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Arridel Repart ondt Accounts for ine year ended 31 March 20; ferpendin

Chairperson and CEQ Statement

Whet.a year 2021 nos been
stratec that

Horpenzer  people we support and the
e yualiy of core ond support celiveres by ou st s secand o none.

liengsoswe cominue s cut e pandeic vt ke sl o el wsnisond
Ibeing of averyone. We ciion from the vius, response ana

Tre year hos been morked wi
sto' sofe from Covid-13 nd ensuring the menta: w

people we support und focused o ther ungerstonding ana
e gon 050ve or: beyana UhrGughowt: the post
werds ensuring 1ot cuaryone witha

Vorendan Mancap hos conitanty odvosod o
esiince throughout the poncemic to ensure tnat no-ane s left benind, We
y mointained our lrusted repuiation for high stendards and constantly warked I
learning cisabilty can access the suppart tmey recure o e the i they viant to leac.

&

During the post yeor a6, Horpenicen Venzap has pro
40 A0Chours of residenticl care;
19,600 nours of supperted ving;
18,300 hours of Dorridlary Core

Allprovided by our team o

" e porcemic. Thei rigorous commiment to
the it ehinging uideines ettt e noged o heep sveyone el ondpr ot on orsmiion ol fesio i
our services. We e 50 provd of them oll.

61 full-time equivalent st

inkeeging Covid-19 owoy. We connar Underestims
e mode a arifcs ware seporate o ot kg 3020, meny e oper during ke hlidoy porods n rde
1o e evvite s

tha posdenic unccothad.
our finnces leacing vs 16 cor

& clzsure of tae shop “or fong
1o seak

Hewever, even wih the sasement of resrctons, we
ot of dme o th ity oy at oo vents s hd & mgact on
new ard novalive wioys 1 boost our funcs for the yeor onead

h ndthe familes
o e vefie that we willcnsure
that mare o be oble o live tne e Lney wart i theirlocel commuity.

Weremoine u .

Julie Caseberry Angelo Duce
Choir of Trustees Chief Execuiive Officer

Paged
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Annicl Report ond Accounts for the yeor evced 31 Mareh 2021 s

Trustees Report
setees o plcosed <0 resent the campned s resers nd e ulled Gccounts e
March 2021 which have been nting poicies
' “he Company other pos

g the Directors repart for the
outin the note 10 these

Governance, Structure and Management

Governance The Chority was founded n 1955, -y, imiled by guorontasand incorporoted
2 March 1386, We are olso o reglstered chary.

The company was esiabiisned Lrder o Memorancum of Associorion ang Articies, lost reviewe
The Mermorandurm estabishes the powers and objectues of the cravitable company ard is governed
By e Arles. In the svent tnar the company s viound up the merbers ore requied 1o coniiouie o
maximum of £1, Tney do not shere inany asscts 50 sup

Herpenden Mancop is @ torally s uncied compary ord rely on cur own resources. We are affiaied

{0 Royal Mencap but receive 10 fnancia, support from ther,
Structure The Cha BTN B B T T R T A
g o e sretey o il charty T b of e Exeuthe Commiee re
o5 cf i Company o8 st of e oty
" Lnecuy e coy octivites
= chority, olihaugh this may 5 delegored, Tn cdcition To the strategic input memsers of e
e supor: campagring, pusloly G oUer Gctvitis. Al memoes of th committees give
their
closer tothe ”v‘guﬂnmd'ast"nc ol ormily merm
apelnmectscowcoifémad vy tharmans ol oust carwo aning oy e T oms
peted Sceraie e . Pl gt st o trend Frecutive Committee
nesings o worsng gy Grups el bl cpporie 0 nm mest there s on nducton
e g o pre e ticn nd responshiltics,
<o e Chary Comesison tdnce s s e vy
Coenty rhe'emra fited term or rotation of Trustees.
Memsers of tne Executive Committee hove specific creas of expertise ond skil set raviaws ore
Monogement Ty for the doy to day runring of tha charity s delageted 0 the Chief Executive Officer
(CE0) anc: Senior Managemans tecm.
5! ulive Tred
Cha. Teosare st i robars o - Execvg Cormmtion
Tre Fxecutive C appointed us the CEC on 1 Apil 2020,

Objectives and Activities

Objectives the Compe

The relief of p win porticul
for tnem ord trei familes, dependens o

and to prevent learning disopilias for

e prision offacite fr e ecreaion orasur te oecupaton
fo paople uho e naod treot by e of aring dific 2 o
improwing thelr conditcns of I

Actites g Hencam ey funs 8 Supaort senice rom T et re g i e
Core Quolty Commissin
These services provide residential cere to eleven people end su”vu’ ed living to eight people ot
Siainucys, Dougos Reae. In odlten the chorty provides comicly core o clever tonentsat e
o ot P Vi b e e
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Anrual Report and Accounts for the yeor ended 31 Maren 2021

helest year on The post year ros been dorminaied oy the covid pondenic
looking aheac Cur day-to-doy afors s org g e e tentay
e noveror added-value' owever, o

yeor, we hove moinaned . ko T3¢ P o o oeasany e owerod
g vt s e St e s, e i Gt e b o e g e o
leod.

slogment through our shop during the sest yeo-
but have pians i ploc to develon e cur serice over the year anead. We ara ambitous
or all the adults vl learning disobilies we supporl and will provide the leoming ond deveiopment
oacorunites ta enahle them fa acaieve theie spirations.

e nhl o coniug wihou Spers

Our lesure servce, the B

i Clus aisc Rod to take  Fialus
d 1o ol provice ccivities anfne, Once e
eV ok som T ST P

Ist we implemented Uhe chonges
were cosed th club was able 10 begin

fecus n the yecr onecd i to buld on cur refarshis i he oo commi
volntearing sion o
i o be v, enabing e o Loke gartin (ocal acLvi .

vty through

We began our tansiton to digital planning ond record ec:
ond enasie the pegpe we supaart (o

during the yeor which wil serve to
save more inpul nlo thett own care sianning

ondirastering,

Despite a reduct
senices wesrovido ;.

e bie 10 mprove the

o sppcr ond
obbics, ncluding exercising, o g s and rats ond ponper séssios
+ Rarcoting newgarden wiaire 5013 paople so0ksc lise comfortad yau.dou's
. nis
« Fnjoy requir Afternoon Tea events during te ackdowns
. kccbmnm\g\auihrtwa‘ hed Crristmos and Eoster partes with the sesple we
au
o Py 8ot o

R e s

We have continued to wark clasaly with 5t Albans City ons
o e relpenet o o Hepancon bl o
rpose-buitt fots once the development s compisted

+ Coundil and o lousing Assaciation
ent to purchasing o nurber of

h
redevelopment of the Stairwoys site 50 170t we can continue to provide occommodation for locd!
futurect 2

Asveelookchead o 10l s s e e e

e s Dl il il okl A i gl o M i el
P s il s : hey
el 2 provide

Risk

Tre Exec.

@ Commitice hos conducted o review of Ihe mgjor risks 10 which the charily s exsosed. A risk register fos been

the croity aces.

o thediversfication of funding

nd cctivties.
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Aninuol Report and Accouns fo the yeer anded 31 Morch 7071

The principa isksare

Princpal isks Wht the risks mean

TH G comises WER te eicons e e Bied g e
sndemic._cavsed Coy 1o doy ond economic
el (‘arseaue’:esue-'xvmg".r\m anurworkin
venig esicions o sl o

070 business ocitis. We fove i o tigher U usuol e of s

bsences as people have ether hean furloughed,
onlorg terrr sick leove or shorler sclation serids,
i t2 503 staff ncernly 1o

Tre ns e alsa impacting our ablty
ton0id fund roising events ond to ntesoct with our
oror bos

Loss o7 cormed income Al ouwising s provinsbaganth

mber we
T lovet of sapport rtety auicdy 1 cemond
creases but it fs rorder o react 10 @ loss of
income, es where fixed costs hove t b2
absorbed cmengs: fawer users

Loss of fundralsing ncome. Fuediaising s used 1o support our

sllows us 10 5o the exira

1104 funcrolsing ol to marerialse this ennonced
‘Srovision would be cartsied

Property ot being it for

If any of cur properties necame wnit for purpose
purpose e w

i, of worst cose, have fo relocate our
residents, posshbly to other i

How we manage the risks
Inthe shori
ogency siof,

term we employ odditional

we
costs, sithougn not ohways witin
conol

We clso nove to mainioin o sufficent
level of reserves ond COs™ 1RS0UICES 1o
cover exiended periods of depleted
income.

nove to minimise the level of fixed

The Trustees reviewed the fu
Setay ncloting st e
port the fur

resources s
etfor,

We continve 10 re-engege with o
existing fundars ond e extending our
st of contorss and  funcroist
ties.

apne

I the snor term we adop: a reactive
maintenance and repair pragramme,

Tnteraol control isss are minimised by the implementotion of procedurcs
Procedures are in plice Lo ensure compliance i healtn and safety of staff, voluntes
perd to the needs of the charty,

Approach to Fundraising

for authorisation of cll tr

ot, ond ‘mpier
el
E

the opoorturities
bRy |
s bulding.

ojects.
rese procedures

5, resicents o

orthe utcre:

seyond the basic cost o iving supcrt wa recaiva from
We have boid plans to move ou” tenants

o ycorcu o ncome s us 2l et ofd urchose qpman: et
horiy.

e rescants o new, pupese ol

is above ord
ol o

commadation, which wil

‘ambitices plans will see tne needs of pecple with earring discbilties heing met more t

Harpencen communty.

o those plons, we ore el on o

orents of o our
. aver, witrin the

I umzraing, We have seen

ow gerticuloly rellant en doncsions

to receive generoys donations in Lhe post, hows

|6
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Anus! Report and Accounts for the year evced 31 Murch 2021

undroising, Thisis to i e cost
, ensure Une peccie who use our senices 0n GXhicwe thelr 05piFations ong expans our senvices,

© e hove reviewsd our Fisiori Fundrsiing perfermance, uscerstond our srengths and weainesses,
appartunies, and threats, benchrmaried our performance ogainst smior organisatens and revewsd our

jsing offer, case for support and resources, WIth ts in i, we ore Aroud 16 rve o
fue-yen fundroising strategy

w
il see s Couble fundraised ncarme

200k over enex

Financial Review

tncome 100k to £2,331 (2020: £2231),
whils 5 enhanced by £180K of cavid ot st recoveries, ere were d
the sho incorme Lo £16k (2020: E85K) us L wos closed for most f the year clthough we rec
gronts which offsct some of the lost scome, Likewise fundrmising income fel 1o £k (2020: £21K) os we

jere 1ot chie 1o ol events. analions cnd legucies received were 1he same a5 (e Srevious yeor ot
G
Wearegrareiu ted t0 the charty. W & iswhet alows

Us 16,90 that 5t frther 1 hap our senice vsers,

Fapendiure Tor it by E73k to £2,061%, £2,188K st year.
nist ou expariure on acttes deracied because of e pandanic lictons we ncured
significant. costs on Infection contral and stoff relozed <osts arsig from tha pendemi, alvait o ot of
T oy S o Tt el
Funarelsing costs decreasad o £8K (2020 F194).

Net surplus and uerall there wos o surplus n the year of £65k, o ncrease of £26on the 2020 result o £434, However
cosh belance i g AR 0 ot s i Yt b ool L s
viewed os ndicative of a tren

The el ons corute et cur gl

the ret Income o donations ond fundroising

ity s e by w surplos s U wiop ond fram

he coshiby

1ce al 31 Mareh 2021 wos 244K (2020: £4124).

The St Comiten 50 s e € 450 cor i

Reserves capita reauements and etior ned a d income ond o regord to

policy peirg o Grer et el o the noraNEAS BTk, e s e
o

The overall reserves ol 31 March 2021 viere £2648K el it £35% wes rasiricled,
The unrestricted reserves, including designoted funds amounted to £2,613

ixed ossets, ess the ossociated properly morlgege
cesigratea funds
ree reserues

There is o shortfall on free rescrues of €215k compared to the sssessed requirement. Aczordingly we
neee Lo menilor reserve evels, and cush belances,
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Aol Report 0o Acce

Coronavirus

Pandemic
Staff
Plans for

future periads

Going concern

Staterment of
Trustee's
responsibilities

s for tne yeor endec 31 Morch 20

e coroncvitus panderie, which emerged fn 2020 i st ongoing. Albei, ot the time of witing, tr
estrict A0 S o SHE) Gl v oy o i
Working. At the time of the cpproval s Uhere is il uncaninty Gbout the future. As
notec elsewhere, It has had an impact on our activities and our aziity 1o rise funds.

ol effect s gven the overal imacet
greater nd connot be quo w;;mmnm»mw

e e purticuiarly grotefl to Fertfersshire Courty
et v e il ot W8 et
combatiing the Covid Pandemic,

d e Albans Distict Counci for tnelavel af
e diverl quring the yeor

i Spring 2020, Giver: e events sivce Shen i has ok been ntroc
Wl ke 10 tHnk ~er, ‘6gether it 0 memase of 16 Senir management team, ang especil

r memaers of the s, wretier frant ine or supgert, for an incrediole cantibution end sussartin
whal Fove been sorme very dficul U

W nave three main amaiiiens gaing forward:

10 Geveiop the range ond quelity of our semvices through collsboration with tne peosle we

Support theirfamiles and tha commun

" ok parson
witns 2 tne supsort of

o
and educarion

ne i this report that the cher
o continue s octvies ong mes s fabltes for o lecs he nxt 12 montes

TheFrec,

future proje o
e forecos usttes ‘or the curent year and futire pericds ara
Committas

the
United Ky 1 business octiities, Tre
impact of o

that the Crariy 0 overt,

aure
for the foresecable future.

After cor o thesa factors, the frustees nava concluded that tha gaing cancen sasis of
preparation s opproprote.

T Excute Gommii Mamoars s Oieciors nd ke 1 esonsie e U onel
Report and 1 (aw and United K Stavaads
(Ut o Gt el Asapted ecouing i),

Company low opeiicasle Lo cheriles in England b Waies recuires the Trustee to prepare occouns for
St trengl yaor ueh g8 e oo o e of th st f o of . harty oo fthe
incoming resaurces anz appiicoton of resources of the charfy for thot period including expenses of the
choriteble cormpany for thal period.
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Annual Report 0nd Accaunts for the yecr ended 31 March 2027

Disclosure of
information to
ouditers

Appointment
of Auditors

T repert wos oparoved by the Trustess, Signed on their behalt on 11 Decamser 202

I orcporing thess eccounts, the Trusiee s required Ls:

{ e i wo el S

« chserua the metnads ond princlles in P 2018 (FRS102)

+ moke judgments amd nccounting est e e o Ao pruder
stole wnether apsiicasle LK actous dords rove been fllowsy
ke bt a0 s i s

§ sinazprop:
Cronty il o Sien

subject 10 any

e in

ere:

ity ol 2naple the o ans
feguarcing the

tion o mr-

oy s @ aiso respensitl o
s of th chorty o e o kg it Mo prevention en cesecton of fraud
andotner regularies

TR B e ot it ool
Act 2011 1o nove regar by the
guidance.

it tre cuy i Section 4 of tne Chariies

The trustees confirn Ual 32 far o they are aware:
« there s o retevant oudit information (as cefined by section £13(3) of the Companies Act
2006) of whic L cheritable company's auditors are urowore: and
they have teken oll the steps that they ought to nove Loken as Lrost moke
e csureof any et sut plormaion.and 0 estabeh that e chaionle
cny's audtor

tors ore cwere o Lhol information

tesigned, e s b ussucluted wil e chorly for o sumber of
thet perod,

Diring the yesr Amdren, Wige:
yeorsand

Miler & Co of Luton and Horpencien nave been appointed I i place for the current financial year ond.
© tesoluton Uhal they be re-appointed wil be put 20 the Annwal Genero: Meetins,

p “ice- Accouniing
Farl 1 of

2008 relating to small enties.

Lule Caseberry Nick Latharm
Chairman of Executive Committee Meber of the Executive Committee
&Trustee &rustee
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Arrunl Repe

and Accounts for Lne year ended 31 Mareh 2021

Report of the Independent Auditors
to the Members of Harpenden Mencap
Gsinon

et el e el sl npendebinaonhcho
e the Statement of

ended 31 Morch 2021w/
4 ‘ol Stotements,inclucing
has heen appiec In tnei praparation i ogplicab

ot
ted King - 102 el Reporting
n ted Acce sroctice

0 0ur opiion the fircr

Siue & trus an fal view of the stare of the chartasle cormpeny's affais os al 31 March 2021 6nd of its ncering resourees ond
~did,

oppiication of esoures forthe yeor th
h

counting iractice; o
- have been areaored in accordance with the reguirements of e Cormpanies Aci 20

Basis for opinion

nter

sticnal Stondar
scrbed i the A

Out responsiilies

under tnose stenderds ore fr s esporaies for ool o rancl statoments oot ut et

orements  tne U4 nclutieg tne FRCS S ol Standars and e ave e our e et cal responsi s i Secersance it
these requitements. We hedoue that the cudis

Cenclusions releting (o going concern
inuditing the firancialstatements, we nave condluded shet the tr
of the fncriciat stalements is aoproprote.

of the going caneern

B : e
or colleciively, may cast signifcant doubt on the sheritable compony's abilty to continue o5 0 going concern for 6 perod of ot e

Qur responsibities enc the responsibilies of the Lrusiees with respect 10 Soing concern ore cescribed In the reevon: sactions of this
report.

Otmer information

formation, Tre.
e Repart of the Auditors thereon,

ur opren o L cover tre cepliothe extent
report, we do ot express any form of assurance conclusion therean.

nou

In connection with our cuds of o
whatner tne other inform

oncial stotemants, our rosponsiilty s 1o reac the other informaton ane, in doing 50, coneld
tion is materialy inconsistent with the fnancel statements, o cur knowiedge obtained n the oucil
1 5 orements, we are

reqired

inemseives. I
e are required 1o report that foct.

ghe
o w Sorciats th Gaea 5 el isttamat f U tat ey
We have nothing to report in s rgor

Opinions on other masters prescribed by the Comparies Act 2006

In our opinion, bused on the work underiaken i the course of the Gud.




Harpenden Mencap cap

#nicl Report onc Accounts for the year ended 31 March 202

 firancial statements ore prepared is consisent

T T O SR R for which
wilh the fnenc ents;one
.re&kpm.alme toss hos been prepores itk caplicable egel requirernents

Matters on which we ore required to report by exception
Intheightofthe o
hove mot identified material missiciam

environment obtoincd in the

5 in the Trustae's Anmucl Resor,

20 requires us Lo 189t 10 you I, 17 our

We have nething to repar: I r2spect of the fallowing morters where the Companies

cpinion:

eptiorret ourugit hove not been srenches net visite

usior
the financol stotements 0@ not in agreement with tha sccounting
certain disciosures of trustees' remuneration soecified by law are nat made; or

we hovs o received all the information and explanarions we recue for our audi; or

e not entiled to prepore the fivoricicl staiements in occordoncs with the smoll compsnles regime and take.
ies' exemprion fram 1 requirement fo prepare o Siraiegc Reprl o 1t preparing the Exeetive

corcs ond retwrms; o

- the trusiees ws
adantoge of the smoll
Commilizes tepori.

Responsibilties of cirectors
e fully in the Statement of Trustees' Resporsiites sel o , the trust
sficd 1

o ooy 5 cre responsble for the
praprson f e fondalsgtamnts o for bl ol hot ey ghe e o e, nd o

internal control os Lhe

e expioined m

o isthotare free ool misstotement, whether dua
to fraud or e,
inprerig s the sisie for ossessing B a
e i i b o eclisic allarnotive but to doc.

Aud

s responsioiities for the audlt of the financial statements

Our ohjectives ore to obtain reascnable assuranca about whether te fnancal stat 5 @ whole are free from matera

itotoment, whetbes At [0 108 of 10, a1 e Rport of e Aultors hat Inclutes o opnan, Reasononie Gsuroce 5

high level of gssurance but i not @ guarontee 10t an auit conducted in occorance with 19As (UK) wil wnys detect o materia
E dividuoly

ciions o usere these fivancial starements,

Imequiariies, ncluding frauc, ars instances of non-compliance win laws ond reguiations. W desr o s in line il our
esponsiiies, outined dbove, 0 cera ‘ol misstotements, incuding frouc. the oxton to which our procedures are capcble of
ot Wt et Vst st st b

Extent 1o which the cudit wes considered copable of detecting Imeguiaritis, including fraud

We identify end asse: sks of matericl misstalement of the Fnancial siatements, whetner due te Faud or error, and then desigr
andpercmaumwm:e‘u'es'as"anqumlmsuwskiun:\:mgah'anngcudhewder\mmmssuf‘kmvanca ropriate to provide

Identifying an assessing sotentiol isks eioted o rreguiar

Tn identifying and ossessing risks of materiol mis
8 regulotions, we considered the folowing:

tement in respact of ireguleries, inclucing fraud and non complisnce with laws

AL response to rise ideniifies
-ine noture f tne incusty, ontol evrosment s crotyperormoncs
results of our enuies ¢t ik of iregularives:

~any moti o compe peocedures reiating

|11




Harpenden Mencap c'a‘i%

Annual Repor:

for the yeor ended 11 Moreh 2021 <—

i

g, and complying wih i i tonces of e
concing 2o e risks of fauc ond wrerhar they have ‘J.wmwuu S i B sk

~cetecting and g

oy porenvial ndcotors o freut.

Asa resut of

A ST e
4 no arecs with potentiol for fraud. 1n common wit S o) sy e
proestites 10 espand o Lhe rist of menagement override.

5 s UL ot wit e ot o)
UK o reqired o perform speci

We oiso ohiained an unerstanging of the legal and regulatory fromewar tnat the
provisons of those lows and ragulations that had @ areet effect on Lne deterri o of ot
ol statemens. in odeiton we consicered the provis9°s of other Iows 0 reulatians that do nc
finencial sletements but complance with which mental to the charitable Company's b1
moteria penlh

S A Tl G
disclosures in te

ove o diect effect of the
0 operote o o aveid @

f1engagemer ambers ond reman
GugFout e cudit

fraud

e usitot
guklaucitorsresoonsibities. | descripton forms part of our Report of the Auditars

Afu inancicl Reperting Counci's webste
at i

Other Motters

oniel s  the Cherfiable Compeny for the year ended 31 March 2020 were audited by notier uuaitor whese audit
Tepot vt 0 i 2020 st o e g on e el scents

Use of cur report

“This report s moce solely to the company's members, 05 0 body, in accarda
Our i work s beenunceren o it we gt sttet e oot

rce with Chapter 3 of Port 18 of the Zormpories Act 2006,

il by o s ot cecpt oG
Tesponsbity ko aryane s thr th charilalacampoy nd o chortobla Compery' members o8 by, it work, for
port,ar ot the apinions we nave for

R A Cox (€rvor Statutory Auditor)
forand on behclfof Miler & Co
Statutery Audiore

Charterec Accountants

S Imperiol Court

Losorte Way

Luton

Bedforastive

LuasFE

I Deambe 202)




Harpenden Mencap cap

‘Ao Report urid Accours for the yecr endadt 3

Statement of Financial Activities
Including Income end Expenditure Account)
Urvesticied | Resrciad Totdl Total
Fungs Funds Funcs
w21 2020
Notes 3 : c
Theome
Donctions anc legacies ; 7189 4768 w61y
Craritebie Actites
esidont . 1180858
Supported fung 480526
bormion s 516210
o g 2
otat Income from Cherltobe Actiites s 2166604
Gt wrading ectites - x 77310
Funcrcising eorme s S 5
Invesiment incores sen nierest 158 w57
Total tnce 2325587 4768 2330755 2,231,080
Expenditure:
Caritanle actviies
Resicentil Core ssrs 1180884
Supported g L 580 484165
Domicliary senices 4208 5 e
Otner eties 552 )
o 3 2,189,441
Gt roding acivties . 50285 50285 45084
Fundrcisng cost B 78 7825 3
Tota Fxpenditure PR 385 T 78T
et TneomerEvpendiurel before transters 7 78458 @
“ronsters between fncs - g
et mavement i funds for T year @,
TotelFunds ot 1% Agr 2020 XSRS e 7570
Total funds ot 31 March 2021 o 7512457 35264 2647,721 2578352

Allincame and expenditure derve from continuing octiviies. The Stalerment of Financiol Activilies incluces all goins onc losses
=cogrisea in the yecr,

Tne notes on pages.

s fnanciel statements




Harpenden Mencap

Annua. Resorl and Accounts for |

he yeor ended 31 Mor

Balance Sheet

2021

local

cap

Tola! ol
Notes o0 2020
£ H
Fixac assets
Freold property i 2,187,330 3187330
Other tongible Txed ossets 3 70723 8108
Total Fired Assels 358,053 3275058
Current Assats
Destors and prepayments 1 122161
Cash ot bonk ang i hand 445,054
567,615
Creditors
Amounts faling due within one year 15 (210,580)
Net Curren Assets o 356955 522070
Creditors
‘mounts flling du after more then are year 1 (967.267)
Toral Net Assets 2,847,721 2578397
The Cheriy Funds i
Uncesticted funds 2,474,741 2393566
Cesignazed funds 134,116
Tatal urvestricted funds 2612457
Restricted funcs 35264
Totel Charity Funds 2847721 2578392

The Fina=cial Stotements which hove been prepred in accardonce w
Port 15 of the Componies Act 2006 were approved and

regime

Signed on befalf of the Boord of i

s by:

b U S, P

I Coseserry
Choirman of Executive Committee
& Trustes

The notes on sagas 16 ta 2% form art of these fnancial st

o

Nlotham
Marmber of Executive Cormy
Treosurer & Trustee

ments

it the soecicl provisions relating 10 th
4 for ssue by the Boord on

e smal companies
13 Decerber 2021




Harpenden Mencap

Annual Resort ond Accounts forthe yeor ended 31 Murcn 2021

Statement of Cash Flows

Reconcilation of net incore Lo net cash flow from operating cetvite

Netincorne for yeer

Investment ince

Depreciation on tangbie sssets
Loss on sale of ossets

{Increcs)
Increase!(Decrease) incrediors

repse in dentors

502
8737
w2352)

Net cash inflow rom operating acivities

Cash flows from investing actiities:

investment incame L8587
Purciase of tangible fixed ossets (25353)
et cosh anenrbed] by Fvesting activiies TR [GE]
Cash flows from Financing activiies
Repayman: of locn 49,701 (47.994)
et cash absarbed In financing aecvites 8.701) T
CHange T Cast o Cosh equvalents Tn The reperting period 3250 @ET
Cash o cosh ecuivlents ot 315t March 2020 412814
~Cash ond cash equivelents ot 15t March 2021 T T
Analysis of changes in ne debt: cosn 1 vorcn
Flow 2021
H H
oot g =
Debt: Securad bank loon (1.088437) 49,101 1,018,738
Total T ErEn 7328




Harpenden Mencap local

‘#nnuol Report anc Accourts for he yeor anced 31 March 2021

Notes to the Financial Statements

1. Accounting Policies

{0) Basis of occourting

oy consitesa

el co

fepencen ercop o privie camecny ed oy guarorice g
i boncfnty o efad by RS 107, e i
¥ s o

g Stori

e g
prepared n accordence with Aecalnfing and Repar
prepn‘ g v s i w1 St
Frarcil sandsra aslcatl e Uncd

ly Accepted Accounting

Kigdon 0o, hepubie of beonc, (RS 107, the Crores Act 011, o Companies 2 1006
actice,

The financial 2 < <ol ot

eting which s the funetional currency of the charitasle comgany nd ore roundes

he firand inpo
<o the nearest pounc,

(5} Fund accounting

he Crorty.

Unnesirtee funcs o bl for e ot e dicdon of he Trsiees 1 utherance o e senara obeclives
i e particulor purpos:

icicns or {0t ExpERGHLI2 55446 5 the Sonr o o fne ters of cn asoed,

S 5 N P48k e i S L A 1 A8

(@) Fired asseis

sets are stated ot cost iess cecumulated Gepreciation.  The <osts of minor adsitins er those costing below £300 ere not

ccpuw

‘i estimoted residuol volue, over their expected

T i 0 el 1wt o R el G
CARTS s o the olowing o

Freenoid ond N
Fraenoid sullings
Vehicies, furniture, and cquipment  23% -3 1/3% on cost

(@ Tncome
Al narming i the Staterment of s when the Charky is @nttied t0 the income and the amount
b i T i i & 10 particulor coteat income:
. od i the ficr s mourts receivaie 1 the year.
© anatons, Susscrptions, Chr other fumcioisieg nc or 2y the Crariy.
. e wher tme Chariy is an esto £
e amount involved con be quanlifid,
&l oo v e o e g sy S e g ing SRR R GRS o
gerercting furcs when they ore s0ld

sl T
the eers hos iol b

o) Expenciture

3 ¢ whicn jona
el o Gl o il o U

o o S ot ko el o ek e bt
Blrposes ncludng i o,




local

Harpenden Mencap

‘Aol Repars ang Aczounts for tne yeor endadt 11 March 2021

e) Expenciture (Continued)
Crevionle xpendiure carires ose cos Tauredty e Chrty  she delvery o s aifies oo serces
o d thoss costs o

for ts benaficiores. It

Governance costs incuude Lhose Costs ossodated witn meeting the cor
the cucit focs ané costs inked to the strategic managermen ofthe Churly

ool and statutory recuirernents of the Chority and includs

< between the exp of e State Finarcial theuse
e, Cosis reiating i ers where materiala -
Cormpring per copta nd Cmoted usoge

() Debtors ana crecitors receivable/poyabie within ene year

st s in ane yeor ore recordes at rassaction sice,

{g) pensions

The i el pers tsemployess.
feprasents tha omounts payshie by tme harlty ta the funds i respect o Lhe year fur emioyee members,

(h) Operoting Leases

thebenef with the lessorore chorged to

Rantal
1he ucounts ¢s incurred.

[

) Financiel Instruments

ents, Besic ironciol nsruments ore

The eharity only hos finonesl ossers ond limilies o & Kinc 1ot qualy os Besic financial 1
L meosurea ot et e

o Tox

Trechrty s on evemptchriy i e maoni ofscvcls 3o 1

Sl it 2011 and s consdrcd toposs e e et i

i1 parogroph 1 Schedulc 6 Fnance Act suposes.
() Going Concern

o el o
s Gisclsed below. T usioss s consdred e el o s i e e Crpecind e of 1coma ond avpe o 12

Yt bi

e choity 5 be ole 1 ontiue 64 6 901 concen.

[} the key sources of iy

Sreparstion of . i 9 o tre
charlabie company anc estimces and assumptons cogntion ard megsurernent of Cssets,
O carea, v Bepensas. Retoe el vy b ment s tsh smmote

(m Governmen Grents




Harpenden Mencap

local

e Repars 6 Accounts fo the yesr nded 31 e Y -
2. Donations and legacies
e T
A £ B
A% E EEE] GrTy
50,000 50,000
I = "
1544
7756 e Tee [FrE]
3. Charitable Activities
TeRTreTE o P
: £ €
Treoring Resaurees
Fom blc Authortizs L0gss 1709 Lessan
Gronts and goveroment oncemis i
support o) 18972
Rertl nceme 290655 " 23685
s for uing ocies ond sanices am a2
TR 2166608
16% sson
Depreciaton 30468 39468
Secured Loan Inteest yable 3959 39558
Otrer dectcosts 262888 1395 276583 268,566
Sovernonca coss 5 9815 . asis 5240
2,180,441 2203338 2126470
Nt aetic o chorani activies o G e R
4. Other Trading Activities
Urrestitae 1071 3020
£ £ £ £
Saprme o0 o0 T
Grants nnd sovernment panderic
support s1a0 3 sian0 3
Totalncerne T 3 77310 R
Shop excendue
st costs 51250) G250 20215
Other (18,015) 19,015) (24,809)
T 7o TET




Harpenden Mencap éacs

‘aniuol Repert and Accounts for the yeor ended 31 Mar

5. Fundraising activities
Unresiricted 2001 010
£ £
Treome e 7550
Expenditure (7825) (7825)
(5,235)
6. Governance costs
oI
o e 0
Adrinisvatie saoes pEH
Insuronce -Tustee oy 50
TS 510
7. Net Income/Expenditure
Net IncomellExpendiurehin the yeor s soted cfer crediing! ichersing)
o 200
Note e c
“Sarderic alated suppat T e
Seotcosts 5 (1,813,869)
Auditar's remuneraticn {2,800)
Sesrecistion )

it sanices: Incommon witn may eter hsinesses o eur size
e

i nature we use our cuditors o assst s with e provision of
e o e, During theyesr anzed 316t Mareh 2071 25 otner s2ndces were provided

8. Pandemic related support

Pandemic reloted support

Goms Cost recovery 01 nw
‘ £ £ ‘
Tertforashie County Councl (HCC
Grants towares coste of nfection control [ZE - 63321
Personal Protective Fquipment (APE} 20,787 20787 2089
w3277 43277
3050 3,450
Retoil gronts end rate retares 40357 40357
103678 Tt 180,157




Harpenden Mencap local

o Accounts for ine year ended 31 Merch 2021 A

Aol Repy

seric and. deciwith covid
The retal grants were to

The Gronts o HCC are sowards casts of stoff diverled o et normol dutios 1 Gombat the pan
issues, Ihe cosl recovery wos i respect of o ncured because of tha pander
companste for the loss of ncoma whilst our enory shas a

9. Stoff costs

7071 %
Sares 1521358 TZEI0E
124,268

Scciol security costs
Ermployer contib.tions 1o pension schemes
Otrer employment sosts

e ROy Cos IR
Agensy cosis 117,307
879,669 TS

) were paid 1o 6 (2020: 6) sey monagement personnel. Ora employes recaved
210,000 (2020 1,

Total emoluments of £316,105 (2020
emaluments of between £60,000 o

No omaluments were paid 8 Trustess (20201

smogeln

closed above, ore I raspect of 69 (2020-75) present employess,

Staff numbers 2071 05
Suport Senices = = &
sdrivistration 5 B

& 3

10.Trustee Remuneration & Related Party Transactions

for thisyegr,

e Crority
e o yocr et Camnecton with fne 3ruision o sevices by tha charty 1 Ihe Al oL of 15 02eTar 07 anc an

No Trusiee or other perst ol nerest

standord te

11.Taxation

xes AcL 1988 or section 25 Toxation of
oritable ohjects, No charges to toxation have

TP Corty g oo sl witi o 509 of U
hargeat 937 to the extany that these ore appiad 1n
e yeor. (2020 -none}




Harpenden Mencap

Annuol Repert and Accounts for the year endec 31 March 20

12.Freetiold Property

207 gEE
‘ c
Tos Pire Court 7608,305 TE0RI08
St 573,021 573,001
3187330 T87350
Freenal Property: 3
The treehalc pr Pine Court s situated n Harperden. The bulding is wholy used Tor charteble purposes

andis held to pravide senices o the chorky's bencficirics. Accordingly, e volus 7 use comerises et n s b ate

the approprie carrying velue I the azcounts 0nd, aecarcin

o te.

Freenoid Praperty: Stairways’

The frashoid property, keown ety used for
I 1o provide senices to the chorty's teneficaies. Given ihot fhe ndcatve current market voie of the roperly und,
ccordingly, the prosable residual volue is in excoss of £3,000,000 the oppropriate carrying value 1 the pecounts remoins cost ond no
1c

poicy 5 Com
fot o1 the point e when rmarttion of ost s ecogried s g 60
13.0ther Tangible Fixad Ass:
Fars & caupmarE Vo
prosersy offce Vehicies Tout
£ £ £ B
Sy
AL g 2020 297 15905 4sn86
Adtions 1822 sen . 2535
Disposals (1,645) (13,0001 (26,077)
TARIMerchzoet 361.067 (gL 72805 451,162
Depraciation
Ar1 April 2020 289,484 33,769 35,905 364,158
Coerge o yor 28456 13400 st
Oisosals 11133 4y 300 s
EERIT O o o 77905 AT
Net Bockvolu
4231 Morcn 2021 54,262 was - 7072
3 wareh 2020 83498 243t a7




Harpenden Mencap c[f:fs

Annuol Report and Accounts for the year ended 31 borch 2021

14.Debtors

2021
£
Resdents tharges mvoized 23
Other debors 7,616 11004
repayrrents 35310 5837
122,161 EEES
15, Creditors: amounts falling due within one
o wn
Nete £ £
Bank oan repaysble wilnin Gne year i3 BRG] g 701
Income in advance 6913 5278
55,680 31732
< other toxs 36214 26,268
Pension contributions 10617 3110
Otrercreitors 12,300 5300
accruols 37092 2463
680 52657
16.Creditors: amounts falling due after more than one year
- 071 7070
B B
Within onc yeor - [Capital only or the next year B w701
Bk Loon repayable ofter iore Lo 1 year:
Setween one and two years 53208 51465
Batwean two and e years 171,560 165,882
Atrer move thon e years 742,624 801615
Bor Loan repaycble ofter more than 1 year, 567,267 1018736
Totol bork loan ot 315t Merch 2021 1,018,738 1068437
UKL, for

th
ot T i g con e B o e
s wrty's freeheld b Stairwayy

volue,

Tre uly 2012, witn 5 2 pius 25% witho
minimum rote of 3.5%,




Harpenden Mencap

Annug: Reprl and Accounts for the yeor ended 31 Merc 2021

17.Analysis of Net Assets Between Funi

local

cap

Resiced Desgnated Ganeral Tl
Funge Funds fund Funcs
e f € :
Tangisle fixed ossets 3258053 3,258,053
Curertassers 35266 1718 94875 sé7s1s
g (06801 @10680)
567267, 987,267)
oo AT 267701
18.Movements In Funds
TRRZ00 T Transters ST Ve 207
“restieed e
Sanerolfunc soases 2325008 a5 2738 247,01
Designotas funds:
suiing 1021 s - . 101,269
sijor Buling feseis 35408 2 : 36427
TERal vesticed Fund I R TETEsT
AestEed Tonds:
18668 (3541 1 16606
11 & Cammuniation - 595 - -
Ermsioymen psartuives 7500 75001 .
Aecess o verkgrant 349 s
ameniies o 54 18660
TeRal et Rleg TS e T [EECIE) EEFED
Totel Funds. 2578,392 2,330,755 (2,261,228] = 2EAT,72T

The deserption of the fund types s covered i the Accaunting Policies iNere 1),

Generel Fund: i

e spcifc funds nelz by the chority ere:

At 31 Moreh 2021 the bojarce o
used o scgure functional fixed csseis.
The remaining salance of £23542
ssessad reserys

roguirement of £500,000.
th

walohie of on this

2 the o  the chery,
5 £2476,741 of WhEh £2,235,317 has besn

4 is ovaiioole to be azplied toworas maeting tne charity's curently

Inview of tre apy E

/25t end, Lhe Execuive Committ
voilable i e current yeor




Harpenden Mencap local

Annual Repor: 0nd Accours for Uie year ended 31 March 2021

Designated funds:

 Buidngfune  The brecuive Commitice designated o fund o
0 hich o shore of bone nterest < cecomolate

0000
rually,

etained for future bud

Molorlepaisin the 5gnt of the Charily’ investment i freshold sroperty; Lhe Evecsrive Commtzee considered n
e pprosriots n 2073/4 o %t U5 & Gesignates fud Lo cover Mot eoes

Restricted funds:

HuldingFund  conations o
ihe danore,

< other monies received Lowerds 16 Uskeap and

tewsl of e buildings, os specifes by

towards the acgusition ond muinlanance of charlsy owned I ar

nd mmunioions equpment
ommunicotion

Employment
Opportunitios

ants and anations tawards helping senice wsers,

AccesstoWork  grants received ond expenditure for this surpcse

o Ameites @

Hians towards zems used Lo imprave e es of residents,

19.0ther Commitments

A5 01 31 March 2021 the chority nad o apital cornmitments (2020-£n), Howeus
cancellahis opeating leases os ollows

" there wers finarcil commitments under non

ondene Buldings:  Othar equpment:
021 02 2021 2070
£ B £ £
“Ewpry dote R e
less than 1 year 21000 21000 2137 1817
betuicen ane and e years 82000 84000 2880 3247
after more tror: five years 45,500 68500 - -




