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)minutes of Aeual &extol Meeting

Tuesday 16'" i'ebruary 2021 virtual meeting held over Zoom

irresent: Erica Charlton (Chairperson, Committee Member), Adele Turner (Treasurer, Committe

Member), Amy Lowry {Nursery Manager, Committee Member), Lucy Jorrett {Secretory, Committ

Member), Eve Waddingham (Staff Member, Committee Metnber), Sarah (Zogie'g Mum),

(Joyce's Pod), Rochcl (Mia ond Jock's Mum)

1. Welcome

Erica Charlton began by welcoming everyone and thanking them foi' attending

2. Apologies for absence

Nona

3. Approval of previous minutes

The minutes of the 2019ASM were reviewed by, and signed by. Erica: there were no

outstanding matters.

q. Chairperson's Report of 2019/20

Please sse attached.

5. Troosursr's l4port of 2019/20 and presantatkm of accounts

Please see attached.

6, Acosptonos of accounts

Er iso proposed that the accounts ba accepted. Lucy Jarratt secondod, Motion passed.

7, Any questions
None

0, AOS
Fundraising - Remains challenging through lockdown.

New ideas - Lollipops recipe book (Ron to assist) - Potential to reise 4400-600
Virtual balloon race - More details to follow

Ws will continue to focus on proven fundraisers from the previous years that are can be

adapted to virtual or during nursery time activities {smorties tubes/easter hamper /sponsors

bounce ond others).

Success iorr planning for the offleer r ole —Erico to put out a letter to parents to goin new

members to take over these roles by the and of the Summer Term 202L

11.Resrgrmtion of current Committee Members

The current Committee all tendered their rssignations and were thanked for their hard wo
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ASM —Chaf erSOn'S 4 Nurse Men r'e Re Oat

2019/20

The academic year 2019/20 continued to bring many changes to the Nursery, but this would also

prove to be ona of the most challenging periods of its time. By the end of hharch 2020 the

country went into a national lockdown and from Nonday 23m Norch the Nursey closed its deer

for the foresssable future. Roger diect of this. the Nursey still delivered positive results,

building a wonderful team and continued to nurture our wonderful children, as well as remaining

to remain solid financially.

LsVs take a look at what happened during this academic year.

In the autumn of 2019, led by Amy, our team continued with Alice (Sombrill), Rebecca (Zones),

Zulie (Finch), Holly (Fuller) and Eve (yyaddingham), The t'aam continued to work well together.

By the end cf the autumn term, oui longest serving member, Rebecca had made the decision to

i coign. At the end of our Christmas concert. with families Present, we bid our farewell in an

emotional send of, wishing hor wall in rotiromont with hor partimr IOrith, end a 'bon voyego' with

soma advanturous travel plans they had ma Ja toeotkar.

Amy and Alice did a wonderful 1ob supporting the Nursery always rolling up their sleeves to

provide support to the staff and children where and when needed. They remained pivotal to the

smooth running of the Nursery, keeping the children at the heart of everything, whilst

maintaining happy staR and paretic alike, and ensuring the Nursery is run cost effectively. A

notable achievement they should be very proud of.

2vo (Vyaudlngham) Vegan The aoudamlo year as bank staff, and vhon starrad as a Nursarr

Assistant wo~king twa mornings psr week from ZanuerV 2020.
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The Treasurer's Ae rt or the ASM

Academic Year 01 Se t 2019 to 31 A 2020

7'h Feb ary 2021

f f„8,363t.
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High Level Summary

This accounting year Leigh Lollipops Nursery has a negative net lnovement in fundsThis figure is after fundraising profit has been included and is a 610,028 loss on abasis (before fundraising pr of it) driven by the effects of the lockdown dur ing the2020 and in what remains challenging times for Early Years Providers .
There remains a challenging environment to recruit new children in each term anduptake of sessions. Strong leadership on the ground and willingness from staff and coimplement new ideas and strategies to run the nul sery continues to be critical. A nesessions to ensure children levels are optimal has been necessary to continue
profitably going forward.

The cash reserves continue to be monitored against the cost of winding up the nur sein time in order to better manage the business and adapt to changing circumstances.of the academic year 19/20 the cash reserves are more than sufficient to cover the wiThe plan is to rebuild the reserves it was necessary to draw on this year to ensurereserves for future unforeseen cir cumstances. This is expected to be possible within
Finally, fundraising took a hit this year due to the restrictions on socializing impospandemic. The ultimate aim remains for the nul sery to be profitable on an operating bas post fundraising.

Ft om myself and the entire committee we would like to thank the staff for all their haensul e that the nursery remains a safe, nurturing and most importantly happy placechildt'en who attend and for providing parents with clear, open and honest commenabling tham to feel safe and secur'e knowing their children are receiving the bestduring a pandemic.

' There was a late payment ofZ500 fundraising income received in September 2020 that is applicable to this academic yereported in the 2020/2021 accounts
r Millions in earl ears fundin not reachin roviders - NDNA investi ation reveals'One insixchildcare rovidersinEn landma closeb Christmas Education TheGuardian

but will be
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1. Large/Unusual Movements in Figures over the Accounting period Compared to
year

U. Income

The largest dif ferences in income compar ed to the prior year were as follows:
a. Lar ge fall in Nursery Fees due to lower occupancy in Autumn and the lockdown.
b. EYFE payments continued to be paid during the pandemic.
c. Fundraising income was lower due to the restrictions on socializing introduced due topandemic.

d. Large income entry from the Government for the Job Retention Scheme paytnent
e. Tax rebate from HRMC

018/2019

1.2. Expenditure

The largest changes in expenditure compared to the prior year were as follows:
a. Salary costs were part-funded due to the utilization of the Job Retention Scheme.
b. Lower rent due to the closur e of the nursery during the Summer term and the rental bby the Hall owners.

c. Training costs for staff are lower this year due to the pandemic.
d. Lower supply costs due to the pandemic closure and the lower children numbers in the Athan the prior year.

ing waived

tumn term

2. Changes in assets/liabilities over the accounting period
Starting funds as at 1~ September 2019 f,27,777
Net movement in funds over the accounting year -f,8,363
Ending funds as at 31~ August 2020 E,19,414

Signed by: Adele Turner (Treasurer 2019/2020)



CHARITV COMMISSION
FOR ENGLAND AND WALES

Trustees' Annual Report for the period

From 1rd September 2019 Period start date To 31"August 2020 Period end date

Charity name: Leigh Lollipops Nursery

Charity registration number: 1033808

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its

governing document

Para 1.17 The purpose of Leigh Lollipops Pre-School
Nursery is to provide a happy and caring
learning environment for children aged from
2 to 5 years old, in which every child is
supported and encouraged through their

learning journey to develop to their full

potential.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.18

The aims of the prs-school ss documented
in the consetution document are to enhance
the development and education of children
primarily under statutory school age by
encouraging parents to understand snd
provide for the needs of their children
through community groups and by:

a) offering appropriate play, education
and care facilities, family learning
snd extended hours groups,
together with the right of parents to
take responsibility for end to become
involved in the activities of such
groups, ensuring that such groups
offer opportunities for all children,
whatever their race, culture, religion,
means and ability;

b) encouraging the study of the needs
of such children and their families
and promoting public interest in snd
recognition of such needs in the local
areas

c) instigating and adhering to and
furthering the aims and objectives of
the Pre-school Learning Alliance.



Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18 Leigh Lollipops Nursery has continued to
provide not-for-profit childcare to pre-school
children in the local area. This means that
profits made from the charity's activities go
back into the Nursery to purchase or
update equipment. During this academic
ear we urchased some

Additional information (optional)
her statements where relevant about:You ma choose to include furt

SORP reference

Not applicable.

Para 1.38
Policy on grant making

Policy on social investment
including program related
investment

Panl 1.38

Not applicable.

Contribution made by
volunteers

Para 1.38

Leigh Lollipops Nursery is run by a volunteer
committee, made up mostly of parents/
carers.

The overall management and control of the
Nursery will rest with the individual members
of the Nursery's management committee
("the committee" ). As well as being
responsible for the management of the
Nursery the Committee members are also
the charity trustees of the Nursery.

The Committee is elected every year at the
AGM; there is a Chairperson, Secretary,
Treasurer and a maximum of eight other
elected members.

Other Not applicable.



Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 120

This year was a challenging one for the
Nursery with lower occupancy rates than
the previous year. The impact of COVID-19
also meant the nursery was unable to open
during the Summer term.

It remains a challenging environment for
small independent nurseries in general, as
government subsidies do not adequately
compensate for the cost of providing "free"

childcare.

We have adapted our business model to
consolidate our care into 3 days of the
week now and expect to move to a
profitable position again next year and to
build back the reserves.

Additional information (optional)
You ma choose to include further statements where relevant about:

Detailed above.

Achievements against
objectives set

Para 1.41

Performance of fundraising
activities against objectives
set

Para 141

Net fundraising was down on the previous

year. This was due to a combination of
having fewer children and so our fundraising
efforts were targeting the same pool of
parents, which is harder. Also, COVID-19
meant that we could not run the Summer
fundraisers which usually bring in a large

ro rtion of our total fundraisin rofits.

Investment performance
against objectives

Para 1.41

Not applicable.

Other
Not applicable.



Financial Review

Review of the chaitty's
financial position at the end
ofthe eriod
Statement explaining the
policy for holding reserves
stating why they are held

Pars 1.21

Para 1.22 The reserves we hold are the profits of the
Nursery from previous years. Due to the
fluctuating nature of children numbers and
occupancy rates from year to year, we
keep these reserves as a buffer to cover
unexpected losses, we also use them to
cover our cost of wind-up should the
Nursery be forced to close.

Amount of reserves held

Reasons for holding zero
reserves
Details of fund materially in

deficit

Para 1.22

Psl8 1.22

Para 1.24

224, 120

Not applicable.

Not applicable.

Explanation of any Psl8 1.23

uncertainties about the
charity continuing as a going
concern

Not applicable.

Additional information (optional)
You ma choose to include further statements where relevant about:

Not applicable.
The charity's principal
sources of funds (including
any fundraising) Pars 1.47

Investment policy and
objectives including any
social investment policy
adopted

Pars 1.46

Not applicable.

A description of the principal
risks facing the charity

Para 1.46

The principal 1'isks facing the charity are as
follows:

1. child occupancy rates below a level
that can support our fixed costs

2. government funding for childcare
being below the cost of providing
the care

3. loss of a key member of staff
4. withdrawal of the contract to rent

our premises from the Leigh Village
Hall

5. loss of reputation
e. a downgrade from Ofsted



1 is mitigated as much as possible by
marketing and open mornings.
2. We cannot control except by the mix of
funded and non-funded children.
3. Annual staff reviews are undertaken to
mitigate this.
4. This is a small risk and our Nursery
Manager is a member of village hall

Management Committee.
6. Strict safeguarding policies are in place
and adhered too.
6. The adherence to 5 means that 6 is also
minimised.

Other



Structure, Governance and Nlanagement

Description of charity's

tnists:
Type of governing document
(trust deed, ro ai charter)

How is the chadity

constitutedy
ie.a unmcorporatea
association. CIOI
Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled

to appoint one or more
trustees

Para 1.25

Para 1.25

Constitution

Unincorporated Association

The overall management and control of the
Pre-school will rest with the individual

members of the Pre-school's management

committee ("the Committee" ). As well as
being responsible for the management of

the Pre-school the Committee members are

also the charity trustees of the Preschool.

The minimum number of Committee

members shall be 5 and the maximum shall

be 12, together with up to a further 3 co-

opted members. The Committee shall

consist of:

(a) a Chair, a Treasurer and a Secretary
("the Officers"); and

(b) not less than 2 nor more than 9 other

elected Members; and

(c) if the Committee decides it can co-opt up

to 3 further Members on to the Committee at

any time alter the AGM.

blot less than 60 per cent of the Committee

members, including co-opted members,

shall at the time of election or co-option be

Family Members. In the event that this 60
per cent figure cannot be achieved, the Pre-

school mey elect Affiliate Members to maKe

up the balance of the Committee subject to

the Affiliate Members being approved by the
Pre-school Learning Alliance.

Where an individual is elected as a
Committee member it is that individual who

is the Committee member and chary
trustee and no other individual with whom

they share Family Membership or Affiliate

Membership shall be entitled to stand in their

place at Committaa meetings or have any
other rights as a Committee member.

Retiring Committee members are eligible for

re-election unless they have already served

on the Committee in any capacity for ten

consecutive ears



Co-opted members may join at any time on
the invitation of the Committee but shall
retire at the next Annual General Meeting.
No co-opted member shall serve for more
than six consecutive years.

In the event of the death or resignation of an
elected Committee member, the vacancy
shall be filled until the next Annual General
Meeting by a Family Member or an Affiliate
Member appointed by the Committee.

All Committee members will have one vote
each at Committee meetings. In the event of
a tie the Chair of the Committee has a
second or casting vote.

A quorum for Committee meetings is not
less than half the Committee, including any
two of the Officers.

All Members shall be eligible to stand for
election to the Committee, except ordinarily
a Member who is a paid employee of the
Pre-school. A Member who is a paid
employee of the Pre-school may however
be eligible for election to the Committee
subject to the following conditions being
satisfied:

a) No Committee member may be paid for
services provided to the Pre-school that
form part of their duties as a Committee
member and trustee of the Pre-school;

b) Any services which are provided by a
Member who is a paid employee to the Pre-
school must be the subject of a written
agreement between the individual and the
Pre-school on such terms as are considered
by the Committee to be in the interests of the
Pre-school and have been approved by a
resolution of the Committee;

c) The amount of the remuneration for such
services are what is reasonable in the
circumstances and do not exceed the
amount that is customarily paid by the Pre-
school to other persons who are not
Committee members for such services; and

d) Not more than a minority of Committee
members may at any time be the subject of
such arrangements with the Pre-school and
no such Committee members shall vote on
orsitinan Committeemeetin atwhichan



matters concerning any such agreement
relating to the provision of their services to

the Pre-school is considered by the
Committee.

Not less than two weeks before the date of
the next Annual General Meeting of the Pre-
school at which the election of elected
Committee members will take place each
Member shall be sent a form which any
Member wishing to stand as a candidate for
election to the Committee must complete
and return to the Secretary to indicate their

willingness to act as a member of the
Committee if elected.

At the Annual General Meeting the
prospective new elected members of the
Committee will be those candidates
receiving the highest number of votes from

the Members, up to a maximum of 12
elected Committee members in total.
Candidates will need to notify their

willingness to stand on the Committee to the
Secretary.

At the first Committee meeting following the
Annual General Meeting at which the newly

elected members of the Committee are
elected they shall choose from amongst
their number the members who will act as
Chair, Treasurer and Secretary.

The term of office of any Committee member
will automatically cease:

(a) if he or she is not re-elected or re-

appointed in accordance with the provisions

of this clause;

(b) if they are disqualified under the
Charwes Acts from acting as a charity
trustee;

(c) if they are incapable whether mentally or

physically of managing his or her own

affairs;

(d) if they resign (but only if at least 6 other
elected members of the Committee will

remain in office);

(e) if they are removed from the Committee

by a resolution passed by a majodity of the
members of the Committee on the grounds
that they have acted in a way which brings

or is likel to brin the Pre-school into



disrepute or he/she has failed to abide by

the rules of the Constitution. Before the

Committee decides whether to remove the
Committee member, the Committee will give

him/her written notice of the misconduct or
failure alleged to have occurred. The
Commiltee member will have not less than

14 days in which to submit a written

response to the notice. The Committee will

have regard to this written response before

making the final decision on whether or not

to remove him/her from the Committee.

Additional information (optional)
You ma choose to include further statements where relevant about:

Not applicable.

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

Not applicable.

Relationship with any
related parties

Para 1.51

Not applicable.

Other
Not applicable.

Reference and Administrative details

Char' name
Other name the chai uses
Re istered chari number
Charity's principal address

Lei hLolli o s Nurse
Not a licable
1033808
Leigh Village Hall,
Bunce Common Road,
Leigh,
Reigate, Sun ey
RH2 8NP



Names of the charity trustees who manage the charity

6
7

8

9
10

Trustee name

Amylowry

Adele Turner

Erica Charlton

Eve Waddingham

Lucy Jarrett

Ordce lif any)

Nursery Manager

Treasurer

Chairperson

Trustee

Company Secretary

Dates acted if aot for whole
ear

Hams of person (or body)
to a oint trustee if an

utitied

Cor orate trustees —names of the directors at the date the re ort was a roved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if notforwhoie ear

Funds held as custodian trustees on behalf of others
Description of the assets
held in this capacity

Not applicable

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Not applicable

Details of arrangements for
safe custod and

Not applicable

10



segregation of such assets
from the charity's cwn

ssseia

Additional infonnat)on (opt)onal)

Names «nd addresses of advisers (optional Informsdon)

Type of Name Address
adviser'

Name of chief execut)ve or names of senior staff members iopllonel Infonneuon)

Exemptions from disclosure

Reason for non4isclosure of k rsonnei details

Other o tlonel Informsrbon

Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity'e trustees

Slg naturals)

Full nsmsls)

Position (eg Secretary,
Chair, etc)

tHAkt. r oh)

L j(02/Z)

6 z t (cene

11
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1. SUMMARY

Notes to 2019/20 accounts

lly per
A full

the job
ummer

from

nds to

This year has been a particularly challenging year with lower children numbers init asession compared with normal and then the impact of COVID-19 on the nurseshutdown from Easter to the end of the academic year followed. The nursery utilizedretention scheme whilst EYFE payments continued and we had no rent to pay for theterm. This helped reduce the total loss this year.
From Autumn 2020 the nursery has taken steps to become COVID secure. AnSeptember 2020 the nursery has opened for Nlonday to Wednesday sessions.The final result for this year was an 68,363 loss bringing the nursery's cash f619,414 at 31 August 2020.



2.CHECKS 4 RECONCILIATIONS
2 1. Checks

in the
e year.

onciled

nst the

mounts

penses
due to

Income: The EyFE remittances from Surrey CC have been reconciled with the inco ebank account. There was one over'payment of K1,643.25 and this was r epaid in the saAverage children numbers per term have been multiplied by the fee amounts and r cto the fee income for a high level check. EYFE payments have been verified also a inumber of children who are eligible.
Expenses: The rental invoices have been checked against those paid. Aver age salaryhave been compared term on term as a sense check and look reasonable. Also otherhave been compared term on term and look reasonable too with a big dt'op in Summthe nui sery being closed.

2.2 Reconciliations

No adjustments were needed to the 2018/2019 year as all income and exattributable to that year had been allowed for in last year 's accounts.
However the starting bank balance in the cashbook of 64,669 needs adjusting for theand expenses that hadn't been incurred until 2019/2020 so the start balanceaccounts is 65,574. And the starting bank balance in the CAF gold account is 622,622,103 as shown in the cashbook. This is because 6100 of the easy fundr aising monallowed for in the 2018/2019 accounts but it was not received (along with an ad66.31) until the 29'" October 2019.

This tallies with the final bank balances shown in last year 's accounts:
UnrestrictedDetails

funds
to nearest fNatwsst Reserve account

Natwsst Current account

diture

income

r the
3 not

es was

itional

CAF online account

CAF gold account

Totslcssh funds

5,524

22403

2T,Tlr

So, the starting bank balance as at 01 September 2019 was K5,574 in CAF cash and 62,203for CAF gold (the reserve account). A total starting balance of 627,777.



chisa
The end bank balances as at 31 August 2020 is 6107 in CAF cash and E,19,305.97 hitotal of E,19,430.97.

Details

Natwest Reserve account

Natwest Current account

CAF online account

CAF gofd acrsrunt

Total cash funds

Unrestricted
funds

to nearest 0

107

10,300

10,413

ure in

This represents a loss in the 2019/2020 year of 68,363 which reconciles with the f g
the accounts.

There are still 2 items to clear the bank at this stage and this is an expense ofwhich is a refund to Surrey CC for over payment of the Summer term EYFE amouncredit for 6500 fundraising income from the plant sale. There has also been an esti617.29 put into the expenses for tax for t'uly and August 2020.

481.44
and a

ate of



3 COj(/IPARISOlV TO RAZOR YEARS
3.1 Income

2019/2020 2018/2019
acadenaio year academic year

rA1 Recei la
Fee income
Vdunla Contribu5ons
EYFE from Su CC
Olherfundin fromSu CC
Gi8 Aid Redaimed from HtdRC
Lrm Fees for ovenlue monies
Commission

Fundraisin income
Charilabie donations
Hire fee fcr Lo0i s ui ment
Uniform & E ui t fee
Children's milk cost redslmed
lrllweel ilrcoflle
Job Rsten0on Scheme
HDIRC Tsx Rebels
Sundries

Stfb io25/(Gross income /or AR)

1rteT
21 755

151
$7ra25

to aw newest
5

27415
1.912

5.590

200

250
110

$$$
05.0$a

to em nearest 2

25,08$
sH20

2,17T
100
61

610
25

%ddl Frau and
cllrlerlt

78%

20%
28%

In prior year's the fee income has been much higher, this is a combination of lower cnumbers and session uptake in Autumn and Spring and no fee income being receivedSummer term. EYFE was paid for the Summer term, the drop from pi ior years ref lelower occupancy this year.
Ouf fundraising income also took a hit this year because due to COVID-19 we were unfundraise during the summer and this is when our biggest events are. It was also lowprevious years due to less children being at nursery and hence a smaller pool of pefundraise from.

ildren

in the
ts the

ble to
than

pie to

Sundries were much higher this year this was due to f3,006 in funding from t e jobretention scheme and E773 tax rebate from HMRC.



3.2 Expenses
A3 Payments

Wa es with estimate for Jut I Tax 8 Pensions
Hall Rental & ui ment airs
Refundsafav '

fees&EYFE
T hone and Internet

Adver5sin

Trslnin

Turhtrlx snd um

Printi and sand
Membershl of ~t badies
Su lies - educabanal household snd cateri
Chitdrens Milk

Staff chudren and committee tits
S ndin Fundraisin snses
Accountsna Fees
Bank cha
Forest school

Fundrslsinp expenses
Deprscis5on

Estimetefor Ju IAu 2020btx

2 5
1 12

51

1 005
085
37

10

1 088

1 070

14t31

55
118

4.T57

1 015
f470

300

080
81

100

151

%diff prov and
currant

74%

72%
14%
21%
35%

33%

100%
0%

Sffb tntsl
03412 73%

the

laced

f to

The big movements in income this year were a drop in wages received by Lollipops usi 9job retention scheme and that the total salaries are less in this year than others.
Rent was lower because we did not pay for the Summer term rental.
Training costs were lower as in person courses were cancelled due to COVID-19 and rewith cheaper online courses.

Supplies, printing and sundry expenses were lowered by active management from staensure that these were kept to essentials this year.

dl. Conclusions

This year has been a combination of adverse scenarios causing financial pressure o thenursery. We have sufficient reserves to weather this and intend to use future yea s tobuild back the reserves that we have needed to use this year.



Report of Independent Examiner

with the boo s

I have examined the above Income and Expenditure Account and confirm that it is in accordanc

'
h the books, vouchers and information supplied and is correct to the best of my knowledge.Signature

Pdnt Name
Date of Approval

D.V.P Frost -Orchard Cottage, Church Road, Leigh, Surrey
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