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The trustees of St Nicholas preschool present their annual report and audited 
accounts for the year ended 31st March 2021 and confirm they comply with the 
requirements of the Charities Act 2011, the trust deed and the Charities SORP 
(FRS 102). 

The preschool has been established since 1962 and has provided childcare for 
2-3 generations of families within the community. We have also had long 
standing staff that have provided continuity throughout the years. Our OFSTED 
inspections have been rated Good.

ST NICHOLAS PRESCHOOL AIMS
The aim of our preschool is to provide a safe and welcoming environment for 
two, three and four year old children to learn and thrive in using the Early Years
Foundation Stage to support children’s learning through play and to prepare 
the children for starting school.

As an OFSTED registered early years provider, we follow the Early Years 
Foundation Stage to provide learning development and care to the children 
who attend our setting. 
Children are taught through games and play.

ST NICHOLAS PRESCHOOL OBJECTIVES 



Our objectives for the year:
- To continue developing the individual learning areas within the learning 

environment. 
- To provide support to our children receiving EYPP, SEND and 2 Year Old 
funding 
- To promote and market the preschool to increase the number of children 

attending the setting 
- Continue preparing for our OFSTED visit and streamline administrative 

procedures



REVIEW OF ACTIVITIES AND ACHIEVEMENTS

Early 2020 when the first lockdown happened the preschool was closed due to 
Covid -19 it then reopened June 2020 so that keyworker children could attend. 
September 2020 saw the preschool being open for all children to attend.
The preschool navigated it way through producing policies/procedures for 
keeping the children, staff, and parents safe, furlough, grants and keeping up 
with all Government guidelines. 

2 members of staff were Furloughed from March 2020 until August 2020. 

Due to the pandemic our fundraising ceased, and a very low-key party was held
for the school leavers.

Our intake numbers for the 2020-21 period gradually increased in the year to 
39 children on the role. 

Invoicing was moved inhouse from the autumn term (September 2019) and it 
has been successful with the preschool fees now being paid online.

Staffing 
St Nicholas Preschool employ 9 members of staff, one supervisor responsible 
for the day-to-day running of the preschool, one deputy supervisor, one 
administrator, 6 permanent preschool assistants.

2 staff DBS checks and 3 committee member checks were carried out within 
this period.

Fees 
Our preschool fees for 2020-21 is £5 per hour, £15 per session, £30 per day for 
2 year olds and £4 per hour, £12 per sessions, £24 per days for 3 and 4 year 
olds.

Our main income is from 
Income from funding (Nursery Education Grant from our Local Authority) during
2020-2021 £83834.80
Income from paying children fees during 2020-2021 £5216.30

FUTURE PLANS

We will continue to promote the preschool to bring new children into the 
setting, it is important for 2 year old’s to join us as they remain with us for a 
number of years before heading to big school, which provides assurance of 
funds for the forthcoming years.



Our preschool will continue to provide education and support to all our families.

We recruit Trustees by canvassing parents by speaking to them directly and by 
sending regular newsletters and email drops to inform our families what role 
the committee play in the running of St Nicholas Preschool and asking for new 
member to join.

We hold our annual general meeting during the first term of the new academic 
year (September – December).

FINANCIAL REVIEW

The preschool is not in debt to anyone.
The preschool has two bank accounts which are:
A current account used for outgoings such as staff wages, insurances, general 
day to day expenses, pension payments, bookkeeping, training, rent etc 
A fundraising account where monies raised from fundraising activities and 
events are paid into. This is spent on resources, toy’s and equipment for the 
preschool. 

The financial year Apr 2020 – Mar 2021 was an unusual year as we experienced
the Covid19 pandemic. 
We went into lockdown at the beginning of this financial period until June 2020 
when we reopened for a small number of keyworker children. As the year 
progressed more children returned to preschool. 
During this time the impact on the preschool finances were minimised by the 
Local Authority honouring the funding which meant that although we closed 
and then only had keyworker children attending, we were given the funding for 
the number of children on our books whether they attended or not, this meant 
we were able to continue paying our staff their full salary.  
The preschool experienced the loss of fees from our paying children.  We were 
able to counteract this by furloughing 2 members of staff.
Our annual accounts have provided us with a profit of £199.63, which we are 
very pleased with considering the pandemic and after the loss we suffered in 
2019-2020
Our income during this period was £89,346.53
Our expenditure during this period was £89,146.90
Our biggest expenditure continues to be staff wages however our preschool 
assistants and administrator are on the minimum wage with only the deputy 
supervisor and supervisor on a slightly higher rate. 

At the end of the 2020/21 financial period, we had £101,053.62 in the main 
preschool account and £401.08 in the fundraising account. 

Our preschool resources are purchased from our fundraising account so it is 
really important that our families get involved with any fundraising events to 
help us raise money so we can purchase resources for the children to use and 
enjoy. We are hoping that over the coming months the Covid restrictions will 
lessen and allow us to bring back our fun day and bigger fundraising events to 
help us add to the fundraising funds.



Over the coming year we plan to lengthen the financial year for the 2021-2022 
period, so the preschool accounts will then run, in line with the academic year. 
We are expecting a rent review which could mean an increase in rent from Sep 
2022. 
We have been informed that the Local Authority will be holding a consultation 
about funding rates in December with any increase expected in April 2021 and 
again in April 2022.  
The minimum wage is also increasing in April 2022 which is going to impact the
setting finances.
 
We will continue to ensure the preschool finances are continually reviewed.


















