
Chairs report 2020 

It is my pleasure to attempt to summarise what has been a very busy year for YPCS.  Young 

People’s Counselling Service has been in existence since 1984 and exists to provide counselling 

services to young people aged 11-18 in the Yaxley, Whittlesey and Fenland areas. 

Before I summarise our main achievements this year, I must first thank our hard working trustees 

who devote a huge amount of time and energy to their roles and without them we wouldn’t have 

made the progress we have made in the last few years.  On a personal level I would like to say 

that our current team is a pleasure to work with and without their enthusiasm and passion to 

help young people we wouldn’t have achieved what we have. Nor would we have such fantastic 

plans for development over the next 12-24 months. 

I think I will start with the impact of coronavirus as it has illustrated not only how this has 

affected society and its mental health, but also in our response, we have shown the best of 

ourselves as a charity. We could have mothballed everything, stayed safe, hidden away and not 

pressed ahead with our most recent appointment-Thelma our Business Development Manager. 

That moment passed briefly when we realised that this presented us with both opportunities as 

well as challenges.  The need was greater than ever and innovation was required to re-engineer 

the support we offered. To embrace this new environment required flexibility and a growth 

mentality. We have been praised for our agility and the positive way we have approached the 

current lockdown.  The need is greater than ever as we have seen a massive increase in mental 

health issues.  In a weekend I wrote and implemented an emergency response document and our 

therapists adjusted to working online as the  lockdown took hold.  We have been well positioned 

to seek out some of the Covid-related funding and best of all we have continued to support 

young people and families who need us more than ever.  

Income is up and thank you to David and Peter for preparing the accounts and to Maisie for her 

expert advice. Please see his report for details.  I think we are all aware that the amount of work 

relating to our finances is expanding in volume and complexity.   This is a crucial area for 

development in the coming months as it is now too much for our current way of working.  It was 

one of the highlights of the year when we won first prize in the Persimmon ‘Building Futures’ 

awards and received £100,000.The bank balance was boosted significantly by the prize and also 

now receives  a regular income from the school contracts we have secured.  The Persimmon 

money has allowed us to be bold and take on a Business Development Manager in order to 

evolve the charity to the next level. 

We applied in May 2019 to change the structure of YPCS to a CIO.  This was recommended to us 

by experts in the field as it protected the trustees and allowed the charity to set up a trading arm 

and boost its income from activity there.  Almost 12 months later we seem no nearer achieving 

this. I hope to have more positive news soon. 

We have been able to help even more children with 1:1 counselling and play therapy this year, see 

the clinical report for details.  We were also delighted to secure a prestigious Children in Need 

grant that has enabled us to increase our upper age range from 16 to 18. This was worth almost 

£30,000 over 3 years and was secured after a high-quality application.  Our aim is to expand our 

lower age range to 9 as soon as we are able. 

Our first Annabelle Davis Centre (ADC) in Yaxley has successfully running for over 12 months now. 

It opened slowly and without fanfare although we planned a more public opening in early 

summer 2020 but this has fallen victim to the lockdown.  Yaxley is where most of our therapy out 



of schools happens with a little happening in Ramsey. Supervision of the make over by 

Persimmons and the fitting out of the centre to make it a comfortable and welcoming space was 

a massive and stressful project overseen largely by Michelle.  I would like to congratulate her on a 

magnificent achievement not only with regards to the aesthetics and functionality but in ensuring 

that all the unseen necessities such as fire policies were in place.  The ADC Yaxley has also 

become our YPCS base and Michelle has done a fabulous job in setting up offices there. The 

garden is also slowly taking shape. 

Our second ADC in Wisbech was developed during the last year thanks to a huge amount of work 

by Nicola. It will offer a different kind of experience to the bungalow in Yaxley and Nicola has 

secured an architect and builders so the project should be realised at almost nil cost.  It will be a 

much-needed facility in a town of high deprivation and intense need. It is currently ‘furloughed’ 

like much of the country and we are hoping that the support remains after the lockdown ends. 

We have developed our clinical offer by recruiting new therapists and working with schools. 

Nicky retires this academic year and is able to offer us more time as a result.  Her insights into the 

challenges in schools is of great help and we wish her all the best in this new chapter in her life.  

Michelle has done a wonderful job supervising and supporting the therapists and we now have 

contracts in 3 secondary schools and 2 places of further education (UCP and UTC). We have 

reduced our waiting list from a peak of over 60 and 18 weeks wait to a low of under 20 and 6 

weeks wait (at its best).  It is our over-arching ambition to keep waiting times down as low as 

possible with a long-term aim of being able to issue an appointment at the point of referral. 

Safeguarding is a vital component of our work and we are expertly led in this by Claire who has 

skilfully steered us through a number of complex and challenging cases. The clinical team 

collectively manage a lot of risk and it is a huge professional support to us all that Claire is so 

experienced in this area. 

We have participated in many projects this year some of which are listed below: 

 Boxing Futures (second round) 

 20Twenty and Youth Advisory Board 

 Fullscope (Plus) 

 Youth Inspired 

 Play therapy portal online 

 Mental health toolkit 

 Kick 

 NTAS 

 Wildlife Trust bid -the Peatland Progress Project 

 Parents support/education groups development 

Our fund-raising highlights included a highly successful golf day hosted by one of our patrons 

Warwick Davis and a summer of Sunday fund raising at Charters. We were invited again to the 

Peterborough Slimming World Ball and were chosen by Kings School to be their charity of the 

year. It is not possible to name every fund-raising event and our support comes from local pubs, 

shops, residents and of course our yellow pots which are everywhere! We continue to be 

supported by local businesses such as Athene, BGL and RSI and are grateful for their support 

both in financial terms but also in providing people for events and professional advice in HR and 

legal areas. 



Our patrons have been hugely supportive over the year despite some significant personal 

challenges and Annabelle is producing some artwork for ADC Yaxley as well as being involved in 

our Youth Ambassador Programme.  Our ambition is for YPCS to be led by young people but 

supported by professionals. 

We also said goodbye early in 2020 to Leigh who had worked with YPCS for over 4 years as our 

administrator.  Increased hours for her main job and growth in the charity meant that she could 

no longer commit to the time we needed. I would like to take this opportunity to thank her for 

her input and she has agreed to remain in touch as our YPCS representative in Whittlesey where 

she lives. 

Our commitment to quality has been recognised and we are now officially on the NHS/CCG list of 

service providers for our local area and have been asked to get involved in the consultation 

process for service development in the coming years. Our strong clinical team of Clare, Michelle 

and myself is unique in local charities and we have started the journey to getting our services 

commissioned by the CCG as we identified that we are the only service offering Tier 3 services to 

young people who still don’t meet CAMH threshold. We have looked at extending our clinical 

offer and have provided training in TRE (Total Release Experience) to one of our therapists and a 

client of hers with great success.  In a project with Cambridgeshire police we hope to consolidate 

the technique and offer it more widely. 

We have had 3 trustees leave and one arrive during 2019.  David our Treasurer, has successfully 

got us Gift Aid and has embraced the new challenges of 2 new employees.  Remi joined us a few 

months ago and has invested a huge amount of time setting up our new IT system Charity Log 

and putting us in good stead for tracking clients and collating data.  Thelma joined us in April and 

brings with her a huge amount of experience in the charity sector.  In her early mapping of our 

current activity and plans she has unearthed a massive amount of activity and achievements that 

has stunned us in its size. What a lot we have collectively achieved. We have even more to be 

proud of that we realised. Our development continues at pace and when you look back at what 

we looked like 3-4 years ago we are unrecognisable and as your Chair I am very proud of what we 

have collectively achieved. 

Overall, another fabulous year and many successes, however there is always much to develop 

further.  I remain passionate about the work we are doing and our plans to help more young 

people and their families, to focus on early intervention, widen our clinical offer, expand the age 

range we can help and continue to respond professionally to all the challenges ahead. 

 

Alison Graham Chair 

(Annual report for 2020) 

 



Young People's Counselling Service

Rereipts and Payments Account for the year ended 31 ,ruly 2020

Brought forward restricted balance A4A

Erought forward unrestricted balance

Openint Bank Balance

Fundrai5ing income

Donations

Primary trading (at point of receipt)

Other income

Restricted funds income Persimmon

Restricted funds income Children in Need

Restricted funds income 2oTwenty
Restricted funds income Ramsey

Restriced funds income Fullscape

Restricted funds income Lottery Covid response

Total

Counselling fees {including primary trading costs)

Admin charges

Eank fees

Printin&/stationary/advertising

lnsurance

Phone

lvlisc costs

Fund.aisinS costs

ADC Running Costs

ADC Setup Costs

Development Manager Salary and Associated Costs

M. Lay Special Pro.iect

Total

Closing Bank Balance

226,14L.93

20,027.34

27,274.28

25,710.00

18,380.31

100,000.00

9,750.00

8,000.00

2,000.00

4,000.00

10,000.00

24,227.35

254,363.24

3,411.65

24,809.70

106,4s5.62

t47,907.66

Bank Ealance Restricted Funds

Bank Ealance Unrestricted Funds

61,238.55

4,805.93

396.00

2,131.18

49L.4t

561.58

4,096.69

1,935.80

4,152.32

14,501.32

7,544.84

4,000.00

83,905.65

3,400.00

140.00

8,000.00

1,360.00

4,000.00

5,875.48

2,800.00

180.00

106,455.52

109,651.14

38,246.52

141 ,907.66

Restricted Funds @ 31st July 2020 !
Persimmon

Children in need

Masons for Wisbech

2o/fwenty
Ramsey

Fullscape

COVID Lottery suPport

OBA SLA underspent

Stanground SLA undersPent

Total 109,661.14



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

YOUNG PEOPLE'S COUNSELI-lNG SERVICE (CHARITY NO: 1034587)

I repon to the trustees on my examination on the accounts of Young People's Counselling Service for the year
ended 31July 2020.

Respedive Resoonsibllities of Committee and Examiner
The committee are responsible for the preparation of the accounts. Th e committee consider that an a udit is

not required for the year under section 144 of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed. lam qua lified to underta ke the exa min ation by beinga qualified member of the ACCA.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

> examine the accounts under section 145 of the 20U Act
> to follow the procedures laid down in the general directions given by the Charity Commission under

section 145 (5)(b) of the 2011 Act, and
> to state whether particular matters have come to my attention.

Basis of lndependent Examine/s Report
My examination was carried out in accordance with General Directions given by the Charity Commission. An

examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. lt also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from the committee concerning such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a 'true and fair view'and the report is limited to those matters set out in the
statement below.

lndependent Examine/s Statement
ln connection with my explanation, no matter has come to my attention

which gives me reasonable cause to believe that in any material respect, the requirements:
a) to keep accounting records, and

b) to prepare accounts which accord with the accounting records and comply with the
accounting principles of the Statement of Recommended Practice: Accounting and Reporting
by Charities

have not been met; or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accountS t hed

Signed

e\ \:€".eY-\s- -Lo-L o
Name: Lee Hills, FCCA

Address: Hills Accountants Limited, First Floor East Wing, Thorpe Road, Peterborough PE3 6RU
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