
Trustees’ Report 

Objectives and Activities 

During the reporting period, the museum underwent significant restructuring and 

development. A major addition to the site has increased the overall footprint by 

approximately 30%, providing valuable space to expand the collection and enhance the 

visitor experience. 

In line with our commitment to broadening public engagement, we introduced several new 

events. Notably, a children’s disco was held multiple times over the summer months and 

proved highly popular. We are currently planning to expand our events calendar further in the 

coming year to attract wider audiences and provide more diverse experiences. 

Financial Review 

The financial performance of the museum has improved considerably compared to the 

previous year, resulting in a strong and stable financial position. This has allowed the 

Trustees to invest confidently in the development of the site and the expansion of the 

collection. Thus, furthering our charitable objectives and improving the overall offer to the 

public. 

Public Benefit 

The Trustees are pleased to report that the museum continues to provide significant public 

benefit through its educational and cultural offerings. The variety and quality of our exhibits 

continue to attract and engage visitors of all ages. Regular site maintenance and ongoing 

upgrades have ensured that the visitor experience remains safe, accessible, informative and 

enjoyable. 

A new on-site coffee shop has been established, adding a further amenity for visitors, 

encouraging longer stays, as well as being an additional revenue stream for the museum.  

With that, the museum shop has also doubled in size and now offers a much wider range of 

merchandise, supporting both the visitor experience and income generation. 

The museum has also has had great success in strengthening its links with local schools, 

resulting in a notable increase in educational visits. The feedback from these visits has been 

overwhelmingly positive, providing am environment in which children can actively engage 

with the exhibits in a fun and meaningful way. 

A key addition during the year has been the creation of a dedicated heritage room, which 

showcases the region’s rich aviation history. This includes a special section in honour of 

Flight Lieutenant Jon Egging of the Red Arrows, deepening our connection to the local 

community and its heritage. 

 










































