
Minutes for Holymoorside Pre-school AGM 

14/12/2020 at 20.00 - 21.30 

Held at Holymoorside Village Hall, Holymoor Road, S42 7EB 

 

Attendees: 

Toby Hazel, Sandra Brocklehurst, Brenda Hawkins, Diane Baskerville, Laura Bown, Lauren Towers, Nicky Weir, Grace Colley, 

Kimberely Ellis 

 

Apologies: Ellena Outram, Jade O’Donnell, Bekah Anstey 

 

1. Full Treasurers report and accounts for year ending 31st August 2020 attached. 

 

2. Annual report -  

Toby reported there had been a number of visits from the Early Years Improvement Service. Staff found these stressful, 

but worked hard to incorporate the suggestions made. Supervision meetings are been carried out in addition to the annual 

appraisals. On 20/03/20 Pre-School closed due to government requirements relating to Covid-19. Following discussions, Pre-

School opened for two sessions per week, four weeks before closing for the summer holidays. Staff reported that these 

sessions went well, with the children responding well to the new procedures that had been put in place. This gave an insight 

into how we could cope with cleaning, transporting/storing equipment for the recommended time before it could be used 

again. Pre-School opened again as normal in September. Caretakers and Clerks have been very supportive to enable us to run 

smoothly. All past and present parents/carers have been very understanding and supportive. Unfortunately our long-serving 

kitchen assistant Linda Searson resigned in August. Staff have worked together very well and have coped without Linda working 

in the kitchen. All children have arrived and entered Pre-School without their parents/carers and have fitted into the new 

routine. Staff report they are still trying to make Christmas special, with post box, party food and pass the parcel. Santa is 

attending the Christmas party, presents have been bought. No grotto this year but the stage will be decorated to make it look 

festive.  

 

3. Committee Membership - 

 

⚫ As discussed at previous meeting, no committee member can serve longer than 10 consecutive years and therefore SB, 

BH and DB will have to resign as committee members. The committee request that they still continue to attend the 

meetings. They may re-join next year. 

 

⚫ Resignations - Sandra Brocklehurst, Brenda Hawkins, Diane Baskerville, Ellena Outram and Nicky Weir. Lauren Towers to 

resign as Secretary but will remain on Committee.  

 

⚫ Voting on of new members -  

Grace Colley 1st BH 2nd NW  

Kimberley Ellis 1st LB 2nd SB 

Bekah Anstey 1ST TH 2nd DB 

 

⚫ Expected members and start dates - 

 

Toby Hazel ( June 2019) 

 Laura Bown ( Nov 2014) 

 Grace Colley (Dec 2020) 

 Lauren Towers (June 2018) 



 Kimberley Ellis (Dec 2020) 

 Bekah Anstey (Dec 2020) 

 Jade O'Donnell (Nov 2016) 

 

4. Other Business - SB would like to thank Toby for his support this year. 

 

5. Meeting Closed - Committee Meeting 14/12/20 to follow.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Treasurers statement 19 /20 Accounts 

This year’s accounts have a few things I want to make sure to point out 

• We were hugely impacted by the Coronavirus pandemic. We closed 20/03/2020 and did not 

re-open fully until the Autumn term. Although we continued to receive funding from DCC, 

we did not have any other income in the months we were not operating, apart from a one 

off £1000 grant from North East Derbyshire District Council.  

 

• We looked at the furlough scheme, but unfortunately due to criteria around receiving public 

funds, we could only furlough according to our fee paying income. The month previous to 

closure (Feb) was used to calculate this, and the calculation showed we were unable to 

furlough.  

 

• After the appointment of another staff member last year, the committee were aware that 

our expenditure including staff costs would be higher, but combined with the impact of the 

pandemic, it has meant that our cash float in the current account has been depleted. 

 

• A staff member has resigned (Aug 20) and this will equate to a £6500 saving on staff costs 

this year. At present we have no need for additional staff. 

+ 

• The pandemic and prolonged closure has meant that we have a lower number of children 

enrolled this September than last year. 

 

• Taking all this into account there are some steps we have already taken: 

 

1. Transferred £5000 from the reserve account to the current account. This still 

leaves enough in the reserve to cover redundancy costs.  

2. Autumn term funding from DCC is at 2019 levels, so although we have less 

children we will be paid the same as last year for this term. There was hope this 

would be continued further into 2020, but that does not look likely to happen.  

3. We have increased fees from Autumn 2 half term by £1 to £12 per session. 

4. I am completing a cash flow forecast for the remainder of the financial year, 

once I have completed it I will confer with the Early Years sufficiency team at 

DCC, to see if there any other areas we could improve.  

Other issues: 

Corporation Tax 

We were given a request to complete a corporation tax return. After many conversations with HMRC, 

it transpired they no longer had us registered as a charity. This has now been done. I was then told we 

did not need to submit a corporation tax return.  

Class 1 NIC Employment allowance / PAYE 

We are now registered for employment allowance. This should reduce our NIC Class 1 contributions. 

An admin error meant we paid one of our PAYE payments twice, this was the payment at the end of 

19/20 tax year. This has made PAYE complicated! 

Funding payment adjustment for 19/20 

There was a child who was missed off our funding payment during closure. DCC have now paid us 

those monies (£698.70) with the last monies being received 16/11/2020, so they will be on income for 

20/21.   



Treasurers statement AGM 14/12/2020 

Bank Balance:  

Current Acc: £12798.40 

Reserve: £17292.75 

 

Please find attached the audited accounts for this year. As you can see they show a net loss of 

£15311.28. We expected a loss due to increased staffing costs, but the pandemic also hit us hard.  

I included the following statement in the accounts when I gave them to the auditor:  

This year’s accounts have a few things I want to make sure to point out 

• We were hugely impacted by the Coronavirus pandemic. We closed 20/03/2020 and did not 

re-open fully until the Autumn term. Although we continued to receive funding from DCC, 

we did not have any other income in the months we were not operating, apart from a one 

off £1000 grant from North East Derbyshire District Council.  

 

• We looked at the furlough scheme, but unfortunately due to criteria around receiving public 

funds, we could only furlough according to our fee paying income. The month previous to 

closure (Feb) was used to calculate this, and the calculation showed we were unable to 

furlough.  

 

• After the appointment of another staff member last year, the committee were aware that 

our expenditure including staff costs would be higher, but combined with the impact of the 

pandemic, it has meant that our cash float in the current account has been depleted. 

 

• A staff member has resigned (Aug 20) and this will equate to a £6500 saving on staff costs 

this year. At present we have no need for additional staff. 

 

• The pandemic and prolonged closure has meant that we have a lower number of children 

enrolled this September than last year. 

 

• Taking all this into account there are some steps we have already taken: 

 

5. Transferred £5000 from the reserve account to the current account. This still 

leaves enough in the reserve to cover redundancy costs.  

6. Autumn term funding from DCC is at 2019 levels, so although we have less 

children we will be paid the same as last year for this term. There was hope this 

would be continued further into 2021, but that does not look likely to happen.  

7. We have increased fees from Autumn 2 half term by £1 to £12 per session. 

8. I am completing a cash flow forecast for the remainder of the financial year, 

once I have completed it I will confer with the Early Years sufficiency team at 

DCC, to see if there any other areas we could improve. Other issues: 

Corporation Tax 

We were given a request to complete a corporation tax return. After many conversations with HMRC, 

it transpired they no longer had us registered as a charity. This has now been done. I was then told we 

did not need to submit a corporation tax return.  

Class 1 NIC Employment allowance / PAYE 



We are now registered for employment allowance. This should reduce our NIC Class 1 contributions. 

An admin error meant we paid one of our PAYE payments twice, this was the payment at the end of 

19/20 tax year. This has made PAYE complicated! 

Funding payment adjustment for 19/20 

There was a child who was missed off our funding payment during closure. DCC have now paid us 

those monies (£698.70) with the last monies being received 16/11/2020, so they will be on income for 

20/21.   

 

Treasurers statement AGM cont… 

CASHFLOW 

Find attached a cash flow sheet I have completed. Current calculations, we have enough cashflow to 

run until July. I need to point out a few things: 

• The cashflow figures were calculated using the projected funding figures with the expected 

January children on 25/11/2020. This can (and will) change hopefully in the right direction. I 

will continue to update this on an ongoing basis.  

• The parent fees figure, is probably also going to change.  

• In May I have put to transfer the remaining £1200 in the reserve acc to the current account. 

This leaves us with the bare minimum needed for redundancies in the reserve.  

 

Ongoing steps: 

• I am talking to Childcare sufficiency, who actually said she ‘wasn’t sure what funding 

arrangements will be in place for Jan’, and that we should talk again then. She also said we 

were much better off than some she talks to. She seemed positive she could help, but there 

was no magic fix. 

• Facebook etc – we need to ensure available spaces are advertised. If someone doesn’t want 

a space for whatever reason we cannot hold it.  

• Grants – I have emailed local MP, NEDDC and others to find out if any other funding is 

available. I have looked at some of the Covid 19 recovery funds, but a lot of these seem to 

exclude education. If anyone has any ideas, please do let me know.  

• Furlough – We can now flexible furlough. If we have a day when not all staff are needed, we 

can furlough part time. This would work as it would be well below the parental fees level, so 

we don’t have an issue with the public funding.  

I suggest that we have a finance meeting to discuss further in Jan, when we definite place numbers 

and any funding news has been announced.  

 

 

 

 

 

 
 


















