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The trustees of St Nicholas preschool present their annual report and audited accounts for the year ended 

31st March 2020 and confirm they comply with the requirements of the Charities Act 2011, the trust deed 

and the Charities SORP (FRS 102).  

 

The preschool has been established since 1962 and has provided childcare for 2-3 generations of families 

within the community. We have also had long standing staff that have provided continuity throughout the 

years. Our OFSTED inspections has been rated Good. 

 

ST NICHOLAS PRESCHOOL AIMS 

The aim of our preschool is to provide a safe and welcoming environment for two, three and four year old 

children to learn and thrive in using the Early Years Foundation Stage to support children’s learning through 

play and to prepare the children for starting school. 

 

As an OFSTED registered early years provider we follow the Early Years Foundation Stage to provide 

learning development and care to the children who attend our setting.  

Children are taught through games and play. 

 

ST NICHOLAS PRESCHOOL OBJECTIVES  

Our objectives for the year: 

- To continue settling into the new premises and develop the individual learning areas.  

- To provide support to our children receiving EYPP, SEND and 2 Year Old funding  

- To increase the number of children attending the setting  

- Streamline administrative procedures   

- Continue preparation for our Ofsted inspection 

 

 

 



REVIEW OF ACTIVITIES AND ACHIEVEMENTS  

 

Our intake numbers for the 2019-20 period gradually increased in the year to 46 children on the role.  

 

Our outdoor area has been improved during this period with a slight increase in space after moving some 

equipment around. New purchases for the outdoor area included a playhouse, tool bench and a sandpit 

that was kindly made by a parent of a child at the preschool.  

 

Both the outdoor and indoor areas have been significantly improved with shelving and trolleys for the 

children to self-select resources and adding loose part to the children’s small world play to enhance their 

imagination.  

 

Invoicing was moved inhouse from the autumn term (September 2019) and the option for parents to pay 

their child’s fees via online bank payment introduced.  

 

5 members of preschool staff attended a loose parts training course in Essex. This was used to enrich the 

learning environment in the preschool.  Our preschool purchased a training package from Portsmouth City 

Council Early Years to ensure all the staff have the opportunity of continued development.  

 

We held a school leavers party in July 2019 to celebrate the children’s achievements and attendance at St 

Nicholas Preschool before they headed off to big school.  Jiggy Wrigglers provided the entertainment. 

We also held a Christmas party and Christmas Raffle for the children to enjoy and to raise some funds for 

preschool resources.  

 

Staffing  

St Nicholas Preschool employ 12 members of staff, one supervisor responsible for the day-to-day running of 

the preschool, one deputy supervisor, one administrator, 8 permanent preschool assistants and one 

temporary preschool assistant.  

- A preschool assistant started maternity leave January 2020.   

- One preschool assistant is currently on long term leave and a decision was made to appoint a 

temporary member of staff to cover some sessions to ensure the staff:child ratio was maintained at 

all times. 

- A temporary preschool assistant was recruited in January 2020 to cover maternity leave. 

 

2 staff DBS checks and 2 committee member checks were carried out within this period  

 

Fees  

Our preschool fees for 2019-20 is £4 per hour, £12 per session, £24 per day. 

Our main income is from  

 

Income from funding (Nursery Education Grant from our Local Authority) during 2019-2020 £85,082.52 

Income from paying children fees during 2019-2020 £13,472.34 

 

FUTURE PLANS 

 

We will continue to promote the preschool to bring new children into the setting, it is important for 2 year 

old’s to join us as they remain with us for a number of years before heading to big school, which provides 

assurance of funds for the forthcoming years. 

 

We aim to reduce the deficit and ensure the preschool remains viable for the future. 

 

Our preschool will continue to provide education and support to all our families. 



 

We recruit Trustees by canvassing parents by speaking to them directly and by sending regular newsletters 

and email drops to inform our families what role the committee play in the running of St Nicholas 

Preschool and asking for new member to join. 

 

We hold our annual general meeting during the first term of the new academic year (September – 

December). 

 

FINANCIAL REVIEW 

 

The preschool is not in debt to anyone. 

The preschool has two bank accounts which are: 

A current account used for outgoings such as staff wages, insurances, general day to day expenses, pension 

payments, bookkeeping, training, rent etc  

A fundraising account where monies raised from fundraising activities and events are paid into. This is 

spent on resources, toy’s and equipment for the preschool.  

 

At the close of business on 31st March 2020 our current account total is £72,639.01 

Funds allocated in current account are as follows: 

Redundancy: £30102.91 

3 months running costs at £8000: £24000.00 

Early Years Pupil Premium £206.70 (2 children were entitled to this funding during 2019-2020) 

 

At the close of business on 31st March 2020 our fundraising account total is £105.65  

At the close of business on 31st March 2020 our cash account is £1592.13 

 

For 2019-2020 a deficit was recorded of £7,807.81 

 

The period of 2019-2020 was the preschools first full financial year in new premises. We feel the relocation 

contributed to the deficit in this set of accounts and measures are being put in place to reduce this figure 

over coming years. 

 

Our biggest expenditure is staff wages, it is noted that our preschool assistants and administrator are paid 

minimum wage.  We have two members of staff paid above minimum wage and that is the supervisor and 

the deputy supervisor.  

Staff:child ratio that must be followed means we are limited on ways to reduce this expenditure. 

 

Our rent remains at £8 per hour and totalled £10,640.00 for the year.  

 

We raise money for preschool equipment through fundraising events such a fun- days, sponsor activities 

and raffles.  

 

At times we receive Early Years Pupil Premium and SEND money that is specifically allocated to a child.  This 

money is spent on equipment, staff training and resources to support the child concerned. 
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