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WERNETH AND FREEHOLD COMMUNITY
DEVELOPMENT PROJECT
England & Wales · Charity number 1035594

Details

Other names WERNETH PROJECT

Status Registered

Legal form Charitable company

Company number 02889356

Registered 1994-03-24

Register View on the Charity Commission register

Contact

Address 14 Tamworth Street
Oldham
OL9 7QU

Phone 01616282235

Email wfcdp@hotmail.com

Website wfcdp.com

Activities

Objects: TO PROMOTE THE BENEFIT OF THE INHABITANTS OF FREEHOLD AND WERNETH
WITHOUT DISTINCTION OF SEX, SEXUAL ORIENTATION, RACE OR OF POLITICAL RELIGIOUS, OR
OTHER OPINIONS BY ASSOCIATING TOGETHER WITH THE SAID INHABITANTS AND THE LOCAL
AUTHORITIES, VOLUNTARY AND OTHER ORGANISATIONS; (FOR FURTHER DETAILS PLEASE SEE
CLAUSE 3 OF THE MEMORANDUM)

Activities: Providing Front Line Advice each morningYouth work and NEET workPre-schoolCommunity
Classes
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https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1035594
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Classification

• How: Provides Buildings/facilities/open Space, Provides Advocacy/advice/information

• What: General Charitable Purposes, Education/training, The Prevention Or Relief Of Poverty, Amateur
Sport, Economic/community Development/employment

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin

Geography

• Area of benefit: THE AREA OF FREEHOLD AND WERNETH

• Oldham

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £435,135 £392,198 - -

2024-03-31 £407,678 £399,462 - -

2023-03-31 £332,007 £314,520 - -

2022-03-31 £334,671 £191,956 - -

2021-03-31 £329,068 £229,039 - -

Trustees

Name Role Appointed

KAREN WHITWORTH

LINDA NUTTALL 2019-01-01

Margaret Anne Parrett 2023-11-30

Rachel Graham 2025-01-29

STEPHANIE JANE GILL

Shazad Khadim 2025-01-29

TINA GRAHAM
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Werneth & Freehold Community Development Project

Trustees Annual Report

Werneth & Freeholil Community Development Protect

Tlie Management Committee presents its report and the fmanoal statements for the year ended

31 March 2022.

REFERENCE AND ADMINISTRATIVE DETAILS

Ciionty Name Werneth and Freehold Commumty Development Proiect

Charity Registration Number 1035594

Company Registration Number: 2289356

Principal Office

14 Tamworth Street

Werneth

Oldham

OL9 7QU

Registered Office

14 Tamworth Street

Werneth

Oldham

OL9 7QU

Accountants

Pennme Accounting Limited

109A Church Street

Littleborough

Lancashire

OLI5 BAA

Bankers

Co-operative Bank PLC

P 0 Box 250

Delf House

Southway

Skelmersdale

WNB 6WT

Telephone Number

Web address.

e.maih

0161 628 2235

www. wfcdp. corn

wfcdpCohatmail corn

Treasurer; Trna Grahom

Secretory: Steph Gill

Chair Howard Sutcliffe (resigned Il/10/2022), Shirley Dickson lappointed intenm chair 11/10/2022l
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Werneth & Freehold Community Development Project

Trustees Annual Report

Sponsoring Group representatives:

Freehold Community Schnoi.

LJK Islamic Mission

Pokistono Cuituroi Association

Werneth Jomio ivlosque

No nommations received

No nommations received

No nommations received

No nominations received

Christ Church, Chodderton.

Linda Nuttall

Margret Parret

Community Represenrorrves.

Co-options.

Senior Staff Members:

Karen Whitworth

Tma Graham

Steph Gill

Shirley Dickson

Yvonne Burtonwood - Prelect Co-ordmator

Gayle Cooper - Early Years and Office Manager

Jill Gnffiths- Finance Manager

Structure, Governance end Management

The orgamsation is a chantable company, limited by guarantee, incorporated on 19th
January 1994 and registered as a Chanty on 24th March 1994 The company was

estabhshed under a Memorandum of Association which estabhshed the objects and

powers of the chantable company and is governed under its Articles of Assoaation.
In the event of the company being wound up members are required to contribute an

amount not exceeding E1.

Recruitment and Appointment of Management Committee

The directors of the company are also charity trustees for the purposes of charity law

and under the company's Articles are known as members of the Management

Committee. Under the requirement of the Memorandum and Articles of Association

the Management Committee shall comprise of not less than seven and not more than

twenty six members made up as follows.

a) Up to three representatwes may be appointed by each of the following groups
- UK Islamic Mission

- Pakistani Cultural Assooation
- Chnst Church, Chadderton, Parochial Church Counul

- Freehold Community School
- Werneth Jamia Mosque
- Such other groups as maybe admitted to membership of the organisation

from time to time.
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Werneth ik Freehold Community Development project

Trustees Annual Report

bj

c)

Up to seven elected representatives of the commumty served by the Proiect,

such representatives to be elected at the Annual General Meeting, from

amongst the members)tip

Such persons as may be co-opted by the Management Committee (not being

more than one third of the total number of the Management Committee) who

shell have full voting nghts

Trustee Induction and Training

New trustees are mvited and encouraged to attend traming sessions to familianse

themselves with the chanty and the context in which it operates. These are jointly led

by the Chair of the Management Committee and the project Co-ordinator and cover:

a)

b)

c)

The obhgations of the Management Committee members

The main documents which set out the operational framework for the charity

mcluding the Memorandum and Articles of Association

Resourcing and tlie current financial position as set out m the latest pubhshed

accounts

d) Future plans and objectives

There is also an annual meeting for the Management Committee to reflect and to do

some forward planning

Risk Management

Procedures are in place to ensure compliance with current legislation and good

practice to ensure the liealth and safety of staff, volunteers, service users and visitors

to the project The staff work in different locations, all premises and activities are nsk

assessed. All staff undertake relevant training to reduce risk.

The pre-school operates under OFSTED framework and staff undertake training to

ensure the standard of work is maintamed.

We have counteracted the nsk of inadequate funding by lookmg to some long-term

funding schemes

Organisation Structure

The Werneth and Freehold Community Development project has a Management

Committee of members who meet every eight weeks These members are

representatives tram local residents, organisations and young people. The committee

is representative of the local community in terms of its mix of people from different

ethniaty, cultures, religions, gender and age. The committee are responsible for the strategic direction /

policies of the charity The project Co-ordmator is responsible (or the management of the centre, supervision

of staff team and ensuring the team contmues to develop their skills and workmg practices in line with good

practice The Co-ordmator is also responsible for ensuring that the charity delivers services

specified by funders and key performance indicators are met.

it is the responsibihty of the project to dehver quakty services which respond to the

needs spemfied by the local community.
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Werneth & Freehold Community Development project

Trustees Annual Report

Policies to achieve objectives

The Protect aims to meet the needs of the people of the Freehold area of the Werneth

Ward and the surroundmg areas of Oldham. This area is one of the serious social and

economic disadvantage. The Protect works on community development principles,

supporting people and meeting their need to be valued and supported and, in

particular, enabled to work individually or corporately to improve the quality of their

lives. The project aims to reduce inequakty and disadvantage, and to promote

understanding and fnendship across potential and actual barriers of race, culture, and

religion. It is making a small contnbution to the more just multi-cultural society, to
which it is in our common interest to aspire.

The project meets its aims through the employment of staff, the development of
partnerships with other agencies and by the use of volunteers and tramees on

placement.

The Werneth and Freehold Community Development project Limited (WFCDpl is

committed as an equal opportunities employer to ekminate all forms of

discrimination, whether based on race, sex, disability, sexual onentation, age or

religious belief, both through its work, and through its employment policy and

pracoces. We consider such forms of discnmination to be demoralismg for those who

are affected and dwisive and degrading for those who practise discnmination.

Development, activities and achievements in the year.

The following section grves an overwew of our work full details m annual report.

As the project Co-ordinator I am very proud of the staff team, management

committee and volunteers for the difference they make every day and the hard work

they have done this year

WFCDP continues to use its' practical / financial and human resources to support the

dehvery of the charmes aims and objectives, which is vital m these challenging times

due to the cost of bving cnsis.

Development Work

Our prionties for the year have been:
- Health and well being involving gardening, walking groups, cookery classes,

advice sessions around cooking on a budget. Mental wellbeing reducing

isolation anti confidence building through our common interest groups.

- WFCDP hail funding to run a popular confidence buildmg programme

with the aim of getting people back mto employment, trainmg, or further

education.

- ln partnership with Oldham Lifelong Learning we have ran a range of classes,

including English, sewmg, craft and pamting etc

- Our support for women / famihes living in difficult circumstances contmued

and our worker is available for one to one support throughout the week
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Werneth & Freehold Community Development Project

Trustees Annual Report

Support families to access available schemes such as food banks, digital

access, clothes, food packages

~ Our volunteer programme restarted and we welcomed student" on placement

from local colleges and umversities

Work with children (2-11 Years)

- We contmue to manage the Panda Pre-school Playgroup operatmg from

Christ Church Community Rooms We are allowed up to 41 children pei

set&ion 5 mormngs and 3 afternoons a week, term time only

- In our second Pre-school in Coppice, we are allowed 20 children per session

and open 5 mornings and 5 afternoons per week, term time only.

Partnership Work

Partnership work is one of WFCDP strengths. We work with a range both statutory and

voluntary orgamsations These mclude Oldham Life Long Learning, Christ Church, OMBC,

Great Places Housing, Oldham Women Network Partners, Oldham Poverty Group, Local

distnct team and Oldham Action Together.

Staff Training and Project Development

Staff have undertaken various courses mcluding Leaders and Managers in Chiidcare,

Community Work Trammg, First Aid, SENCO, Sign along. Risk Assessment and

Child Protection Traming, and Safer Recruitment. Regular bi-weekly team meetings are held

We have worked to raise our profile in the community, we have formalised our

'branding' for both the organisat~on and the pre-schools.

We continue to use WhatsApp to contact groups. We have active Instagram, facebook

and twitter accounts for preschool and WFCDP.

Staff and Project Development

We employ a Project Co-ordmator, Finance Manager, Early Years and Office

Manager, 2 x Pre-school managers, 2 x Deputy Managers and 10 x Assistants, 4

development workers and a cleaner

I he management committee have supported the proiected throughout the year and as

always their support has been invaluable dunng this time.

Public Benefit

The trustees have had regard to the guidance on pubhc benefit published by the

Chanty Commission.

Financial Matters

General funds showed a surplus of E22,058 in the year. At the year-end general funds

earned forward were 6141,808 and restncted funds earned forward were 667,635.
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Werneth & Freehold Community Development Pro)ect

Trustees Annual Report

We are contmuing with last year's funding strategy wliich contmues to measure the

current impact and we have undertaken a nsk assessment for the coming year. We

have a monthly review of our funding position We have secured new fundmg

streams this year and rented rooms to a company 3 days a week Core fundmg is

also conhnuing m 2023/24 and the Trustees consider the financial position of the

Protect to be sausfactory.

Reserves Policy

The Trustees have reviewed the orgamsations need for reserves and consider that a

mmimum of three montlt's running costs should be retamed in the general funds. At the

year end the general funds met this target Under our reserves policy trustees

designated funding to enhance the work of the charity.

Conclusion

The Protect has contmued to mamtain and develop its work in accordance with its

agreed prionties.

Audit Exemption

The trustees have decided to take advantage of the audit exemption provisions of the

Compa mes Act

Approved by the trusteed (directors) on/. ..... ... ... . . .... and signed on their behalf by

Tine Graham

Trustee /(Director)

06 December 2023
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Werneth 8 Freehold Community Development Project

Independent Examiners Report

independent Examiner's Report to the trustees of Werneth & Freehold Community Development Project

I report to the charity trustees on my examination of the financial statements of Werneth & Freehold

Community Development project for the year ended 31 March 2023 which corn pnse the Statement of

Fmancial Activities, the Summary Income and Expenditure Account, the Balance Sheet and the related notes.

Responsibilities and basis of report

As the trustees of the chan ty (and also its directors for the purposes of company law) you are responsible for

the preparation of the financial statements in accordance with the requirements of the Companies Act 2006

('the 2006 Act.

Having satisfied myself that the financial statements of the chanty are not required to be audited under Part

16 of the 2006 Act and are eligible for independent exammation, I report in respect of my examination of

your chanty's financial statements as cerned out under section 145 of the Charities Act 2011 ('the 2011 Act'l.

In carrying out my examination I have followed the Directions given by the Charity Commission under section

145(5)(b) of the 2011 Act

Independent examiner's statement

As the charity's gross income exceeded E250,000 your examiner must be a member of a body usted in

section 145 of the 2011 Act I confirm that I am qualified to undertake the examinauon because I am a

member of Fellow member of the Association of Accounbng Techniaans [FMAAT)

I have completed my examination. I can confirm that no material matters have come to my attention m

connection with the examination giving me cause to believe that:
~ acrounting records were not kept in accordance with section 386 of the 2006 Act, or

~ the finanwal statements do not accord with those records, or

the financial statements do not comply with the accounting reqwrements under section 396 of the 2006

Act other than any requirement that the financial statements gwe a 'true and fair' view which is not a

matter considered as part of an independent examination; or

the financial statements have not been prepared in accordance with the Charities SORP (FRS 102).

I have no concerns and have come across no other matters in connection with the exammation to which

attention should be drawn in this report in order to enable a proper understandmg of the financial

statements to be reached.

lan Cunningham

Fellow member of the Association of Accounting Techmcians (FMAAT)

Pennine Accounting Limited

109A Church Street

Littleborough

Lancashire

OL15 BAA

06 December 2023
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yyerneth & Freehold Community Development project

Statement of Financial Activities

for the year ended 31 March 2023

Llnrestricted

funds

Restricted

funds Total funds Total funds

Income and endowments

from:

Notes

2023

E

2023

E

2023

E

2022

E

Donations and legacies

Charitable acuwties 44,079 287,928 332,007 334,671

Total 44,079 287,928 332,007 334,671

Expenditure on:

Charitable activities

Total

49,854 264, 666 314,520 282,536

49,854 264, 666 314,520 282,536

Net gams on investments

Net income

Transfers between funds

(5,775)

27,833

23, 262

(27,833)

17,487 52, 135

Net income before other

gains/(losses)
22, 058 (4,571) 17,487 52, 135

Other gains and losses

Net movement in funds

Reconciliation of funds:

Total funds brought forward

Total funds carried forward

22,058 (4,571) 17,487 52, 135

141,808 67,635 209,443 191,956

119,750 72,206 191,956 139,821
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yyerneth & Freehold Community Development project

Summary Income and Expenditure Account

for the year ended 31 March 2023

2023 2022

income 332,007 334,671

Gross income for the year

Expenditure

332,007

314,520

334,671

282, 536

Total expenditure for the year

Net mcome before tax for the year

Net income for the year

314,520

17,487

17,487

282, 536

52, 135

52, 135
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Vyerneth & Freehold Community Development project

Balance Sheet

at 31 March 2023

Company No. 02889356 Notes 2023 2022

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in liand

Creditors: Amount falhr g due within one year

Net current assets

Total assets less current liabilities

Net assets excluding pension asset or liability

Total net assets

10 2,066

236,517

238,583

j29,142)

209,441

209,443

209,443

209,443

9,167

205,345

214,512

(22,557)

191,955

191,956

191,956

191,956

The funds of the «haritv

Restricted funds

Restricted income funds

Unrestricted funds

General funds

Reserves

12

12

12

67,635

67,635

141,808

141,808

72, 206

72, 206

119,750

119.750

Total funds 209,443 191,956

These accounts have been prepared in accordance with the special provisions of Part 15 of the Compames

Act 2006 relating to small companies.

For the year ended 31 March 2023 the company was entitled to exemption under section 477 of the

Companies Act 2006 relating to small compames.

The members have not required the company to obtain an audit in accordance with section 476 of the

Compames Act 2006.

The directors acknowledge their responsibihties for complying with the requirements of the Companies Act

2006 with respect to accounting records and the preparation of accounts

Approved by the board on 06 December 2023

And signed on its behalf by

Tma Graham

Trustee

06 December 2023
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Werneth & Freehold Community Development Project

Notes to the Accounts

for the year ended 31 March 2023

1 Accounting policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reportmg by Charities

Statement of Recommended Practice applicable to charities prepanng their accounts in accordance with

the Finanoal Reporting Standard appkcable in the UK and Repubhc of Ireland (FR5 102) (effective 1

January 2015) - (Chanties SORP (FRS 102)), the Finanmal Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) and the Companies Act 2006.

Change in basis of accounting or to previous accounts

There has been no change to the accountmg policies (valuation rules and method of accounting) since

last year and no changes have been made to accounts for previous years

Fund accounting

Unrestricted funds

Designated funds

Revaluation funds

Restncted funds

These are available for use at the discretion of the uustees in furtherance of the

general obiects of the charity

These are unrestncted funds earmarked by the trustees for particular purposes

These are unrestncted funds which include a revaluation reserve representmg the

restatement of investment assets at their market values.

These are available for use subiect to restrictions imposed by the donor or through

terms of an appeal.

Income

Recognition of

mcome

Income is mcluded in the Statement of Financial Activities (SoFA) when the chanty

becomes entitled to, and virtually certain to receive, the income and the amount of

the mcome can be measured with suffioent rehabihty.

Income with related

expenditure

Where income has related expenditure the income and related expenditure is

reported gross m the SoFA.

Donations and

legacies

Tax reclaims on

donations and gifts

Donated services

and Facilities

Volunteer help

Investment income

Gains/(losses) on

revaluation of fixed

assets

Gains/(losses) on

investment assets

Voluntary income received by way of grants, donations and gifts is mcluded in the

the SoFA when receivable and only when the Chanty has unconditional

entitlement to the income.

Income from tax reclaims is included in the SoFA at the same time as the

gift/donation to which it relates.

These are only mcluded in income (with an equivalent amount in expenditure)

where the benefit to the Chanty is reasonably quantifiable, measurable and

material.

The value of any volunteer help received is not included m the accounts.

This is included m the accounts when receivable.

This mcludes any gain or loss resultmg from revalumg mvestments to market value

at the end of the year

This mcludes any gam or loss on the sale of mvestments.
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Werneth & Freehold Community Development Project

Notes to the Accounts

Expenditure

Recognition ol

expenditure

Expenditure on

raising funds

Expenditure on

charitable actiwties

Grants payable

Governance costs

Expenditure is recognised on an accruals basis Expenditure include~ any yAt which

cannot be fully recovered, and is reported as part of the expenditure to which it

relates.

These compnse the costs assoaated with attracting voluntary mcome, fundraismg

trading costs and investment management costs.

These compnse the costs incurred by the Chanty in the dehvery of its activities and

serwces m the furtherance of its objects, includmg the makmg of grants and

governance costs

All grant expenditure is accounted for on an actual paid basis plus an accrual for

grants that have been approved by the trustees at the end of the year but not yet

paid

these include those costs associated with meetmg the constitutional and statutory

requirements of the Charity, including any audit/mdependent examination fees,

costs Imked to the strategic management of the Charity, together with a share of

other administration costs.

Other expenditure These are support costs not allocated to a particular activity.

Taxation

The charity is exempt from corporation tax on its chantable actwities

Tangible fixed assets and depreciation

Depreoation is provided at the following annual rates m order to wnte off each asset over its estimated

useful life:

Fixtures, Fittings, &

Equipment
33.3% Straight Line

Freehold investment property

Investment properties are measured imtially at cost and subsequently at fair value at each balance sheet

date and are not depreciated. AR gains or losses are taken to the Statement of Financial Activities as they

arise.

Stocks

Stock is included at the lower of cost or net realisable value Donated items of stock are recogmsed at fair

value which is the amount the charity would have been willing to pay for the items on the open market.

Trade and other debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash and cash equivalents .
Cash and cash equivalents compnse cash at bank and on hand, demand deposits with banks and other

short term highly liquid investments with onginal maturities of three months or less and bank overdrafts

In the statement of financial position, bank overdrafts are shown withm borrowings or current habilities

In the Statement ol Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are

repayable on demand and form an integral part of' the company's cash management.
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Wemeth & Freehold Community Development Project

Notes to the Accounts

Trade and other creditors

Short term creditors are measured at the transacuon pnce. Other credrtors and provisions are recognised

where the charity has a present obligation resulting from a past event that will probably result m the

transfer of funds to a third party and the amount due to settle the obligation can be measured or

estimated reliably. Creditors and provrsions are normally recogmsed at their settlement amount after

allowing for any trade discounts due.

Research and development

Expenditure on research and development is wntten off in the year in which it is incurred.

Foreign currencies

Monetary assets and habilities denommated m currencies other than the functional currency of the

charity are translated at the rates of exchange prevailing at the end of the reporting penod.

Transactions in currencies other than the functional currency of the chanty are recorded at the rate of

exchange on the date that the transaction occurred

All exchange differences are are taken rnto account in arrivrng at net income/expenditure

Leased assets

Where the charity enters into a lease which entarls taking substantially all the nsks and rewards of

ownership of an asset, the lease is treated as a finance lease

Leases which do not transfer substantially all the nsks and rewards of ownership to charity are classified

as operating leases

Assets held under finance leases are initially recognised as assets of the charity at their fair value at the

mceptron of the lease or, if lower, at the present value of the mimmum lease payments The

corresponding liabrkty to the lessor is included m the balance sheet date as a finance lease obligation.

Lease payments are apportioned between finance expenses and reduction of the lease obligation so as to

achieve a constant rate of interest on the remaimng balance of the kabihty. Finance expenses are

recognised rmmedrately, unless they are directly attrrbutable to qualrfying assets, rn which case they are

capitalised in accordance with the charity's policy on borrowmg costs.

Assets held under finance leases are depreciated in the same way as owned assets.

Operating lease payments are recogmsed as an expense on a straight-hne basis over the lease term

In the event that lease incentives are received to enter into operating leases, such mcentrves are

recognised as a liability. The aggregate benefit of mcentives is recognised as a reduction of rental

expense on a straight-line basis

Pension costs
The charity operates a defined contnbution plan for its employees. A defmed contnbuuon plan rs a

pension plan under which the company pays fixed contnbuuons into a separate entity. Once the

contnbutrons have been pard the company has no further payments obligatrons. The contributrons are

recogmsed as expenses when they fall due. Amounts not paid are shown rn accruals rn the balance sheet

The assets of the plan are held separately from the company in independently administered funds.

Receipt of donated goods, facilities and services

All donated goods, facihties and serwces recewed are recognised within incommg resources and

expenditure at an estimat of the value to the chanty.
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Werneth & Freehold Commumty Development Project

Notes to the Accounts

2 Company status

The company is a private company limited by guarantee and consequently does not have share capital

3 Statement of Financial Activities - prior year

Unrestricted

funds

Restricted

funds Total funds

Income and endowments from;

Chantable actwities

Total

41,414

41,414

293,257 334,671

293,257 334,671

Expenditure on

Chantable actiwties

Total

29,806

29,806

252, 730 282, 536

252, 730 282, 536

Net income

Net income before other

gains/(losses)

Other gains and losses:

Net movement in funds

11,608

11,608

11,608

40, 527 52, 135

40,527 52.135

40, 527 52, 135

Reconciliation of funds:

Total funds brought forward

Total funds carried forward

48, 153 91,668 139,821

59,761 132,195 191,956

Income from donations and legacies

Total

2023

Restncted funds cerned forward will be utilised m the current year.

5 Income from charitable activities

Unrestricted Restricted Total

2023

Oldham M BC . mani service

pi'ovisioli

Panda Preschool

Other projects and services

44, 079

197,555

90,373

44,079

197,555

90,373

44, 079 287,928 332,007
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Vyerneth & Freehold Community Development project

Notes to the Accounts

6 Expenditure on charitable activities

Unrestricted Restricted Total

2023

Expenditure on chonroble

ocrlliirles

Oldham M BC - mam service

provision

Panda Preschool

Other projects and services

Governance cosrs

49,854 49,854

198,306 198,306

0 66,360 66,360

49,854 264, 666 314,520

7 Net income before transfers

This is stated after chargmg:

Independent Exammer's lee

8 Staff costs

No employee received emoluments in excess of E60,000.

9 Tangible fixed assets

2023

E

950

Fixtures,

Fittings, &

Equipment

E

Total

Cost or revaluation

At 1 Apnl 2022

At 31 March 2023

Depreciation and

impairment

At 1Apnl 2022

At 31 March 2023

Net book values

At 31 March 2023

At 31 March 2022

10 Debtors

25, 217 25,217 50,434

25,217 25,217 50,434

25,216 25,216 50,432

25, 216 25, 216 50,432

Trade debtors

Prepayments and accrued income

2023

E

385

1,681

2,066

2022

E

300

8,867

9,167

Page 16



Werneth & Freehold Community Development Project

Notes to the Accounts

11 Creditors:

amounts falhng due within one year

Trade creditors

Other creditors

Accruals

Deferred income

12 Movement in funds

Incoming

resources

(including

At 1 April other

2022 gains/losses)

E

2023

E

6,997

20,686

1,451

7

29, 141

Resources

expended

Gross

transfers

2022

E

4.194

16,906

1,450

7

22, 557

At 31
March

2023

Restricted funds:

Restricted income funds:

Panda Preschools

Small Grants

FCHO & Cost of Living &

Action iogether

Digital Inclusion

Resilience Fund

ODAP

NLDC Life Long learnmg

One Oldham

68,423

1,355

1,183

1,245

197.555

2,000

15,750

6,900

12,000
25, 723

3,500

24, 500

(198,306)

(2, 319)

(14, 173l

(3.098l

(23,330)

(477)

(22,963)

(2,833)

(1,000)

(2,400)

(1,600)

(73)

4,047

12,000

(7)

3,023

(63)

(20,000) 47,672

1,036

total 72,206 287,928 (264,666 l (27,833) 67,635

Unrestricted funds.

General funds 119,750 44, 079 (49,854) 27,833 141,808

Total funds 191,956 332,007 (314,520) 209,443

Purposes and restrictions m relation to the funds

Restncted funds:

Panda Preschools

Small Grants

FCHO & Cost of Living &

Action Together

Digital Inclusion

Resilience Fund

ODAP

NLDC Life Long learning

One Oldham

Pre-school

Health &. Wellbeing through diet and exercise

Children and famihes with Cost of Lwmg

Helping to get people onhne

Cost of liwng support

Families in cnsis

Community based classes & training

Health & Wellbeing and trainmg

Page 17



Werneth & Freehold Community Oevelopment Project

Notes to the Accounts

13 Analysis of net assets between funds

Fixed assets

Net current assets

Unrestricted

funds

E

1

209,442

Total

E

1

209,442

209,443 209,443

14 Reconciliation of net debt

Cash and cash equivalents

At 1 April

2022

E

?05,345

Cash flows

E

31,172

At 31
March

2023

E

236,517

205,345 31,172 236,517

Net debt

15 Commitments

205, 345 31,172 236,517

Operoting lease commitments

Annual commitments under non-cancellable operating leases are as follows.

Operating leases with expiry date.

Within one year

16 Related party disclosures

Controlling party

2023

Land and

buildings

E

2023

Other

360

360

The company is hmited by guarantee and has no share capital, thus no smgle party controls the company.

Page 18



Werneth & Freehold Community Development Prolect

Detailed Statement of Financial Actiwties

for the year ended 31 March 2023

Unrestricte

d funds

Restricted

funds Total funds

2023

E

2023

E

2023

E

Income and endowments from:

Chantaole actwitieS

Oldham M BC - mam service

pl'ovlslon

Panda Preschool

Other prolects and sennces

44,079

197,555

90,373

44,079

197,555

90,373

44, 079 287,928 332,007

Total income and endowments

Expenditure on:

Chantable activities

44, 079 287.928 332,007

Oldham MBC - mam service
49,854 49,854

pl ovlslon

Panda Preschool

Other proiects and services

198,306 198,306

0 66,360 66,360

Total of expenditure on charitable

activities

General administrative costs,

including depreciation and

amortisauon

Depreciation of Fixtures, Fittings,

& Equipment

Total expenditure

Net gains on investments

49,854

49,854

49,854

264, 666 314,520

264, 666 314,520

264, 666 314,520

Net income

Transfers between funds

(5,775(

27,833

23, 262

(27,833)

17,487

Net income before other

gains/(losses)

Other Gains

22,058 (4,571( 17,487

Net movement in funds 22,058 (4,571( 17,487

Reconciliation of funds:

Total funds brought foi ward from

2077

Total funds carried forward

119,750 72, 206 191,956

141,808 67,635 209,443
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Werneth & Freehold Community Development Project

Detailed Statement of Financial Actitnties

191,956

191,956
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h &nd Freehold Community development project
I,egal Information about the%erneth and Freehold Community

Bevelopment Project

The Management Committee presents its report and the financial statements for the
year end.ed 31 March 2022

Reference and Administrative Information

Charity %arne: Werneth and Freehold Community Development Project

Chart'ty Registration ¹mber:

Company Registration Number:

1035594

2889356

Bankers, ' Co-operative Bank PLC
P 0Box250
Delf House

Southey
Skelmersdale
WN8 6WT

Accountants ck independent
examiners: FG Accountancy

Bro Dawel
GlaDrafon
Llangoed
Ajoglesey
LL58 8PB

Registered Office and Principal Address:

14 Tamw'orth Street
Weroetb
Oldham
OL9 7'

Telephone ¹mher:
5'eb address:
e.mail:

0161 628 2235
www. wfcdp. corn
vrfcd. hotmail. com



Werneth and Freehold Community Bevelopment Project
Information aboutihe%erneth and. Freehold CommunityDevelopmentI' ' t

~ 484 C@OCI $48

Ihrectors/Trustees/Mana emenf Committee
Officers:
Chair: Rev Howard Sutcli ffe

Vice Chair: Shirley Dickson

Treasurer: Tina Graham

Secretary: Steph Gill

Sponsoring Group representatives:
Freehold Community SchooL No nominations received
UE lslapElc Mlsslon: No nominations received
I'akistani Cultura/ Association: No nolninations received
Werneth Jamia Mosque: No norninations received

Christ Church, Chadderton:
Linda Nuttall
Margaret Cooke

Community Representatives: Rev Howard SutcHffe

Shirley Dickson (appointed 6/7/21)
Karen Whitworth
Tina GIabaln
Steph 6111
I'azal R

Co op0ons. - Cllr Javid Iqbal

Senior Staff Member:
Yvonne Burtonwood —Project Co-ordinator



Werneth and Freehold Community Develop t P ' t.
ReIIjort of t4e Trustees

Structure Governance and Mana ement

g sation is a charitable company, limited by guarantee, in t d 19
January 1994 and registered as a Charity on 24'" March 1994.Th
established. under a Memorandum of Association which establish d. th b t d
powers of the charitable company and. is governed under its Articles fA t

the event of the company being wound up members are required to contr b t
amount not exceeding f.1

Recruitment and A. ointment of Mana ement Committee

The directors of the company are also charity trustees for the purposes of charity 1

and und. er the company's Articles are known as members of the Management
Committee. Under the requirement of the Memorandum and Articles of Association
the Management Committee shall comprise of not less than seven and not more than

twenty six members made up as follows:

a) Up to three representatives may be appointed by each of the following groups:

~ UK Islamic Mission
~ Pakistani Cultural Association
~ Christ Church, Chadderton, Parochial Church Council

o Freehold Community School
~ Werneth Jamia Mosque
~ Such other groups as may be admitted to membership of the organisation

from time to t~me.

b) Up to seven elected representatives of the community served. by the Project,

such representatives to be elected at the Annual General Meeting, from

amongst the membership.

c) Such persons as may be co-opted. by the Management Committee (not being

more than one third of the total number of the Management Committee) who

shall have full voting ri ts.

Trustee Induction and Trainin
New trustees are invited and encouraged to attend tr g sessions to familiarise

themselves with the charity and. the context in which it operates. These are jointly led

by the Chair of the Management Committee and the Project Co-ordinator and cover:

a)
b)

The obligations of the Management Committee members

The main documents which set out the operational framework for the charity

including the Memorandum and Articles of Association

Resourcing and the current 6nancial position as set out in the latest pubhshed

accounts
Future plans and objectives.
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Werneih and Freehold Community 9eveloyment Project.
Report of the Trustees cont. ...........

Policies to Rckleve 04jectlves

The Pioject aims to Ineet the needs of the people of the I"reehold area of the Werneth
Ward and the surrounding areas of Oldham . This area is one of serious social and
economic disadvantage, compounded by the dif6culties and challenges of a multi-
cultural community. The Project works on community development principle~,
supporting people and meeting their need to be valued and supported and, in
particular, enaMed to work individually or corporately to improve the quality of their
lives. The Project aims to reduce inequality and disadvantage, and to promote
understanding and friendship across potential and actual barriers of race, culture, and
religion. It is making a small contribution to the more just multi-cultural society, to
which it is in our common interest to aspire.

The Project meets its aims through the employment of staff, the development of
paitnerships with other agencies and by the use of volunteers and trainees on
placement.

The Werneth and PreehoM Community Development Project Limited (WPCBP is

comnntted as an equal opportunities employer to eliminating all forlns of
discrimination, whether based on race, sex, disability, sexual orientation, age or

religious belief, both through its work, and through its employment policy and

practices. We consider such forms of disc
'

ation to be demoralising for those who

are affected and divisive and degrading for those who practice discrimination.

Development, activities an8 achievexnents in tke year.

Iam very proud ofthe whole stagteam, management committee and volunteers for
the reliarice they have shown this year. 8'e have remained open throughout the

pandemic and as a charity provided vital services across Oldham. Iwant to thank

everyone ofyou or making a difference every day. (Proj ect Co-ordinator)

Th vid restrictions stiH in place so the Project continued. to adapt provision at th

t rt fth ear. We had money related to covid weHbeing to spread key health

messages .

WI'COP h d funding from ESF to run a popular confidence building progr e

th
' f tt' g people back into employment, tr

' ' g, duc 'o or

~ D t C 'd strictions this progr e was delivered remotely over social

platforms and some 1-1 and smaG group sessions.

h d. fond & Groundwork and did a joint project around gard. ening.

1 r t de the fencing and the decorated. tubs brightened. up the community

~ Th o e as delivered over the summer holidays and the fami y



Wlerneth and FreehoM Coiminunity Development Project.
Report of the Trustees cont. ............

sessions were enjoyed. by everyone. The gardening did a remote session. too over
zoom with participants picking up bags of resources and the focus on healthy minds.

%e did health sessions with ABL drop ins looking at different subjects each week
from cancer, diabetes awareness healthy diet.

We ran a busy funded summer playscheme . Due to covid restrictions we had to
limit the number of children who attended, Every child got a hot meal and 4 hours of
fun packed activities.

We did a project in partnership with GMham Lifelong Learning and people could
attend popular craA sessions at Werneth Park and English class at WFCI3P.

In partnership with BAME and the UProject and the local phanmacy we began a
walking group as part of our health project.

Unfortunately in October we had a leak in the roof which caused major work to be

done in the centre. This meant the upper floor has been closed ihe rest of the year and

two rooms have had new ceilings and. been redecorated .
At the start of the year we had. the rest of the building painted and new carpets

throughout. We had new interactive TV put in the classrooms . When people came

back into the building they ha.d a bright centre.

We had LIP funding and. had new fences put outside, new burglar alarm and CCTV

instaHed.

Work liur1ng the panlieIMC

WFCDP this year due to Covid did sessions over social media small group sssions

d l-l . We kept upto date and worked. within the guidelines. Therefore our work

was to support families across Oldham .
a We provided signposting via our WhatsApp group and mobile phone whilst

kin Born home and the community centxe. %e linked into services th

ran Welfare Rights Advice such as Citizen Advice an.d Early Help.
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Werneth and. Freehold Comlnunity Development Project.
Report of the Trustees cont. ............

Work with children (2-IIyears)

Our Pre schools remain open throughout the year. %e kept to the bubbles and
other new ways of working to allow them to remain open safely.

We continue to manage the Panda Pre-school Playgroup operating &om
Christ Church Community Rooms. %e are allowed up to 41 children per
sessi. on 5 mornings and 3 afternoons a week, term time only.

In our second Pre-school in Coppice, we are allowed 20 children per session
and open 5 mornings and 5 afternoons per week, term time only.

We did a toy library delivering toys to families during lockdown swapping
them at regular intervals.

We bad to close some sessions in line with guideHnes when we had covid.

cases confirmed in the pre school .

Work with young people

e Accessing the internet and having access to n pc or laptop was a major barrier

]e g to many families. We linked to local initiatives to support families

to access these.

We delivered craft and activity packs to homes to allow families to have

activities .

0 c . kery course was aimed at family recipes so that children could bec

involved.

o % rt d. parents to access support for their children and the effects

lockdown on their physical and mental health.

I N be th ervice began delivering weekly youth sessions from th

centre for 13 to 18 year olds.

10



%'erneth and Freehold Community Deirelopment Project.
Report of the Trustees cont. ...........
Other %or@

Our Project is represented on ihe OldhaIn Play Action Group Board.

A lot of e8'ort went into supporting the staff team through working under the
Covid guidelines and keeping safe.

Rigorous risk assessments and keeping up to date on government guidance
was a piece of work in itself.

The charity had reduced income due to room hire etc and 6jLnding was pivotal
so fund. ing appHcatioI1s which allowed us to continue our work.

We have Selecta hiring our rooms three days a week down stairs to provide
vital services to the community.

Staff Traiaiag and Project Development

Staff have undertaken various courses including Leaders and Managers in Childcare,

Community Work Traimng, I'irst Aid, SENCO Sign a&ong Risk A»essm nt ~d
Child Protection Training, and Safer R.ecruitment. Regular bi-weekly tealll meet1

are held.

e have worked to rBlse oul proSe Hl the coIIHnunlty, we hav

'branding for both the organisation and the pre-schools. We had to move aII our

services remotely. Which meant staff training to use new platforms such as te~s md

zoom etc.
We continue to use WhatsApp to contact groups. We ha e active In ag

for preschool and. WI'CDP-

t Co «dmat«pm~ce Manag«Early Years Co-ordlnator, 2 x

Pre school Managers, 2 x Deputy Mmagers, 4 x Development %orkers a

Assistants, and a cleaner.

Th ement cQ~ittee suppo~ed the project remotely md later m the y

to face their continued support was invaluable duriIlg t&s t~



Werneth and FreehoM Community Development Project.
Report of the Trustees cont. ...........
Pubbe Benefit
The trustees have had regard to the guidance on public benefit published by the
Charity Commission.

Financial Matters
General funds showed a surplus of f11,608 in the year, additionally transfers between
funds increased available general funds by f59,989, At the year-end general funds
carried forward were f.l19,750 and restricted funds carried. forward were 672,206.

The trustees have designated f37,000 of the general funds to meet planned
expenditure as detailed in note 7 to the accounts.

Due to Covid and the impact on the sector we are continuing with last year's funding
strategy which continues to measure the current impact and we have undertaken a risk
assessment for the coming year. We have a monthly review of our funding position.
We have secured. new funding streams this year and rented rooms to a company 3

days a week. Core funding is also continuing in 2022/23 and the Trustees consider the

financial position of the Project to be satisfactory.

Reserves Policy
The Trustees have carried out a review of the Project's need for reserves and updated

the policy to reAect the current environment.

To ensure the financial viabiHty of the Project and its ability to meet its ongoing

commitments, the Project will endeavour to maintain sufhcient unrestricted reserves

to cover a
'

um of three months unrestricted (general) expenditure. The Project

will also endeavoUr to maintain reserves in the separately identi6ed Panda Playgroups

fund suQicient to cover three months
'

g costs of that fund. Available funds held

in the Panda Playgroup fund in excess of the target may be: transferred to general

funds periodical jy, after review by the trustees.

At the year end the available reserves were sufHcient to meet the reserves requirement

of the policy.

Conclusion
Th P t has continued to maintain and develop its work in accordance with its

agreed priorities.

Audit Exemptions
Th trust have decided to tBke advantage of the audit exemption plovisloIls o e

Comyanies Act.

A d b th tru t e (directors) on 1'" December 2022 and. signed on. their beha

by:

Tina Graham
Trustee//)irector)



Werneth 8 Freehold Community Development Project
Independent Examiners Report to the Trustees of Werneth 8 Freehold Community
Development Project ('the Company' ).

I report to the charity trustees on my examination of the accounts of the Company for the year
-ended 31st March 2022.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Aci and are eligible for independent examination, I report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act 2011
('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since the Company's gross income exceeded F250,000 your examiner must be a member of a
body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the
examination because I am a member of the Association of Chartered Certified Accountants, which

is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in

connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the
2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a 'true and fair view which is not a matter

considered as part of an independent examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the

Statement of Recommended Practice for accounting and reporting by charities [applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable

in the UK and Republic of Ireland (FRS 102)j.

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the

accounts to be reached.

Frank Richard Godfrey FCCA
FG Accountancy Limited

Bro Dawel
Glanrafon
LLangoed
Anglesey
LL58 8PB

1st December 2022



Werneth 8 Freehold Community Development Project
Statement of financial activities (incorporating income L expenditure account)
for the year ended 31st Nlarch 2022

General
funds

Restricted
funds

Total
2022 2021

Income
From charitable activities. .

Oldham M.B.C.- main grant
Panda playgroups:

Early years grant
Special education needs 8 disabilities grants
Parents contributions
Other

European social fund (WEA)
European Social Fund —Step ahead 2
Nat. Lottery - Col onavH Us Community Support Fund

Standing Together —community grant
Toy library

Action together - response fund

Action Together - MHGLC

Action together - Stand together 2
Action together HAF Summer holidays 2621
Coronavirus job retention scheme
OMBC local authority discretionary grants fund

Digital inclusion project
Other income (including Contracts)

Total income

9,414
4'l, 414

3,800

163,242
32,430
11,731
3,431

53
19,938

3,072

1,000
32,000
15,360

7,200

32,000

'I63,242
32,4N
11,731
3,431

53
19,938

3,826

329,068

32,000

164,337
20,780

1,655
3, 137

19,947

28,680
9,216
1,500
1,000

32,990
10,000

Expenditure
Charitable activities:

Salaries, inc. employers Nl 8 pension

Staff training 8 travel

Rent, rates, insurances, repairs 8 services

Activities 8 groups
1T equipment 8 consumables
Accountancy 8 independent examination

Other

Total expenditure

17,302
36

2,543
950

4,789
29,806

212,399
1,'l24

18,909
16,582

1,565

2, 151

252,730

216,585
1,124

38,211
16,8'ls
4, 'IGS

960
8,940

282,538

174,712
996

37,811
6,294
'l, 780

900
6,546

229,039

Net income (outgoings)
Transfers betereen funds
Total funds at 1 April 2021

Total funds at 31 March 2022

11,608
59,989
48,163

119,750

40,527
(59,989}
9'l,668
72,206

100,029

39,792

139,821



VVerneth L Freehold Community Development Project
Balance Sheet as at 31st Ilarch 2022
Company Registration No. 2889356
Charity registration no. 1035594 Notes

Fixed assets
Tangible assets

Current assets
Gash at bank 8 in hand
Debtors and prepayments

Creditors
Amounts falling due within one year

Net current assets/(liabilities)

Total assets

160,072
8,976

214,51'I 159,047

22,556 19,227

191,955 139,820

'l91,956 . 139,821

Represented by:

Accumulated funds:
General (unrestricted)
General {unrestricted) - designated
Restricted

48, 153

91,668
191,956 139,821

For the year ended 3'lst March 2022 the Project was entitled to audit exemption under section
477 of the Companies Act 2006, No notice has been deposited under sectio~ 476 by

members requesting an audit in relation to the accounts for the financial year. The trustees
acknowledge their responsibility for complying with the requirements of the Companies Act

2006 with respect to accounting records and the preparation of accounts. The accounts have

been prepared in accordance with the special provisions applicable to companies subject to

the small companies regime.

Approved by the trustees on 1st December 2022 and signed on their behalf by:

.;.... .......„............ {TrusteeIDirector)
Tina Graham

The accompanying notes form an integral part Qf these accounts



Werneth 8 Freehold Community Development Project
Notes to the accounts for the year ended 31st INarch 2022

1.Accounting policies

Basis of Accounting. The financial statements have been prepared under the historical ccost
convention and in accordance with the Companies Act 2006, the Financial Reporting Standard 102
(FRS102). Section 1A applicable to small entities and the Charities Statement of Recommended
Practice (SORP) FRS102.

Fund accounting. Unrestricted funds are corporate funds available for use at the discretion of the
directors in accordance with the Project's objects. Restricted funds are trust funds subject to
specific restrictive conditions imposed by the grantor. Designated funds comprise unrestricted
funds which have been set aside by the directors for specific purposes.

incoming resources. All income is accounted for on a receivable basis. Any grants whOse use is
restricted by the grantor to some future accounting period are accounted for as deferred income
until the restriction has been satisfied.

Resources expended. All resources expended are recognised in fhe period in which they are
incurred. Resources expended include attributable VAT which cannot be recovered.

Debtors. Short term debtors are measured at transaction price, less any irnpairrnent losses for bad
and doubtful debts.

Creditors. Short term creditors are measured at transaction price.

Taxation. As a registered charity the company is generally exempt from Income Tax and Capital
Gains Tax but not from VAT.

Gifts in kind. Voluntary income received by way of donations and gifts is included in full in the

Statement of Financial Activities when receivable. The value of services provided by volunteers

has not been included.

Depreciation. Depreciation is provided at the following annual rates in order to write off each asset
. over its estimated useful life.

Equipment 33.3% straight line

Pensions. Contributions in respect of the company's defined contribution pension scheme

(qualifying auto-enrolment scheme) are charged to the income and expenditure account for the

2. Employees, trustees 8 related parties.

The average number of employees during the year was:

Fixed term contract employees —head count basis

No employee received emoluments of more than F60,000.

2021
21

S I ries i the st tement of financial activities includes Employers Nl of E3,428 and Emp oyers pension

costs of E4,675.

Th truste did not receive any remuneration or re-imbursement of expenses during e year.

There were no related party transactions requiring disclosure in t e year.



Werneth 8 Freehold Community Development Project
Notes to the ac:counts for the year ended 31st March 2022

3. Fixed assets

Cost:
Cost: brought forwald 8c CBfrled forward

Fixtures 8

Equipment

25,217

Depreciation:
brought forward 8 carried forward 25,216

Net book value:
31.63.22
31.03.2'l

4. Debtors - amounts falling due within one year

Grants 8 services
Prepayments

2021

7,947
5,028
8,975

6. Creditors - amounts failing due within one year

Creditors 8 accrued expenses
Tax 8 social security

2021

17,685
1,542

22 668 l 9,227

6. Going concern

The trustees are not aware of any material uncertainties relating to events or conditions that

would cast significant doubt on the charity's ability to continue as a going conc8rn.



Werneth 8 Freehold Community Development Project
Notes to the accounts for the year ended 31st March 2022

2021/22

General (unrestrictedj funds - see below

Brought
forward

48, 153

Incoming Outgoing
resources resources

29,806

Transfers
between

funds

59,989

Carried
forward

'I 19,750

Restricted funds:
Panda playgroups
ESF 2- Step Ahead
Standing Together Community Grant
Toy library

Action together —response fund
Action together - Expect Respectr|Respect Me
Action together - MHGLC
Action together - Stand together 2
Action together - HAF - Summer Holidays 21
Digital inclusion project

7,:825
1,500

1,183

210,834
19,991

3,072

1,000

32,000
15,360
7,200
3,800

163,571
19,991
10,908

145 .
1,000

32,000
15,360
7,200
2,555

(60,000)

1,355

1,183

1,245

Total funds 139,821 334,671 282,536

Represented by: General
funds

Restricted
funds

Total

Fixed assets
Nei currentl(liabilities) assets
Net Oiabilities)lassets

119,749
119,750

72,206
72,206

191,955
19'l,956

Restricted funds carried forward will be utilised in the current financial year.

In accordance with the reserves policy set out in the trustees report a transfer of 260,000 has been

made from Panda Playgroups to general. funds.

Unrestricted funds include 835,000 design~ted by the trustees to increase the capacity of services offered

together with a further E2,000 for kitchen equipmeni.

Prior year -2020I21
Brought
forward

Incoming Gutgoing
resources resources

Transfers Carried
between forward

funds

General funds
Restricted funds:
Panda playgroups
European Social Fund (WEA)

Mat. Lottery -Coronavirus Comm. Supp Fund

Standing Together Community Grant

Toy library

Action together —response fund

Action together - Expect Respect/Respect Me

Total funds

1,183
39,792

31,409

146,612
19,947
28,680

'l, 391

1,000

329,068 229,039

55,270

213,455
'l 9,947
28,680

9,216
1,500
'I, OOO

48, 153

81,160

7,825
1,500

1,183
139,821



Weroetll R Fre8hold C081IYlun&ty Development Pro]ect
Notes to the accounts for the year ended 31st March 2022

8. Qth8r IflforlYlatlon
The Project is. a public benefit entity incorporated as a company limited by guarantee in England
(no. 2889356) and it is a registered charity (no. 1035594).
Registered office 14 Tamworth Street, Werneth, Oldham OL9 7QU
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Werneth and Freehold Community Bevelopment Project
Legal Information about the %erneth and Freehold Community

Development Project

The Management Committee presents its report and the financial statements for the
year ended 31 March 2021

Reference and Administrative Information

Charity Name: Werneth and Freehold Community Development Project

Charity Registration Ãumber:

Company Registration ¹mber:

1035594

2889356

Bankers: Co-oper atlve BBIlk PLC
P OBox250
Delf House
Southway
Skelmersdale
%N8 6WT

Accountants ck independent
exav1iners: FG Accountancy

Bro Dawe].
Glanrafon.
Llangoed
Anglesey
LL58 8PB

Registered O@ce and I'rincipa/ Address:

14 Tamworth Street
Werneth
Oldham
OL9 7QU

Telephone ¹mber:
8"eb address:
e.mail:

0161 628 2235
wvAv. lrvfcdp. covl

@fed hotmail. com



Werneth and Freehold Community Development proje&t
Info~at on about the%erneth and Freehold Community Developme t p t

~ 44 0 ~ ~ 44eke

Directors/Trustees/Mana ement Committee
Officers:
Chair: Rev Howard Sutcli ffe

Tina Graham

Secretary: Stench Gill

Sponsoring Group representatives:
Freehold Community School: No nominations received
UE IslQmlc Mlsslon: No IlominatloI18 received
Pakistani Cultural Association; No nominations received
Werneth Jamia Mosgue: No nominatjLons received

Christ Church, Chadderton:
, Linda Nuttall

Community E'epresentatives Rev Howard. Sutcliffe
Karen Whitworth
Tina Graham
Steph Gill
Fazal R

Co-opf Eons: Cllr Javid. Iqbal

Senior Staff Member:
Yvonne Burtonwood. —Project Co-ordinator



Werneth and Freehold Community Development Project.
Report of the Trustees

Structure Governance and Mana ement

The organisation is a charitable company, limited by guarantee, incorporated on 19'"
January 1994 and registered as a Charity on 24 March 1994. The company was
established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed under its Articles of Association.
In the event of the company being wound up members are required to contribute an
amount not exceeding f.1

Recruitment and A ointment of Mana ement Committee

The directors of the company are also charity trustees for the purposes of charity law
and under the company's Articles are known as members of the Management
Committee. Under the requirement of the Memorandum and Articles of Association
the Management ComiTuttee shall comprise of not less than seven and not more than
twenty six members made up as follows:
a) Up to three representatives may be appointed by each of the following groups:

~ UK Islamic Mission
~ Pakistani Cultural Association
~ Christ Church, Chadderton, Parochial Church Council
~ Freehold Community School
~ Werneth Jamia Mosque
~ Such other groups as may be admitted to membership of the organisation

fTom time to time.

Up to seven elected representatives of the community served by the Project,
such representatives to be elected at the Annual General Meeting, &om
amongst the membership.
Such persons as may be co-opted by the Management Committee not being
more than one third of the total number of the Management Committee) who

shall have full voting rights.

Trustee Induction and Trainin
New trustees are invited and encouraged to attend training sessions to familiarise

themselves with the charity and the context in which it operates. These are jointly led

by the Chair of the Management Committee and the Project Co-ordinator and cover:

The obligations of the Management Committee members

The main documents which set out the operational framework for the charity

including the Memorandum and Articles of Association

Resourcing and the current financial position as set out in the latest published

accounts
Future plans and objectives.



Werneth and FreehoM Community Development Project.
Report of the Trustees cont. ............
There is also an annual meeting for the Management Committee to reQect and t d
some forward planning.

Risk Mana ement

Procedures are in place to ensure compliance with current legislation. and good
practice to ensure the health and safety of staff, volunteers, service users and visitors
to the Project. The staff work in different locations, all premises and activities are risk
assessed. AB staff undertake relevant tr

'
g to reduce risk.

The Welfare Rights surgery maintains its consistent quality of delivery. The pre-
school operates under the OFSTED framework and staff undertake training to ensure
the high standard ofwork is maintained.

We have counteracted the risk of inadequate funding by looking to some long-term
. funding schemes.

Or anisation Structure

The Werneth and Freehold Communtty Development Project has a Management
Committee of members who meet every eight weeks. These members are
representatives Rom local residents, organisations and young people. The committee
is representative of the local community in terms of its mix of people Rom different

ethnicity, cultures, religions, gender and age. The committee are responsible for the

strategic direction/policies of the charity. The Project Co-ordinator is responsible for
the management of the centre, supervision of staff team and ensuring the team
continues to develop their skills and working practices in line with good practice. The

Co-ordinator is also responsible for ensuring that the charity delivers services

speci6ed by funders and key performance indicators are met.

It is the responsibility of the Project to deliver quality services which respond to the

needs specified by the local community.



Werneth and FreehoM Community Development Project.
p t of the Trustees cont. ...........

Policies to achieve objectives

The Project aims to meet the needs of the people of the Freehold area of the Werneth
Ward and the surrounding areas of Oldham . This area is one of serious sociaI and
economic disadvantage, compounded by the diNculties and challenges of a multi-
cultural community. The Project works on community development principles,
supporting people and meeting their need to be valued. and supported and, in
particular, enabled to work individually or corporately to improve the quality of their
lives. The Project aims to reduce inequality and disadvantage, and to promote
understanding and friendship across potential and actual barriers of race, culture, and
religion. It is making a small contribution to the more just multi-cultural. society, to
which it is in our common interest to aspire.

The Project meets its aims through the employment of staff, the development of
partnerships with other agencies and. by the use of volunteers and trainees on
placement.

The Werneth and Freehold Community Development Project Limited pVFCDP) is
committed as an equal oppo ties employer to eliminating aH forms of
discrimination, whether based on race, sex, disability, sexual orientation, age or
reHgious belief, both through its work, and through its employment policy and
practices. We consider such forms of discrimination to be demoralising for those who
are aQected and divisive and degrading for those who practice discrimination.

Development, activities and achievements in the year.

20 March 2020 WFCDP closed. down for national lockdown . Little did we know the

longstanding impact of the Coronavirus on individuals, families and communities.

Our key achievement this year has been to adapt. I am very proud of the resiHence of
all the staff and the support they have shown to each other.

We worked. &om home. WFCDP had to find ways to continue to meet the needs of
the community. Pre school opened part way through the year and we have had.

continued risk assessments to ensure we are providing a safe working environment for

stafF and children. We have followed national guidelines which change frequently.

The Community Centre opened towards the end of the year for staff and 1-1

appointments but no groups restarted. and no outside services ran &om the centre.

%ork during the pand. emic

WFCDP closed. its doors in March 2020 and did. not fully reopen tiH a year later.

Therefore its work was to support f~ies across Oldham,

We provided. signposting via our WhatsApp group and mobile phone whilst

rking &om home. . We linked. into services that ran Welfare Rights Advice

such as Citizen Advice and Early Help.



Werneth and Freehold Community Development Project.
Report of the Trustees cont. ............

We supported many families through furlough, loss of job, reduction in
income and other changes in family circumstances to access the relevant
agencies. Many charities in the area delivered food bags, prescription services
etc and we linked family in to these new groups.

Duc to the majority of services and support going on Hne we helped
individuals access this, We helped set up email addresses and supported
individuals to use different communication sites such as Whats App, Zoom
ctc.

We had funding and did help families with food parcels delivering when
restrictions allowed.

We replaced our re ar weekly women's coffee mornng with an online
tsApp group to help combat isolation.

%e have done extensive work with individuals and families relating to health
issues. During Covid this was a coins+.on theme for our discussions and we
promoted ways for individuals to exercise keep healthy under the restrictions.

Our support for women/ families living in difficult circumstances continued

and our worker is available for one to one support throughout the week.

Promoting on line Jobs workshop in partnership with other agencies continues

on linc .

Via Zoom we did on line activities such as cookery to reduce isolation and to

give people an oppo~ty to do interact with peopl. e outside their family

circle.

We provided extensive information around Covid guidel. ines broadcasting in

multilingual languages key Inessages

Support farnihes to access food at supermarkets when food shortages was

happening

Signposting families to clothes at local charities when restrictions on .



est delivering food. parcels, toys, cookery ingredients, craft packs etc we
kept connected to families and. was able to have social distance conversations
with people and sign post to support need. ed.

%'ork with children (2-11years)

Our Pre schools closed under lock down and reopened once allowed with
bubbles and. other new ways of working to allow them to remain open safely.

We continue to manage the Panda Pre-school Playgroup operating &om
Christ Church Community Rooms. We are allowed up to 41 children. per
session 5 mornings and 3 afI:ernoons a week, term time only.

In our second Pre-school in Coppice, we are allowed 20 children per session
and open 5 mornings and 5 afternoons per week, term time only.

%e did a toy library delivering toys to families during lockd. own swapping
them at regular intervals.

For children not re
'

g to pre school we did home learning packs to help
support their learning f'rom home.

Work with young people

Accessing the internet and having access to a pc or laptop was a rn.ajor barrier

to learning to many families. We linked to local initiatives to support families

to access these.

~ We delivered craf't and. activity packs to homes to allow families to have

activities to do during lockdown.

Our cookery couise was aimed. at family recipes so that children could become

involve L

~ We supported parents to access support for their children and. the effects of
lockdown on their physical and mental health.



Werneth and Freehold. ComjnIInity Development Project.
Report of the Trustees cont. ...........
Other Work

We supported the covid testing teams by allowing them to use the centre as a
base to do their outreach.

Qur Project is represented on the Oldham Play Action Group Board.

A lot of effort went into supporting the staff team both those furloughedl
working &om home . But also those who came into work during this period;

Rigorous risk assessments and keeping up to date on government guidance
was a piece of work in itself.

The charity had reduced income due to room hire etc and funding was pivotal
so funding applications allowed WFCDP to continue operating

Staff Training and Project Development

StaA have undertaken various courses- including Leaders and Managers in Chlldcare,
Community Work Training, First Aid, SENCO, Sign along. Risk Assessment and.

Child Protection Tr g, and Safer Recruitment. Regular bi-weekly team meetings

are held.

We have worked. to raise our profile in the community, we have formaIised our

'branding'. for boih the organisation and the pre-schools. We had to move aH our

services remotely. %hich meant staff training to use new platforms such as teams and

zoom etc.
We use WhatsApp to contact groups. We now have Instagraxn accounts for preschool

and WPCDP.

We employ a Project Co-ordinator, A
'

'strator/Development Worker, 6 x Youth

Workers, 1 x Early Years Co-ordinator, 2 x Pre-school Managers, 2 x Deputy

Managers and 10 x Assistants, and a cleaner,

The management committee supported the project remotely and their continued

support was invaluable during this time.

Public Bene6t
The trustees have had. regard to the guidance on public benefit published. by the

Charity Commission.



Werneth and Freehold Community Development Project.
Report of the Trustees cont. ...........
Financial Matters
General funds showed a surplus of 623,861 in the year. At the year-end general funds
carried forward were f48,153 and. restricted 5unds carried forward were f91,668.

Due to Covid. and the impact on the sector we are doing a new funding strategy which
vriH measure the current impact and have undertaken a risk assessment for the coming
year. We have a monthly review of our funding position. We have secured new Covid
funding streams and taken up initiatives such as the furlough scheme and the
discretionary fund. Core Amending is also continuing in 2021/22 and the Trustees
consider the financial position of the Project to be satisfactory.

Reserves Policy
The Trustees have reviewed the organisation. 's need for reserves and consider that one
month's g costs should be retained. in general funds. At the year end the general
fLnds met this target.

Conclusion
The Project has continued to maintain and develop its work in accordance with its
agreed priorities.

Audit Exemptions
The trustees have decided to take advantage of the audit exemption provisions of the
Companies Act. —

Approved by the trustees (directors) on 10 December 2021 and signed on their
behalf by:

Tina Graharu.

Trusteeig3irector)



Werneth 8 Freehold Community Development Project
Independent Examiners Report to the Trustees of Werneth 8 Freehold Community
Development Project ('the Company'}.

I report to the charity trustees on my examination of the accounts of the Company for the year
ended 31st March 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act 2011
('the 2011 Act'). In carrying out my examination ( have followed the Directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act.

independent examiner's statement
Since the Company's gross income exceeded 2250, 000 your examiner must be a member of a
body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the
examination because I am a member of the Association of Chartered Certified Accountants, which
is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in

connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the
2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a 'true and fair view which is not a matter
considered as part of an independent examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities japplicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the

accounts to be reached,

Frank Richard Godfrey FCCA
FG Accountancy Limited
Bro Dawel
Glanrafon
I Langoed
Anglesey
LL58 8PB

10th December 2021



Werneih 8 Freehold Community Development Project
Statement of financiai activities (incorporating income 8 expenditure accou t)for the year ended 31st March 2021

General
funds

Restricted
funds

Total
2021

Income
From charitable activities:
Oldham M. B.C.- main grant
NLDC development work
Panda playgroups.

Early years grant
Special education needs 8 disabilities grants
Parents contributions
Other

Children in Need - youth work
European social fund (N/EA)
Mat. Lottery - Coronavirus Community Support Fund
Standing Together - community grant
Toy library
Action together - response fund
Coronavirus job retention scheme
OMBC local authority discretionary grants fund
Other income (inctuding contracts)

Total income

9,444
10,000
3,826

55,270

164,337
20,780

1,655
3,137

19,947
28,680

9,216
1,500
1,000

23,546

273,798

32,000

184,337
20,780

1,855
3,137

19,947
28,680

9,218
1,500
1,000

32,990
10,000
3,826

329,088

32,000
7,750

164,202
12,021
7,797
2,313

19,555

5,863
251,501

Expenditure
Charitable activities:
Salaries, inc. employers Nl 8 pension
Staff training 8 travel
Rent, rates, insurances, repairs 8 services
Activities 8 groups
lT equipment 8 consumables
Accountancy 8 independent examination

Other

Total expenditure

11,014
209

16,337

416
900

2,533
3'i,409

163,698
787

21,474
6,294
1,364

4,013
197,630

174,712
996

37,811
8,294
1,780

900

210,528
1,576

31,115
10,041

2,058
875

7,190
263,383

Net income (outgoingsII
Transfers betereen funds
Total funds at 1 April 2020

Total funds at 35 INarch 2021

23,861

24,292

48, 153

76,168

15,500
91,668

100,029

51,274

39,792

13



Werneth 8 Freehold Community Development Project
Balance sheet as at 31st March 2021
Company Registration No. 2889356
Charity registration no. 1035594 Notes

Fixed assets
Tangible assets 3

Current assets
Cash at bank 8 in hand
Debtors and prepayments

Creditors
Amounts falling due within one year

'l50;072
8,975

159,047

51,276
6, 184

56,460

Net current assets/(liabilities)

Total assets

139,820 39,791

139,821 39,792

Represented by:

Accumulated funds:
General
Restricted

48,153
91,688

139,821

24,292
15,500
39,792

For the year ended 31st March 2021 the Project was entitled to audit exemption under section
477 of the Companies Act 2006. No notice has been deposited under section 476 by
members requesting an audit in relation to the accounts for the financial year. The trustees
acknowledge their responsibility for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of accounts. The accounts have
been prepared in accordance with the special provisions applicable to companies subject to
the small companies regime.

Approved by the trustees on 10th December 2021 and signed on their behalf by:

........................... (Trustee/Director)
Tina Graham

The accompanying notes form an integral part of these accounts.



Werneth & Freehold Community Development Project
Notes to the accounts for the year ended 31st INarch 2021

1.Accounting policies

Basis of Accounting. The financial statements have been prepared under the historical ccost
convention and in accordance with the Companies Act 2006, the Financial Reporting Standard I 02
(FRS'i02) Section 1A applicable to small entities and the Charities Statement of Recommended
Practice (SORP) FRS102.

Fund accounting. Unrestricted funds are corporate funds available for use at the discretion of the
directors in accordance with the Project's objects. Restricted funds are trust funds subject to
specific restrictive conditions imposed by the grantor. Designated funds comprise unrestricted
funds which have been set aside by the directors for specific purposes.

Incoming resources. All income is accounted for on a receivable basis. Any grants whose use is
restricted by the grantor to some future accounting period are accounted for as deferred income
until the restriction has been satisfied.

Resources expended. Alt resources expended are recognised in the period in which they are
incurred. Resources expended include attributable VAT which cannot be recovered.

Debtors. Short term debtors are measured at transaction price, less any impairment losses for bad
and doubtful debts.

Creditors. Short term creditors are measured at transaction price.

Taxation. As a registered charity the company is generally exempt from Income Tax and Capital
Gains Tax but not from VAT.

Gifts in kind. Voluntary income received by way of donations and gifts is included in full in the
Statement of Financial Activities when receivable. The value of services provided by volunteers
has not been included.

Depreciation. Depreciation is provided at the following annual rates in order to write off each asset
over its estimated useful life.

Equipment 33.3% straight line

Pensions. Contributions in respect of the company's defined contribution pension scheme

(qualifying auto-enrolment scheme) are charged to the income and expenditure account for the

2. Employees, trustees 8 related parties.

The average number of employees during the year was:

Fixed term contract employees —head count basis

No employee received emoluments of more than f60,000.

2021
21

2020
30

Salaries in the statement of financial activities includes Employers Nl of E'i, 230 and Employers pension

costs of E3,273.

The trustees did not receive any remuneration or re-imbursement of expenses during the year.

There were no related party transactions requiring disclosure in the year.



Werneth & Freehold Community Development Project
Notes to the accounts for the year ended 31st March 2021

3. Fixed assets

Cost:
Cost: brought forward & carried forward

Fixtures &

Equipment

25,217

Depreciation:
brought forward & carried forward 25,216

Net book value:
31.03.2'l

31.03.20

4. Debtors - amounts falling due within one year

Grants & services
P repayments
Tax & social security

2021

7,947
1,028

2020

2,799
629

1,756
5, 184

Creditors & accrued expenses
Tax & social security

5. Creditors - amounts falling due within one year 202'l

17,885
1,542

2020

16,669

19 227 16,669

8. Going concern

The trustees are not aware of any material uncertainties relating to events or conditions that
would cast significant doubt on the charity s ability to continue as a going concern.



Werneth 8 Freehold Community Development Project
Notes to the accounts for the year ended 31st Ilarch 2021

7. Funds

2020/21

Brought
forward

Incoming Outgoing
resources resources

Transfers
between

funds

Carried
forward

General funds 55,270

Restricted funds:
Panda playgroups
European social fund (WEA)
Nat. Lottery - Coronavirus Comm. Supp Fund

Standing Together Community Grant
Toy library

Action together —response fund

Action together - Expect Respect/Respect Me

14,317

1, '183

213,455
19,947
28,680

9,216
'1,500
1,000

146,612
19,947
28,680

1,391

1,000

81,160

7,825
1,500

1,183

Total funds 39,792 329,068 229,039 '1 39,821

Represented by: General
funds

Restricted
funds

Fixed assets
Net current/(liabilities) assets 91,668 139,820

Net (liabilities)/assets 48, 153 91,668 139,821

Restricted funds carried forwaid will be util~sed in the~urrerttfinanciaVyear-. --

Prior year -2019/20
Brought
forward

Incoming Outgoing
resources resources

Transfers
between

funds

Carried
forward

General funds
Restricted funds:
Panda playgroups
Children in Need - youth work

Action together — Expect Respect/Respect Me

Other grants

Total funds

44,613

186,333
19,955

1,000

182,720
25,853
18,817

1,000

51,274 251,901 263,383

14,672

10,704
5,898

20,000

24,292

'14,317

1,183

39,792

8. Other information
The Project is a public benefit entity incorporated as a company limited by guarantee in England

(no. 2889356) and it is a registered charity (no. 1035594).
Registered office 14 Tamworth Street, Werneth, Oldham OL9 7QU
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