Flockton Pre-school — Report

Financial year April 2024 — March 2025

We have managed to recover from the significant loss from April 2022 to March 2023
and it has taken last year to be able to pull back.

We have just been running our provision from 9.00 am to 3.30 pm from Monday to
Thursday and Friday 9.00 am to 12.00 pm as opposed to full wrap around day care.

There have been more children accessing the funded hours and from September
through to April 2025 we were finding that more children were accessing the full
days, so we have seen an increase in our government funding. We have also seen a
slight increase in fee paying children as we have children paying for extra hours and
for places prior to them receiving their funding.

Minimum wage and workplace pensions continue to rise, and we are still paying
back our bounce back loan from Covid, although we should have paid this by the
end of next year.

We have kept our staffing to a basic level but still in ratio to keep expenses in wages,
tax and pensions down.

We have also had more expense with staff training as we have had to update some
necessary qualifications and we are putting a member of staff through their level 3
qualification.

Some of our parents are paying voluntary snack/consumables charge and this again
is helping us to remain sustainable.

Our insurance payments went up significantly this year, but the electricity/water
charge was lower, so these outweighed each other.

Early years are struggling in general with the government funding as although it has
risen slightly it is still not in line with inflation and we are no exception; the funding
most certainly does not meet the cost per hour of caring for a child.

We have again been maintaining parts of our building and making necessary repairs
both inside and outside.

We have built an outdoor structure with seating which will enable our children to
access outdoors whatever the weather with appropriate shade and cover.

Alongside this we have taken a piece of waste land and developed it to grow our
own produce which will help us to be more sustainable and enable our children to
learn about the world around them.

We managed to put some of our funding back into our contingency fund after having
to drawdown £2500.00 last financial year and we will continue to put money back as
and when we can.






Flockton Pre-school Accounts — Expenditure £74,379.25
April 2024 — March 2025

Month | Wages/ Payroll Nest Insurance | Utilities/ Equip/ Milk Training | Ofsted | B/B Misc Contin
Tax Service pension Maintenance material Loan fund

April | 4471.56 00.00 309.36 00.00 47.59 E‘S%Z 00.00 25.00 00.00 177.99 | 246.10 00.00
May | 4532.28 54.44 604.18 00.00 183.30 50.34 00.00 126.00 00.00 177.29 | 00.00 00.00
June | 4562.14 00.00 330.57 00.00 247.59 186.27 | 00.00 178.80 00.00 177.29 | 115.00 00.00
July | 4682.41 54.44 333.50 00.00 829.17 404.94 | 00.00 36.00 00.00 176.60 | 218.00 00.00
Aug | 4131.54 00.00 344.70 00.00 907.59 28.48 00.00 00.00 00.00 176.58 | 00.00 00.00
Sept | 4520.16 217.76 334.58 00.00 47.59 777.16 | 00.00 00.00 00.00 176.22 | 215.99 00.00
Oct 4480.35 00.00 277.76 00.00 219.41 136.80 | 00.00 00.00 50.00 175.57 | 00.00 00.00
Nov | 4591.25 21.58 345.42 00.00 653.59 223.91 00.00 72.00 00.00 175.52 | 140.00 00.00
Dec 4922.13 00.00 330.98 00.00 47.59 119.20 | 00.00 00.00 00.00 174.89 | 00.00 00.00
Jan 4498.46 00.00 370.69 2024.30 72.59 399.74 | 00.00 00.00 00.00 174.81 218.00 00.00
Feb 4383.88 00.00 310.12 00.00 97.59 150.27 | 00.00 36.00 00.00 174.46 | 384.65 00.00
Mar 4546.73 00.00 323.58 00.00 2325.48 115.85 | 00.00 00.00 00.00 173.38 | 172.00 400.00
Total | 54,322.89 | 348.22 4215.44 2024.30 5679.08 3044.88 | 00.00 473.80 50.00 2110.60 | 1710.04 | 400.00




Flockton Pre-school Accounts — Income - £86,800.18

April 2024 — March 2025

Income Funding Fees/snack Fundraising | Welfare and | Donations Miscellaneous | Contingency
Received Food Draw down

April 10,625.88 1630.75 00.00 0 0 0 0

May 8,550.57 367.25 00.00 0 0 0 0

June 00.00 2544.05 00.00 0 0 0 0

July 5803.40 119.75 00.00 0 0 0 0

August 00.00 00.00 00.00 0 0 0 0
September 16,113.89 2380.75 00.00 0 0 0 0

October 00.00 643.00 00.00 0 0 0 0
November 6486.41 2595.00 118.00 0 0 0 0
December 00.00 00.00 343.00 0 0 0 0

January 8953.20 1389.00 00.00 0 0 0 0

February 8953.20 783.50 00.00 0 0 0 0

March 7682.58 717.00 00.00 0 0 0 0

Total 73,169.13 13,170.05 461.00 00.00 00.00 00.00 00.00







Flockton Playgroup Accounts
15t April 2024 — March 2025,
INCOME

Grants received
Playgroup fees

Fundraising Income

Welfare food/milk

Donations
Miscellaneous income
Contingency drawdown

Total Income

EXPENSES

Wages + Tax
Payroll service
NEST pensions
Insurance
Utilities/Maintenance
Equipment/supplies

Milk

2024/2025
73,169.13

13,170.05

461.00

00.00

00.00

00.00

00.00

86,800.18

54,322.89

348.22

4215.44

2024.30

5679.08

3044.88

00.00

2023/2024
63,490.99

10,300.97

660.50

00.00

342.08

00.00

2500.00

77,294.54

58,812.72

406.39

3184.79

1142.30

4295.02

1584.55

8.64



Training expenses

Ofsted fees

Bounce back loan repayment

Miscellaneous

Contingency

Total expenses

PROFIT/LOSS
Opening cash book balances
Profit/Loss for financial year

Closing Cash book balance

473.80

50.00

2110.60

1710.04

400.00
74,379.25

12,420.93

6425.54
12,420.93
18,846.47

69.20

50.00

2160.97

1611.18

00.00
73,325.76

3968.78
2456.76
3968.78
6425.54






