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ELMBRIDGE COMMUNITY LINK
England & Wales · Charity number 1035501

Details

Other names ELMBRIDGE ADVOCACY LINK, ECL

Status Registered

Legal form Charitable company

Company number 02913280

Registered 1994-03-23

Register View on the Charity Commission register

Contact

Address 2 Quintet Buildings
Churchfield Road
Walton on Thames
KT12 2TZ

Phone 01932241968

Email coordinator@eclwalton.org.uk

Website www.eclwalton.org.uk

Activities

Objects: TO PROMOTE THE RELIEF OF ALL PERSONS WITH A LEARNING DIFFICULTY WITHIN THE
AREA OF ELMBRIDGE BOROUGH COUNCIL AND TO ASSIST THOSE PERSONS TO REALISE THEIR
FULL POTENTIAL TO LEAD FULFILLING LIVES BY THE PROVISION OF A SERVICE (KNOWN AS
ADVOCACY) WHICH WILL : 1. ASSIST A PERSON WITH LEARNING DIFFICULTY TO OBTAIN HIS OR
HER FULL RIGHTS AND PRIVILEGES AS A CITIZEN; 2. PROVIDE LONG-TERM PERSONAL
FRIENDSHIP AND SUPPORT; 3. PROVIDE ADVICE AND SUPPORT ON A ONE TO ONE BASIS TO
PERSONS WITH LEARNING DIFFICULTIES; PROVIDE COMMUNITY BASED DROP IN CENTRES AND
WORKSHOPS; WHETHER THOSE PERSONS LIVE IN RESIDENTIAL CARE OR RESIDE
INDEPENDENTLY IN THEIR OWN HOMES OR WITH RELATIVES.

Activities: To promote the relief of all persons with a learning disability within the area of Elmbridge Borough
Council

https://opencharities.uk/ew/1035501
https://find-and-update.company-information.service.gov.uk/company/02913280
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1035501
mailto:coordinator@eclwalton.org.uk
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Classification

• How: Provides Advocacy/advice/information

• What: Disability

• Who: People With Disabilities

Geography

• Area of benefit: ELMBRIDGE

• Surrey

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £37,804 £49,164 - -

2024-03-31 £41,691 £51,751 - -

2023-03-31 £49,212 £57,019 - -

2022-03-31 £50,396 £52,637 - -

2021-03-31 £47,920 £45,324 - -

Trustees

Name Role Appointed

Ann Ledgard Chair 2014-01-29

David Mark Middleton 2014-01-29

Lisa Anne Wilks 2020-04-06

Michael Nally 2024-06-17

Steven Peter Denman 2026-05-11

TERRI COLLINS

https://opencharities.uk/ew/1035501
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Trustees/Directors:
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Bankers:
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lncorporated 22nd March 1994
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ELmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors

Our aims and objectives

Etmbridge Community Link (ECL) was formed in 1994 t0 promote the retief of atl persons with a tearning

disabitity and / or autism within the area of El.mbridge Borough Councit. We aim to do this by:

- offering a range of activities for peopte with tearning disabitities in Etmbridge
- identifying and reaching those that need our services in ELmbridge.

We atso host a regutar User Forum, with other groups and agencies in the borough, which provide services

for peopte with tearning disabitities.

We have a regutar, wett-attended activity programme and currentty support some 80 peopte with tearning

disabitities, their tami[ies and carers.

How our activities detiver pubtic benefit

Peopte with tearning disabitities are amongst the most vutnerable and sociatly exctuded in society and

have tifetong suppoft needs. Their muttipte needs mean that they have a significantty reduced abitityto
understand new or comptex information and learn new skitts. They f ind it diff icutt to cope independentty

and often feet isotated from the wider community as they rarely use toca[ leisure and community facitities.

They have substantiatly higher heatth needs than the generaI popuLation. They are atso more tikety to

experience poverty, poor housing, lack of emptoyment, sociaI isotation and discrimination.

Services for peopte with tearning disabitities are changing yet choice remains timited and there are very

few independent providers or charities working in this area. ECL's chatlenge is to identify and engage

peopte with learning disabitities, particu[arly young people, and to engage them in our activies ensuring

they do not become isotated.

ECL aims to provide support for peopte with learning disabiLities to overcome disadvantages by enriching

their daity tives through activities and group work. These activities concentrate on hetping peopte [earn

new skitts; improve their sense of betonging to the tocaI community; enhance existing strengths; tead

heatthier lives; offer new friendship oppoftunities and improving confidence tevets and setf esteem.



Etmbridge Gommunity Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

How our activities detiver pubtic benefit cont'd

We monitor and evatuate our work by recording attendance, and canvassing members to evaluate our

services and staff make regutar reports on progress to funding organisations and the Trustees. Due to our

support members are: learning new skitts; heatthier; happier; and more sociable and confident.

Ensurlng our work delivers our aims

Through consuttation we identified a need for us to extend and devetop our existing services, specificatty

offering more evening and weekend activities, and to reach more peopte with tearning disabitities in

Etmbridge who are not currentty accessing our support. We imptemented successfutsports and music

acitivities which provide many younger peopte with evening and weekend activities.

Two succe$sfut bids to the Big Lottery's Reaching Communities fund, in 2015 and 2019, enabted us to

sustain and extend our programme of activities and promote our services, We received the finat

instaltment of this funding in Novemb er 2023.

Staff and Votunteers

The charity employed two part time staff, three setf emptoyed facititators and around thirty five votunteers,

many of whom come f rom locaI sixth-form cotteges and schoots. Volunteers tett us that they atso

experience a range of benef its from their ECL invotvement, citing improved confidence, f riendship

possibitities and emptoyabitity.

Financiat Review

Principat Funding S_ources

ln addition to the Big Lottery Fund grant, the charity is gratefut to receive multi-annuatfunding from

Etmbridge Borough CounciI and The RC Sherriff Trust. We wou[d atso not be abte to function as we do

without the continuing suppoft of the Watton on Thames Charity which has, in previous years, provided

funding for our activities and continues t0 suppon us by providing subsidised office accommodation,

office services, advice and expertise as we continue to grow and deveiop.

ECL makes a modest charge for people to attend activities which generated t14.8k during the year.



Etmbridge Community Li nk
(Limited by Guarantee)

Report of the Ttustees/Directors cont'd

Financial Review cont'd

lnyestment Poticy

Aside from retaining a prudent amount in reserves each year most of the charity's funds are to be spent in
the short term so there are no funds for longterm investment. Surptus funds are hetd on deposit.

Reserves Poticy

The Trustee Board has examined the charity's requirements for reserves in tight of the main risks to the
organisation. lt has estabtished a poticy whereby the unrestricted funds hetd by the charity shoutd be

equat to at teast six months of annuaI expenditure. Forecast expenditure for the year ending 31st March

2024is c.155,000 and, therefore, the target is f27,500. The present levet of reserves of some f70,000 is

above the target levet. The Trustees betieve this is a prudent [evet of reserves in the short-term as the 2019
Big Lottery Funding grant has ended and so our abilityto diversify incame uritl be tested overthe nextyear.

Future ptans

The 2019 grant from the Big Lottery is assigned to cover a portion of our core costs over the S-year period.

ECL's Trustees and Management have focused on diversifying ourfunding base and keeping a ctose eye on

costs. We are by no means comptacent regarding the chaltenge presented to diversify our funding base. A

major chattenge overthe next period is to attract new members, pafiicularty into the younger cohort.

Our ptan for the year ending 31st March 2024is to continue to:
- consolidate our services to members buitding on the grorvth in the number of activities we detiver;
- pubticise our services more widely within the tocat communityto attraet new members;
- evatuate the success and benefits of our activities with a view to improving services;
- ensure ongoing volunteer training and devetopment;
- work in partnerships in an atttemptto ptace high functioningyounger adutts intowork ptacements.

We witt atso continue to devetop new partnerships with tocaI organisations that not onty leverage our
combined resources but atso detiver an exciting proposition to our members.

Structure, governance and management

Governingdocument

The organisation is a charitabte company timited byguarantee, incorporated and registered as a charity on

22nd March 1994.



Etmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

Structure, governance and management cont'd

Recruitment and appointment of Trustees

Over the past year, ECL has appointed one new Trustee, Mike Natty. Attthe Trustees on the Board bring a
different tived experience and fresh perspective to ECL. New ideas generated by out Trustees in 2024have
inctuded making and seiting ECL branded t-shirts and hoodies; offering new activities witin our Attsports
sessions; and exp[oring new fund raising avenues.

OrganisationaI structure

A Trustee Board governs ECL. Trustees come from a range of retevant backgrounds (counselting, [aw,
parent carer, running services for people with learning disabitities and votunteering), with key specific
skitts - marketing, fundraising and business development/organisationaI change - att represented on the
board.

The Board is responsibte for setting th0 strategic direction of the organisation and the poticy of the charity.
The Trustees carry the uttimate responsibility for the conduct of ECL and for ensuring that the charity
satisfies its tegat and contractuatobtigations. Trustees meet as a minimum quafterty and detegate the day-
to-day operation of the organisation to staff. The Trustee Board is independent from management.

Risk Manasement

Significant risks to the charity are considered as part of the Trustee Board's annuaI review of poticies. ECL

has the fottowing poticies:

- Chitd Protection

- Equat Opportunities
- Heatth and Safety Poticy

- Heatth and Safety for the kitchen
- Vulnerabte Adutts
- Feedback and Comptaints Poticy

- Environmentat and Sustainabitity Poticy

ln addition, the Charity Coordinator, Pier Markham, hotds and updates specific Risk Assessments for each

of the different ECL activities and there are Fire Evacuation Ptans for att venues used by the charity. The

charity maintains a formal Risk Register.



Etmbridge Community Lin k
(Limlted byGuarantee)

Report of the Trustees/Directors cont'd

Structure, governance and management cont'd

lnduction and trainin&of new Trustees

Newly appointed Trustees are provided with a comprehensive induction to ECL through the provision of
training and mentoring hy established Trustees.

Retated parties

ln so far as it is comptimentary to the charity's objects, the charity is guided by hoth local. and nationa[
poticy. Valulng People, a White Paper (2001), was the first review of Learning Disabitity services for 30
years and remains the btueprint for change for Engtish locat authorities and NHS agencies . Valuing People

emphasised the need for new opportunities for peop{e with tearning disabitities to Uve more independent
lives in the community. The charity continues to participate in the tocat network of Vatuing Peopte groups

and atso co-operates and liaises with a number of other tocat charities, sports clubs, [oca[ businesses and

social services departments on hehatf of ctients.

Trustees/Directors

The Trustees/Directors duringthe year were:-

A Ledgard (Chair)

T Cottins

JSmith

D Middteton (Treasurer)

LWitks

G Bourne (appointed 26th June 2024)

M Christie (resigned 30th June 2023)

K Springatt (resigned 13th lanuary 2024)

S Adtey (resigned 30th Janu ary 20241

Trustees' responslbiUties in relatlon to the finaoclat statements

Company taw requires the charity Trustees to prepare financiat statements for each year which give a true
and fair view 0f the state of atfairs of the charitabte company and of the incoming resources and

apptication of resources, inctuding the income and expenditure, for that period. ln preparing the financiat
statements, the Trustees are required to:



Etmbridge Community Li nk
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

Trustees' responsibitities in relation to the financiat statemefits cont'd

o setect suitabte accounting poticies and then appty them consistentty;
o observe the methods and principtes in the Charities SORP;

o make judgements and estimates that are reasonabte and prudenu

o stste whether appticable UK accounting standards have been fo[towed, subject to any material
departures disctosed and explained in the financia[ statements;

o prepare the financiaI statements on the going concern basis untess it is inappropriate to
presume that the charity witt continue in business.

The Trustees are responsibte for keeping proper accounting records that disclosewith reasonabte accuracy

at any time the financiaI position of the charity and to enabte them t0 ensure that the financia[ statements

compty with the Companies Act 2006. They are atso responsibte for safeguarding the asset$ of the charity
and the group and hence taking reasonabte steps for the prevention and detection of fraud and other
irregutarities.

The Trustees are responsibte for the maintenance and integrity of the corporate and financial information

inctuded on the charitabte company's website. Legistati0n in the United Kingdom governing the preparation

ancl dissemination of financiaI statements may differ from legistation in other jurisdictions.

Statement as to disclosure to our independent examiner

ln so far as the Trustees are aware at the time of approving our Trustees' annuat report:

. there is no retevant information, being information needed by the independent examiner in

connection with preparing their report, of which the independent examiner is unaware, and
. the Trustees, having made enquiries of fetlow directors and the independent examiner that they

ought to have individuatly taken, have each taken alt steps that he/she is obtiged to take as a

director in order t0 make themsetves aware of any retevant information and to estabtish that the

independent examiner is aware of that information.

By order of the board of Trustees

**, d t ty*
Ann Ledgard (Chai0

20 December2024



Etmbridge Community Link
{Limited by Guarantee}

Statement of Financiat Activities
for the year ended 31st March 2024

Notes Restricted Unrestricted

17,339
g,93g

1,514

lncoming Resources

Activities Fees & Fundraising

Grants & Donations

lnterest

Total lncoming Resources

Resources Expended

Wages & Payrott

Temporary Staff

Workshop Costs

Rent & Hatt Hire

Printing & $tationery

1T & Cornmunications

lnsurance

Sundry Expenses

Bank Charges

Total Resources Expended

Net lncoming/(Outgoing) Resources

Net Movement in Funds

Total Funds Brought Forward

Total Funds Carried Fomard

L2,907

YTD

Totat

17,338

22,839

r,514

Prior Year

Totat

14,632

34,047

533

f12i901

11,486

H5
56

714

228,794 s41,691 149,272

19,352

6,549

1,887

9,590

363

1,165

554

303

87

30,838

7,794

1,943

9,304

363

1,165

554

303

87

34,518

8,496

1,258

10,361

487

865

776

186

72

912,901 t38,850 851,751

(10,060)

857,019

(7,807)

(810,060) 1t7,807)

70,005 77,872

(10,060)

(e10,060)

70,005

959,945 859,945 f70,005



Etmbridge Community Link
(Limited byGuarantee)
Company No.2913280

Balance Sheet

at 31st March 2024

Notes

Tangibte Fixed Assets

CurrentAssets

Debtors & prepayments

Cash at bank & in hand

Totat Current Assets

Creditors: Amounts Fatting Due

Within One Year

Net Current Assets

Net Assets

Funds

Generat funds

Restricted funds

Total Funds

1,180

72.?28

73,408

3 (13,463)

3!lo3l24 31t03123

7,947

80,020

81,967

(11,962)

59,945 70,005

s59,945

59,945

859,945

870,005

70,005
:

f70,005

Forthe yearending 31st March 2A24,lhe companywas entitted to exemption frem audit under
section 477 ot lhe Companies Act 2006 retating to smalt companies.
The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476 of the Companies Act 2006.

The directors acknowtedge their responsibitities for comptying with the requirements of the Act with
respect to accouflting records and the preparation of accounts.
These accounts have been prepared in accordance with the micro-entity provisions and detivered

in accordance with the provisions appticabte to companies subiect to the smatl companies'
regime.

Thefinanciatstatementswereapproved bythe Board of Trustees on 20 December2024and signed

on its behatf by

i^^ I lrtO*t
Ann Heten Ledgard

Chairman



Etmbridge Gommunity Link
(Limited by Guarantee)

Statement of Cash Ftows

forthe year ended 31st March 2024

Opening balance

Ctosing batance

Cash inflow/(outftow)

3UAU24 $.tAA23

80,020 u,577
72,229 90,020

(D7,7921 ([4,557)

Operating profit/(toss) (10,060) (7,807)
Debtors & prepayments 767 2,459
Creditors 1,501 797

Cash inftow/(outftow) (t?,?rA (g4SSn: 

-

t0



Etmbridge Community Link
(Limited byGuarantee)

Notes to the Financial statements forthe year ended Blst March2oz4

Accounting Policles

(a) Basis of Accounting
The financia[ statements have been prepared in accordance with Accounting and Reporting

by Charities: Statement of Recommended Practice appticabte to charities preparingtheir
accounts in accordance with the Financiat Reporting Standard FRS102 (effective January 2015)
and the Companies Act 2006.

(b) Taxation

As a Registered Charity the company is exempt from taxation.

Restricted Funds

Restricted funds represent amounts received from donors who have specified the
use of those funds as a condition for making the donation.

Deferred

lncome b/f

7,250

3,864

lncomlng

Resources

10,000

2,000

2,000

Outgoing

Resources

(10,417)

(1,879)

Deferred

lncome c/f

833

2,000

3,995

Big Lottery Fund

Etmbridge Borough Councit

RC Sherriff Trust

Creditors: Amounts Fatl,ing Due Withln One Year

Corporation Tax

OtherTaxation

Creditors

Deferred lncome:

Grants

Donations

2023

to,e+Bt

(5,114)

(s11"96a(t13,463)

f5,114 t14,000 (s12,296) t6,818::::::

2024

(50)

(6,595)

(6,818)

11



Etmbridge Community Link
{Limited by Guarantee)

Notes to the Financial Statements forthe year ended 31st March2024cont'd

Catted Up Capital,

The company is timited by guarantee and does not have a share capitat. Attthe members

are guarantors to an amount not exceeding f 1 per guarantor.

Reconciliation Of Movement Of Accumutated Funds

Net movement in funds for the year

Total funds brought forward

Totat funds carried foruard

2024

(10,060)

70,005

859,945

2023

(7,8071

77,812

f70,005

t2



Russeltr Grenville Barker, chartered Accountanrs,
36, Lancaster Road, Wimbledon, LONDON, SWlg sDD

email: rgb@rgbact cgm
teiephone: 020 8544 0300

26 February 2025

Elmbridge Community Link
Accounts for the year ending 3L March ZAZ4

Wc teport to the tru$tees oil. our examination of the accourrt$ of the aborre charity for the year ending 31 March
202+.

You, as trustees, are f,esponsibte for the pteparation of the accouflts in accordance wi& the requirements of the
Charities Act 201i f'the Act').

We- leport in tespect of out examination of the Trust's accourts carried out und.er section 145 of the 2011 Act
fd in caffying out the examination, we have followed the applicable directioas provided by the Charities
Con:mission.

We confurr that there are flo mateialfiratte$ which have come to our attention in connection with the
examination which gite us cause to believe that the accounting records were not kept in accordance in
accordance $/ith secfion 130 of the Act ot that the accouilt did not accord with the accounting records or that
the accounts did not comply with the appJicable tequirernents concerning the form and content of accounts as
set out in the Charities Regutrations 2008.

We have flo conceltls" and haye come across no otler matters in connsgti6n with the examination, to which
*,fl.i"-rr should be drawn ia this report in order to enable a proper understanding of the accounts to be
re&hed.

Russel ffi
o*&olfiftdttik Bil&h&ter€hficcountants in England and Wales

36 Loncosbr Road
wimbledon
IONDON, SW19 sDD
,c'n0rgboct. com 0?085440300

Rusiell $ranvill€ Barker is the $adiog name of Ru$sell Grenville Bark€r Iimlted, a company formed in England and wales, number 0467s900. Reg
olfice:36, Lancaster Road, wimbledon, LoNDoN, swlg sDD. Th6 directors ofthe company are Robert iusseH, BA tcA and Anne Russeil BA ACA

Fellow

$,
ICAEW
ACCREDITED
FOR PROBATE
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Elmbridge Community Link
(timited by Guarantee)

Report of the Trustees/Directors

Our aims and objectives

Elmbridge Community Link (ECL) was formed in L994 to promote the relief of all persons with a
learning disability and / or autism within the area of Elmbridge Borough Council. We aim to do this by:

- offering a range of activities for people with learrring disabilities in Elmbridge
- identifying and reaching those that need our services in Elmbridge.

We also host a regular User Forum, with other groups and agencies in the borough, which provide
services for people with learning disabilities.

We have a regular, well-attended activity programme and currently support some 80 people with
tearning disabilities, their families and carers.

Hour our activities deliver public benefit

People with learning disabilities are amongst the most vulnerable and socially excluded in society and
have lifelong support needs. Their multiple needs mean that they have a significantly reduced ability to
understand new or complex information and learn new skills. They find it difficult to cope
independently and often feel isolated from the wider community as they rarely use local leisure and
community facilities. They have substantially higher health needs than the general population. They
are also more likely to experience poverty, poor housing, lack of employmen! social isolation and
.discrimination.

Services for people with learning disabilities are changing yet choice remains limited and there are very
few independent providers or charities working in this area. ECL's challenge is to identify and engage
people with learning disabilities, particularly young people, and to engage them in our activies ensuring
they do not become isolated.

ECL aims to provide support for people with learning disabilities to overcome disadvantages by
enriching their daily lives through activhies and group work. These activities concentrate on helping
people learn new skills; improve their sense of belonging to the local community; enhance existing
strengths; lead heahhier lives; offer new friendship opportunities and improving confidence levels and
self esteem.



Elmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

How our activities deliver public benefit cont'd

We monitor and evaluate our work by recording attendance, and canvassing members to evaluate our
services and staff make regular reports on progress to funding organisations and the Trustees. Due to
our support members are: Iearning new skills; healthier; happier; and more sociable and confident.

Ensuring our work delivers our aims

Through consultation we identified a need for us to extend and develop our existing services,

specifically offering more evening and weekend activities, and to reach more people with learning
disabilities in Elmbridge who are not currently accessing our support. We implemented successful
sports and music acitivities which provide many younger people with evening and weekend activities.

Our successful bid to the Big Lottery's Reaching Communities fund in 2015 enabled us to sustain and
extend our programme of activities and promote our services. A second successful bid to the same Big

Lottery fund in 201.9 underpins our drive to recruit more members to ensure our activities are fully
attended.

Staff and Volunteers

The charity employed two part time staff, three self employed facilitators and areund thifi five
volunteers, many of whom come from local sixth-form colleges and schools. Volunteers tell us that
they also experience a range of benefits from their ECL involvement, citing improved confidence,
friendship possibilities and employability.

Financial Review

Principal Funding Sources

ln addition to the Big Lottery Fund grant, the charity is grateful to receive multi-annual funding from
Elmbridge Borough Council and The RC SherriffTrust. We would also not be able to function as we do
without the continuing support of the Walton on Thames Charity which has, in previous years,
provided funding for our activities and continues to support us by providing subsidised office
accommodation, office services, advice and expertise as we continue to grow and develop.

ECL makes a modest charge for people to attend activities which generated f 14.5k during the year.



Elmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

Financial Review cont'd

lnvestment Policv

Aside from retaining a prudent amount in reserves each year most of the charity's funds are to be
spent in the short term so there are no funds for long term investment. Surplus funds are held on
deposit.

Reserves Policv

The Trustee Board has examined the charity's requirements for reserves in light of the main risks to the
organisation. lt has established a policy whereby the unrestricted funds held by the charity should be
equalto at least six months of annual expenditure. Forecast expenditure for the year ending 3Lst
March 2024 is c.f50,000 and, therefore, the target is €30,000. The present level of reserves of some
f70,000 is above the target level. The Trustees believe this is a prudent level of reserves in the short-
term as the 2019 Big Lottery Funding grant tapers over the S-year award period and so our abilhy to
diversify income will be tested over the next year.

Future plans

The 20L9 grant from the Big Lottery is assigned to cover a portion of our core costs over the S-year
period. ECL's Trustees and Management will be focused on diversifying our funding base and keeping a

close eye on costs. We are by no means complacent regarding the challenge presented to diversify our
funding base. A rnajor challenge over the next period is to attract new members, particularly into the
younger cohort.

Our plan for the year ending 31st March 2024 is to continue to:
- consolidate our services to members building on the growth in the number of activities we deliver;
- publicise our services more widely within the local community to attract new members;
- evaluate the success and benefits of our activities with a view to improving services;
- ensure ongoing volunteer training and developrnent;
- work in partnerships in an atttempt to place high functioning younger adults into work placements.

We will also continue to develop new partnerships with local organisations that not only leverage our
combined resources but also deliver an exciting proposition to our members.

Structure, governance and management

Governing document
The organisation is a charitable company limited bI, guarantee, incorporated and registered as a charity
on 22nd March 1994.



Elmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

Structure, gouernance and management cont'd

Recruitment and appointment of Trustees
The Trustees have appointed a sub committee to make recommendations to the Board on suitable
policies that should be adopted to ensure the Trustee Board has adequate representation. The sub

committee identifies any need to recruit Trustees with different competences and baclcgrounds, both
personal and professional, who can bring fresh perspectives on the way in which the charity is

governed.

Organisational structure
A Trustee Board governs ECL. Trustees come from a range of relevant backgrounds (counselling; law,
parent carer, running services for people with learning disabilities and volunteering), with key specific
skills - marketing, fundraising and business development/organisational change - all represented on the
board.

The Board is responsible for setting the strategic direction of the organisation and the policy of the
charity. The Trustees carry the ultimate responsibility for the conduct of ECL and for ensuring that the
charity satisfies its legal and contractual obligations. Trustees meet as a minimum quarterly and
delegate the day-to-day operation of the organisation to staff. The Trustee Board is independent from
management.

Risk Manasernent

Significant risks to the charity are considered as part of the Trustee Board's annual review of policies.

ECL has the following policies:

- Child Protection
- EqualOpportunities
- Health and Safety Policy

- Health and Safety for the kitchen
- Vulnerable Adults

- Feedback and Complaints Policy

- Environmental and Sustainability Policy

In addition, the Charity Coordinator, Pier Markham, holds and updates specific Risk Assessments for
each of the different ECL activities and there are Fire Evacuation Plans for all venues used by the
charity. The charity maintains a formal Risk Register.



Elmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont,d

Structurg governance and management cont'd

lnduction and trainine of new Trustees
Newly appointed Trustees are provided with a comprehensive induction to ECL through the provision of
training and mentoring by established Trustees.

Related parties

ln so far as it is complimentary to the charity's objects, the charity is guided by both local and national
policy. Valuing People, a White Paper {2001), was the first review of Learning Disability services for 30
years and remains the blueprint for change for English local authorities and NHS agencie s. vatuing
People emphasised the need for new opportunities for people with learning disabilities to live more
independent lives in the community. The charity continues to participate in the local network of Valuing
People groups and also co-operates and liaises with a number of other local charities, sBorts clubs, local
businesses and social services departments on behalf of clients.

Trustees/Directors

The Trustees/Directors during the year were:-

M Christie {Chair}
A Ledgard (Vice-Chair)

T Collins

J Smith

D Middleton (Treasurer)

L WiIK
S Adley {Appointed 30th November 2022)

Trustees'responsibilities in relation to the financial statements

Company law requires the charity Trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, for that period. In preparing the
financial statements, the Trustees are required to:



Elmbridge Community Link
(timited by Guaranteef

Report of the Trusteesy'Directors cont'd

Trustees' responsihilities in relation to the financial statements eent,d

o select suitable accounting policies and then apply them consistently;
r observe the methods and principles in the Charities SORp;
o make judgements and estirnates that are reasonable and prudent;
. state whether applicable UK accounting standards have been followed, subiect to any

material departures diselosed and explained in the financial statements;
. prepare the financial statements on the going concern basis unless it is inappropriate to

prestrme that the charity will eentinue in business.

The Trustees are re$ponsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsibte for safeguarding the assets
of the charity and the group and hence taking reasonable $teps for the preventisn and detection of
fraud and other irregularities"

The Trustees are re$ponsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions"

Statemcnt as to di$closure to our independent examiner

ln so far as the Trustees are aware at the time of approving our Trustees' annual report:

o there is no relevant information, being information needed by the independent examiner in
connection with preparing their report, of which the independent examiner is unaware, and

r the Trustees, having made enquiries of fetlow directors and the independent examiner that
they ought to have individually taken, have each taken all steps that he/she is obliged to
take as a direstor in order to make thernselves aware of any relevant infsrrnation and to
establish that the independent examiner is aware of that information.

By order of the board of Trustees

//1
Ann Helen Ledgard {Vice-ehair}
29 December 2023



Elmbridge Community Link
{Limited by Guarantee}

Statement of Financial Activities
for the year ended 31st March 2023

lncoming Resources

Activities Fees & Fundraising

Grants & Donations
lnterest

Total lncoming Resources

Resources Expended

Wages & Payroll

Temporary Staff
Workshop Costs

Rent & HallHire
Printing & Stationery
lT & Communications
lnsurance

Sundry Expenses

Bank Charges

Total Resources Expended

Net lncoming/(Outgoing) Resources

Net Moyement in Funds

Total Funds Brought Forward

Total Funds Carried Forward

f20,834 128,378

Notes Restricted

24,834

YTD

Total

'J,4,632

34,047

533

Prior Year

Total

9,651

4L,730
15

Unrestricted

L4,632

L3,2L3

533

16,551

804

30

3,449

L7,967

7,692
1,228
6,9t2

487

865

776

L86

72

f49,212

34,518

9,496

1,259

10,361

487

86s

776

185

72

f50,396

34,384

6,990

L,7L3
7,524

337

846

725
!22

96

f24,834 836,185 f57,OLg

(7,8071

f52,637

(2,24L1(7,807)

(f7,8071 (f7,8O71 (f2,2411

77,8L2 77,812 80,053

f70,005 f70,005 f77,8L2



Elmbridge Community Link
{Limited hy Guarantee}
Company No, !913180

Balance Sheet
at 31st March 2023

Notes

Tangihle Fixed Aesets

Current Assets
Debtors & prepayments

Cash at bank & in hand

Tctai Curent Assets

Creditsrs: AmouRts Falling true
Within One Year

Net Current Assets

Net A$sets

Funds

General funds

Restricted funds
Total Funds

L,947

80,020

91,967

3 (11,962)

31lS,3lr_$ 31/0Sl-?,2

4,400

84,5?V

&8,977

(11,165)

70,00s v7,812

f70,005

70,005

f70,005

fT7,gL?

77,8L2

f77,812

Far the year ending SLst Mareh 2S23, the company was entitled to exemption frorn audit under
section 477 of the Campanies Aet 2006 relating to snnalt ccmpanies.
The members have not required the company to ohtain an audit cf its aceounts for the year in
question in accordance with section 476 of the Companies Act 2006.
The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of accounts"
These account$ have been prepared in aceordance with the micro-entity provisions and
delivered in aeccrdance with the provisions apptricable to cornpanies subject to the small
companies' regirne.

The financial statements uJere approved by the Board of Trustees on 29 December 2023 and
signed on its behalf by

A /r'/
Ann t*eten r-**gu-
Vice-Chair



Opening balance

Closing balance

Cash inflow/{outflow}

Operating profit/(loss)
Debtors & prepayments

Creditors

Cash inflod{outffowf

Elmbridge Community Link
(Limited by Guarantee)

Statement of Cash Flows
for the year ended 31st March ZOZS

?tlo?123

84,577

80,020
(f4,557)

(f.4,5571

(7,8071

2,453

797

\LlO'l22

93,050

84,577

_1I8,4?31-

(2,24t1
(1,L421

(5,090)

(f8,473)
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Elmbridge Community Link
(Limited by Guarantee)

Notes to the Financial Statements for the year ended 31st March 2023

Accounting Policies

(a) Basis of Accounting
The financialstatements have been prepared in accordance with Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard FRS1-O2 (effective January 2015)
and the Companies Act 2006.

(b) Taxation

As a Registered Charity the company is exempt from taxation.

Restricted Funds

Restricted funds represent amounts received from donors who have specified the
use of those funds as a condition for making the donation.

Deferred lncoming Outgoing Deferred
lncome bff Resources Resources lncome cff

Big Lottery Fund

Elmbridge Borough Council

RC Sherriff Trust

Corporation Tax

Other Taxation

Creditors

Deferred Income:

Grants

Donations

1,666

594
2,L19

15,000

4,000

15,416

594

2,255

L,250

3,864

f.4,379f19,000f19,255 f5,LL4:

Creditors: Amounts Falling Due Within One Year

2023

(o,a+8)

(5,114)

(f 11"r6r)

2422

(827l,

(5,959)

(4,3791

Ll



Elmbridge Community Link
(Limited by Guarantee)

Notes to the Financial Statements for the year ended 31st March2023 cont'd

4 Called Up Capital

The company is limited by guarantee and does not have a share capital. Allthe members
are guarantors to an amount not exceeding f1 per guarantor.

Reconciliation Of Movement Of Accumulated Funds

Net movement in funds for the year

Total funds brought forward

Total funds carried forward

2023

17,8O7l
77,812

f70,005

2022

12,24Ll
80,053

f77,8L2

L2



Paddy tr'ord
Financial Adviser, CIMA

42The Grove,
Walton-on-Thames,
Surrey,
KT12 2HS
Tel:01932 245 410
e-mail : paddy. fotd@uwclub.net
Mobile: 0779 657 0018

Elmbridge Cornmunity Link
2 Quintet Buildings
Churchfield Road
Walton on Thames
KT12 2TZ.

26s September,2023

Elmbfidee Commu4ity Link

Aecounfq f.gr the v,ea-r lst Aoril2022 to 31st Mareh 2023

Insnection rn acc$rdance with current Charity Qommlssion reouirements

My examination was carried out in accordance with the general Directions
given by the Charity Commission.

I confirm that I have examined and checked a selection of the records
for the Chaxity over the period referred to above, in conjunction with
the Annual Summary and Balance Sheet.

I have found no matters of concem and consider these accounts to be a
true and fair summary of the transactious which have taken place over
the year.

On this occasion the inspection w{ls undertaken via e-mail.

Paddy Ford
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Our aims and objectives

- offering a range of activities for people with learning disabilities in Elmbridge

- identifying and reaching those that need our services in Elmbridge.

How our activities deliver public benefit

We have a regular, well-attended activity programme and currently support some 80 people (down 

from 100 pre-Covid) with learning disabilities, their families and carers.

People with learning disabilities are amongst the most vulnerable and socially excluded in society and 

have lifelong support needs. Their multiple needs mean that they have a significantly reduced ability to 

understand new or complex information and learn new skills.  They find it difficult to cope 

independently and often feel isolated from the wider community as they rarely use local leisure and 

community facilities. They have substantially higher health needs than the general population.  They 

are also more likely to experience poverty, poor housing, lack of employment, social isolation and 

discrimination.

Services for people with learning disabilities are changing yet choice remains limited and there are very 

few independent providers or charities working in this area. ECL's challenge is to identify and engage 

people with learning disabilities, particularly young people, and to engage them in our activies ensuring 

they do not become isolated.

ECL aims to provide support for people with learning disabilities to overcome disadvantages by 

enriching their daily lives through activities and group work.  These activities concentrate on helping 

people learn new skills; improve their sense of belonging to the local community; enhance existing 

strengths; lead healthier lives; offer new friendship opportunities and improving confidence levels and 

self esteem.

Elmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors

Elmbridge Community Link (ECL) was formed in 1994 to promote the relief of all persons with a 

learning disability and / or autism within the area of Elmbridge Borough Council.  We aim to do this by:

We also host a regular User Forum, with other groups and agencies in the borough, which provide 

services for people with learning disabilities.
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How our activities deliver public benefit cont'd

Ensuring our work delivers our aims

Staff and Volunteers

Financial Review

Principal Funding Sources

Our successful bid to the Big Lottery’s Reaching Communities fund in 2015 enabled us to sustain and 

extend our programme of activities and promote our services. A second successful bid to the same Big 

Lottery fund in 2019 underpins our drive to recruit more members to ensure our activities are fully 

attended.  

The charity employed two part time staff, one contractor and around sixty volunteers (down from 

seventy pre-Covid), many of whom come from local sixth-form colleges and schools. Volunteers tell us 

that they also experience a range of benefits from their ECL involvement, citing improved confidence, 

friendship possibilities and employability.

In addition to the Big Lottery Fund grant, the charity is grateful to receive multi-annual funding from 

Elmbridge Borough Council and The RC Sheriff Trust. We would also not be able to function as we do 

without the continuing support of the Walton on Thames Charity which has, in previous years, 

provided funding for our activities and continues to support us by providing office accommodation, 

office services, advice and expertise as we continue to grow and develop.

In line with other charities that provide services for people with learning disabilities, ECL makes a 

modest charge for people to attend activities which generated £8.7k during the year.

Elmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

We monitor and evaluate our work by recording attendance, and canvassing members to evaluate our 

services and staff make regular reports on progress to funding organisations and the Trustees.  Due to 

our support members are: learning new skills; healthier; happier; and more sociable and confident.

Through consultation we identified a need for us to extend and develop our existing services, 

specifically offering more evening and weekend activities, and to reach more people with learning 

disabilities in Elmbridge who are not currently accessing our support. We implemented successful 

sports and music acitivities which provide many younger people with evening and weekend activities.

3



Financial Review cont'd

Investment Policy

Reserves Policy

Future plans

Our plan for the year ending 31st March 2023 is to continue to:

   - consolidate our services to members building on the growth in the number of activities we deliver

- publicise our services more widely within the local community to attract new members

- evaluate the success and benefits of our activities with a view to improving services

- ensure ongoing volunteer training and development

   - work in partnerships in an atttempt to place high functioning younger adults into work placements

Structure, governance and management

Governing document

The 2019 grant from the Big Lottery is assigned to cover a portion of our core costs over the 5-year 

period.  ECL's Trustees and Management will be focused on diversifying our funding base and keeping a 

close eye on costs. We are by no means complacent regarding the challenge presented to diversify our 

funding base. A major challenge over the next period is to attract new members, particularly into the 

younger cohort.

We will also continue to develop new partnerships with local organisations that not only leverage our 

combined resources but also deliver an exciting proposition to our members.

The organisation is a charitable company limited by guarantee, incorporated and registered as a charity 

on 22nd March 1994.

Elmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

Aside from retaining a prudent amount in reserves each year most of the charity’s funds are to be 

spent in the short term so there are no funds for long term investment.  Surplus funds are held on 

deposit.

The Trustee Board has examined the charity’s requirements for reserves in light of the main risks to the 

organisation. It has established a policy whereby the unrestricted funds held by the charity should be 

equal to at least six months of annual expenditure. Forecast expenditure for the year ending 31st 

March 2023 is c.£55,000 and, therefore, the target is £27,500. The present level of reserves  of some 

£77,800 is above the target level. The Trustees believe this is a prudent level of reserves in the short-

term as the 2019 Big Lottery Funding grant tapers over the 5-year award period and so our ability to 

diversify income will be tested over the next two years.
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Structure, governance and management cont'd

Recruitment and appointment of Trustees

Organisational structure 

Risk Management

- Child Protection

- Equal Opportunities

- Health and Safety Policy

- Health and Safety for the kitchen

- Vulnerable Adults

- Feedback and complaints policy

- Environmental and Sustainability Policy

The Board is responsible for setting the strategic direction of the organisation and the policy of the 

charity. The Trustees carry the ultimate responsibility for the conduct of ECL and for ensuring that the 

charity satisfies its legal and contractual obligations. Trustees meet as a minimum quarterly and 

delegate the day-to-day operation of the organisation to staff. The Trustee Board is independent from 

management.

Significant risks to the charity are considered as part of the Trustee Board’s annual review of policies. 

ECL has the following policies:

In addition, the Charity Coordinator, Pier Markham, holds and updates specific Risk Assessments for 

each of the different ECL activities and there are Fire Evacuation Plans for all venues used by the 

charity. The charity maintains a formal Risk Register.

Elmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

The Trustees have appointed a sub committee to make recommendations to the Board on suitable 

policies that should be adopted to ensure the Trustee Board has adequate representation. The sub 

committee identifies any need to recruit Trustees with different competences and backgrounds, both 

personal and professional, who can bring fresh perspectives on the way in which the charity is 

governed.  

A Trustee Board governs ECL. Trustees come from a range of relevant backgrounds (counselling, law, 

parent carer, running services for people with learning disabilities and volunteering), with key specific 

skills - marketing, fundraising and business development/organisational change - all represented on the 

board.
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Structure, governance and management cont'd

Induction and training of new Trustees 

Related parties 

Trustees/Directors

The Trustees/Directors during the year were:-

M Christie (Chair)

T Collins

J Smith

A Ledgard

D Middleton (Treasurer)

L Wilks

Trustees’ responsibilities in relation to the financial statements

The charity also co-operates and liaises with a number of other local charities, sports clubs, local 

businesses and social services departments on behalf of clients.

Company law requires the charity Trustees to prepare financial statements for each year which give a 

true and fair view of the state of affairs of the charitable company and of the incoming resources and 

application of resources, including the income and expenditure, for that period. In preparing the 

financial statements, the Trustees are required to:

Elmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

Newly appointed Trustees are provided with a comprehensive induction to ECL through the provision of 

training and mentoring by established Trustees. 

In so far as it is complimentary to the charity’s objects, the charity is guided by both local and national 

policy. Valuing People , a White Paper (2001), was the first review of Learning Disability services for 30 

years and remains the blueprint for change for English local authorities and NHS agencies. Valuing 

People  emphasised the need for new opportunities for people with learning disabilities to live more 

independent lives in the community. The charity continues to participate in the local network of Valuing 

People groups.
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Trustees’ responsibilities in relation to the financial statements cont'd

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

•

•

Statement as to disclosure to our independent examiner

In so far as the Trustees are aware at the time of approving our Trustees’ annual report:

•

•

By order of the board of Trustees

Martin Ralph Christie (Chair)

31 December 2022

The Trustees are responsible for keeping proper accounting records that disclose with reasonable 

accuracy at any time the financial position of the charity and to enable them to ensure that the financial 

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets 

of the charity and the group and hence taking reasonable steps for the prevention and detection of 

fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial 

information included on the charitable company’s website. Legislation in the United Kingdom governing 

the preparation and dissemination of financial statements may differ from legislation in other 

jurisdictions.

there is no relevant information, being information needed by the independent examiner in 

connection with preparing their report, of which the independent examiner is unaware, and

the Trustees, having made enquiries of fellow directors and the independent examiner that 

they ought to have individually taken, have each taken all steps that he/she is obliged to 

take as a director in order to make themselves aware of any relevant information and to 

establish that the independent examiner is aware of that information.

Elmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

state whether applicable UK accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charity will continue in business.
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YTD Prior Year

Notes Restricted Unrestricted Total Total

Incoming Resources

Activities Fees and Fundraising - 8,651 8,651 3,071

Grants and Donations 26,610 15,120 41,730 44,812

Interest - 15 15 37

Total Incoming Resources £26,610 £23,786 £50,396 £47,920

Resources Expended

Wages & Payroll 25,001 9,383 34,384 38,374

Temporary Staff 823 6,067 6,890 1,305

Workshop Costs 472 1,241 1,713 88

Rent & Hall Hire 314 7,210 7,524 3,228

Training - -  -  24

Printing & Stationery - 337 337 696

IT & Communications - 846 846 755

Insurance - 725 725 689

Sundry Expenses - 122 122 96

Bank Charges - 96 96 69

Total Resources Expended £26,610 £26,027 £52,637 £45,324

Net Incoming/(Outgoing) Resources - (2,241) (2,241) 2,596

Net Movement in Funds - (£2,241) (£2,241) £2,596

Total Funds Brought Forward - 80,053 80,053 77,457

Total Funds Carried Forward - £77,812 £77,812 £80,053

Elmbridge Community Link
(Limited by Guarantee)

Statement of Financial Activities

for the year ended 31st March 2022
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Notes 31/03/22 31/03/21

Tangible Fixed Assets - -

Current Assets

Debtors & prepayments 4,400 3,258

Cash at bank & in hand 84,577 93,050

Total Current Assets 88,977 96,308

Creditors: Amounts Falling Due 

Within One Year 3 (11,165) (16,255)

Net Current Assets 77,812 80,053

Net Assets £77,812 £80,053

Funds

General funds 77,812 80,053

Restricted funds - -

Total Funds 5 £77,812 £80,053

Martin Ralph Christie

Chairman

The members have not required the company to obtain an audit of its accounts for the year in 

question in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act 

with respect to accounting records and the preparation of accounts.

The financial statements were approved by the Board of Trustees on 31 December 22 and 

signed on its behalf by

These accounts have been prepared in accordance with the micro-entity provisions and 

delivered in accordance with the provisions applicable to companies subject to the small 

companies’ regime.

Elmbridge Community Link
(Limited by Guarantee)

Company No. 2913280

Balance Sheet

at 31st March 2022

For the year ending 31st March 2022, the company was entitled to exemption from audit under 

section 477 of the Companies Act 2006 relating to small companies.
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31/03/22 31/03/21

Opening balance 93,050 85,078

Closing balance 84,577 93,050

Cash inflow/(outflow) (£8,473) £7,972

Operating profit/(loss) (2,241) 2,596

Debtors & prepayments (1,142) (866)

Creditors (5,090) 6,242

Cash inflow/(outflow) (£8,473) £7,972

Elmbridge Community Link
(Limited by Guarantee)

Statement of Cash Flows

for the year ended 31st March 2022
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1 Accounting Policies

(a) Basis of Accounting

The financial statements have been prepared in accordance with Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard FRS102 (effective January 2015)

and the Companies Act 2006.

(b) Depreciation

Depreciation is provided using the following rates and bases to reduce by annual

installments the cost of the tangible assets over their estimated useful lives:

2022 2021

Computer equipment 33% straight line - -

(c) Taxation

As a Registered Charity the company is exempt from taxation.

2 Restricted Funds

Restricted funds represent amounts received from donors who have specified the

use of those funds as a condition for making the donation.

Deferred Incoming Outgoing Deferred

Income b/f Resources Resources Income c/f

Big Lottery Fund 5,392 20,000 23,726 1,666

Elmbridge Borough Council 594 594

RC Sheriff Trust 4,003 1,884 2,119

Surrey CC Members' Allocation 1,000 1,000 -

£10,989 £20,000 £26,610 £4,379

Elmbridge Community Link
(Limited by Guarantee)

Notes to the Financial Statements for the year ended 31st March 2022
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3 Creditors: Amounts Falling Due Within One Year

2022 2021

Corporation Tax - -

Other Taxation (827) (694)

Creditors (5,959) (4,572)

Deferred Income:

Grants (4,379) (10,989)

Donations - -

(£11,165) (£16,255)

4 Called Up Capital

The company is limited by guarantee and does not have a share capital. All the members

are guarantors to an amount not exceeding £1 per guarantor.

5 Reconciliation Of Movement Of Accumulated Funds

2022 2021

Net movement in funds for the year (2,241) 2,596

Total funds brought forward 80,053 77,457

Total funds carried forward £77,812 £80,053

Elmbridge Community Link
(Limited by Guarantee)

Notes to the Financial Statements for the year ended 31st March 2022 cont'd
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Paddy Ford

Financial Adviser, CIMA

42 The Grove, Walton-on-Thames, Surrey, KT12 2HS Tel: 01932 245 410

e-mail: paddy.ford@uwclub.net Mobile: 0779 657 0018

Elmbridge Community Link

2 Quintet Buildings

Churchfield Road

Walton on Thames

KT12 2TZ.

27
th

 January, 2023

Elmbridge Community Link

Accounts for the year 1st April 2021 to 31st March 2022

Inspection in accordance with current Charity Commission requirements

My examination was carried out in accordance with the general Directions 

given by the Charity Commission.

I confirm that I have examined and checked a selection of the records 

for the Charity over the period referred to above, in conjunction with 

the Annual Summary and Balance Sheet. 

I have found no matters of concern and consider these Accounts to be a 

true and fair summary of the transactions which have taken place over 

the year.

Paddy Ford

Paddy Ford
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Elmbridge Community Link
{Umited by Guarantee}

Report of the Trustees/Directors

€ovid-19

Because of the Covid-19 pandernic, by the beginning of the financial year 2020121 the decision had
been made to suspend all face-to-face activities. Two of our employees were placed on furlough. The
remaining ernployee, our Charity Co-ordinator, endeavoured to keep in touch with and support our
rnernbers in any way possible; Zoorn meetings, email, telephone calls and even local radio. This

situation, with sorne respite in the summer, continued for the entire financial year and no activities
fees were generated.

Because af the lack af activity during the yecr, any values or camporatives contained in the remainder
of rfitu report reler ta the financialyear 2019-2A.

Our airns and obiectives

Elmbridge Community Link {ECL} was formed in 1994 to promote the relief of all persons with a

learning disability and / or autism within the area of Elrnbridge Borough Council. We airn to do this by:

- offering a range of activities for people with learning disabilities in Elmbridge
- identifying and reaching those that need our services in Elmbridge.

We also host a regular User Forum, with other groups and agencies in the borough, which provide

services for people with learning disabilities.

We have a regular, well-attended activity programme and currently support some 100 people with
learning disabilities, their families and carers.

llow our activities deliver puhlic benefit

People with learning disabilities are amongst the most vulnerable and socially excluded in society and
have lifelong support needs. Their multiple needs mean that they have a significantly reduced ability to
understand new or cornplex information and learn new skills. They find it difficult to cope
independently and often feel isolated from the wider community as they rarely use local leisure and
cornmunity facilities. They have substantially higher health needs than the general population. They
are also more likely to experience poverty, poor housing, lack of employment, social isolation and
discrirnination.

Services for people with learning disabilities are changing yet choice remains limited and there are very
fevu independent providers or charities working in this area. ECL's challenge is to identiflT and engage
people with learning disabilities, particularly young people, and to engage thern in our activies ensuring
they do not become isolated.



Elmbridge Community Link
(Limited by Guarantee)

Report of the Trustees/Directors cont'd

ECL aims to provide support for people with learning disabilities to overcome disadvantages by

enriching their daily lives through activities and group work. These activities concentrate on helping
people learn new skills; improve their sense of belonging to the local community; enhance existing
strengths; lead healthier lives; offer new friendship opportunities and improving confidence levels and

self esteem,

We monitor and evaluate our work by recording attendance, and canvassing members to evaluate our
services and staff make regular reports on progress to funding organisations and the trustees. Due to
our support members are: learning new skills; healthier; happier; and more sociable and confident.

Ensuring our work delivers our aims
Through consultation we identified a need for us to extend and develop our existing services,

specifically offering more evening and weekend activities, and to reach more people with learning
disabilities in Elmbridge who are not currently accessing our support. We implemented successful

sports and music acitivities which provide many younger people with evening and weekend activities.

Our successful bid to the Big Lottery's Reaching Communities fund in 2015 enabled us to sustain and

extend our programme of activities and promote our services. A second successful bid to the same Big

Lottery fund in 2019 underpins our drive to recruit more members to ensure our activities are fully
attended.

Staff and Volunteers
ln 2019 - 2O2O the charity employed three part time staff, one contractor and around seventy
volunteers, many of whom come from local sixth-form colleges and schools. Volunteers tell us that
they also experience a range of benefits from their ECL involvement, citing improved confidence,
friendship possibilities and employability.

FinancialReview

Principal Funding Sources

ln addition to the Big Lottery Fund grant, the charity is grateful to receive multi-annual funding from
Elmbridge Borough Council and The RC Sheriff Trust. We would also not be able to function as we do

without the continuing support of the Walton on Thames Charity which has, in previous years,

provided funding for our activities and continues to support us by providing office accommodation,
office services, advice and expertise as we continue to grow and develop.

ln line with other charities that provide services for people with learning disabilities ECL makes a

modest charge for people to attend activities, which has generated f 21.3k in the year 2OL9 - 2020.



Elmbridge Community Link
(Limited by Guarantee!

Report of the Trustees/Directors cont'd

Financial Review cont'd

lnvestment Policv

Aside from retaining a prudent amount in reserves each year most of the charity's funds are to be

spent in the short term so there are no funds for long term investment. Surplus funds are held on
deposit.

Reserves Policy
The Trustee Board has examined the charity's requirements for reserves in light of the main risks to the
organisation. lt has established a policy whereby the unrestricted funds held by the charity should be

equal to at least six months of annual expenditure. Budgeted expenditure for 2A2O - 2AZ]- is c.f92,000
and, therefore, the target is f4Q000. The present level of reserves of some f77,50O is above the
target level. The Trustees believe this is a prudent level of reserves in the short-term as the 2019 Big

Lottery Funding grant tapers over the S-year award period and so our ability to diversify income will be

tested over the next two years.

Future plans

The 2019 grant from the Big Lottery is assigned to cover a portion of our core costs over the 5-year
period. ECL's Trustees and Management will be focused on diversifying our funding base and keeping a

close eye on costs. We are by no means complacent regarding the challenge presented to diversifiT our
funding base. A major challenge over the next period is to attract new members, particularly into the
younger cohort.

Our plan for 2OZA - Z:OZL is to continue to:
- consolidate our services to members building on the growth in the number of activities we deliver
- publicise our services more widely within the local community to attract new members
- evaluate the success and benefits of our activities with a view to improving services
- ensure ongoing volunteer training and development
- work in partnerships in an atttempt to place high functioning younger adults into work placements

We will also continue to develop new partnerships with local organisations that not only leverage our
combined resources but also deliver an exciting proposition to our members.

Structurg governance and management

Governing document
The organisation is a charitable company limited by guarantee, incorporated and registered as a charity
on 22nd March 1994.



Elmbridge Community Link
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Report of the Trustees/Directors cont'd

Structure, governance and management cont'd

Recruitment and aopointmen! of Trustees

The Trustees have appointed a sub committee to make recommendations to the Board on suitable
policies that should be adopted to ensure the Trustee Board has adequate representation. The sub
committee identifies any need to recruit Trustees with different competences and backgrounds, both
personal and professional, who can bring fresh perspectives on the way in which the charity is
governed. One new Trustee was appointed during the year who, as a parent carer, brings a vital, new
perspective to the Board.

Organisational structure
A Trustee Board governs ECL. Trustees come from a range of relevant backgrounds (counselling, law,
parent carer, running services for people with learning disabilities and volunteering), with key specific
skills - marketing, fundraising and business development/organisational change - all represented on the
board.

The Board is responsible for setting the strategic direction of the organisation and the policy of the
charity. The Trustees carry the ultimate responsibility for the conduct of ECL and for ensuring that the
charity satisfies its legal and contractual obligations. Trustees meet as a minimum quarterly and
delegate the day-to-day operation of the organisation to staff. The Trustee Board is independent from
management.

Risk Manaeement
Significant risks to the charity are considered as part of the Trustee Board's annual review of policies.
ECL has the following policies:

- Child Protection
- EqualOpportunities
- Health & Safety Policy
- Health and Safety for the kitchen
- Vulnerable Adults
- Feedback and complaints policy
- Environmental and Sustainability Policy

ln addition, the Charity Coordinator, Pier Markham, holds and updates specific Risk Assessments for
each of the different ECL activities and there are Fire Evacuation Plans for all venues used by the
charity. The charity maintains a formal Risk Register. As a result of the Cornonavirus outbreak, the
Board has undertaken ongoing risk assessments to guide all decisions relating to its programme.



Elmbridge Community Link
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Report of the Trustees/Directors cont'd

Strugture, governance and management cont'd

lnduction and training of new trustees
Newly appointed Trustees are provided with a comprehensive induction to ECL through the provision of
training and mentoring by established Trustees.

Related parties

ln so far as it is complimentary to the charity's objects, the charity is guided by both local and national
policy. Voluing People , a White Paper {2001), was the first review of Learning Disability services for 30
years and remains the blueprint for change for English local authorities and NHS agencie s. Voluing
People emphasised the need for new opportunities for people with learning disabilities to live more
independent lives in the community. The charity continues to participate in the local network of Valuing
People groups.

The charity also co-operates and liaises with a number of other local charities, sports clubt local
businesses and social services departments on behalf of clients.

Trustees/Directors

The Trustees/Directors during the year were:*

M Christie (Chair)

T Collins

J Smith

D Bellchamber

A Ledgard

D Middleton (Treasurer)

L Wilks {Appointed 6th April 2020)

Trustees'responsibilities in retation to the financial statementg

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, for that period. ln preparing the
financial statements, the trustees are required to:



Elmbridge Community Link
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Report of the Trustees/Directors cont'd

Trusteet' responsibilltles in relation to fie finan.iat statern€nts cont'd

select suitable accounting policies and then apply them consistently;

observethe methods and principles in the Charities SORP;

make judgernents and estirnates that are reasonable and pruden!
state whether applicable UK accounting standards have been followed, subiect to any

material departures disc'losed and explained in the financial statements;
prepare the financial shtements on the going conceril basis unless it is inappropriate to
presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose wita reasonable

accuracy at any time the financial position of the eharity and to enable them to ensure that the finarcial
statements comply with the Companies Act 20S6. They are also responsible for safeguarding the assets

of the charity and the group and hence taking reasonable steps far the prevention and detection of
fi-aud and other irregularities.

The trustecs are responsihle for the rnaintenance and integrity of the corporate and financial

information included on the charitable compant's website. Legislation in the United Kirgdorn governing

the preparation and dissernination of financial statements rnay differfrom legislation in other
jurisdictions.

Statement as b disdosure to our independent enminer

kt so far as the trustees are aware at the time of approving our trustees' annual report:

there is no relevant information, being information needed by the independent examiner in

connection with preparing their report, of which the lndependent examiner is unawarg and

the trustees, hauing made enquiries of fellow directors and the independent examiner that
they ought to have individually taken, have each hken all steps that he/she is obliged to
take as a direqtor in order to make thernselves aware of any relevant infsrmation and to
establish that the independent exarniner is aware of that inforrnation.

By order ofthe hoard oftrustees

Martin Ralph Christie tChairl
3l Demmber20?1

a

a

t
o



lncoming Resources

Fundraising and Donations
lnterest Received

Gift Aid

Total lncoming Resources

Resources Expended

Wages & Payroll

Temporary Staff
Workshop Costs

Rent & Hall Hire

Marketing

Training
Printing & Stationery
lT & Communications
lnsurance

Volunteer Expenses

Sundry Expenses

Bank Charges

Total Resources Expended

Net lncomingl(Outgoing| Resources

Net Movement in Funds

Total Funds Brought Forward

Elmbridge Community Link
(Umited by Guarantee|

Statement of Financial Activities
for the year ended 31st March 2021

Notes Restricted Unrestricted

22,L88 25,L92
-37
- 513

f22,Lgg

22,109

80

YTD

Total

47,370

37

513

Prior Year
Total

79,8L1

L77

593

, f,25,732

1.6,266

L,225
88

3,228

24

696

755

589

f47,920

38,374
1,305

88

3,229

24

695

755
689

f80,627

43,355

L3,820
3,250

LL,233
130

265

545

752
87L
93

332
50

96

59

95

59

E22,L8,g ?3,136 45,324 f74,806

2,596 2,596 5,821

f2,596

77,457

f2,596 f5,821

77,457 7L,636

Total Funds Carried Forward



Tangible Ered Arsett

CtrrremAsseB
Debtors & prapaynrents

fash at bank & in hand

Total &rrremtAsssts

Creditors: Amotrnts Falling Due
Wtthin OmYear

illet C{rreilt Asseb

I{etAssets

Funds

General funds
Restricted funds

Total krnds

Elmbridge Comrnunity Link
{Limitd bryStnrantee}
Company t{o.231328t}

Salance Sheet

at 31st March ?:Wrl

Notes 31/03/21

3,258

93,050

95,3ffi

{16,255)

87,470

(10,0131

e392
85,078

3.tl*9t20

77,457

f77,457

77,457

€77,457

80,053

f80,053

80,053

f80,053

For the ymr ending Stst h/larch 202L, the sornpany Bras entitled to exemption from audit under
section 477 of the Companies Act 2mG relating to small companies.
The rnembers haue not required tfie cornpany to obtain an audit of its accounts for the year in
quastkon in accordante with sectian 475 of the Cornpanies Act 2006"

The dirmtors acknowledge their resBonsibilities for mrnplying with the requirements of the Act
with respectto accounting records and the preparation ofaccounts.
These accounB have been prepared in accordance with the mlcro-entity provisions and

delivered in accordanee with the provisions applicable to companies subjectto the small

cornpanies' regirne-

The financial statenrents were approved by the Board ofTrustees on 31 Decernber 21 and signed
on its behalf by

Martin Ralph Christie

Chairman



Opening balance

Closing balance

Cash inflowl(outflow)

Operating profit/(loss)
Debtors & prepayments

Creditors

Cash infloV{outflow}

Elmbridge Community Link
(Umited by Guarantee)

Statement of Cash Flows
for the year ended 31st March?:0zl

,LlAu2t

95,079
93,050

87,972

2,596
(856)

5,242

f7,972

stlo?120

79,595

85,078

f4483

f6,493

5,82L
L,967

(1,305)
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Elmbridge Community Link
{Umited by Guarantee}

Notes ts the Financial Statements for the year ended 31st March 2021

!. Accounting Policies

{a} Easis of Accounting
The financial statements have been prepared in accordance with Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard FRS102 (effective January 2015)

and the Companies Act 2006.

{h} Depreciation
Depreciation is provlded using the fcllowing rates and bases to reduce by annual

installments the cost of the tangible assets over their estimated useful lives:

Computer equipment 33% straight line

{c} Taxation

As a Registered Charity the ccmpany is exempt from taxation.

2 RestrictedFunds

Restricted funds represent amounts received frorn donors who have specified the
use of those funds as a condition for making the donation.

Beferred lncorning Outgoing Deferred
lncorne bf Resources Resources lncome c/f

Big Lottery Fund 2,590 25,000 22,108 5,392
Elmbridge Borough Council 804 lLO 594
RC Sheriff Trust 2,083 2,000 80 4,003
Surrey CC Members'Allocation 1,000 1,000

f5,387 f28,000 €22,398 r10,989

11



Elmbridge Community Link
(Limited by Guarantee!

Notes to the Financial Staternents for the year ended 31st March 2021 cont'd

3 Creditors: Amounts Falling Due Within One Year

Corporation Tax

Other Taxation

Creditors
Deferred Income:

Grants

Donations

Net movement in funds for the year

Tatal funds brought forward

Total funds carried forward

2021

(6e4)

(4,572l.

(10,989)

2028

g,oza)

(5,387)

4 Called Up Capital

The company is limited byguarantee and does not have a share capitaf. Allthe members
are guarantors to an amount not exceeding f1 per guarantor.

5 Reconciliatisn Of Movement Of Aecumulated Funds

(f 16,255)

2021

2,595

77,457

(f 10,013)

2020

5.821

71,536

f77,457f80,053

L2



F*ddy Ferd
Finaneial Advisero CIMA

4? The Grove. Walton-cn-Thames. Surrey. KTl2 2HS Tel: 01932 245 410

e-mail: paddy"tbrd@uwelub.net Mobitre: S779 657 00I8

Elmbridge Community Link
2 Quintet Buildings
Ch*rchfield Road
lValton on Thames
KT1? 2TZ.

24& December- ?S21

Elm bri{ge Corqsrugify {.ink

Aeeounts f*r tFe ve?r 1st Ap{il 2$?$ to ?Ist-*t*r*h ?S2l

{pspee.tign in ecsord*nee rvith pufrg!$ e}reriq Csmmist&n r*quirtme+fs

My examin*ticn was carried Out in accordance with the general $irections
given b1'the Charity Cornmission.

I ccnfirm that I have exarnined and chesked a selection of the'records

for tlr* Chariry *r"rr the peri*d referred to abcve" in conjanction tryi&
the Annual Summary and Balance Sheet.

I have f*und no mattsrs of colcem and consider these Acsouats to be a

true and fair summary of the tansactions w"hich have taken place *ver
th* ycar.

On this *ccasion and bec*use of Covid l9 restrictions. the inspection was underteken

via e-mail"

Faddy F'ord
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