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The Guide Association Shropshire
Annual Report for the year ended 31 July 2020
The County Executive Gommitiee, who 2t 45 trustees, in accordance with the bye law 8.2C of the Royal Charter of The Guide Association, shall be respensible for directing the
development of the principles and aims of Giriguiding, within the County of Shropshire, in accordance with the cument issue of-

The Royal Charter of Bye Laws
The Guiding Manuzi
The Handbooks

The Guide Association is an unincorporated charity, constituted under a Royal Charter granted 14 December 1922,

The trustees are the voting members of the Executive Committee. They are the Gounty Commissioner, who is appointed by the Midiand Reglon Comimissicner, her Assistant, the
County Treasurer and the Division Commissioners all of whom are the appointees of the County Gommissionar in consultation with the other trustees. Five meatings are held each
year.

The Management structura of Girlguiding Shropshire is as follows. All communications are bi-dirsctional,

Executive Trefoil Guild
Committee
I
Divisions 14 - 30 {including Outdoors | [ Trainingand PR&
Rangers, Young Leadership Communications
{eadersand 18-30 Support
Districts
Units
Objestives and Activities

The Guide Association is the UI's largest veluntary organisation for girls and young wemen. Girlguiding Shropshire s set within the Guide Association Midlands Region and is
therefore an integral part of the National Association,

Girlguiding UK's vision

An equal world where all gis can make a positive difference, be happy, safe and fufil their pofential,

- Missi

Through fun, friendship, challenge and adventure we empowsr girls to find their voice, inspiring them to discover the best in themselves and to make a positive difference in their
community.

Qur Valyes
Qurvalues are our shared commitment to be: Caring, Challenging, Empowering, Fun, Inclusive and Inspiring,

IEVEIMants ang Pertorma

Giriguiding & the leading charity for gis and young women in the UK. We build girls’ confidenice and raisa their aspirations. Wa give them the chance to discover their full potential
and encourage ther to be a powerful foroe for good. We give them a space to have fun. Giriguiding Shropshire continues to offer our youny women fun, exefling sctivities and the

chance to male lifelong friends. You'li find us in many communities, helping to give girls & head start in life and encouraging them to be happy, self-confident and curious about the
differance they can make.

In Autumin 2018, Giriguiding Shropshire decided to relocate its county office. The decision 1o move to new premises provided the opportunity fo rethink what the organisation
neaded from @ property over the next 5 years. The new Headquarters has enabled the erganisation to create a flexibie space which can be used for mestings, trainings and events
and alse home for our growing county archive which we can now display.

The county plan has been revised alongside the launch of the new national sirategy 'Today, Tomomow, Together, Objectives have been agreed for the next 5 years and these will
be reviewed on an annual basis by the county team. Task and finish groups have been identified for key areas of. Growth and Retention, GO database administration and hearing
girls voices within the county. There have been a number of new appoiniments fo the county team during the year as existing roles have come to their end dates.

As with al youth organisafions, the aperations of Girlguiding Shropshire were impacted by the Coronavirus pandemi from March 2020, The natienal pregramme was adapted to
enable viriual delivery with a theme of 'Adventures at home'. Some units have adapted to provide onfine meetings and about 30% of our units took the oppartunity % mest outdoors
and face to face when guidance permitted, subject to full risk assessment, The full impact of these pandemic restrictions on cur member numbsrs are anticipated to be seen in
2021 prior ¥ the annual subscriptions.

Through the year we have maintained a full programme of trainings, either face to face or virtually during Covid. This includes Safe Space, 1st Response, programme training and
our usugl September training week for all volunteers and Young Leaders. We have also held our Comemissioner 'Connact networking event and a vitrual Commissioner iraining
day. Unfortunately our annual County Day event was cancelled due to lockdown. This has been reconfigured a3 a virtual event for 2021. Trainings have remained free to all
volunteers throughout 201972020,

We organised a combination of counly events for our members. Face to face events Included; 150 girls from atross the county attending the Polar Express evening before

Christmeas 2019 and 2 Girlguiding takeover’ of the Telford Park Run which was also a graat publicity opportunity. The Qutdoor Team organised a walk up the Wrekin to see the
sunrise In selebration of Thinking Day 2020. The new 18-30 offer inspire’ was launched with 8 quiz evening and the group created a ful virtual guiding challenge badge
during the first locldown, which was well adopled inside and outside of the county.

We ales launched our Shropshire Way walking challenge badge and relaunched a streamiined version of the Go Wild badge to provide accessibie ideas for outdoor activities for
girls and volunteers to do with thelr familiss/usbties during the weekends and holidays. The 'Shropshire Stay At Home Sleepover was a county wide virtual event held over the
May bank holiday. It consisted of a variety of challenges which could be completed at hore and with units on Zoom.
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and insurance. This later proved very prudent given the global pandemic that hit us. We continue to maintain
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maintenance work. We once again had a local Polar Express frip.
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members during the coronavirus pandemic. We have also strengthed the support we provide by creating a
Finance Commitiee and making changes to our Risk & Governance Commitee, the Awards Committee and the
struciure of the Counly Execufive. | ses these as positive ways to ensure financial information is communicated
in a clear and consistent manner.

Reserves Policy

Thebummwmmminapdiwommmmﬂfrmnandmm paymenis for the
county office which equates to approximately £52,000 and will be reviewed at every financial year end.

Thebankbahmatﬁnwendmnﬁnuembemexcessnfmmpollqandm expect to spend funds in line
with the new policy in future financial periods.

Free reserves at the year end were £176,392 which are representstion of the charity's unrestricted funds (2019:
£150,535),

Public Benefit
rnmwmwm.WMWMummmfwmmmmsmm
on public benefit. inmmm.dm,m.mwwmmmm.mm

mmm«m;mwwmm events physically and virtually. Girlguiding Shrogshire
continues to support the national Girlguiding programme bymn&n&mhmﬂ'smﬁaaofdmge.

Approved on behalf of the County Execulive Commiltee

4hede
County Treasurer

pate: . teloefres



Independent Examiner's Report

| report to the charity trustees on my examination of the accounts of the charity for the year ended 31 July 2020
which are set out on pages 6 to 8.

Responsibilities and basis of report
As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and in
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner's statement

I'have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act: or
2. the accounts do not accord with those records

| have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this reportin order to enable a proper understanding of the accounts to be
reached.

s

Tim Lunt BA FCCA MIRPM
WR Partners

Chartered Accountants

Date 18/05/2021



THE GUIDE ASSOCIATION SHROPSHIRE

RECEIPTS AND PAYMENTS ACCOUNT
FOR THE YEAR EN Y 2020

Unrestricted  Restricted Designated  Endowment 2020 Total 2019 Total

Receipts

Denations & Grants 2,267 - - - 2,267 2027
Letting fees 2,909 - - - 2,809 6,285
Members subscriptions 30,984 - - - 30,984 20,886
Investment income 3,563 - - 339 3,902 3.460
Cther income 22,438 B 3,900 - 26,338 38,773
Sale of badges 30,727 - - - 30,727 45,205
Total receipts 92,888 - 3,900 339 97,127 125,646
Payments

Direct charitable expenditure 40,310 - 15,010 - 58,320 35,852
Management and administration 26,721 - - - 26,721 70,883
Total payments 67,032 - 15,010 - 82,042 106,535
Surplus / (Deficit) of receipts over payments 25,856 - (11,110) 339 15,085 18,112
Net Movement in funds 25,856 - (11,110) 339

Bank and cash balances at 1st August 2019 150,536 - 24,265 5,184 179,985 160,873

Bank and cash balances at 31st July 2020 176,392 - 13,155 5,523 195,070 179,984




2020 2019

Bank and cash balances Unreatricted 178,302 150,536
Bank and cash balances Designated 13,1586 24,268
Bank and cash balances Endowment 5,533 5184
Total cash funds

Charifund 1,876 units Unregtricted 23,404

29,943
Charifund 409 units Endowment 5,103 6.528
CAF income Account Unrestricted 47,584 47,538
CAF Investments Unrestricted 9,817 8,508

85,608 83517

Qe

AoNEEE feInec for the charily’s own use

Freehoid property Lyneal Cenire, Lyneal Unrestricted 204,171 204 171

Fixtures, fittings and equipment Lyneal Centre Unrestricted 10,000 16,000

Badges & Office Stocks Unrestricted 16,188 9,067

Sundry Debtors Unrestricted 1,551 1,510
225907 224,749

W

Liabilities

Sundry Creditors Unrestricted 1,733 1,438

These accounts were approved by

Mrs ¥ Smith-Roe

Date: “‘f"‘!'l‘wg.\




Cash _f_qngg

Unrestricted Funds

Shropshire Main

Lyneal Activities Centre

Badge Account
HQ Account
Training Committee

sign ds

Waves Camp Account
Outdoor Activity Centre Fund

Mexico 2020 Trip

Endowment Fund

Elizabeth Mowat Memorial Fund

THE GUIDE ASSOCIATION SHROPSHIRE
NOTES TO THE ACCOUNTS 2020

Surplus /{deficit)

Opening of receipts Closing

Balance Receipts Payments Transfer over payments  Balance
121,108 46,504  (31.802) (3,353) 11,349 132,448
21,429 15,659 (5,508)  (600) 9,551 30,980
7,067 30,287 (26,724) (3,000} 563 7,639
225 57 48) (234) (225) 0
707 381 {2,997 } 7,234 4,618 5,325
150,536 s2.887 (67.079) 47 25,856 176,392
47 s (47) (47) - 0
16,268 = (3,113) @ (3,113) 13,155

7,950 3,800  (11,850) - (7.250) -

5,184 339 - i 339 5523
179,985 97,127  (82,042) - 4] 15,086 195,070

The Qutdoor Activity Centre contiunes to spend it's maintenance fund and will continue to do so over the coming financial year

The planned county trip planned to Mexico (Our Cabana) in 2020 has been cancelled due to current travel issues

The Eiizabeth Mowat Memorial Fund was set up in February 1979 following the receipt of £1,000. The income arising is to be applied at
the absolute discretion of the County Commissioner for charitable purposes connected with the Guide

Shropshire.

movement in the county of



