls to ag the parents for a catchup and assessment check, we received some
amazing feedback from Our parents which was so nice to hear.

Internal and extern a I factors
The most recent Ofsted Inspection (October 2017) considered 4 areas - Effectiveness of the leadership and management;
Quality of teaching, learning and assessment; Personal development, behaviour and welfare; and Outcomes for children.

Each area received a "Good" rating, and the preschool received an overall rating of "Good".

How the charity has made a difference

Through the pre-school, we have provkled a safe environment, within which the children may enhance their development
and education.

By using the pre-school community, the parents of the children have a resource to draw upon to provide for the needs of
their children

As detaged above, 39 children this year, along with their parents, have received the benefit of these factors,

Principal funding sources
We have had a good flnandal year, Providing for 2, 3 and 4 year olds mean the majority of our income Is from the local
government and then parents top up for extra sessions.

We have run fun dralslng events as well to be able to buy additional resources for the preschool.

FINANCIAL REVIEW

Total Income for the year was E113,115,whkh exceeded the budget by 610,115due to SEND payments and pupg premium

E2,831.These figures cannot be forecasted so are omitted from consideration during the budgeting.

Total expenditure for the year wes 6158,463, which wes overbudget by 646,654. The main reasons being:

6
V Invoice not received for approximately 8 years although chased for from Wessex (HLC/ Rates/ 32 456

Maintenance).

2/ Extra hour's for Nlcola and Jade to cover Stacey working In the office to support our SEND children. 1,331
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3/ Increase ln wages to cover one to one on SEND chgdren offset against South Dios SEND payment. 8,777

4/ SEND purchases, extra equipment to support our SEND children. 3,482

5/ Change of staf uniform gr new staff

6/ Other indivlduagytrivlalitems

Total

463

143
46,634

Iteserve pogdes

The trustees seek to maintain free reserves sufficient to cover around two terms to a year's expected expenditure.

Any excess funds are encouraged, to allow the charity to pursue further enhancements, or other activities In pursuit of the

chadtable objects, es determined by the trustees.

Free reserves are the balance of reserves after excluding any restricted funds, and unrestricted long-term assets and

gabgitles,

At the balance sheet date, the total free reserves were 6161281

Charity reserves are to be maintained at such levels to allow the charity to cover 6 months' worth of expenditure; this Is to

ensure that If anything occurs to Impact the Pre-School income, the chgdren wgl be supported for at least 2 terms.

Funds in deffcit

At the balance sheet date, no funds are in deffclc

OTHER INFORMATION

DISASTER PDUCT

In the event of a disaster et Courtney Ladyblrds pre-school and we had to close lang term e.g. a Are or structural damage,

we would not have access to another bugdlng for the chgdren. The parents wgl be contacted at the eargest opportunity to

let them know the situation.

In the event of the pre-school closing short term, the parents wgi be contacted and staff wig be expected to come to work

dressed appropriately for the Incident.

The chairperson, manager and finance assistant wgl have a copy of the Insurance policy number and emergency contact

numbers we need for an emergency. They wgi also have access to the text massaging service and emags to update the

parents/carers on a dally basis,

If we have no committee we ere legagy unable to open, the preschool wgl be shut until a committee can be formed. Ag

staff wgl stgl be expected to come to work and carry out deanlng, recruiting a committee, training and other things.

DECLARATION

Approved by order of the board of trustees on .........'. .!................................. and signed on Its behalf by;
OQ (ngl+g(/

K Coglngborn-Hug - Trustee
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Independent examiner's report to tha trustees of Courtney Ladyblrds Pre-School

I report to the charity trustees on my examination of the accounts of Courtney Ladyblrds Pre-School (the Trust) for the year ended

31 August 2022.

Responslbgltles and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts In accordance with the requirements of the'

Charities Act 2011 ('the Act'),

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and In carrying out my

examination I have followed ag applicable Directldns given by the Charity Commission under Section 145(5)(b) of the AcL

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the examination

glvlrrg me cause to believe that In any materi a I respect:

accounting records were not kept In respect of the I rust as required by Section 130 of the Act, or

the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the

Charities (Accounts and Reports) Regulations 2008 other than eny requirement that the accounts give a true and fair view

which Is not e matter considered as part of an Independent examination.

I have no concerns and have come across no other mate. rs In connection with the examination to which attention should be drawn in

this report In order to enable a proper understanding of the accounts to be reached.

Matthew Dobbins

Dunkley's

Woodlands Grange

Woorgands Lane

Bradleygtoke
Bristol

0532 4IY

Date: ....OS(™g/2
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CHARITY COMMISSION
1030100

FOR ENGLAND AND WALES

Receipts and payments accounts
For the pedod Parted start date Pened end data

from D1/09/2021
To 31/08/2022

cc&sa

Restricted
funds

A1 Recel
BANK INTEREST

to the nearest r. to ths nearest 6

~ ' - - ~ . ~ ~

Unrestricted
funds

Endowment
funds

to ths nearest 8

Total funds

to the nwreetr.

Lsslyser

to the nearest 6

10

CLEANING

COVID SSP
EARLY DROP OFFS
FEES PAREMS SEPT22
FEES SESSIONS
FUNDRAISING
GARDEN

NOW PENSIONS
NURSERY EDUCATION GRAM
SOUTH GLOS PUPIL PREMIUM

SOUTH GLOB SEND PAYMENTS
SUNDRIES
UNIFORM

424

13 707

I 000
104,750

2 021
10 115

570

424

1S707
700

1 000
104,750

2 021

10 110

570

1,075
120

11 190
015

00,211

7 Ns

Sub total (Gross income for
AR)

A2 Asset and Investment sales,
(see table).

135,114 135,114 110,600

Sub total

Total rscefPIS 13s,114 - - 13s,114 119,000

A3 Payments

BANK CHARGES

BREAKFAST
CLEANING

DBS CHECKS

42 42

773 720

FEES
FUNDRAISER
HLC /RATES/MA I NTE NA NC E

INSURANCE

OFSTED
PENSION MONTHLY CHARGE 5
ANNUALCHARGES

PENSION STAFF WAGES
PAYROLL RUN CHARGES

PUPIL PREMIUM

ACCOUNTANT CHARGE

REFUGE

SOUTH CLOS SEND

STAFF ENTERTAINING

STATIONARY
SUBSCRIPTIONS
SUNDRIES
TELEPHONE

TRAINING

UNIFORM

VOUCHERS
WAGES AND HMRC
WEBSITE FEE & ANNUAL COST

Sub total

723

1,440

3,402
370

1,003
901
303
810
002

101,515
1,634

160,200

30
520

32400

4 NO

723

3402
370

1,003
001
303
810
002
803
00

101,018
1,034

166,200

720
100

6,744

sss

1,207

1,269
070
100
874

151

05,787

1N, 662

CCXX RI accounts (SS) 24/05/2024



A4 Asset and Investment
urchases, see table

EQUIPMENT

Sub total SASS

Total payments 168,463 - - 1ss,un 100 662

Net of recelptsl(payments) - 23,348

Aa Transfers between funds
Aa Cash funds last year end 184,629

Cash funds this year and 161,281

184,829

19 064

CCXX R2 accounts (SS) 24I05/2024



Categories Details

~ ~ ~ ~

Unrestricted

sleds
Io assrMIE

~ ~

Restricted
funds

to Iwa last 8

Endowment
funds

to aasrsal 8

81 Cash funds CURRENT ACCOUNT 31/08/2022

SMM ACCOUM 31/08/2022

PETTY CASH 31/08/2022

To(s) cash funda

83,841

87,207

161,281

82 Other monetary assets

(serac balances Wm Ip/ d pawasa/s
accom/( )) OK

Unrestricted

funds
Io aasrssl 8Details

OK

Restricted
funds

to osarssl 8

OK

Endowment
funds

Io aMmst8

83 Investment assets
Details

Fund Io which
MINt bales ~

Current value
Cost (opuooal)

o tloos

84 Assets retained for the
charity's own use

Details
EQUIPMENT

Fund Io which
as au kallca ~

3,283

C omni vs(us
soaal

85 Liabilities
Details

Fund Io which

uahnl relates
Amount dus

Sons)

When dus
o Sons)

Signed by one or two trustees on
behalf of all the trustees

Signature Print Name
Date of

8 royal

CCXX R3 accounts (SS) 24/05/2024
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for the Year Ended 31 Au st 2021

The trustees present their report with the financial statements of the chanty for the year ended 31 August 2021. The trustees have

adopted the provisions of Accountmg and Reporting by Charities: Statement of Recommended Practice applicable to chanties
preparing their accounts In accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)
(effective 1ianuary 2019).

OBIECTIVES AND ACTIVITIES

Objectives and aims
As described in the constitution, the charity's Objects are to enhance the development and education of children under statutory
school age, by encouraging parents to understand and provide for the needs of their children, through community groups.

Significant activities
The main activity undertaken by the charity to accomplish its Objectives, is the runmng of a pre-school.

Pre-school activities
We are a small term time only preschool, our opening times are 9am —3pm with the additional half hour for parents to drop off for
830am and late pick up at 4 00pm for a small cost. We provide care for children ages 2 to 4 years.

We provide a wide range of activities to stimulate the children in a caring environment where they can independently learn and
develop skills while building positive relationships. Observations are used to identify where the children are in their development.

Our setting aims to:
- provide high quality care and education for children below statutory school age;
- work in partnership with parents to help children to learn and develop,
—add to the hfe and well-being of the local community; and

-Offer children and their parents a service that promotes equahty and values diversity.

Parents
As a community based pre-school, we also depend on the good will of parents and their involvement to keep going
regarded as members of our setting who have full participatory rights. These include a right to be:

—valued and respected;
—kept informed;
—consulted;
- mvolved; and
- Included at all levels.

Parents are

We aim to ensure that ea«h chfid:
- is in a safe and stimulating environment
- is given generous care and attention, because of our ratio of qualified staff to children, as well as volunteer parent helpers;
- has the chance to join with other children and adults to live, play, work and leam together;
- is helped to take forward her/his learning and development by being helped to build on what she/he already knows and can do;
- has a personal key person who makes sure each child makes satisfying progress;
- Is in a setting that sees parents as partners in helping each child to learn and develop

Public benefit
The provision of the pre-school provides education and training to children, and Is for public benefit.

The trustees have due regard for the charity commission's guidance on public benefit.

Volunteers
The chair-person, secretary and treasurer are volunteers who provide their time, free-of-charge.

We would like to take this opportunity to thank them for their ongoing contnbutions.
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for the Year Ended 31 Au ust 2021

ORIECTIVES AND ACTIVITIES

CHILDREN'S DEVELOPMENT AND LEARNING

Our provision reflects the four guiding themes and prina plea of the Early Years Foundation Stage.

A Unique Child

Every child is a umque child who Is constantly learning and can be resilient, capable, confident and self assured.

Positive Relationships
Children learn to be strong and mdependent through positive relationships.

Enabling Environments

Children learn and develop well in enabhng environments, in which their experiences respond to their individual needs and there Is

a strong partnership between practitioners, parents and carers

Learning and Development
Children develop and learn in different ways. i he framework covers the education and care of all children in early year's provision

including children with special educational needs and disabigties.
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ACHIEVEMENT AND PERFORMANCE

Charitable activities

CHAIR'3 REPORT

Courtney Ladybirds are thriving at the moment. We have adapted really well to the ongoing changes and are running a very successful setting.
Below are some things that have happened over the last year:

~ Story sacks —these are provided by the library —we borrow one every 2 weeks, and the Preschool use these as a theme for the 2 weeks.

I he story sacks include —Handa's Surprise, Guess how much I love you and Wlnnie the Witch

~ COVID 19- The setting has been able to reopen without bubbles. We still continue to use the outdoor areas as much as possible.
~ Constitution has been adapted to allow for virtual online meetings
~ Our numbers are great at the moment and we are nearing full capacity
~ This means, we are likely to look to employ another member of staff to ensure the smooth runmng of the preschool

Onhne book fayre - This was a success with the parents and meant the preschool received several free educations books —including

Miss Molly's school of kindness and Miss Molly's school of manners.
~ We also ran guess how many sweets are in the jar, and guess the Lambs name over Easter 2021 —children loved picking their own

names for the lamb —this raised approximately F120
~ I am not sure what the following year holds but I do want to ensure the staff are happy and fulffilhng their roles to the best of their

abihty and I want to ensure the preschool continues to thrive.

MANAGER'S REPORT:

We have had a very mixed year due to covid, never sure if we will be open, closed, limited numbers etc.
Despite all of this we have run the preschool to the best of our ability, putting our children, Parents and staff first.
Since coming back in September it has been easier knowing that we will not have to keep shuttmg at the drop of a hat (bonus of having double

Jabbed staff)
We are at present nearly full with only 16 sessions left out of a total of 230 which for November is amazing.

The downside of this is we have a high number of children that need extra support for one reason or another, a lot of the issues are we are
facing Is due in part to the children being lacked down which has affected them massively with areas such as PSED (personal, soaal, emotional

development) CLL (communication, language and hteracy) and PD (physical development)
The children have missed out on social interaction with other children and family which has impacted on their abibty to share, engage in others

play and extend their language and understanding, physical activity such as playing in parks, going to soft pay or swimming which all effects
their strength and balance.
We also have some children with more complex needs and Stacey and the girls are doing their best to support them and their families and also

Involving outside agencies.
We have taken on a new part time member of staff Jade to work as one to one with a particular child who would otherwise not be able to
function within the group without her support, unfortunately we are not able to access any funding for this child at present so it is coming from

our own funding.

We have also advertised for another temporary member of staff to enable Stacey to concentrate on her SENDco role so we can offer these
children the best opportunity possible and also spend more time with the others
We have lust completed keyperson phone calls to all the parents for a catchup and assessment check, we received some amazing feedback
from our parents which was so nice to hear.
Pre school is going from strength to strength
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FINANCIAL REPORT:

YEAR END 08/2021

AGM REPORT 8TH NOVEMBER 2021

INCOME 120,833.91

This was over on the budget by 69879.92 due to SEND payments and pupg premium 69205.04. This

we can't budget.

EXPENDITURE 104,516.82

This was over on the budget by E4299.29.

The main reasons being:

2/

3/

4/

5/

6/

Equipment, purchased unit for trays

and 2 office chairs

Pension overpayment - new provider

Is rectifying

Stationary underspent

Telephone - cheaper tarrlf

Webslte - paid In September 2021

Wage overspend but comes out of

SEND money received

.747.07

-946.17

536.35

334.36

1,430.00

-6,280.32

ATC bills need to accrue again, we have had the bill, approximately 630,000 but

disputing.

-5,672.85

Income higher this year as we had more chgdren, 44 compared to 39 and less sessions held during the year.
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The accounts are now with the auditors who make the necessary adjustments.

The overall gain wlfi be 611561.36, but this needs to be confirmed.

Internal and external factors
The most recent Ofsted inspection (October 2017j considered 4 areas - Effectiveness of the leadership and management; Quality of
teaching, learning and assessment; Personal development, behaviour and welfare; and Outcomes for children.

Each area received a "Good" rating, and the pre-school received an overafi rating of "Good'.

How the charity has made a difference

Through the pre-school, we have provided a safe environment, within which the children may enhance their development and
education.

By using the pre-school community, the parents of the chfidren have a resource to draw upon to provide for the needs of their

children

As detailed above, 39 children this year, along with their parents, have received the benefit of these factors.

FINANCIAL REVIEW

Financial position

Principal funding sources
We have had a good financial year. Providmg for 2, 3 and 4 year olds mean the majority of our mcorne is from the local government
and then parents top up for extra sessions.

We have run fundraislng events as well to be able to buy additional resources for the pre-school.
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FINANCIAL REVIEW

Reserves policy
The trustees seek to maintain free reserves sufficient to cover around two terms to a year's expected expenditure.

Any excess funds are encouraged, to allow the charity to pursue further enhancements, or other activities In pursuit of the
charitable obiects, as determined by the trustees.

Free reserves are the balance of reserves after excluding any restricted funds, and unrestricted long-term assets and liabilities.

At the balance sheet date, the total reserves were

Charity reserves are to be maintained at such levels to allow the charity to cover 6 months' worth of expenditure, this is to ensure
that if anything occurs to Impact the PreSchool income, the children will be supported for at least 2 terms.

Funds in deficit
At the balance sheet date, none of the funds are in deficit.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The chanty is controlled by Its governing document, a deed of trust and constitutes an unincorporated charny.

Charity constitution
The governing document is referred to as Its Constitution, and was adopted 26th January 2994, and amended 17 December 2009.

The charitable ob/ects can be identified in the Objectives and Activities section.

Reutdtment and appointment of new trustees
The charity recruits new trustees at their AGM, and 9099 of the current trustees must be parents/carers.

Potential new trustees will be reviewed using Disclosure and Barring Service checks, and voted upon by the Committee before
being appointed as trustees.

DISASTER POUCY

In the event of a disaster at Courtney Ladybirds Preschool and we had to close long term a g. a fire or structural damage, we would

not have access to another building for the children. The parents will be contacted atthe earliest opportunity to let them know the
situation.

In the event of the pre-school closing short term, the parents will be contacted and staff will be expected to come to work dressed
appropriately for the incident.

The chairperson, manager and finance assistant will have a copy of the insurance policy number and emergency contact numbers
we need for an emergency. They will also have access to the text messaging service and emails to update the parents/carers on a
daily basis.

If we have no committee we are legally unable to open, the preschool will be shut until a committee can be formed. AB staff wig

still be expected to come to work and carry out cleaning, recruiting a committee, tra ming and other things.

Approved by order of the board of trustees on .. and signed on its behalf by

K ColhngbomiHughes - Trustee
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IS t Examiner's Re ort to s of
Courtne Lad birds Pre-School

independent examiner's report to the trustees of Courtney Ladybirds Pre-School

I report to the chanty trustees on my exammation of the accounts of Courtney Ladybirds Pre-School (the Trust) for the year ended

31August 2021.

Responslblgties and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the requirements of

the Charities Act 2011 ('the AK)

I report ln respect of my examination of the Trust's accounts carried out under section 143 of the Act and in carrying out my

examination I have followed all applicable Directions given by the Charity Commission under section 145(S)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention m connection with the

examination giving me cause to beheve that in any material respect:

1.
2.
3.

accountmg records were not kept in respect of the Trust as required by section 130 of the Act; or

the accounts do not accord with those records; or

the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the

Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and fair view

which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn

ln this report In order to enable a proper understanding of the accounts to be reached.

Matthew Dobbins

FCA

Dunkley's

Woodlands Grange

Woodlands Lane

Bradley Stoke
Bnstol

BS32 4)y

Date: ...
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Q CHARITY COMMISSIO '/036 /50

FOR ENGLAND AND WALE

Receipts and payments accounts CC&6a
Forthe period

from
Penod start date

01/09/2020
To

Period end dais

31/08/2021

~ ' - - ~ ~ ~

Unrestricted
funds

to the nearest

Restricted
funds

to the nearest 5 to the nearest 8 to the nsarsstE to the nearest 8

Endowment
Total funds Last year

funds

A1 Recei ts
BANKINTEREST
CLEANING

EARLY DROP QFFS
FEES PARENTS SEPT2021
FEES SESSIONS
FUNDRAISING

NURSERY EDUCATION GRANT

SOUTH GLOB PUPIL PREMIUM

SOUTH GLQS SEND PAYMENTS

UNIFORM

WAGES FURLOUGH

GARDEN

10

1 975
120

11,198
615

96,211
1,342
7,900

206

29

10

1,975
120

11,198
615

96,211
1,342

7,900
208

Sub total (Gross income for
AR)

A2 Asset and investment sales
(see table).

119,606 119,608

Sub total

Total receipts 119,608 - - 119,808

A3 Pa ents
BREAKFAST
CLEANING

DBS CHECKS
FEES
FUNDRAISER

HLC/RATES/MAINTENANCE

INSURANCE

OFSTED
PAYROLUACCOUNTS
CHARGE PENSION

PUPIL PREMIUM

REFUGE
SOUTH GLQUC SEND
STAFF ENTERTAINING

STATIONARY

SUBSCRIPTIONS
SUNDRIES
TELEPHONE

TRAINING

UN IF O

728
45

607

720
100

5,744
685

1,297
1,049

400
1,269

879
180
674
437
151

45

720

1,297
1,049

879
180

151



WAGES AND HMRC 85,787 85,787

Sub total 100,552 100,552

CCXX R2 accounts (SS) 06/07/2022



A4 Asset and investment
purchases, see table)

EQUIPMENT

Sub total
2 727

2,727
2,727

2,727

Total Payments 103,279 - - 103,279

Net of receiptsl(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

16,327

168,302

184,629

16,327

168,302

184,629

Categories Details

~ ~ ~ ~ ~

Unrestricted
funds

to nearest E

~ ~ ~

Restricted
funds

to nearest E

Endowment
funds

to nearest E

B1 Cash funds CURRENT ACCOUNT 31/08/2021

BMM ACCOUNT 31/08/2021

PETTY CASH 31/08/2021

Total cash funds

87,289

97,189

171

184,829

B2 Other monetary assets

(agree balances with receipts and payments

account(s))

Details

Cv

Unrestricted
to nearest E

O(1

Restricted
to nearest E

OH

Endowment
to nearest E

B3 Investment assets
Details

Fund to which Current value
Cost (optional)

B4 Assets retained for the
charity's own use

Details
Equipment

Fund to which 0 I ( II I )
Cu rren t va Iu e

2,727

CCXX R3 accounts (SS) 6/07/2022



CCXX R4 accounts (SS) 06I07I2022



B5 Liabilities
Details

Fund to which Amount due When due

Signed by one or two trustees on

behalf of all the trustees
Signature Print Name

Date of

CCXX R5 accounts (SS) 06/07/2022
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ANNUAL GENERAL MEETING 19/10/2020

PRESENT:

Alaine Paige Rebecca Burchill

Annan Bull Rebecca  o’Rourke

Lois Bromley Jo Grimes

Sarah Frostick Kirsty Hughes

Joanna Hood Reeve Drennen

Nickey Priddle Lynne Mahoney

APOLOGIES:

Gill Waller Louise 

Kayley Waller

CHAIR’S REPORT”:

It has been an interesting year. As a committee and Preschool we have 
dealt with things that have never happened before, as has everyone, but 
we all continued to support each other and work hard to get to where we 
are now. Below is a re-cap of what has happened throughout the 
2019/2020 school year:

· November/December 2019 – New fence was agreed and installed on the 
outskirts of the premises

· Christmas Nativity/raffle – this went really well and raised over £400 – 
included selling tickets to watch, raffles, hampers, photos etc.

· Story sacks – these are provided by the library – we borrow one every 2 
weeks, and the Preschool use these as a theme for the 2 weeks. The story 
sacks include – Handas Surprise, Guess how much I love you and Winnie 
the Witch

· COVID 19- The setting had to close in line with government guidance in 
March but when we were able to re-open we did. Before re-opening we did
the following to ensure the safety of the staff and children:

1. Changed the taps to sensor taps (no touch ones).

2. Paper hand towels were introduced.



3. Large gate was purchased to go across the double doors so we could 
leave them open, and have adequate ventilation without any risk to the 
children.

4. Lots of cleaning equipment was purchased and a deep clean of the 
setting took place.

In June, we re-opened with small ‘bubbles’ of children and each bubble 
had a set staff member to avoid cross contamination – each bubble had 
access to their own set of toys which were thoroughly cleaned before 
other bubbles could use.

In September we no longer needed to have small ‘bubbles’ however the 
cleaning routine is still in place, and children are dropped off at the gate 
where members of staff will meet them, take them temp and provide hand
gel. This has worked really well.

· New Samsung pads have recently been purchased because the old ones 
were not charging properly or working as well as they should. Tapestry is 
the most effective way for the preschool to communicate with the parents 
and therefore having technology that works well and quickly is essential.

· Constitution has been adapted to allow for virtual online meetings.

· In the future, I am looking forward to the committee being creative and 
finding COVID safe ways of fundraising for the preschool.

MANAGER’S REPORT:

Despite COVID-19, it has been a good year over all. Before Lockdown 
happened the preschool had 39 children on roll, 18 of which were school 
leavers. 

During lockdown, 2 members of staff were furloughed, while the rest were 
kept on full salary – due to L.A. funding. All members of staff were 
involved with E-Learning, as well as additional responsibilities.

Jo - continued to check emails and do general admin work, wages etc.

Gill - continued to check and respond to emails, kept in touch with our 
setting support officer weekly, and was in weekly contact with our 
vulnerable families and their social workers and taking part in skype case 
conferences.

Stacey - continued her work with the SEN children and kept in close 
contact with the families.



Nicola - continued with her gardening project, keeping children and 
parents updated.

Anne - monitored our Facebook and added updates for parents.

A few adjustments to the building were made during lockdown (mentioned
in Chair’s report above).

From re-opening in June 2020, 27 children attended the preschool on 
reduced sessions to facilitate social bubbles. All the children returned well 
and were very happy to spend time with the other children and staff. 
During the summer holidays, the staff organised a family picnic in the 
preschool garden for the school leavers as we could not have our usual 
leavers party and activities.

When we returned in September, things were very different, parents could
not bring their children in and had to leave them at the gate, 
temperatures are taken at the gate and all children gelled on the way in. 
Surprisingly this has not fazed the children in the slightest and they all 
stand and wait to be “zapped”, and hand gelled. In fact the children now 
come in happier and are now a lot more independent which is really good.

The children have all settled really well and are enjoying their time in pre-
school especially the garden which is now open a lot longer.

The staff have all come back positive and ready to go, and we are all 
working together and supporting each other with any issues that have 
occurred both inside and outside of work with special regard to mental 
health.

We now have 38 children in attendance (14/10/2020) which is really good 
news – of the 38 children, 14 are 2-year olds which is fantastic for our 
September 2021 numbers. The majority of the children are funded.

We continue to have show rounds but these are either at 8/8.30 or 3.30/4 
and most visits result in a child being signed up – Masks must be worn by 
visitors.

We do have a few children with additional needs and Stacey is working 
very hard to support them and apply for funding, we also have 8/9 with 
various speech issues who we are supporting through our welcome 
resource.

Stacey has managed to secure funding for one child of £1,800 for us to 
use to employ someone temporarily for 11 hours each week until March 
12th, to enable staff to be able to work with the child individually and in 
small groups, which will hopefully boost his skills and also an additional 
£650 for resources, this will cover 6 months and we can then apply again 



which will really increase the time that we can spend with this child to 
help gain better outcomes before leaving for school.

On the whole the pre-school is going from strength to strength which is 
very good news.

FINANCIAL REPORT:

YEAR END 08/2020:

There was an expected gain for the year of £5295.13 – the file has been 
sent to the accountant (15/10/2020).

The preschool made an additional £2689.64 from the early drop off 
(08h00 – 09h00) and late pick up (15h00 – 16h00). There is only one child 
currently registered for this service, although emails have been sent to 
parents – to review at the end of the year.

SEND payments from South Glos – the preschool received £4902.25. The 
preschool are using these funds to pay for a one to one with a child.

The total monetary loss due to COVID-19 for the preschool was £6200.00 -
£4500 normal fees and £1700 early/late fees. 

ATC Invoices – the preschool is in arrears of approximately £12 000. 
Despite our best efforts of chasing them for an invoice, we are yet to 
receive one.

The preschool spent £624.02 on equipment needed to open safely - £420 
on changing the taps, the rest on a Thermoscan and stair gate. We 
overspent £200 on our budget for cleaning products due to COVID-19.

BANK ACCOUNT BALANCES AT 31/09/2020:

Current Account: £71 095.40

Savings Account: £97 158.90

We need to look at moving some money to a bond to receive a higher 
interest – we only received £150.72 last year.

BUDGET FOR 2020/2021:

The expected end of year gain (09/2021) is £2480.65

Early/Late fees – these are less this year (£2000 as opposed to £2700 last 
year). We only have one child making use of these services, although we 
have emailed parents advertising them.

The cleaning budget has increased (as explained above) due to COVID-19.

Equipment – the school purchased new Samsung tablets at £1800. The old
I-Pads were sold to staff to offset this cost by £180.



The website update was delayed due to lockdown. Adam will be 
revamping it at a reduced cost of £1300.

We currently have 39 children on roll, 34 of which have a held space. We 
have 62 remaining spaces unfilled.

QUESTIONS RAISED AT END OF MEETING:

Anna questioned why the preschool haven’t paid the gas/electric bill as 
they had been in the building for 9 years.

Jo – has been chasing the WESSEX, however the person that she had
been making headway with has sadly passed on. The preschool pays rent 
of £350/year but has not received an invoice. Jo estimates the gas, 
electric and maintenance bill to be around £12 00 - £16 000. Jo has been 
given the run around by WESSEX. They are, however, still servicing the 
building. Jo is wanting them to send invoices so that there are no 
unexpected costs.

STANDING DOWN AND ELECTION OF COMMITTEE MEMBERS:

In order for a member to stand down from their responsibilities, they must
sign an official letter.

The preschool needs a minimum of 5 and maximum of 12 committee 
members to be allowed to run.

The nominations are as follows:

 Chair – Kirsty: nominated by Lynne, seconded by Joanne.
 Treasurer –Nickey: nominated by Kirsty, seconded by Lynne.
 Secretary - Reeve: nominated by Kirsty, seconded by Joanne.
 General membership:

1. Lois Bromley: nominated by Kirsty, seconded by Reeve.
2. Rebecca o’Rourke: nominated by Kirsty, seconded by Lynne.
3. Rebecca Burchill: nominated by Kirsty, seconded by Joanne.
4. Sarah F: nominated by Kirsty, seconded by Reeve.
5. Kayley Waller: nominated by Kirsty, seconded by Lynne. Kayley 
not to vote on decisions regarding staff due to a conflict of interests.

Both Lynne and Joanne are stepping down as Vice Chair and Treasurer 
respectively.

The current constitution was voted back in. In particular, the following was
discussed:



All members need a DBS and EY2 registration to be on the committee. The
preschool pays £15 per volunteers DBS. 

Anna will drop the DBS and EY2 forms at preschool – socially distant. She 
will also send through the details of committee network meetings and 
evidence list.

Kirsty to contact new starters with regards to registering for these.

No further questions.
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