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ELmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors

Our aims and objectives

Etmbridge Community Link (ECL) was formed in 1994 t0 promote the retief of atl persons with a tearning

disabitity and / or autism within the area of El.mbridge Borough Councit. We aim to do this by:

- offering a range of activities for peopte with tearning disabitities in Etmbridge
- identifying and reaching those that need our services in ELmbridge.

We atso host a regutar User Forum, with other groups and agencies in the borough, which provide services

for peopte with tearning disabitities.

We have a regutar, wett-attended activity programme and currentty support some 80 peopte with tearning

disabitities, their tami[ies and carers.

How our activities detiver pubtic benefit

Peopte with tearning disabitities are amongst the most vutnerable and sociatly exctuded in society and

have tifetong suppoft needs. Their muttipte needs mean that they have a significantty reduced abitityto
understand new or comptex information and learn new skitts. They f ind it diff icutt to cope independentty

and often feet isotated from the wider community as they rarely use toca[ leisure and community facitities.

They have substantiatly higher heatth needs than the generaI popuLation. They are atso more tikety to

experience poverty, poor housing, lack of emptoyment, sociaI isotation and discrimination.

Services for peopte with tearning disabitities are changing yet choice remains timited and there are very

few independent providers or charities working in this area. ECL's chatlenge is to identify and engage

peopte with learning disabitities, particu[arly young people, and to engage them in our activies ensuring

they do not become isotated.

ECL aims to provide support for peopte with learning disabiLities to overcome disadvantages by enriching

their daity tives through activities and group work. These activities concentrate on hetping peopte [earn

new skitts; improve their sense of betonging to the tocaI community; enhance existing strengths; tead

heatthier lives; offer new friendship oppoftunities and improving confidence tevets and setf esteem.



Etmbridge Gommunity Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

How our activities detiver pubtic benefit cont'd

We monitor and evatuate our work by recording attendance, and canvassing members to evaluate our

services and staff make regutar reports on progress to funding organisations and the Trustees. Due to our

support members are: learning new skitts; heatthier; happier; and more sociable and confident.

Ensurlng our work delivers our aims

Through consuttation we identified a need for us to extend and devetop our existing services, specificatty

offering more evening and weekend activities, and to reach more peopte with tearning disabitities in

Etmbridge who are not currentty accessing our support. We imptemented successfutsports and music

acitivities which provide many younger peopte with evening and weekend activities.

Two succe$sfut bids to the Big Lottery's Reaching Communities fund, in 2015 and 2019, enabted us to

sustain and extend our programme of activities and promote our services, We received the finat

instaltment of this funding in Novemb er 2023.

Staff and Votunteers

The charity employed two part time staff, three setf emptoyed facititators and around thirty five votunteers,

many of whom come f rom locaI sixth-form cotteges and schoots. Volunteers tett us that they atso

experience a range of benef its from their ECL invotvement, citing improved confidence, f riendship

possibitities and emptoyabitity.

Financiat Review

Principat Funding S_ources

ln addition to the Big Lottery Fund grant, the charity is gratefut to receive multi-annuatfunding from

Etmbridge Borough CounciI and The RC Sherriff Trust. We wou[d atso not be abte to function as we do

without the continuing suppoft of the Watton on Thames Charity which has, in previous years, provided

funding for our activities and continues t0 suppon us by providing subsidised office accommodation,

office services, advice and expertise as we continue to grow and deveiop.

ECL makes a modest charge for people to attend activities which generated t14.8k during the year.



Etmbridge Community Li nk
(Limited by Guarantee)

Report of the Ttustees/Directors cont'd

Financial Review cont'd

lnyestment Poticy

Aside from retaining a prudent amount in reserves each year most of the charity's funds are to be spent in
the short term so there are no funds for longterm investment. Surptus funds are hetd on deposit.

Reserves Poticy

The Trustee Board has examined the charity's requirements for reserves in tight of the main risks to the
organisation. lt has estabtished a poticy whereby the unrestricted funds hetd by the charity shoutd be

equat to at teast six months of annuaI expenditure. Forecast expenditure for the year ending 31st March

2024is c.155,000 and, therefore, the target is f27,500. The present levet of reserves of some f70,000 is

above the target levet. The Trustees betieve this is a prudent [evet of reserves in the short-term as the 2019
Big Lottery Funding grant has ended and so our abilityto diversify incame uritl be tested overthe nextyear.

Future ptans

The 2019 grant from the Big Lottery is assigned to cover a portion of our core costs over the S-year period.

ECL's Trustees and Management have focused on diversifying ourfunding base and keeping a ctose eye on

costs. We are by no means comptacent regarding the chaltenge presented to diversify our funding base. A

major chattenge overthe next period is to attract new members, pafiicularty into the younger cohort.

Our ptan for the year ending 31st March 2024is to continue to:
- consolidate our services to members buitding on the grorvth in the number of activities we detiver;
- pubticise our services more widely within the tocat communityto attraet new members;
- evatuate the success and benefits of our activities with a view to improving services;
- ensure ongoing volunteer training and devetopment;
- work in partnerships in an atttemptto ptace high functioningyounger adutts intowork ptacements.

We witt atso continue to devetop new partnerships with tocaI organisations that not onty leverage our
combined resources but atso detiver an exciting proposition to our members.

Structure, governance and management

Governingdocument

The organisation is a charitabte company timited byguarantee, incorporated and registered as a charity on

22nd March 1994.



Etmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

Structure, governance and management cont'd

Recruitment and appointment of Trustees

Over the past year, ECL has appointed one new Trustee, Mike Natty. Attthe Trustees on the Board bring a
different tived experience and fresh perspective to ECL. New ideas generated by out Trustees in 2024have
inctuded making and seiting ECL branded t-shirts and hoodies; offering new activities witin our Attsports
sessions; and exp[oring new fund raising avenues.

OrganisationaI structure

A Trustee Board governs ECL. Trustees come from a range of retevant backgrounds (counselting, [aw,
parent carer, running services for people with learning disabitities and votunteering), with key specific
skitts - marketing, fundraising and business development/organisationaI change - att represented on the
board.

The Board is responsibte for setting th0 strategic direction of the organisation and the poticy of the charity.
The Trustees carry the uttimate responsibility for the conduct of ECL and for ensuring that the charity
satisfies its tegat and contractuatobtigations. Trustees meet as a minimum quafterty and detegate the day-
to-day operation of the organisation to staff. The Trustee Board is independent from management.

Risk Manasement

Significant risks to the charity are considered as part of the Trustee Board's annuaI review of poticies. ECL

has the fottowing poticies:

- Chitd Protection

- Equat Opportunities
- Heatth and Safety Poticy

- Heatth and Safety for the kitchen
- Vulnerabte Adutts
- Feedback and Comptaints Poticy

- Environmentat and Sustainabitity Poticy

ln addition, the Charity Coordinator, Pier Markham, hotds and updates specific Risk Assessments for each

of the different ECL activities and there are Fire Evacuation Ptans for att venues used by the charity. The

charity maintains a formal Risk Register.



Etmbridge Community Lin k
(Limlted byGuarantee)

Report of the Trustees/Directors cont'd

Structure, governance and management cont'd

lnduction and trainin&of new Trustees

Newly appointed Trustees are provided with a comprehensive induction to ECL through the provision of
training and mentoring hy established Trustees.

Retated parties

ln so far as it is comptimentary to the charity's objects, the charity is guided by hoth local. and nationa[
poticy. Valulng People, a White Paper (2001), was the first review of Learning Disabitity services for 30
years and remains the btueprint for change for Engtish locat authorities and NHS agencies . Valuing People

emphasised the need for new opportunities for peop{e with tearning disabitities to Uve more independent
lives in the community. The charity continues to participate in the tocat network of Vatuing Peopte groups

and atso co-operates and liaises with a number of other tocat charities, sports clubs, [oca[ businesses and

social services departments on hehatf of ctients.

Trustees/Directors

The Trustees/Directors duringthe year were:-

A Ledgard (Chair)

T Cottins

JSmith

D Middteton (Treasurer)

LWitks

G Bourne (appointed 26th June 2024)

M Christie (resigned 30th June 2023)

K Springatt (resigned 13th lanuary 2024)

S Adtey (resigned 30th Janu ary 20241

Trustees' responslbiUties in relatlon to the finaoclat statements

Company taw requires the charity Trustees to prepare financiat statements for each year which give a true
and fair view 0f the state of atfairs of the charitabte company and of the incoming resources and

apptication of resources, inctuding the income and expenditure, for that period. ln preparing the financiat
statements, the Trustees are required to:



Etmbridge Community Li nk
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

Trustees' responsibitities in relation to the financiat statemefits cont'd

o setect suitabte accounting poticies and then appty them consistentty;
o observe the methods and principtes in the Charities SORP;

o make judgements and estimates that are reasonabte and prudenu

o stste whether appticable UK accounting standards have been fo[towed, subject to any material
departures disctosed and explained in the financia[ statements;

o prepare the financiaI statements on the going concern basis untess it is inappropriate to
presume that the charity witt continue in business.

The Trustees are responsibte for keeping proper accounting records that disclosewith reasonabte accuracy

at any time the financiaI position of the charity and to enabte them t0 ensure that the financia[ statements

compty with the Companies Act 2006. They are atso responsibte for safeguarding the asset$ of the charity
and the group and hence taking reasonabte steps for the prevention and detection of fraud and other
irregutarities.

The Trustees are responsibte for the maintenance and integrity of the corporate and financial information

inctuded on the charitabte company's website. Legistati0n in the United Kingdom governing the preparation

ancl dissemination of financiaI statements may differ from legistation in other jurisdictions.

Statement as to disclosure to our independent examiner

ln so far as the Trustees are aware at the time of approving our Trustees' annuat report:

. there is no retevant information, being information needed by the independent examiner in

connection with preparing their report, of which the independent examiner is unaware, and
. the Trustees, having made enquiries of fetlow directors and the independent examiner that they

ought to have individuatly taken, have each taken alt steps that he/she is obtiged to take as a

director in order t0 make themsetves aware of any retevant information and to estabtish that the

independent examiner is aware of that information.

By order of the board of Trustees

**, d t ty*
Ann Ledgard (Chai0

20 December2024



Etmbridge Community Link
{Limited by Guarantee}

Statement of Financiat Activities
for the year ended 31st March 2024

Notes Restricted Unrestricted

17,339
g,93g

1,514

lncoming Resources

Activities Fees & Fundraising

Grants & Donations

lnterest

Total lncoming Resources

Resources Expended

Wages & Payrott

Temporary Staff

Workshop Costs

Rent & Hatt Hire

Printing & $tationery

1T & Cornmunications

lnsurance

Sundry Expenses

Bank Charges

Total Resources Expended

Net lncoming/(Outgoing) Resources

Net Movement in Funds

Total Funds Brought Forward

Total Funds Carried Fomard

L2,907

YTD

Totat

17,338

22,839

r,514

Prior Year

Totat

14,632

34,047

533

f12i901

11,486

H5
56

714

228,794 s41,691 149,272

19,352

6,549

1,887

9,590

363

1,165

554

303

87

30,838

7,794

1,943

9,304

363

1,165

554

303

87

34,518

8,496

1,258

10,361

487

865

776

186

72

912,901 t38,850 851,751

(10,060)

857,019

(7,807)

(810,060) 1t7,807)

70,005 77,872

(10,060)

(e10,060)

70,005

959,945 859,945 f70,005



Etmbridge Community Link
(Limited byGuarantee)
Company No.2913280

Balance Sheet

at 31st March 2024

Notes

Tangibte Fixed Assets

CurrentAssets

Debtors & prepayments

Cash at bank & in hand

Totat Current Assets

Creditors: Amounts Fatting Due

Within One Year

Net Current Assets

Net Assets

Funds

Generat funds

Restricted funds

Total Funds

1,180

72.?28

73,408

3 (13,463)

3!lo3l24 31t03123

7,947

80,020

81,967

(11,962)

59,945 70,005

s59,945

59,945

859,945

870,005

70,005
:

f70,005

Forthe yearending 31st March 2A24,lhe companywas entitted to exemption frem audit under
section 477 ot lhe Companies Act 2006 retating to smalt companies.
The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476 of the Companies Act 2006.

The directors acknowtedge their responsibitities for comptying with the requirements of the Act with
respect to accouflting records and the preparation of accounts.
These accounts have been prepared in accordance with the micro-entity provisions and detivered

in accordance with the provisions appticabte to companies subiect to the smatl companies'
regime.

Thefinanciatstatementswereapproved bythe Board of Trustees on 20 December2024and signed

on its behatf by

i^^ I lrtO*t
Ann Heten Ledgard

Chairman



Etmbridge Gommunity Link
(Limited by Guarantee)

Statement of Cash Ftows

forthe year ended 31st March 2024

Opening balance

Ctosing batance

Cash inflow/(outftow)

3UAU24 $.tAA23

80,020 u,577
72,229 90,020

(D7,7921 ([4,557)

Operating profit/(toss) (10,060) (7,807)
Debtors & prepayments 767 2,459
Creditors 1,501 797

Cash inftow/(outftow) (t?,?rA (g4SSn: 

-

t0



Etmbridge Community Link
(Limited byGuarantee)

Notes to the Financial statements forthe year ended Blst March2oz4

Accounting Policles

(a) Basis of Accounting
The financia[ statements have been prepared in accordance with Accounting and Reporting

by Charities: Statement of Recommended Practice appticabte to charities preparingtheir
accounts in accordance with the Financiat Reporting Standard FRS102 (effective January 2015)
and the Companies Act 2006.

(b) Taxation

As a Registered Charity the company is exempt from taxation.

Restricted Funds

Restricted funds represent amounts received from donors who have specified the
use of those funds as a condition for making the donation.

Deferred

lncome b/f

7,250

3,864

lncomlng

Resources

10,000

2,000

2,000

Outgoing

Resources

(10,417)

(1,879)

Deferred

lncome c/f

833

2,000

3,995

Big Lottery Fund

Etmbridge Borough Councit

RC Sherriff Trust

Creditors: Amounts Fatl,ing Due Withln One Year

Corporation Tax

OtherTaxation

Creditors

Deferred lncome:

Grants

Donations

2023

to,e+Bt

(5,114)

(s11"96a(t13,463)

f5,114 t14,000 (s12,296) t6,818::::::

2024

(50)

(6,595)

(6,818)

11



Etmbridge Community Link
{Limited by Guarantee)

Notes to the Financial Statements forthe year ended 31st March2024cont'd

Catted Up Capital,

The company is timited by guarantee and does not have a share capitat. Attthe members

are guarantors to an amount not exceeding f 1 per guarantor.

Reconciliation Of Movement Of Accumutated Funds

Net movement in funds for the year

Total funds brought forward

Totat funds carried foruard

2024

(10,060)

70,005

859,945

2023

(7,8071

77,812

f70,005

t2



Russeltr Grenville Barker, chartered Accountanrs,
36, Lancaster Road, Wimbledon, LONDON, SWlg sDD

email: rgb@rgbact cgm
teiephone: 020 8544 0300

26 February 2025

Elmbridge Community Link
Accounts for the year ending 3L March ZAZ4

Wc teport to the tru$tees oil. our examination of the accourrt$ of the aborre charity for the year ending 31 March
202+.

You, as trustees, are f,esponsibte for the pteparation of the accouflts in accordance wi& the requirements of the
Charities Act 201i f'the Act').

We- leport in tespect of out examination of the Trust's accourts carried out und.er section 145 of the 2011 Act
fd in caffying out the examination, we have followed the applicable directioas provided by the Charities
Con:mission.

We confurr that there are flo mateialfiratte$ which have come to our attention in connection with the
examination which gite us cause to believe that the accounting records were not kept in accordance in
accordance $/ith secfion 130 of the Act ot that the accouilt did not accord with the accounting records or that
the accounts did not comply with the appJicable tequirernents concerning the form and content of accounts as
set out in the Charities Regutrations 2008.

We have flo conceltls" and haye come across no otler matters in connsgti6n with the examination, to which
*,fl.i"-rr should be drawn ia this report in order to enable a proper understanding of the accounts to be
re&hed.

Russel ffi
o*&olfiftdttik Bil&h&ter€hficcountants in England and Wales

36 Loncosbr Road
wimbledon
IONDON, SW19 sDD
,c'n0rgboct. com 0?085440300

Rusiell $ranvill€ Barker is the $adiog name of Ru$sell Grenville Bark€r Iimlted, a company formed in England and wales, number 0467s900. Reg
olfice:36, Lancaster Road, wimbledon, LoNDoN, swlg sDD. Th6 directors ofthe company are Robert iusseH, BA tcA and Anne Russeil BA ACA

Fellow

$,
ICAEW
ACCREDITED
FOR PROBATE


