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THE SPRING CENTRE TRUST FUND 

TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT) 

FOR THE YEAR ENDED 31 MARCH 2024  

The trustees present their annual report and financial statements for the year ended 31 March 2024. 

The financial statements have been prepared in accordance with the accounting policies set out in 

note 1 to the financial statements and comply with the trust’s governing document, the Companies 

Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice 

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)”. 

Objectives and Activities 

The charity’s objects and principles continue to be “to provide relief for 'children in need' and to 

assist and promote disabled children, young adults, and their families to lead lives that are as normal 

as possible.” 

We provide the following services for Gloucestershire children and young adults with disabilities and 

additional needs:  

• After-School Club for children aged 8+ during term-time  

• Holiday Playscheme for children aged 8+ during school holidays, including day trips for 

the family   

• Family sessions for pre-school children with parents/carers and siblings throughout the 

year 

• Day Centre for young adults aged 18 to 35 throughout the year 

• Advice and support to parents and carers 

• Community sessions for children who cannot access education 

• Community sessions for adults with learning disabilities to access our facilities. 

We design our services to encourage independence and the development of peer-to-peer 

relationships in an environment that is suitable for all users. Children enjoy sensory play, crafts, 

music and dance, animal therapy as well as outdoor activities at our specially equipped premises in 

Quedgeley, Gloucester. Young adults practise key life skills such as cooking, use of computers, social 

interaction and sport both at the Spring Centre and out in the local community.  

Much of what we do is outside the scope of the support provided by the statutory sector. Staff work 

closely with local special schools, social and health workers, family support workers and GPs to 

determine the most appropriate care plan for each user so that they can achieve their full potential. 

The Spring Centre receives referrals from a range of sources including social services, special schools, 

other families as well as self-referral.  

The trustees have paid due regard to the Charity Commissioner’s public benefit guidance. 

Achievements and Performance 

Thanks to an increased social media presence and local networking, services at the Spring Centre 

proved extremely popular during 2023/24, especially the Over 8’s Holiday Playscheme which was 

over-subscribed. Plans were also put in place for the expansion of the Young Adults Day Centre from 

four to five days a week, with future users attending taster sessions. This additional service was 



originally due to be rolled out from Autumn 2023; however, the long-term illness of senior staff 

caused this to be postponed. The Centre is now supporting an increasing number of children and 

young adults requiring 1:1 support.     

Community groups and schools continue to make use of the Spring Centre’s facilities, including the 

sensory room.  

Various building improvements were made to the Centre and its playground during 2023/24. The 

Centre again benefitted from ‘community day’ support and donations of material and labour from 

local businesses. Assistance was provided with gardening, DIY jobs and painting and decorating of 

the premises.   

The Board of Trustees was strengthened with the addition of a further trustee with skills and 

experience that complement those of existing trustees.  

Further progress was made on a programme for digital transformation of the services, including 

upgraded equipment and online HR services.  

An event to celebrate the 30th Anniversary of the Spring Centre as a registered charity was held at 

the Centre in February 2024 with local dignitaries in attendance.   

Future Developments 

The Spring Centre continues to work towards increasing the number of places available and to build 

connections with other Community organisations so as to meet the increasing demand for its 

services and use of its facilities.  

The key objectives for the year 2024/25 are: 

• To continue the Spring Centre commitment to provide exceptional service and support for 

children and young adults with disabilities and additional needs 

• To increase the Young Adults Day Centre service from four to five days a week 

• To upgrade the Spring Centre’s ageing minibuses 

• To continue to build up the financial strength of the charity to enable the Spring Centre to be 

in a better position to deal with unforeseen events and changes in Government employment 

and fiscal policies. 

Financial Review 

The Statement of Financial Activities shows a surplus in operations (Unrestricted Funds) of £23,389.  

Operating income for the year increased from £123,263 to £187,166. Grant income included the 

Baily Thomas Charitable Fund £16,095 (£7937 allocated to 2024/25), Carers Legacy Fund £5,250, 

Gloucestershire Community Foundation – Main Grants £5,000, GCC Build Back Better Councillor 

Scheme £1,000. Donations of £27,754 received include: Rotary Clubs £2,800, Prima Dental £2,396, 

Spirax-Sarco £500.   

The balance sheet shows that despite holding significant assets consisting mainly of the property, 

the trust has limited cash reserves. Further increases in staffing costs mean that the trustees will 

continue to face fundraising challenges. 

Tangible Fixed Assets 

Details of movements in fixed assets are shown in note 13 to the financial statements. 



Reserves 

We consider the present level of funding to be adequate to support the running of the trust for the 

near future. The trustees continue to review the level of reserves available to cover at least two 

months’ expenditure. However, we believe that tight financial control with a heavy emphasis on 

regular cash management and the production of management accounts is vital. This together with a 

strong focus on the submission and tight monitoring of the progress of grant applications is the most 

appropriate way to manage our financial position.  

Investment Policy and Returns 

Under the memorandum and articles of association, the charity has the power to make any 

investment which the trustees deem appropriate. 

Risk Management 

The trustees actively review the major risks which the charity faces on a regular basis and believe 

that maintaining reserves at current levels, combined with an annual review of the controls over key 

financial systems, will provide sufficient resources in the event of adverse conditions. 

Income and expenditure are decided and approved in consultation between the management team 

and trustees. 

The trustees monitor the income and expenditure at the monthly meetings. This enables them to: 

• Identify strengths and weaknesses in both the monthly and annual position. 

• Through discussion and debate, determine any actions that are required. 

Structure, governance and management 

The charity is constituted as a company limited by guarantee and is therefore governed by a 

memorandum and articles of association. 

The trustees, who are also the directors for the purpose of company law, and who served during the 

year and up to the date of signature of the financial statements were: 

Mr P Prater 
Mr A Pascoe 
Mrs S Townend 
Mr P Rudge 
Mr M Warrior 
Mrs D Nevin 
Mr M Greaves 
 
Every trustee must be appointed by a resolution passed at a properly convened meeting of the 

charity trustees. 

In selecting individuals for appointment as trustee, the trustees must have regard to the skills, 

knowledge and experience needed for the effective administration of the charity. 

All trustees are provided with copies of The Charity’s Trust Deed and latest accounts of the Charity.  

New trustees are encouraged to read the Charity Commission guidance notes The Essential Trustee – 

“What you need to know, what you need to do”. 



In addition, trustees are encouraged to read Charity Commission and other newsletters and to 

attend courses designed to keep them abreast of their duties and responsibilities. 

The Trustees meet every month to manage the charity’s affairs, when they are presented with 

reports from the Care Services Manager and Business Manager. 

The charity’s organisational structure has three main areas: charitable work (provision of services, 

fundraising, and administration). It currently employs 13 members of staff. 

 

Independent Examiners 

The trustees have appointed Griffiths Marshall to act as Independent Examiners. 

This report was approved by the Board of Directors and Trustees on 18th November 2024 and signed 

on its behalf. 

 

Trustees Responsibilities in relation to the Financial Statements 

Company Law requires the trustees to prepare financial statements for each financial year which 

give a true and fair view of the financial activities of the charity and its financial position at the end 

of that year. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable 

accuracy at any time the financial position of the charity and to enable them to ensure the financial 

statements comply with the Companies Act 2006. They are also responsible for safeguarding the 

assets of the company and for taking reasonable steps for the prevention and detection of fraud and 

other irregularities. 

 

The trustees’ report was approved by the Board of Trustees.  

 

 

Mr A Pascoe 

Director & Trustee 

16 December 2024 










































