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Details
Status Registered
Legal form Other
Registered 1994-03-24
Register View on the Charity Commission register
Contact
Address Fylingdales Preschool Playgroup
St Stephens Church Rooms
Thorpe lane
Robin Hoods Bay
Y022 4RN
Phone 07964436779
Email 536649@NYEY.CO.UK
Website www.fylingdalespreschool.co.uk
Activities

Objects: TO ENHANCE THE DEVELOPMENT AND EDUCATION OF CHILDREN UNDER STATUTORY
SCHOOL AGE BY ENCOURAGING PARENTS TO UNDERSTAND AND PROVIDE FOR THE NEEDS OF
THEIR CHILDREN THROUGH COMMUNITY GROUPS

Activities: Pre school setting for children aged birth-5 yr olds operating 8.30-5.30pm term time only.

Classification

* How: Provides Services

* What: Education/training

* Who: Children/young People

Geography

* North Yorkshire
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Finances

Period end Income Expenditure Employees
2025-07-31 £127,560 £108,028 - -
2024-07-31 £72,169 £79,113 - -
2023-07-31 £69,438 £70,688 - -
2022-07-31 £86,675 £99,574 - -
2021-07-31 £92,360 £88,676 - -
2020-07-31 £91,554 £81,650 - -
Trustees
Name Role Appointed
Dena Bagi Chair 2021-11-25
Alicia Hogarth 2024-03-01
Catherine Brosnan 2026-01-01
Claire Swift 2025-10-01
Jamie Parker 2026-01-01
Laura Hudson 2024-09-01
Leila Bagi 2024-03-01
Megan Louise Tindall 2022-12-15
Rev Joanne Parker 2025-01-01
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Trustee’s Annual Report — Fylingdales Preschool

Fylingdales Preschool continues to be a fully staffed and integral educational setting
within our local community. Over the past year, the preschool has enjoyed continued
success and stability. Through professional training, local fundraising, the ongoing
support of our committee, local businesses, and of course our families, the preschool
is thriving.

Staff have undertaken training in a wide range of skills throughout the year. An
exciting new opportunity for Beach School activities will encourage our young people
to celebrate our unique coastal location while developing valuable outdoor skills and
confidence.

Following a successful OFSTED inspection, in which the preschool achieved a rating
of ‘Good’ across all categories, feedback highlighted opportunities to further
strengthen our literacy provision. As a setting that continually strives for excellence,
staff undertook high-quality phonics training and the decision was made to convert
an outdoor building into a new “Literacy Den”. These developments have created a
calm and dedicated space where children can expand their knowledge and develop
a lifelong love of reading.

A huge celebration is deserved for the continued growth, care and confidence
demonstrated daily by our staff team. They are thoughtful professionals who nurture
the children with warmth and empathy. The preschool is managed by Becca Oliver,
who volunteers an enormous amount of her time to fundraising and building
relationships with local businesses, ensuring the setting is well equipped and that
children are given the very best opportunities to learn and thrive. The staff are
dedicated, dependable and fill the preschool with joy. We are incredibly grateful to
every one of them.

The committee meets regularly and through effective fundraising initiatives and
careful planning we hope to continue developing and enhancing the preschool offer.
By maintaining clear and effective financial systems, we aim to ensure long-term
financial stability so that local families can continue to access high-quality, affordable
and personal childcare.

This year, two committee members are stepping down, while another member
moves into the role of Treasurer. We say goodbye to our Chair, Dena Bagi, who has
put her heart, energy and fundraising expertise to support the preschool during a
turbulent time. Dena will continue to support the committee through these changes
and has been instrumental in ensuring a smooth transition.

To everyone who has given their time, energy, funding, skills and warmth to help
secure the future and stability of our cherished preschool — thank you.

Claire Swift
Chair, Fylingdales Playgroup Committee

May 2026
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Trustees' Annual Report for the period

Period start date Period end date
From To
Section A Reference and administration details
Charity name Fylingdales Playgroup
Other names charity is known by Flyingdales Preschool

Registered charity number (if any) | 1035459

Charity's principal address |Fylingdales Preschool _ ,/""-"\\
St Stephens Church Rooms, \ ﬂ G ﬁ N\
Thorpe Lane, \"4 ’g( \
Robin Hoods Bay,
Postcode

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for ljrft?:ligftopzlspogifl:rul?g;zz (if
whole year any)
1 | Dena Bagi
Korin Hutton
3 Megan Louise
Tindall
4 | Laura Gale
5 | Rebecca Brennan
6 | Rev Jo Parker 01.01.2025
7 | Alicia Hogarth
8 | Rebecca Oliver
9 | Leila Bagi
10
11
12

Name of chief executive or names of senior staff members (Optional information)

Rebecca Oliver

Section B Structure, governance and management

TAR 1 March 2012



Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Constitution

Charitable Incorporated

Elected by committee

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

¢ policies and procedures adopted
for the induction and training of
trustees;

¢ the charity’s organisational
structure and any wider network
with which the charity works;

¢ relationship with any related
parties;

¢ trustees’ consideration of major
risks and the system and
procedures to manage them.

TAR

Admissions Policy

Anti-bullying Policy

Art Policy

Assessment Policy

Behaviour Policy

British Values Policy

Charges and Remissions Policy
Child Protection Policy

Collective Worship Policy
Complaints Policy

Confidentiality and Access to Records
Developing Performance Policy
Design and Technology Policy
Disciplinary Policy Procedure
Diversity Policy

Drugs Policy

Early Years Policy

English Policy

Equal Opportunities Policy

E-Safety Information for Parents
Extreme Weather and Unexpected Closure
Financial Management Policy

Food and Drink Policy

Geography Policy

Governor Visits to the School Policy
Health & Safety Policy

Healthy Eating Policy

March 2012




History Policy

Homework Policy

ICT Policy

Inclusion Policy

Induction of NQTs Policy
Information and Access Policy
Marking Policy

Maternity Policy

Mathematics Policy

Music Policy

Nappy Changing

Off Site Activities Policy
Online Safety

Pay Policy

Parental Involvement

PE Policy

Performance Management
Positive Behaviour

PSHE Policy

Publication Scheme

RE Policy

Resolving Issues at Work Policy
Restrictive Physical Intervention (RPI)
Safeguarding Policy

SEN Policy

Sex and Relationship Education (SRE)
Science Policy

Tapestry Policy

Teaching and Learning Policy
Website Accessibility Policy
Website Privacy Policy

Section C Objectives and activities

Summary of the objects of the
charity set out in its governing
document

TAR

TO ENHANCE THE DEVELOPMENT AND EDUCATION OF CHILDREN
UNDER STATUTORY SCHOOL AGE

3 March 2012




We are a small early years setting, ran by its community. We support families
with a daily provision for 0 to 5 year-olds in a rural setting. We currently have
22 children on register.

Fylingdales Preschool is embedded into our community. Local charities and
businesses in our bustling seaside village provide key opportunities for our
setting to programme learning opportunities - providing a unique provision. Our
parent-committee, alongside a long standing and highly qualified set of early
years practitioners, run our setting.

We are proudly free-at-the-point-of-access for our economically diverse

Summary of the main activities families, offering places with no hidden fees. Our charity status means that all
undertaken for the public benefit | our profit goes back into our setting, keeping the focus on providing high quality
in relation to these objects and enriching learning for our small collection of local children.

(include within this section the

statutory declaration that We have a generous and diverse outdoor play space and provide outdoor
trustees have had regard to the learning opportunities on the beach and local trails. Making the most of our
guidance issued by the Charity beautiful rural setting, to access its learning and wellbeing potential is a key goal

Commission on public benefit)

Section D Achievements and performance

Summary of the main Chairs comments on the year 2024
achievements of the charity
during the year

2024 was the most challenging year in our settings history. A cost of living crisis
hit the setting hard, as a time when finances were still tight after Covid 19. The
pressures this bought proved too much for our long standing Manager, who left
to secure a post in a private childcare setting. The cost implications of this, on
top of a very challenging 6 months that processed it - left the setting financially
unstable.

Our committee rallied like never before, to stop the setting from closing. The
impact of losing our setting for our rural community was too much to bear - and
we all worked tirelessly to save it.

The committee voted to spend our remaining reserves - to hire in a new manager
and full time practitioner, to cover a staff member on Maternity and the exiting
manager. Keeping our staff team consistent is a key strength of our setting, so
this was prioritised.

After the new staff were settled, a full financial review was completed - and
fundraising done - to start the slow process of building back our reserves.

The energy of the new staff in place, alongside the committee's commitment
proved invaluable for the setting, as its not only survived the year - but things are
looking very bright indeed!

TAR 4 March 2012



Section D Achievements and performance

The setting has been transformed, with fundraising and staff/committee 'clean up'
days - providing much needed physical improvements to the space. These
include a full renovation of the outdoor space, and the addition of new sensory
areas in both areas of the setting, for example.

New financial systems have been put in place - to closely monitor the settings
finances. For example, a new budget tracer has been created for staff, to manage
day to day spending - ensuring the setting continues to thrive.

The committee has also developed new relationships with community
organisations, which can help us access more charitable funds - to help us grow
in the future. The setting currently has more money in reserves than it has for 2
years as a result of these efforts!

The staff team is happy and thriving, and the committee is still energetic. What a
year its been!

New government funding for children has seen a further upturn in our settings
numbers of children on role, which is shaping up stay stable/grow s we are.

Our committee regularly discusses other challenges that we face and solutions
we need to put in place to overcome these. We have continued to develop our
branding and social media presence, with our new practitioner Korin Hutton
taking the lead and completing training.

I would like to say a huge thank you to all committee members and staff for their
commitment to the setting and for their hard work over the last year, particularly
Korin Hutton and Becca Oliver - who have had a phenomenal first years in post.

To the committee members who volunteer your spare time, thank you. And to
staff members who work continuously and effortlessly to ensure the children are
nurtured, inspired and incredibly well cared for, thank you.

One committee members will be stepping down, so we say a very sad farewell to
them. We welcome Reverand Jo Parker to our small but impactful committee
this year.

Thank you.
Dr Dena Bagi - Chair to Fylingdales Playgroup Committee

Note:

As well as the yearly finances that are uploaded onto the Charity Commission
site - which reflect a very challenging period within the year - we have pasted a
recent monthly financial record below, for info. This demonstrates the recovery
we have made!

FYLINGDALES PRE-
SCHOOL

FINANCIAL SUMMARY
Jan-25

CHEQUE ACCOUNT OPENING
BALANCE £5,727.40

SAVINGS ACCOUNT OPENING
BALANCE £3,006.56

TAR 5 March 2012



Section D Achievements and performance

CASH TIN OPENING BALANCE 01-
JANUARY £26.94
INCOME
NYCC Fee Funding 8070.00
NYCC Other Funding
Fees 2652.14
Donation 1278.50
Fundraising 6.00
Refund
Transfer

© £12,006.6
Total Income 4
EXPENDITURE
Wages/PAYE 6835.17
Pensions 266.88
Staff Costs 17.18
Transfer 1500.00
Insurance
Food/Groceries 382.69
Rent
Gas/Electricity 286.19
Training 72.00
Admin/Stationery
Mobile Phone 52.39
Toys/Books & Equipment 22.03
Fundraising/donation expenditure

TAR 6 March 2012



Section D Achievements and performance

Water

Health & Safety
Repairs/Maintenance
Fund raising

Registrations/Subscriptions

Internet 5.00
Bank Charges 9.72
Cleaning

Accountants fees 239.58
Total Expenditure _ £9,688.83
Profit/Loss Sept £2,317.81
CHEQUE ACCOUNT CLOSING BALANCE AT 31

JANUARY £8,045.21
SAVINGS ACCOUNT CLOSING BALANCE 31

JANUARY £4,508.83

CASH TIN CLOSING BALANCE 31
JANUARY £26.94

Section E Financial review

We, Fylingdales Preschool, aim to have funds in place to satisfy this policy by
Brief statement of the charity’s September 2025. We already have 70% of this target n place (as of Feb 2025)
policy on reserves

We aim to re build an adequate reserves within the next financial year, to ensure
the charity can achieve the three following scenarios:

1. A staff restructure/staffing alterations
2. Adequate maintenance of our building
3. Dissolution

The policy allocates money from unrestricted fund balances, which are not
invested in fixed assets, to several designated funds.

Details of any funds materially in

deficit None

TAR 7 March 2012



Section F Other optional information

Year end accounts

TAR 8 March 2012



FYLINGDALES PLAYGROUP

Accounts for the year ended 31st July 2024

Expenditure £

Wages 68,881.91
Maternity Pay Rebate - T,288.14
Premises costs 444153
Repairs & Renewals 24.00
Refreshments & consumables 3,923.38
Equipment, toys & games 571.05
Stationery & secretarial 511.69
Cleaning 746.95
Bank charges 116.30
Accountancy 147798
Training 357.60
Insurance 560.84
Staff costs 327.40
Pensions 2,514.70
Health & safaty 50539
Subscriptions 440.84
Total Expenditure 78,113.42

Excess of Income over Expenditure for Year
Funds brought forward 1st August 2023
Funds carried forward 31st July 2024

Represented by cash at bank 31st July 2024:

Current account MNo. 00826203
Bus Bank Instant MNao. 27352568
Petty cash

Accountants' Certificate

Income

NYCC - funding

Fees paid by parents/carers
Donations received

NS&I

Bank interest recelved

Total Income

27917
505.10
214

We have prepared the above Income & Expenditure Account from the financial records, bank statements
and other documentation provided to us by Fylingdales Playgroup and hereby certify the same to be

in accordance therewith.

Asquith Accountants Limited
Rowan House

7 West Bank

Scarborough

North Yorkshire

YO12 4DX

36,072.00
18,535.84
5,360.00
12162147
39.67

72,169.68

6,943.74

7,730,115

786.41

756.41

TAR

March 2012




Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair, etc)
Date

TAR

DENA BAGI

DENA BAGI

CHAIR

18.02.2025

10

March 2012
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Trustees' Annual Report for the period

Period start date Period end date
From To
Section A Reference and administration details
Charity name Fylingdales Playgroup
Other names charity is known by Flyingdales Preschool

Registered charity number (if any) [ 1035459

Charity's principal address | Fylingdales Preschool

St Stephens Church Rooms,
Thorpe Lane,
Robin Hoods Bay,

Postcode Y022«

Names of the charity trustees who manage the charity

Trustee name Office (if any) 3::::;1 ;?::l if not for y:tliltlli:l)ftg eal;;::ifl(;rtll‘)l(l)sdtzz (if
any)
Dena Bagi
Korin Hutton
3 Megan Louise
Tindall
4 | Laura Gale 01.12.2023
5 | Rebecca Brennan
6 | Sophie Parry
7 | Alicia Hogarth 01.12.2023
8 | Megan Thornton
9 | Rebecca Oliver
10 | Leila Bagi 01.12.2023
11
12
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Rebecca Oliver, Megan Thornton

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

How the charity is constituted Charitable Incorporated

Trustee selection methods Elected by committee

Additional governance issues (Optional information)

You may choose to include e Bullying and harassment policy and procedures
additional information, where

relevant. about: e Complaints handling

* policies and procedures adopted * Complaints policy and procedures
for the induction and training of e Internal risk management policy and procedures
trustees;
e the charity’s organisational * Paying staff
structure and any wider network e Risk management
with which the charity works;

e relationship with any related e Safeguarding policy and procedures

parties; e Safeguarding vulnerable beneficiaries
® trustees’ consideration of major

risks and the system and

procedures to manage them. e Social media policy and procedures

e Serious incident reporting policy and procedures

* Trustee conflicts of interest policy and procedures
e Trustee expenses policy and procedures

*  Volunteer management

Section C Objectives and activities

TO ENHANCE THE DEVELOPMENT AND EDUCATION OF CHILDREN

Summary of the objects of the - |, ynpp TATUTORY SCHOOL AGE

charity set out in its governing
document

TAR 2 March 2012



Summary of the main activities
undertaken for the public benefit
in relation to these objects
(include within this section the
statutory declaration that
trustees have had regard to the
guidance issued by the Charity
Commission on public benefit)

We are a small early years setting, ran by its community. We support families
with a daily provision for 0 to 5 year-olds in a rural setting. We currently have
22 children on register.

Fylingdales Preschool is embedded into our community. Local charities and
businesses in our bustling seaside village provide us with learning opportunities.
Our parent-committee, alongside a stable and highly qualified set of early years
practitioners, run our provision.

We are proudly free-at-the-point-of-access for our economically diverse
families, offering places with no hidden fees.

We have a generous and diverse outdoor play space and provide outdoor
learning opportunities on the beach and local trails. Making the most of our
beautiful rural setting, to access its learning and wellbeing potential is a key goal

Additional details of objectives and activities (Optional information)

You may choose to include further
statements, where relevant, about:

® policy on grantmaking;

® policy programme related
investment;

® contribution made by
volunteers.

TAR

3 March 2012




Section D Achievements and performance

Summary of the main Chairs comments on the year 2023
achievements of the charity _ _ ) o ) )
during the year Due to high levels of inflation and a significant increase in energy costs, 2023

continues to be a extremely challenging time for our setting.

The cost-of-living crisis, Brexit and more recently the war in Ukraine which has
driven up energy prices. We have also seen a shift in management this year,
which has been costly for the setting.

On. a positive note, we have seen an upturn in our settings numbers of children
on role, due to both our sound local reputation and in the introduction of 9-
month government childcare funding.

Our committee regularly discusses other challenges that we face and solutions
we need to put in place to overcome these. We have seen an influx of new and
energetic committee members this year, which has boosted our ability to raise
money locally, and galvanise our supportive rural community to help us thrive.

We have continued to develop our branding and social media presence, with our
new practitioner Korin Hutton taking the lead and completing training. This,
alongside our sound local reputation and funding streams, means the next year is
looking bright for the setting.

As a committee we have a 12-month financial forecast, which maps out our
stable position for the next year. With a new reserves policy, we aim to build a
£7,000 pot over the next 10 months, which will hopefully enable us to have a
much less precarious future. We look forward to utilising our committee, staff
and community to work towards a brighter future after Covid etc.

I would like to say a huge thank you to all committee members and staff for their
commitment to the setting and for their hard work over the last year, particularly
in a time where the cost-of-living crisis has affected everyone.

To the committee members who volunteer your spare time, thank you. Or to staff
members who work continuously and effortlessly to ensure the children are
nurtured, inspired and incredibly well cared for, is a credit to you all.

As we all know several committee members will be stepping down and we say a
very sad farewell to them. Thank you to our committed chair, Jodie Chandler -
who has also stepped aside. We welcome Korin Hutton, Becca Alicia, Alicia
Hogarth, Leila Bagi and Louise Southcomb to our small but impactful committee
this year.

Thank you.
Dena Bagi - Chair to Fylingdales Playgroup Committee

TAR 4 March 2012



Section E Financial review

We, Fylingdales Preschool, aims to have funds in place to satisfy this policy by
Brief statement of the charity’s September 2025
policy on reserves

We aim to re build an adequate researves within the next financial year, to ensure
the charity can achieve the three following scenarios:

1. A staff restructure/staffing alterations
2. Adequate maintencae of our building
3. Dissolution

The policy allocates money from unrestricted fund balances, which are not
invested in fixed assets, to several designated funds. These funds are:

Details of any funds materially in
deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

e the charity’s principal sources
of funds (including any
fundraising);

* how expenditure has supported
the key objectives of the
charity;

® investment policy and
objectives including any ethical
investment policy adopted.

Section F Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) | DENA BAGI

Full name(s) | DENA BAGI
Position (eg Secretary, Chair, etc) | CHAIR

TAR 5 March 2012



TAR

Date

15.07.2024
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FYLINGDALES PLAYGROUP

Accounts for the year ended 31st July 2023

Expenditure £ Income

Wages 50,780.65 NYCC - fee funding
Premises costs 6,148.23 NYCC - other funding
Repairs & renewals 289.45 Fees paid by parents/carers
Refreshments & consumables 3,456.76 Refunds

Equipment, toys & games 1,210.71 Bank interest
Stationery & secretarial 1,056.05 Donations received
Cleaning 52.50 Fundraising

Bank charges 108.91

Accountancy 1,255.56

Training 668.20

Insurance 535.85

Staff costs 35.00

Pensions 2,252.96

Health & safety 1,711.80

Subscriptions 1,125.83

Total Expenditure 70,688.46 Total Income

Excess of Income over Expenditure for Year
Funds brought forward 1st August 2022

Funds carried forward 31st July 2023

Represented by cash at bank 31st July 2023:

Current account No. 00926203 1,585.32
Bus Bank Instant No. 27352568 6,142.69
Petty cash 2.14

Accountants' Certificate

£

33,987.00
1,000.00
24,532.21
6,821.51
33.37
1,628.22
1,436.65

69,438.96

-1,249.50

8979.65

7,730.15

7,730.15

We have prepared the above Income & Expenditure Account from the financial records, bank statements

and other documentation provided to us by Fylingdales Playgroup and hereby certify the same to be
in accordance therewith.

Asquith & Co Accountants Limited
Rowan House

7 West Bank

Scarborough

North Yorkshire

YO12 4DX
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Pre-school Learning Alliance o S
AN
Model CIO Constitution for Childcare Providers 2013 RIS 4

LEARNING
ALLIANCE

Constitution of a Charitable Incorporated Organisation with voting members other than its charity trustees.

Date of constitution (last amended):

1. Name
The name of the Charitable Incorporated Organisation (“the CIO”) is

Fylingdales Preschool

and is referred to in this constitution as ‘the CIO’. The CIO is a body in membership of the Pre-school
Learning Alliance.

2. National location of principal office

The principal office of this ClO is in __England (please state here whether you are located
in England or Wales)

3. Objects

The charity works for the public benefit having as its objects the development and education of
children and young people in particular by:

) promoting their care and safety;
) promoting their education and promoting parental involvement;
3) promoting their health and wellbeing;
) providing services to support them and their families and carers;
) providing services to individuals holding membership of the CIO; and
6) furthering the aims of the Pre-school Learning Alliance.
4. Powers

The CIO has the power to do anything which is calculated to further its objects or is conducive or
incidental to doing so. In particular, the CIO’s powers include the power to:

1) provide accommodation and equipment;

(

(2) raise money to pay for the CIO’s activities;

(3) make such payments as shall be necessary;

(4) fix and collect the fees payable in respect of children attending groups run by the CIO;

(5) subject to adherence with all applicable legislation, control the admission of children to the

groups run by the CIO and if appropriate, require parents or guardians to withdraw them;

(6) as a member of the Pre-school Learning Alliance, send a representative to vote at local Sub-
committee meetings and to the national Annual General Meeting of the Pre-school Learning
Alliance and to participate in local meetings;

(7) borrow money and to charge the whole or any part of its property as security for the repayment
of the money borrowed. The CIO must comply as appropriate with part 7 of the Charities Act
2011 if it wishes to mortgage land;

(8) hire or acquire assets of any kind;


Fylingdales Preschool
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5.

(9) buy, take on lease or in exchange, hire or otherwise acquire any property and to maintain and
equip it for use;

(10) sell, lease or otherwise dispose of all or any part of the property belonging to the CIO. In
exercising this power, the CIO must comply as appropriate with part 7 of the Charities Act 2011;

(11) set aside funds for special purposes or as reserves against future expenditure;
(12) maintain and pay for membership of the Pre-school Learning Alliance;
3

(13) insure the property and assets of the CIO against any foreseeable risk and to take out other
insurance policies to protect the CIO and its staff as required;

(14) employ and remunerate such staff as are necessary for carrying out the work of the CIO. The
CIO may employ or remunerate a charity trustee only to the extent that it is permitted to do so by
clause 6 (Benefits and payments to charity trustees and connected persons) of this constitution
and provided it complies with the conditions of the clause.

Application of income and property
(1) The income and property of the CIO must be applied solely towards the promotion of the objects.

(a) A charity trustee is entitled to be reimbursed from the property of the CIO, or may pay out of
such property, reasonable expenses properly incurred by him or her when acting on behalf
of the CIO.

(b) A charity trustee may benefit from trustee indemnity insurance cover purchased at the
ClO’s expense in accordance with, and subject to the conditions in, section 189 of the
Charities Act 2011.

(2) None of the income or property of the CIO may be paid or transferred directly or indirectly to any
member of the CIO. This does not prevent a member who is not also a charity trustee receiving:

(a) a benefit from the CIO as a beneficiary of the CIO;
(b) reasonable and proper remuneration for any goods or services supplied to the CIO.

(3) Nothing in this clause shall prevent a charity trustee or connected person receiving any benefit or
payment which is authorised by clause 6 (Benefits and payments to charity trustees and
connected persons).

Benefits and payments to charity trustees and connected persons
(1) General provisions

No charity trustee or connected person may:

(a) receive any payment for serving as a charity trustee;

(b) buy or receive any goods or services from the CIO on terms preferential to those applicable
to members of the public;

(c) sell goods, services, or any interest in land to the CIO;
(d) be employed by, or receive any remuneration from, the CIO;
(e) receive any other financial benefit from the CIO;

unless the payment or benefit is permitted by sub-clause (2) of this clause, or authorised by the
court or the Charity Commission. In this clause, a “financial benefit” means a benefit, direct or
indirect, which is either money or has a monetary value.

(2) Scope and powers permitting trustees’ or connected persons’ benefits

(a) A charity trustee or connected person may receive a benefit from the CIO as a beneficiary,
provided that it is available generally to the beneficiaries of the charity.

2



(3)

(4)

(b)

(d)

Subject to the conditions in sub-clause (3) of this clause:

i. a charity trustee or connected person may enter into a contract for the supply of
services, or of goods that are supplied in connection with the provision of services, to
the CIO;

ii. a charity trustee or connected person may provide the CIO with goods that are not
supplied in connection with services provided to the CIO by the charity trustee or
connected person;

iii. a paid employee of the CIO may be appointed as a charity trustee, where his or her
employment occurs prior to his or her trusteeship.

A charity trustee or connected person may receive rent for premises let by the trustee or
connected person to the CIO. The amount of the rent and the other terms of the lease must
be reasonable and proper. The charity trustee concerned must withdraw from any meeting
at which such a proposal or the rent or other terms of the lease are under discussion.

A charity trustee or connected person may take part in the normal trading and fundraising
activities of the CIO on the same terms as members of the public.

Controls for the supply of services and goods by a trustee or connected person and for
the appointment of an employee as a trustee

The CIO and its charity trustees may only rely upon the authority provided by sub-clause (2)(b) of
this clause if each of the following conditions is satisfied:

(a)

(b)

(c)
(d)

(e)

(f)

The amount of the payment received by the employee is reasonable in relation to the nature
of the employment; or the amount or maximum amount of the payment for the services
and/or goods provided is reasonable in the circumstances and set out in a written
agreement between the CIO and the charity trustee or connected person supplying the
services and/or goods (“the supplier”).

The other charity trustees are satisfied that it is in the best interests of the CIO to appoint
the paid employee as a charity trustee, or to enter into the agreement with the supplier
rather than with someone who is not a charity trustee or connected person. In reaching that
decision the charity trustees must balance the advantages against the disadvantages of
doing so.

The reason for their decision is recorded by the charity trustees in the minute book.

The paid employee or supplier is absent from the part of any meeting at which there is
discussion of the appointment or the proposal to enter into a contract or arrangement with
him, her or it and withdraws from all discussions which have any bearing on the terms of the
agreement or his or her employment, or on the acceptability of the standard of service
provided.

The paid employee or supplier does not vote on any such matter and is not to be counted
when calculating whether a quorum of charity trustees is present at the meeting.

A majority of the charity trustees are not in receipt of any remuneration or payments, or
connected to someone in receipt of remuneration or payments, authorised by this clause.

In sub-clauses (2) and (3) of this clause:

(@)

(b)

“Connected person” includes any person within the definition set out in clause 30
(Interpretation).

Nothing permits a trustee or a connected person to be employed under a contract of
employment to work for the CIO during their term of office, without prior authorisation by the
court or the Charity Commission.



7. Conflicts of interest and conflicts of loyalty

A charity trustee must:

(1) declare the nature and extent of any interest, direct or indirect, which he or she or a connected
person has in a proposed transaction or arrangement with the ClO or in any transaction or
arrangement entered into by the CIO which has not previously been declared; and

(2) absent himself or herself from any discussions of the charity trustees in which it is possible that a
conflict of interest will arise between his or her duty to act solely in the interests of the ClIO and
any personal interest (including, but not limited to, any financial interest).

Any charity trustee absenting himself or herself from any discussions must not vote or be counted as
part of the quorum in any decision of the charity trustees on the matter.

8. Liability of members to contribute to the assets of the CIO if it is wound up

If the CIO is wound up, the members of the CIO have no liability to contribute to its assets and no
personal responsibility for settling its debts and liabilities.

9. Membership of the CIO

(1) Admission of new members
Membership of the CIO is divided into two kinds:

(a) Family membership

Eligibility
Family membership is available to the parents or guardians of all children who attend
any group run by the CIO wishing to support the aims of the CIO.

Voting rights
Each family holding family membership will count as one member of the CIO and will
be entitled to one vote at any general meetings of the members of the CIO.

(b) Affiliate membership

Eligibility
Affiliate membership of the CIO is open to anyone who is interested in furthering its
purposes and who, by applying for membership, has indicated his, her or its agreement

to become a member and acceptance of the duty of members set out in sub-clause (3)
of this clause.

A member may be an individual or corporate body, or an individual or corporate body
representing an organisation which is not incorporated.

. Voting rights

Each individual or organisation holding affiliate membership will count as one member
of the CIO and will be entitled to one vote at any general meetings of the members of
the CIO.

(c) Admission procedure

The charity trustees:

a. May require applications for membership to be made in any reasonable way that
they decide;

b. Shall, if they approve an application for membership, notify the applicant of their
decision within 21 days;



C.

May refuse an application for membership if they believe that it is in the best
interests of the CIO for them to do so;

Shall, if they decide to refuse an application for membership, give the applicant their
reasons for doing so within 21 days of the decision being taken and give the
applicant the opportunity to appeal against the refusal; and

e. Shall give fair consideration to any such appeal and shall inform the applicant of

their decision, but any decision to confirm refusal of the application for membership
shall be final.

(2) Transfer of membership

(3)

(4)

Membership of the CIO cannot be transferred to anyone else, except in the case of:

(a) afamily with membership of the CIO who may appoint amongst themselves one parent or
guardian to act as a representative; or

(b) an unincorporated organisation, whose membership may be transferred to a new
representative. Such transfer of membership does not take effect until the CIO has received
written notification of the transfer from the unincorporated organisation.

Duty of members

It is the duty of each member of the CIO to exercise his or her powers as a member of the CIO in
the way he or she decides in good faith would be most likely to further the purposes of the CIO.

Termination of membership

(@) Membership of the CIO comes to an end:

if the member dies, or in case of an organisation (or the representative of an
organisation) that organisation goes into liquidation or ceases to exist;

if the member sends a written notice of resignation or their intention to opt out of
membership to the charity trustees;

if any sum of money owed by the member to the CIO is not paid in full within six
months of its falling due;

in the case of family members, at the end of the last term in which any child or children
of the family attended any group run by the CIO; or

if the charity trustees decide that it is in the best interests of the CIO that the member
in question should be removed from membership, and pass a resolution to that effect.

(b) Before the charity trustees take any decision to remove someone from membership of the
CIO they must:

inform the member of the reasons why it is proposed to remove him, her or it from
membership;

give the member at least 14 clear days notice in which to make written representations
to the charity trustees as to why he, she or it should not be removed from
membership;

at a duly constituted meeting of the charity trustees, consider whether or not the
member should be removed from membership;

consider at that meeting any representations which the member makes as to why he,
she or it should not be removed; and

allow the member, or the member’s representative, to make those representations in
person at that meeting, if the member so chooses.



10.Members’ decisions

(1)

(2)

3)

(4)

Decisions that must be taken in a particular way

(@)

(b)

(c)

Any decision to remove a trustee must be taken in accordance with sub-clauses 15(2) and
(3).

Any decision to amend this constitution must be taken in accordance with clause 28
(Amendment of constitution) of this constitution.

Any decision to wind up or dissolve the CIO must be taken in accordance with clause 29
(Voluntary winding up or dissolution) of this constitution. Any decision to amalgamate or
transfer the undertaking of the CIO to one or more other CIOs must be taken in accordance
with the provisions of the Charities Act 2011.

General provisions

Except for those decisions in sub-clause (1) of this clause, decisions of the members of the CIO
may be taken either by vote at a general meeting as provided in sub-clause (3) of this clause or
by written resolution as provided in sub-clause (4) of this clause.

Taking ordinary decisions by vote

Decisions of the members of the CIO may be taken by means of a resolution at a general
meeting, held in accordance with clause 11 (General meetings of members) of this constitution.
Such a resolution may be passed by a simple majority of votes cast at a meeting (including votes
cast by postal or email ballot).

Taking ordinary decisions by written resolution without a general meeting

(@)

A resolution in writing agreed by a simple majority of all the members entitled to vote upon it
shall be effective, provided that:

i. a copy of the proposed resolution has been sent out to all the members eligible to
vote; and

i. the document or documents in which members have signified their agreement are
received at the specified address within the period of 28 days beginning with the
circulation date. The document signifying a member’s agreement must be
authenticated by their signature or in such manner as the ClO has specified.

The resolution in writing may comprise several copies to which one or more members have
signified their agreement.

Eligibility to vote on the resolution is limited to members who are members of the CIO on
the date when the proposal is first circulated.

A proposal for decision by written resolution by the members may be made at any time by
the charity trustees or at the request of not less than 10% of the members of the CIO.

The charity trustees must within 21 days of receiving such a request comply with it if:

i. the proposal is not frivolous or vexatious, and does not involve the publication of
defamatory material;

i. the proposal is stated with sufficient clarity to enable effect to be given to it if it is
agreed by the members; and

iii. effect can lawfully be given to the proposal if it is so agreed.

11.General meetings of the members

(1)

Types of general meeting



(2)

(3)

(@)

(b)
(c)

There must be an annual general meeting (AGM) of the members of the CIO. The first AGM
must be held within 18 months of the registration of the ClIO, and subsequent AGMs must
be held at intervals of not more than 15 months. The AGM must:

i. receive the annual statement of accounts (duly audited or examined where
applicable);

ii. receive the trustees’ annual report; and

iii. electtrustees as required under clause 13 (Appointment of charity trustees) of this
constitution.

Other general meetings of the members of the CIO may be held at any time.

All general meetings must be held in accordance with the following provisions.

Calling general meetings

(a)

(b)

(c)

(e)

(f)

Any charity trustee or member of the CIO may submit a resolution that may properly be
proposed at a general meeting.

A resolution may only properly be proposed if it is lawful, and is not defamatory, frivolous or
vexatious.

The charity trustees:

i. must call the annual general meeting of the members of the CIO in accordance with
sub-clause (1) of this clause, and identify it as such in the notice of the meeting; and

ii.  may call any other general meeting of the members at any time.

The charity trustees must, within two months, call a general meeting of the members of the
CIO if:

i. they receive a request to do so from at least one quarter of the members of the CIO;
and

i. the request states the general nature of the business to be dealt with at the meeting,
and is authenticated by the member(s) making the request.

If the charity trustees fail to call a general meeting at the request of its members, then the
members who requested the meeting may call a general meeting themselves in accordance
with the procedures in this clause 11 (General meetings of the members) of the constitution.

The CIO must reimburse any reasonable expenses incurred by the members calling a
general meeting by reason of the failure of the charity trustees to duly call the meeting, but
the CIO shall be entitled to be indemnified by the charity trustees who were responsible for
such failure.

Notice of general meetings

(@)

(b)

(c)

The charity trustees or the relevant members of the CIO must give at least 14 clear days
notice of any general meeting to all of the members and the charity trustees of the CIO.

If it is agreed by not less than 90% of all members of the CIO, any resolution may be
proposed and passed at the meeting even though the notice period within sub-clause (3)(a)
of this clause has not been met. This sub-clause does not apply where a specific period of
notice is strictly required by another clause in this constitution, by the Charities Act 2011 or
by the General Regulations.

The notice of any general meeting must:
i state the time and date of meeting;

ii. give the address at which the meeting is to take place;
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(4)

()

(6)

(d)

(e)

iii. give particulars of any resolution which is to be moved at the meeting, and of the
general nature of any other business to be dealt with at the meeting;

iv. if a proposal to alter the constitution of the CIO is the considered at the meeting,
include the text of the proposed alteration; and

v. include, with the notice for the AGM, the annual statement of accounts and trustees’
annual report, details of persons who have so far notified their willingness to stand for
election or re-election as trustee or, where allowed under clause 22 (Use of electronic
communication), details of where the information may be found on the CIO’s website.

Proof that an envelope containing a notice was properly addressed, prepaid and posted, or
that an electronic form of notice was properly addressed and sent, shall be conclusive
evidence that the notice was given. Notice shall be deemed to be given 48 hours after it
was posted or sent.

The proceedings of a meeting shall not be invalidated because a member who was entitled
to receive notice of the meeting did not receive it because of accidental omission by the
CIO.

Chairing of general meetings

The person nominated as chair by the charity trustees under sub-clause 19(2) (Chairing of
meetings) shall, if present and willing to act, chair the meeting. Subject to that, the members of
the CIO who are present at a general meeting shall appoint a chair for the meeting.

Quorum at general meetings

(a)

(b)

(c)

(d)

(f)

No business may be transacted at any general meeting of the members of the CIO unless a
quorum is present.

Subiject to the following provisions, the quorum for general meetings shall be the greater of
5% or three members. Any individual with membership, or any organisation or family
represented by a person in accordance with sub-clause (9) of this clause, who is present at
the meeting is counted in the quorum.

If at any time during the meeting a quorum ceases to be present, the meeting may discuss
issues and make recommendations to the trustees, but may not make any decisions. If
decisions are required which must be made by a meeting of the members, the meeting
must be adjourned.

If the meeting has been called by or at the request of the members in accordance with sub-
clause (2)(e) of this clause and a quorum is not presented within 15 minutes of the starting
time specified in the notice of the meeting, the meeting is closed.

If the meeting has been called in any other way and a quorum is not present within 15
minutes of the starting time specified in the notice of the meeting, the chair must adjourn the
meeting. The date, time and place at which the meeting will resume must be notified to the
ClO’s members at least seven clear days before the date on which it will resume.

If a quorum is not present within 15 minutes of the start time of any adjourned meeting, the
members present at the meeting constitute a quorum.

Voting at general meetings

(a)

(b)

Any decisions other than those within clause 10(1) (Decisions that must be taken in a
particular way) shall be taken by a simple majority of votes cast at the meeting (including
postal or email votes). Every member of the CIO has one vote.

A resolution put to the vote of a meeting shall be decided on a show of hands, unless a poll
is duly demanded by the chair or by at least 10% of the members present at the meeting.



(7)

(8)

(d)

(e)

(f)

A poll demanded on the election of a person to chair the meeting or on a question of
adjournment must be taken immediately.

A poll on any other matter may be taken:

i at the meeting at which it was demanded;

ii. at some other time and place specified by the chair; or
iii. through the use of postal or electronic communications;

provided that the result of the poll is announced within 30 days of the demand for the poll.
The manner of the poll shall be decided by the chair of the meeting.

In the event of an equality of votes, whether on a show of hands or on a poll, the chair of
the meeting shall have a second, or casting, vote.

Any objection to the qualification of any voter must be raised at the meeting at which the
vote is cast and the decision of the chair of the meeting shall be final.

Adjournment of meetings

The chair may, with the consent of a meeting at which a quorum is present (and shall if so
directed by the meeting), adjourn the meeting to another time and/or place. No business may be
transacted at an adjourned meeting except business which could properly have been transacted
at the original meeting.

Postal and email voting

(a)

(b)

(c)

(d)

(e)

The CIO may, if the charity trustees so decide, allow the members to vote by post or
electronic mail (“email”) to elect charity trustees or to make a decision on any matter that is
being decided at a general meeting of the members.

The charity trustees must appoint at least two independent scrutineers to supervise the
conduct of the postal/email ballot and the counting of votes.

If postal and/or email voting is to be allowed on a matter, the ClIO must send a notice to the
members of the CIO at least 21 days before the deadline for receipt of votes cast in this
way.

Notice may be sent either by email, if the member has agreed to receive notices in this way
under clause 22 (Use of electronic communication), or by post to all other members and
must include:

i. an explanation of the purpose of the vote;
ii. the voting procedure to be followed by the member; and

iii. a voting form capable of being returned by email or post to the CIO, which contains
details of the resolution being put to a vote or of the candidates for election, as
applicable.

The voting procedure must:

i. require all forms returned by post to have the member’s name and signature at the top
of the form and to be addressed to ‘The Scrutineers for [name of CIO]’, at such postal
address as is specified;

ii. require all votes cast by email to have the member’s name to be at the top of the email
and to be returned to an email address used only for this purpose and accessed only
by a scrutineer;

iii. specify the closing date and time for receipts of votes; and



(9)

iv. state that any votes received after the closing date or not complying with the voting
procedure will be invalid and not be counted.

(f)  For postal and email votes, the scrutineers must cut off and retain the top of the form or
email (with the member’s name and/or signature). A scrutineer must record on this whether
the vote has been counted and, if the vote has been declared invalid, the reason for such
declaration. This provides the evidence of whether the member’s vote was valid or invalid.

(g) Votes cast by post or email must be counted by all the scrutineers before the meeting at
which the vote is to be taken. The scrutineers must provide written confirmation of the total
number of valid and invalid votes, making a list of members casting valid votes and a
separate list of members casting votes which were invalid. These lists must be provided to
a charity trustee or other person overseeing admission to, and voting at, the general
meeting.

(h) A member who has cast a valid postal or email vote must not vote or be counted in the
quorum for any part if the meeting on which he, she or it has already cast a valid vote. A
member who has cast an invalid vote by post or email is allowed to vote at the meeting and
counts towards the quorum.

(i) Only after votes taken by hand or by poll at, or after, the meeting have been counted shall
the scrutineers declare the result of the valid postal and email votes received, and these
votes shall be included in the declaration of the result of the vote.

(i) Following the final declaration of the result of the vote, the scrutineers must provide to a
charity trustee or other authorised person separate bundles containing:

i. the evidence of members submitting valid postal and email votes;
ii. the evidence of members submitting invalid votes;

iii. the valid votes; and

iv. the invalid votes.

(k) Any dispute about the conduct of a postal or email ballot must be referred initially to a panel
set up by the charity trustees to consist of two trustees and two persons independent of the
CIO. If the dispute cannot be satisfactorily resolved via the panel, it must be referred to the
Electoral Reform Society.

Representation of families, organisations and corporate members

A family, organisation or a corporate body that is a member of the CIO may nominate one person
to act as its representative at any general meeting of the CIO or to vote by post or email. In the
case of a family member, the representative must be a parent or guardian of a child who attends
a group run by the CIO.

The representative is entitled to exercise the same powers on behalf of the family, organisation
or corporate body as they could exercise as an individual with membership of the CIO.

12.Charity trustees

(1)

Functions and duties of charity trustees

The charity trustees shall manage the affairs of the CIO and may for that purpose exercise all the
powers of the ClIO. The charity trustees may regulate their functions and duties as they see fit. It
is the duty of each charity trustee:

(a) to exercise his or her powers and to perform his or her functions as a trustee of the CIO in
the way he or she decides in good faith would be most likely to further the purposes if the
CIO; and
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(b) to exercise, in the performance of those functions, such care and skill as is reasonable in
the circumstances having regard in particular to:

i. any special knowledge or experience that he or she has or holds himself or herself out
as having; and

ii. if he or she acts as a charity trustee of the CIO in the course of business or
profession, to any special knowledge or experience that it is reasonable to expect of a
person acting in the course of that kind of business or profession.

(2) Eligibility for trusteeship
(a) Every charity trustee must be a natural person.
(b) No one may be appointed as a charity trustee:

i. if he or she is not a member of the CIO, or a nominated representative of a family or an
organisation that is a member of the CIO, at the time of their appointment;

ii. if he or she is under the age of 16 years; or

ii. if he or she would automatically cease to hold office under the provisions of clause
15(1)(f).

(c) No one is entitled to act as a charity trustee, whether on appointment or on any
reappointment, until he or she has expressly acknowledged, in whatever way the charity
trustees decide, his or her acceptance of the office of charity trustee.

(d) The total number of trustees under the age of 18 years must not at any time be more than
half of the total number of trustees in office.

(3) Number of charity trustees

(1) There must be at least three charity trustees. If the number falls below this minimum, the
remaining trustee or trustees may act only to call a meeting of the charity trustees, or to
appoint a new charity trustee.

(2) The maximum number of charity trustees is 12. The charity trustees may not appoint any
charity trustee if, as a result, the number of charity trustees would exceed the maximum.

(4) First charity trustees
The first charity trustees of the CIO are:
Chair. person/Nominated. Person.-.Jodie Chandler...........cooi it
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13.Appointment of charity trustees

(1) The charity trustees are appointed at the AGM of the charity to serve for two successive years
and shall retire from office with effect from the conclusion of the second AGM following their
appointment.

(2) Atevery AGM of the members of the CIO, one third (or the number nearest to one third) of the
elected charity trustees shall retire from office.

(3) The charity trustees to retire by rotation shall be those who have been longest in office since
their last appointment or reappointment. If any charity trustees were last appointed or
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Chair person/Nominated Person - Jodie Chandler 

Secretary - Dena Bagi

Treasurer - Jess Macdonald  

 Sophie Parry, Rebecca Brennan, Sophie Neild and Patricia Chandler
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reappointed on the same day, those to retire shall (unless otherwise agreed amongst
themselves) be determined by lot.

The vacancies so arising may be filled by the decision of the members at the AGM; any
vacancies not filled at the AGM may be filled as provided in sub-clause (5) of this clause.

The members or the charity trustees may at any time decide to appoint a new charity trustee,
whether in place of a charity trustee who has retired or been removed in accordance with clause
15 (Retirement and removal of charity trustees), or as an additional charity trustee, provided that
the limit specified in sub-clause 12(3) (Number of charity trustees) would not as a result be
exceeded. A person so appointed, shall serve for two successive years and shall retire in
accordance with sub-clauses (2) and (3) of this clause.

Where an individual is appointed as a charity trustee, it is that individual who is the charity
trustee. No other individual with whom they share membership shall be entitled to stand in their
place at meetings of the charity trustees or have any other rights as a charity trustee.

To encourage parental involvement, at least two thirds of the charity trustees shall normally at
the time of election be family members. In the event that this figure cannot be achieved however,
the CIO may elect affiliate members to make up the balance of the charity trustees.

14.Information for new charity trustees

The charity trustees will make available to each new charity trustee, on or before his or her first
appointment:

(1)
(2)
(3)

a copy of this constitution and any amendments made to it;
a copy of the CIO’s latest trustees’ annual report and statement of accounts; and

a copy of the roles and responsibilities of trustees as produced by the Charity Commission.

15.Retirement and removal of charity trustees

(1)

A charity trustee ceases to hold office if he or she:

(a) retires by notifying the CIO in writing (but only if enough charity trustees will remain in office
when the notice of resignation takes effect to satisfy clause 12(3) (Number of trustees));

(b) is absent without permission of the charity trustees from all their meetings held within a
period of six months and the charity trustees resolve that his or her office be vacated;

(c) dies;

(d) becomes incapable by reason of mental disorder, iliness or injury of managing and
administering his or her own affairs;

(e) is removed by the charity trustees or the members of the CIO in accordance with sub-
clauses (2) and (3) of this clause; or

(f) is disqualified from acting as a charity trustee by virtue of sections 178 and 179 of the
Charities Act 2011 (or any statutory re-enactment or modification of that provision).

A charity trustee shall be removed from office if a resolution to remove that trustee is proposed at
a meeting of the charity trustees or a general meeting of the members called for that purpose
and properly convened in accordance with clause 19 (Meetings and proceedings of the charity
trustees) or clause 11 (General meetings of the members), and the resolution is passed by a
two-thirds majority of votes cast at the meeting.

Before the charity trustees or the members of the CIO take any decision to remove someone as
a charity trustee of the CIO they must:

(a) inform the individual of the reasons why it is proposed to remove him or her as a charity
trustee, specifying the circumstances alleged to justify removal from office;
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(b) give the individual at least 14 clear days notice in which to make written representations to
the charity trustees or the members as to why he or she should not be removed as a charity
trustee;

(c) ata duly constituted meeting of the charity trustees or general meeting of the members,
consider whether or not the individual should be removed as a charity trustee;

(d) consider at that meeting any representations which the charity trustee makes as to why he
or she should not be removed; and

(e) allow the charity trustee, or the charity trustee’s representative, to make those
representations in person at that meeting, if the charity trustee so chooses.

16.Reappointment of charity trustees

Any person who retires as a charity trustee at the annual general meeting or by giving notice to the
CIO is eligible for reappointment. A charity trustee who has served for five consecutive terms may not
be reappointed for a sixth consecutive term, but may be reappointed after an interval of at least one
year.

17.Taking of decisions by charity trustees

Except the decision to remove a trustee, which must be taken in accordance with sub-clauses 15(2)
and (3), any decision of the trustees may be taken either:

(1) ata meeting of the charity trustees; or

(2) by a resolution in writing or electronic form agreed by all of the charity trustees, which may
comprise either a single document or several documents containing the text of the resolution in
like form to which one or more charity trustees has signified their agreement.

18.Delegation of charity trustees

(1) The charity trustee may delegate any of their powers or functions to a committee or committees,
and, if they do, they must determine the terms and conditions on which the delegation is made.
The charity trustees may at any time alter those terms and conditions, or revoke the delegation.

(2) This power is in addition to the power of delegation in the General Regulations and any other
power of delegation available to the charity trustees, but is subject to the following requirements:

(a) acommittee may consist of two or more persons, but at least one member of each
committee must be a charity trustee;

(b) the acts and proceedings of any committee must be brought to the attention of the charity
trustees as a whole as soon as is reasonably practicable for authorisation; and

(c) the charity trustees shall from time to time review the arrangements, which they have made
for the delegation of their powers.

19.Meetings and proceedings of charity trustees
(1) Calling meetings
(a) Any charity trustee may call a meeting of the charity trustees.

(b) Subiject to that, the charity trustees shall decide how their meetings are to be called, and
what notice is required.
(2) Chairing of meetings

The charity trustees may appoint one of their number to chair their meetings and may at any time
revoke such appointment. If no-one has been so appointed, or if the person appointed is
unwilling to preside or is not present within 10 minutes of the starting time of the meeting, the
charity trustees present shall appoint one of their number to chair that meeting.
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(3)

(4)

Procedure at meetings

(@) No decision shall be taken at a meeting unless a quorum is present at the time when the
decision is taken. The quorum is half the charity trustees, or such larger number as the
charity trustees may decide from time to time. A charity trustee shall not be counted in the
quorum when any decision is made about a matter upon which he or she is not entitled to
vote.

(b) Subiject to clause 7 (Conflicts of interest and conflicts of loyalty) of this constitution, each
charity trustee will have one vote at meetings of the charity trustees.

(c) AQuestions arising at a meeting shall be decided by a majority of those eligible to vote.
(d) In the case of an equality of votes, the chair shall have a second or casting vote.
Participation in meetings by electronic means

(@) A meeting may be held by suitable electronic means agreed by the charity trustees, in
which each participant may communicate with all the other participants.

(b) Any charity trustee participating at a meeting in such a manner shall qualify as being
present at the meeting.

(c) Meetings held by electronic means must comply with rules for meetings, including chairing
and the taking of minutes.

20.Saving provisions

(1)

All decisions of the charity trustees, or of a committee of charity trustees, shall be valid despite
the participation in any vote of a charity trustee:

(a) who is disqualified from holding office;
(b) who has previously retired or had been obliged by the constitution to vacate office; or

(c) who was not entitled to vote on the matter, whether by reason of a conflict of interest or
otherwise;

if, without the vote of that charity trustee and that charity trustee being counted in the quorum,
the decision has been made by a majority of the charity trustees at a quorate meeting.

Nothing in this clause permits a charity trustee to keep any benefit that may be conferred upon
him or her by a resolution of the charity trustees or of a committee of charity trustees if, but for
sub-clause (1), the resolution would have been void, or if the charity trustee has not complied
with clause 6 (Benefits and payments to charity trustees and connected persons) or clause 7
(Conflicts of interest and conflicts of loyalty).

21.Execution of documents

(1)
(2)

The CIO shall execute documents by signature.

A document is validly executed as a deed if signed by two of the charity trustees and a simple
contract is validly executed if it is signed by one trustee.

22.Use of electronic communications

(1)

General

The CIO will comply with the requirements of the Communications Provisions in the General
Regulations and in particular:

(@) The requirement to provide within 21 days to any member on request a hard copy of any
document or information sent to the member in electronic form.

(b) Any requirements to provide information to the Charity Commission in a particular form or
manner.
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(2)

3)

To the CIO

Any member or charity trustee of the CIO may communicate electronically with the CIO to an
address specified by the CIO for the purpose, so long as the communication is authenticated in a
manner which is satisfactory to the CIO.

By the CIO

(@) Any member or charity trustee of the CIO, by providing the CIO with his or her email
address, is taken to have agreed to receive communications from the CIO in electronic form
at that address, unless they have indicated to the CIO an unwillingness to receive such
electronic communications.

(b) The charity trustees may, subject to compliance with any legal requirements, by means of
publication on its website:

i. provide the members with the notice referred to in clause 11(3) (Notice of general
meetings);

ii.  give charity trustees notice of their meetings in accordance with clause 19(1) (Calling
meetings); and

iii. submit a proposal to the members or charity trustees for a decision by written
resolution or postal vote in accordance with the CIO’s powers under clause 10
(Members’ decisions), 17(2) (Taking of decisions by charity trustees) or 11(8) (Postal
and email voting).

(c) The charity trustees must:

i. take reasonable steps to ensure that members and charity trustees are promptly
notified of the publication of any such notice or proposal; and

ii.  send any such notice or proposal in hard copy form to any member or charity trustee
who has not consented to receive communications in electronic form.

23.Keeping of registers

The CIO must comply with its obligations under the General Regulations in relation to the keeping of,
and provision of access to, registers of its members and charity trustees.

24.Minutes

The charity trustees must keep minutes of all:

(1)
(2)

3)

allocations of functions and duties made by the charity trustees;

proceedings at general meetings of the CIO, at meetings of the charity trustees and at meetings
of the committees of charity trustees, including:

(a) the names of the individuals present at the meeting;

(b) the decisions made at the meetings;

(c) where appropriate, the reasons for and any actions arising from the decisions; and
(d) any other material details regarding the meeting;

decisions made by the charity trustees otherwise than in meetings.
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25.Accounting records, accounts, annual reports and returns, register maintenance

(1)

(8)

The charity trustees must comply with their obligations under the Charities Act 2011 with regard
to the keeping of accounting records, to the preparation and scrutiny of statements of accounts,
and to the preparation of annual reports and returns.

The statements of accounts, reports and returns must be sent to the Charity Commission within
10 months of the financial year end.

The charity trustees must inform the Charity Commission within 28 days of any change in the
particulars of the CIO entered on the Central Register of Charities.

An up to date written statement of accounts shall normally be presented at each meeting of the
charity trustees.

All accounting records relating to the CIO shall be available for inspection by any charity trustee
at any reasonable time during normal office hours and may be available for inspection by
members of the CIO at the discretion of the charity trustees.

The CIO may open one or more bank accounts. All bank accounts will be in the name of the CIO.

Payment of money from these accounts shall normally be authorised by two designated persons,
one of whom shall be a charity trustee. Where the CIO is not subject to any conditions of a grant
which requires two signatories, the charity trustees may decide to allow payment for small
amounts set by the charity trustees to be authorised by a single signatory.

The charity trustees shall set aside income as a reserve against future expenditure in
accordance with a written reserves policy.

26.Rules

The charity trustees may make such reasonable and proper rules or bye laws as they deem
necessary or useful for the proper conduct and management of the CIO, but such rules or bye laws
must not be inconsistent with any provision of this constitution. Copies of any rules or bye laws
currently in force must be made available to all charity trustees and to any member of the CIO on
request.

27.Disputes

If a dispute arises between members or charity trustees of the CIO about the validity or propriety of
anything done by the members or charity trustees under this constitution, and the dispute cannot be
resolved by agreement, the parties to the dispute must first try in good faith to settle the dispute by
mediation before resorting to litigation.

28. Amendment of constitution
In accordance with sections 224 to 227 of the Charities Act 2011:

(1)

(2)

)

This constitution can only be amended:
(a) Dby resolution agreed in writing by all members of the CIO; or

(b) by resolution passed by a 75% majority of votes cast at a general meeting of the members
of the CIO.

No amendments may be made to this constitution without the prior written consent of the Pre-
school Learning Alliance.

Any alteration of clause 3 (Objects), clause 29 (Voluntary winding up or dissolution), this clause
28 (Amendment of constitution), or any alteration that would provide authorisation for any benefit
to be obtained by charity trustees or members of the CIO or persons connected with them,
requires the prior written consent of the Charity Commission.
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(4)

()

No amendment that would have the effect of making the charity cease to be a charity by law or
that is inconsistent with the provisions of the Charities Act 2011 or the General Regulations shall
be valid.

A copy of any resolution altering the constitution, together with a copy of the CIO’s constitution
as amended, must be sent to the Charity Commission within 15 days of the date on which the
resolution is passed. The amendment does not take effect until it has been recorded in the
Register of Charities.

29.Voluntary winding up or dissolution

(1)

As provided by the Dissolution Regulations, the CIO may be dissolved by resolution of its
members. Any decision by the members to wind up or dissolve the CIO can only be made:

(a) ata general meeting of the members of the CIO called in accordance with clause 11
(General meetings of members), of which not less than 14 days’ notice has been given to
those eligible to attend and vote:

i. by a resolution passed by a 75% majority of those voting; or

i. by a resolution passed by decision taken without a vote and without any expression of
dissent in response to the question put to the general meeting; or

(b) by a resolution agreed in writing by all members of the CIO.
Subject to the payment of all the CIO’s debts:

(a) A resolution for the winding up of the CIO, or for the dissolution of the CIO without winding
up, may contain a provision directing how any remaining assets of the CIO shall be applied.

(b) If the resolution does not contain such a provision, the charity trustees must decide how any
remaining assets of the ClO shall be applied.

(c) In either case the remaining assets shall not be paid to or distributed amongst the members
of the CIO, but shall be applied in one or more of the following ways:

i. Transferred to the Pre-school Learning Alliance.

ii.  With the agreement of the Pre-school Learning Alliance, transferred to another
childcare provider established as a charity to be applied for charitable purposes the
same as or similar to those of the CIO. Agreement will not be unreasonably withheld.

ii. Insuch other manner consistent with the charitable status of the CIO as the Pre-
school Learning Alliance and Charity Commission have approved in writing.

The CIO must observe the requirements of the Dissolution Regulations in applying to the Charity
Commission for the CIO to be removed from Register of Charities, and in particular:

(a) the charity trustees must send with their application to the Charity Commission:
i. a copy of the resolution passed by the members of the CIO;

ii. adeclaration by the charity trustees that any debts and other liabilities of the CIO have
been settled or otherwise provided for in full; and

iii. a statement by the charity trustees setting out the way in which any property of the
CIlO has been or is to be applied prior to its dissolution in accordance with this
constitution.

(b) The charity trustees must ensure that a copy of the application is sent within seven days to
every member and employee of the CIO, and to any charity trustee of the CIO who was not
privy to the application.

If the CIO is to be wound up or dissolved in any other circumstances, the provisions of the
Dissolution Regulations must be followed.

17



30.Interpretation

In this constitution:

‘connected person” means:

(@)
(b)

(c)

a child, parent, grandchild, grandparent, brother or sister of the charity trustee;

the spouse or civil partner of the charity trustee or of any person falling within sub-clause (a)
above;

a person carrying on business in partnership with the charity trustee or with any person falling
with sub-clause (a) or (b) above;

an institution which is controlled —

i. by the charity trustee or any connected person falling within sub-clause (a), (b), or (c)
above; or

ii. by two or more persons falling within sub-clause (d)(i), when taken together;
a body corporate in which —

i. the charity trustee or any connected persons falling within sub-clauses (a) to (c) has a
substantial interest; or

ii.  two or more persons falling within sub-clause (e)(i) who, when taken together, have a
substantial interest.

Section 118 of the Charities Act 2011 apply for the purposes of interpreting the terms used in this
constitution.

“‘General Regulations” means the Charitable Incorporated Organisations (General) Regulations
2012.

“Dissolution Regulations” means the Charitable Incorporated Organisations (Insolvency and
Dissolution) Regulations 2012.

The “Communications Provisions” means the Communications Provisions in Part 9 of the General
Regulations.

“charity trustee” or “trustee” means a charity trustee of the CIO.

A “poll” means a counted vote or ballot, usually (but not necessarily) in writing.

Pre-school Learning Alliance Membership Number: 4288

Pre-school Learning Alliance, The Fitzpatrick Building, 188 York Way, London N7 9AD
Tel: 020 7697 2595 Fax: 020 7700 0319 Email: info@pre-school.org.uk

© Pre-school Learning Alliance 2013
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Chairs comments on the year 2022

Due to high levels of inflation and a significant increase in energy costs, 2022
continues to be a extremely challenging time for our setting. The cost-of-living
crisis has been well reported as a national problem caused by the Covid
Pandemic, Brexit and more recently the war in Ukraine which has driven up
energy prices. Businesses are facing uncapped energy costs and unfortunately it
has resulted in many choosing to, or being forced to close. As a committee we
are closely monitoring the everchanging situation on this and are budgeting
accordingly to ensure that we remain financially viable. Our committee regularly
discusses other challenges that we face and solutions we need to put in place to
overcome these. We are based in the beautiful coastal village of Robin Hoods
Bay, which is a popular seaside destination, and as with other poplar seaside
areas, this often means that houses are bought as second homes meaning local -
residents are outpriced or house prices are pushed up, making them
unaffordable. Unfortunately, this has meant that we have seen a reduction in
local families within our village and its surrounding areas, which subsequently
means fewer children are accessing the setting. To overcome this, we have
changed our business model and now offer places to babies and have adjusted
our staff ratios accordingly. We have also had a big push on our branding and
exposure on social media to attract families from within the area as well as
outside of the area from other commutable towns and villages. As a committee
we have focussed on fundraising and grant applications to make sure our
children have the facilities they need but also to support our setting to remain
financially viable for our families and for our staff to enjoy. | would like to say a
huge thank you to all committee members and staff for their commitment to the
setting and for their hard work over the last year, particularly in a time where the
cost-of-living crisis has affected everyone. To the committee members who
volunteer your spare time, thank you. Or to staff members who work
continuously and effortlessly to ensure the children are nurtured, inspired and
incredibly well cared for, is a credit to you all. As we all know several committee
members will be stepping down and we say a very sad farewell to Jess and
Sophie. It is my intention to also leave the committee due to personal
circumstances, but we have had lots of interest from other parents wishing to
join the committee so I'm sure the setting will continue to be governed well and
the children and our local community will continue to be at the heart of
everything we do. Thank you. Jodie Chandler - Chair to Fylingdales Playgroup
Committee

Thank you.

Jodie Chandler - Chair to Fylingdales Playgroup Committee



End of year accounts 2021-2022

FYLINGDALES PRE SCHOOL
Accounts for the year ended 31st July 2022

Expenditure £ Income £

Wages 82,196.36 NYCC - fea funding 51,435.00

Premises costs 3,613.74 NYCC - other funding 500.00

Repairs & renewals 66.66 Fees paid by parents/carers 26,201.87

Refreshments & consumables 4,405.21 Refunds 5,042.10

Equipment, loys & games 710.82 Bank Interest 1.05

Stationery & secretarial 626.14 Donations recelved 2,143.00

Cleaning 375.03 Fundralsing 1,352.30

Bank charges 106.81

Accountancy 1,385.48 .

Training 236.40

Insurance 639.86

Staff costs 84.25

Pensions 3,248.01

Health & safety B89.03

Subseriptions 1,008.81

Total Expenditure 09,573.61 Total Income T 86,675.32
_— ————

Excess of Income over Expenditure for Year -12,808.29

Funds brought forward 1st August 2021 21,877.94

Funds carried forward 318t July 2022 8,979.65

Represented by cash at bank 31st July 2022:

Currant account No. 00926203 1.353.71
Bus Bank Instant No. 27352668 7.608.32
Pelty cash 16.62
8,979.65
Accountants® Cartificate

Wa hava prepared the above Income & Expenditure Account from the financial records, bank slalamants
and olhar documentation provided o us by Fylingdales Pre School and heraby certify the same o be
in accordance therawith.

Asquith & Co Accountants Limilad
Rowan House

7 Wesl Bank

Scarborough

North Yarkshine

YO12 4DX
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Fylingdales Preschool AGM 2021

End of year Accounts and End of year Report

FYLINGDALES PRE SCHOOL
Accounts for the year ended 31st July 2021

Expenditure £ Income

Wages 67,927.46 NYCC - fee funding

Premises costs 3,703.18 NYCC - other funding

Repairs & renewals 318.09 Fees paid by parents/carers

Refreshments & consumables 4,286.55 Matemity pay refund

Equipment, toys & games 1,839.38 Bank interest

Stationery & secretarial 1,170.02 Donations received

Cleaning 1,114.64 Fundraising

Bank charges 82.37

Accountancy 1,842.00

Tralning 91.00

Insurance 510.61

Staff costs 758.12

Pensions 2,250.45

Health & safety 1,757.31

Subscriptions 1,024,988

Total Expenditure 88,676.16 Total Income
——

Excess of Income over Expenditure for Year
Funds brought forward 1st August 2020
Funds carrled forward 31st July 2021

Represented by cash at bank 31st July 2021:

Current account No. 00926203
Bus Bank Instant No. 27352568
Petty cash

Accountants' Certificate

8,239.34
13,608.27

30.33

£

57,302,00
0.00
34,268.11
0.00

1.82
511.43
277.50

92,360.86
—_—

3,684.70

18,193.24

21,877.94
———

21,877.94
ESaaaaae——

Wae have prepared the above Income & Expenditure Account from the financial records, bank statements
and other documentation provided to us by Fylingdales Pre School and hereby certify the same to be

In accordance therewith,

Asquith & Co Accountants Limited
Rowan House

7 West Bank

Scarborough

North Yorkshire

YO12 4DX

16th October 2021



AGM Report 2021

This past academic year we have continued be a positive and an inclusive setting, even
though we have still faced the challenges and problems caused by the Covid-19 pandemic.
We have continued to offer exciting opportunities and experiences for the children that
attend Fylingdales Preschool. Our setting offers a good quality early years education, which
shows in the children, feedback from parents and family members. We are very proud of
this after all the effort that has been put in to make sure the setting stays open and
continue to be a safe place for our children to access early years education. We believe the
that the earliest years are the most crucial point of child development and attending early
years education lays the foundation for lifelong learning and supports children’s social and
emotional development. All though we are faced with challenge to hold fundraising events
for the setting to provide new resources and develop in other ways we are continually
making improvements to the setting by staff, committee members and parents family
members all working together. This all helps towards us to make a positive progress in the
service that we provide to the local community and been able to keep the setting financially
secure and remain a viable business and give childcare option in our local community.

All though it is has continued to not be the usual way of running the setting everyone
embraced our strict policies, procedures, and conditions of opening. Testing and isolating
became an everyday part of our daily lives for most of this year. Communication between
families and members of staff has been frequent. Although different to usual methods, due
to adult not being able to enter the building. We hope we have found effective ways to
meet this need, but like most new aspects this is ever developing. Communication,
resilience, and critical thinking have never been more important to the setting. This
alongside a strong sense of teamwork has been invaluable in keeping our small setting a
part of the community. We are proud to have supported our families, local community,
members of staff and each other during this time.

When we returned in September 2021 after reviewing the recent guidance from both NYCC
and the government, it had been advised that our current procedures should remain in
place and looks to continue to be this way for some time. However, the children have
adapted to the changes so quickly. Yes, some parts of our day here are different, but we
have all embraced these changes with the upmost resilience, and for that we are so proud
of everyone.

The Covid-19 pandemic has again taken over much of this year, but alongside this the ‘usual’
running of the setting has had to continue simultaneously. This has been challenging, as
Covid-19 has felt very dominant. However, we have ensured that this has not taken over the
other usual aspects of managing the setting. For that reason, we are confident that we are
viable long term. We are still here and plan to continue high quality childcare to our local
community for as long as possible!

We have over this year received grants and held a fundraising event Marathon Movers
which proved to be a success. With the funds raised we were able to buy new storage
furniture for the Preschool Room and some new resources. We are slowly refreshing and



developing the setting as we get the funds to do so. We have been accepted for a grant
from Grow and Learn which is a small grants scheme that has been set up to support
community development around school readiness in the Whitby and Ryedale areas by
NYCC. We have kindly received £250 from member of THE SHED in Robin Hoods Bay which
we are using towards our Christmas events and activities. | have put an application in for an
Outdoor Learning Grant which if accepted we can choose up to £500 worth of resources
from their catalogue. | have also written to Howdens asking if they would like to support us
in any way after being notified that they had a pot of money to offer local charities.

Financial we have found ourselves in the position where we need to monitor our finances
due to having two members off on Maternity Leave and paying two lots off Maternity Pay.
We can claim this back in March unless we find ourselves in a position where we are
financially struggling.

We currently have 19 children on role, and this will increase to 21 in January. 11 families
receive the 3- & 4-year funding. We have 5 children whose families chose to only take
universal funding, 6 children who are eligible or whose families chose to take the full
extended entitlement and 1 child whose place is 2 year funded.

The numbers of children attending the setting have started off low in September 2021
which is usual for this time of year with school leavers, numbers usually start to increase in
Spring Term. We have 3 new starters due to enrol in Spring term and children increasing
their hours who already attend the setting with 3 days nearly at full capacity in the
preschool room.

Last year we did not increase fees, so this is something we need to put in place for 2022 by
calculating to covering overhead costs and being able to slowly build back up our savings
account, keeping in mind the living wage increase in April 2022, so we are financially stable.
We must continue with an annual fee increase.

As a setting we have strived to be critical in its self-evaluation process and continually make
improvements where and when we can, as we make great effort to achieve the best
outcomes for all the children. Our current aim is to focus on fundraising and grants to
improve or indoor and outdoor learning areas, renewing resources, toys, storage, and
maintenance of the building.

It shows that each member of our staff team has a very good relationship with both children
and their families, colleagues, and other settings/professionals, which we value. Each staff
member is dedicated to developing their skills, whether it is through training or research. It
can prove challenging to send staff on additional training that is not essential out of the
setting due to time restraints, ratios and sometimes finances. We overcome this with online
training and attending regular webinar meetings which are on an evening. We have recently
had staff attend a network meeting relating to help children development in Speech and
Language and the EYFS 2021

The committee again this year have continued to provide a great support and commitment
to the setting, their dedication has helped the setting continue to grow and develop. We are



still in the process of waiting for some committee members DBS details. We have some
parents recently wanting to join the committee so the same process and checks will be
carried out.

Overall, we have had a good year at Preschool, maybe not as successful financially, but with
the support and dedication of staff, committee members and families we can gradually
improve this situation. Our families are happy with the service we provide and value their
suggestions and support on how we can improve. Most importantly to us, is that all the
children who attend the setting are happy and developing well.
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