ST JOHNS HONEYPOT DAY CENTRE

England & Wales - Charity number 1033732

Details
Other names ST JOHNS HONEYPOT DAY CARE CENTRE
Status Registered
Legal form Other
Registered 1994-02-23
Register View on the Charity Commission register
Contact
Address Upper Studley Baptist Church Hall
187 Frome Road
Trowbridge
BA14 ODU
Phone 01225751218
Email honeypotsecretary@gmail.com
Website https://www.stjohnshoneypot.org
Activities

Objects: THE RELIEF OF THE ELDERLY IN ANY MANNER WHICH NOW IS OR HEREINAFTER MAY BE
DEEMED BY LAW TO BE CHARITABLE AND IN PARTICULAR TO PROVIDE OR ASSIST IN THE
PROVISION OF DAY CARE FACILITIES FOR THE RESIDENTS OF UPPER STUDLEY AND DISTRICT OF
TROWBRIDGE WHO HAVE NEED OF SUCH FACILITIES BY REASONS OF THEIR AGE AND/OR
INFIRMITY.

Activities: To provide an enjoyable social environment with ample support and transport from home to
centre and return arranged. To provide a hot meal - main course and pudding and a variety of afternoon
activities. Christmas party and Christmas meal arranged. Also at least two outings a year by coach and with a
meal out to seaside or other places of interest.

Classification

* How: Provides Human Resources, Provides Advocacy/advice/information, Other Charitable Activities
* What: Other Charitable Purposes
* Who: Elderly/old People
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Geography

* Area of benefit: IN PRACTICE UPPER STUDLEY DISTRICT OF TROWBRIDGE

* Wiltshire
Finances
Period end Income Expenditure Employees
2024-12-31 £35,759 £30,833 - -
2023-12-31 £32,734 £30,968 - -
2022-12-31 £28,910 £21,412 - -
2021-12-31 £12,392 £10,947 - -
2020-12-31 £6,805 £6,081 - -
Trustees
Name Role Appointed
David John Lewis Chair 2016-03-07
Eric William Brown 2019-10-11
Margaret Pictor 2025-01-13
Margaret Rose Corr 2020-02-09
Mary Davies 2020-02-10
Nigel Barry Kermode 2026-02-16
Teresa Poole 2020-02-10
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St John’s Honeypot AGM 2025

Minutes of the meeting held on February 24™, 2025

Present: Organiser — Kerry Lewis
Trustees — Dave Lewis (Chairman), Eric Brown (Treasurer) Margaret Pictor, Mary Davies, Peggy Corr
Resource Group — Dave Milsom, Glen Luscombe, Dolly Watson

Plus members of St John’s Honeypot and volunteers.

Apologies: Teresa Poole, Rachel Brown, Jenny Pyke, Barbara Carberry.

Minutes: The minutes of the meeting held on 12" February, 2024 were signed as a true record.
Matters Arising: None

Chairman’s Report:

It’s been a busy year for St John’s Honeypot filled with challenges and success. | am pleased to say that by working
together we have overcome and improved on previous years.

We started 2024 with an outdated website that had issues which required quite a bit of work. The website is an
important resource that we use alongside our Facebook page to tell the world, including our funders, about who we
are and what we do so | am glad to tell you that the website has been repaired and renewed with updated images and
information.

This time last year we were required to develop and add a safeguarding policy by one of our funders to our list of
standing policies. | am glad to report that the annual review of policies is complete and at this time no alterations are
necessary.

We will soon begin reviewing CRB checks for drivers and trustees with four in hand to update this year. This will be a
rolling process that will carry on to ensure we comply with the best health and safety standards.

Health and Safety was improved in the Summer of last year with the upgrading and decorating of the two hall toilets,
which | hope you’ll agree are both better, and the conversion of the annex room into a corridor/office. Having an alarm
in the disabled toilet that hall users can see and hear is a worthwhile benefit. Kerry is very happy | know with her office
and having a couch for people to sit on if they need a quiet moment is a good thing too. Access to the toilet is better
with no need to go through the kitchen. There is a plan to have a hand rail to go by the step down to the toilet but this
is proving deceptively difficult. It is however in hand.

| want you all to know that we are constantly reviewing our environment and listening to suggestions that members or
helpers make. | want to thank everyone for participating in this and also thank the Upper Studley Baptist Church for
working with us and understanding our needs.

We have been pleased to welcome some new helpers this year which is a great thing and | really want to say a big
thank you to all our volunteers for all that do to ensure not just the smooth running of Honeypot but the joyful and
convivial atmosphere that so many people comment on.

Thank you to everyone for all your help and support. Dave

It was suggested that we put the Monthly Programme on the website.
Treasurer’s Report:

| am very happy to report that the club’s finances are in very good order and have been duly audited. At the end of
2024 we had £20,720 in the Bank. That is an increase of £4,930 over last year. This is made up by £10,720 operating
fund and £10,000 in the clubs Contingency Fund.

We have been very successful in obtaining grants and donations in 2024 which will enable the club to carry on for at
least three years without any further donations. We have received grants/donations from various organisations. These



include £500 grant from St James, £500 from The Blair Charity, two payments totalling £10,500 from Wiltshire
Community Fund, £1000 from the Trowbridge Guild, and £191 from the Bright Fund. We have also received personal
donations of approx £1350 and have claimed back from HMRC £920 via Gift Aid. A Grand total of approx £15,000
donations for the year, twice the amount we need to survive.

However, our annual costs, above that what the members pay each week, are still running at approx £8,000..

The annual accounts show that we had a surplus of £4926 for 2024, even after paying £3,000 for the modernisation of
the disabled toilet.

The committee have decided to continue to subsidise the meals in future. The cost of Christmas in 2024 was approx
£2,000.00 including the cost of the meal at the Christmas Party on the last meeting of the year. Down from £2250 due
to savings at the Wiltshire Yeoman.

So you will see that at present the club can carry on for a few more years without any additional funds but | would like
to have £8000 in the bank at the start of each year to guarantee a year of meetings.

But | still maintain that we should remain aware of the cost of running Honeypot during these good times so that we
can survive any lean times that may occur in the future. Eric

Adoption of accounts proposed by Peggy, seconded by Sue. All present in agreement.

Eric is looking to step down as treasurer at some point so members were asked if they know of anyone who may like to
take on this role in the future.

Election of Auditor: Mr Holmes has stated his willingness to continue as auditor for Honeypot accounts. All present in
agreement.

Organiser’s Report:

Last year was a good year for Honeypot where we are growing in strength and support. Although members and
volunteers come and go, every week everyone has a good time and we remain a place where friendships are formed
and grow. Our membership is now 32. Sadly, we lost a few members who moved into care homes and the sad passing
of a long term member and helper, Betty Wragg.

The meals from the Cod Father have improved as we get used to them and as they have got used to supplying us; it’s
all trial and error to begin with. The introduction of lanyards has certainly helped with knowing people’s names and
highlighting fire marshals and first aiders. They also help with members finding their seats.

The new disabled toilet and decorating of the other toilet has made so much difference. And | would like to thank
Upper Studley Baptist Church for all their support and kindness, especially helping to set up every week. Also, a very
important thank you to Dave Milsom, who every Monday comes early, lays the tables, makes drinks and importantly
turns heaters on so it’s nice and warm when we arrive. Thank you, Dave.

| hope everyone enjoyed our afternoon entertainment with visits from the ice cream van and the 2 person pantomime
to Quizzes with Dave. | am sorry to say our Christmas meal out was awful. The Wiltshire Yeoman certainly let us down.
| would like to thank everybody for being so kind and patient about it, however we had a great day on our Christmas
Party with carols and of course Christmas cake made by Sue Brown, thank you to Sue. And all importantly Santa and his
little elf helpers. Our Christmas tree in St James Church looked amazing. Thank you to Dave and Margaret for
decorating and Alison for supervising the making of decorations.

| cannot thank our volunteers enough for all they do for our members. We really could not run without them. | would
also like to thank our members. We are all so lucky to belong to such a fantastic club.  Kerry

Transport Report:

Only one issue with transport, where a member had a fall on the Link Bus lift. That member now travels by car.
Malcolm Oliver, who has been a volunteer for many years has moved away and so no longer drives for us. Thank you to
Rachel Brown who now drives every week for us. There are no other issues and there are spaces on the bus.



Well done to Nicola and her team for acquiring a new bus and a huge thank you from me for all that they do for us.

K@YV%

Dave mentioned that Honeypot drivers are paid mileage but that all drivers donate their mileage fee back to the club
which can be included in the annual Gift Aid claim. The drivers were thanked for driving and for the financial
donations.

Health & Safety Report:

Issues with the disabled toilet have been resolved with a new high seat toilet and grab rails. There have been a few
falls in the toilet area. Thankfully no one injured. Fire drill was practised highlighting a few issues, one requiring rear
exit door to be planed so that it no longer sticks. Fire Marshall Lanyards work well dividing tasks and responsibilities
regarding the fire drill itself.  Kerry

All Heath & Safety Policies have been reviewed by the Chairman.

Comments: the bolt on the small toilet door is too high. Dave will discuss with Audrey.

A horizontal grab rail requested in the small toilet.

Members Report:

All members are quite happy. Peggy will bring any concerns to the Committee Meeting. Pegoy
Volunteers Report:

It is a privilege to come & be a volunteer. We enjoy coming to such a lovely club.  Alison

Election of Officers: All Officers are stood down and re-elected at AGM.

Trustees:
Proposed Seconded Vote
Dave Lewis (Chairman) | Alison Eric Unanimous
Eric Brown (Treasurer) Bob Sue Unanimous
Teresa Poole Dolly Sue Unanimous
Mary Davies, Linda Peggy Unanimous
Peggy Corr Bob Dolly Unanimous

Emie Haysom has retired as secretary after 5 years.

Margaret Pictor (Secretary) has agreed to take on this role. Proposed by Eric, seconded by Bob. All agreed.

The trustees run the club hand in hand with the Resource Group.

Resource Group:

Rachel is standing down as Volunteer’s rep. Karen has offered to take on this role. All others willing to stand again.

Pat Dunne would like to join the Resource Group

Proposed Seconded Vote
Karen Bob Margaret E Unanimous
Barbara Carberry Alison Linda Unanimous
Dave Milsom Dolly Margaret T Unanimous
Jenny Pyke Pete Glen Unanimous
Glen Luscombe Marjorie Brian S Unanimous
Dolly Watson Bob Alison Unanimous
Pat Dunne Dave Glen Unanimous




Any Other Business:
Entertainment: It was agreed that generally the mix of entertainment is acceptable.

Raffle: It was pointed out that the raffle is an important fundraiser for the club. Members were reminded to bring a
prize each week if they can. £1900 raised by the raffle last year.

Tea/Coffee: The £1 paid for tea and coffee helps to replenish the stocks.

Cake: Thanks were expressed to all those on the cake rota who make or buy cakes for everyone each week.

The meeting closed at 2-40pm.



St Johns Honeypot Day Care Centre
Receipts and Payments Statement

Difference (Total Income - Total Expenditure)

;' Income |
Christmas Deposits £636.00
Transport £817.00
Meals £13,570.00
Teas £1,115.00
Fund Raising £1,899.00
Activities and Outings £105.00
Furniture and Equipment £0.00
Large Donations £14,041.55
Fuel Donations £1,839.00
Small Donations £815.94
HMRC(gift aid) £920.09
Amount Received £35,758.58
Amount Banked £5,574.00

£4,926.39)

CASH at Bank 01/01/2024 b/f

Excess of Income over Expenditure 2024

Cash at Bank ¢/f31/12/24

Supervisor's Float
Total worth

£15,793.98
£4,926.39
£20,720.37
£100.00
£20,820.37

! Expenditure

Transport £1,855.00
Meals £14,669.05
Teas £381.62
Fund Raising £93.91
Activities and Outings £1,781.97
Furniture and Equipment £244.75
Hall Rent £1,459.50
Admin/H&S £3,244 .42
Public Liability & Drivers £326.58
Christmas/Easter £1,643.89
Pay £4,688.00
Sundries £443.50
Total Cheques and BACS £30,832.19
‘ re £30,832.19
Cash in bank at 01/01/2024 made up of

Operating Account £5,793.98
Contingency Account £10,000.00
CASH at Bank 01/01/2024 b/f £15,793.98

In - Out
-£1,038.00
-£1,099.05

£733.38
£1,805.09
-£1,676.97
-£244.75

| Francis Holmes, state that based on the records, Statements and receipts vouchers and other papers as given and shown to me, that | find the above Statement of Income and

Expenditure and. Cash’} /})osmon to be a true and accurate reflection of the financial affairs of St Johns Honeypot Day Centre for the year 1/1/24- 31/12/24

Slgned - 5 r&

09/02/2025

AL E ST, Holmes. ACIS. 26/1/25
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St John’s Honeypot AGM 2025

Minutes of the meeting held on February 24™, 2025

Present: Organiser — Kerry Lewis
Trustees — Dave Lewis (Chairman), Eric Brown (Treasurer) Margaret Pictor, Mary Davies, Peggy Corr
Resource Group — Dave Milsom, Glen Luscombe, Dolly Watson

Plus members of St John’s Honeypot and volunteers.

Apologies: Teresa Poole, Rachel Brown, Jenny Pyke, Barbara Carberry.

Minutes: The minutes of the meeting held on 12" February, 2024 were signed as a true record.
Matters Arising: None

Chairman’s Report:

It’s been a busy year for St John’s Honeypot filled with challenges and success. | am pleased to say that by working
together we have overcome and improved on previous years.

We started 2024 with an outdated website that had issues which required quite a bit of work. The website is an
important resource that we use alongside our Facebook page to tell the world, including our funders, about who we
are and what we do so | am glad to tell you that the website has been repaired and renewed with updated images and
information.

This time last year we were required to develop and add a safeguarding policy by one of our funders to our list of
standing policies. | am glad to report that the annual review of policies is complete and at this time no alterations are
necessary.

We will soon begin reviewing CRB checks for drivers and trustees with four in hand to update this year. This will be a
rolling process that will carry on to ensure we comply with the best health and safety standards.

Health and Safety was improved in the Summer of last year with the upgrading and decorating of the two hall toilets,
which | hope you’ll agree are both better, and the conversion of the annex room into a corridor/office. Having an alarm
in the disabled toilet that hall users can see and hear is a worthwhile benefit. Kerry is very happy | know with her office
and having a couch for people to sit on if they need a quiet moment is a good thing too. Access to the toilet is better
with no need to go through the kitchen. There is a plan to have a hand rail to go by the step down to the toilet but this
is proving deceptively difficult. It is however in hand.

| want you all to know that we are constantly reviewing our environment and listening to suggestions that members or
helpers make. | want to thank everyone for participating in this and also thank the Upper Studley Baptist Church for
working with us and understanding our needs.

We have been pleased to welcome some new helpers this year which is a great thing and | really want to say a big
thank you to all our volunteers for all that do to ensure not just the smooth running of Honeypot but the joyful and
convivial atmosphere that so many people comment on.

Thank you to everyone for all your help and support. Dave

It was suggested that we put the Monthly Programme on the website.
Treasurer’s Report:

| am very happy to report that the club’s finances are in very good order and have been duly audited. At the end of
2024 we had £20,720 in the Bank. That is an increase of £4,930 over last year. This is made up by £10,720 operating
fund and £10,000 in the clubs Contingency Fund.

We have been very successful in obtaining grants and donations in 2024 which will enable the club to carry on for at
least three years without any further donations. We have received grants/donations from various organisations. These



include £500 grant from St James, £500 from The Blair Charity, two payments totalling £10,500 from Wiltshire
Community Fund, £1000 from the Trowbridge Guild, and £191 from the Bright Fund. We have also received personal
donations of approx £1350 and have claimed back from HMRC £920 via Gift Aid. A Grand total of approx £15,000
donations for the year, twice the amount we need to survive.

However, our annual costs, above that what the members pay each week, are still running at approx £8,000..

The annual accounts show that we had a surplus of £4926 for 2024, even after paying £3,000 for the modernisation of
the disabled toilet.

The committee have decided to continue to subsidise the meals in future. The cost of Christmas in 2024 was approx
£2,000.00 including the cost of the meal at the Christmas Party on the last meeting of the year. Down from £2250 due
to savings at the Wiltshire Yeoman.

So you will see that at present the club can carry on for a few more years without any additional funds but | would like
to have £8000 in the bank at the start of each year to guarantee a year of meetings.

But | still maintain that we should remain aware of the cost of running Honeypot during these good times so that we
can survive any lean times that may occur in the future. Eric

Adoption of accounts proposed by Peggy, seconded by Sue. All present in agreement.

Eric is looking to step down as treasurer at some point so members were asked if they know of anyone who may like to
take on this role in the future.

Election of Auditor: Mr Holmes has stated his willingness to continue as auditor for Honeypot accounts. All present in
agreement.

Organiser’s Report:

Last year was a good year for Honeypot where we are growing in strength and support. Although members and
volunteers come and go, every week everyone has a good time and we remain a place where friendships are formed
and grow. Our membership is now 32. Sadly, we lost a few members who moved into care homes and the sad passing
of a long term member and helper, Betty Wragg.

The meals from the Cod Father have improved as we get used to them and as they have got used to supplying us; it’s
all trial and error to begin with. The introduction of lanyards has certainly helped with knowing people’s names and
highlighting fire marshals and first aiders. They also help with members finding their seats.

The new disabled toilet and decorating of the other toilet has made so much difference. And | would like to thank
Upper Studley Baptist Church for all their support and kindness, especially helping to set up every week. Also, a very
important thank you to Dave Milsom, who every Monday comes early, lays the tables, makes drinks and importantly
turns heaters on so it’s nice and warm when we arrive. Thank you, Dave.

| hope everyone enjoyed our afternoon entertainment with visits from the ice cream van and the 2 person pantomime
to Quizzes with Dave. | am sorry to say our Christmas meal out was awful. The Wiltshire Yeoman certainly let us down.
| would like to thank everybody for being so kind and patient about it, however we had a great day on our Christmas
Party with carols and of course Christmas cake made by Sue Brown, thank you to Sue. And all importantly Santa and his
little elf helpers. Our Christmas tree in St James Church looked amazing. Thank you to Dave and Margaret for
decorating and Alison for supervising the making of decorations.

| cannot thank our volunteers enough for all they do for our members. We really could not run without them. | would
also like to thank our members. We are all so lucky to belong to such a fantastic club.  Kerry

Transport Report:

Only one issue with transport, where a member had a fall on the Link Bus lift. That member now travels by car.
Malcolm Oliver, who has been a volunteer for many years has moved away and so no longer drives for us. Thank you to
Rachel Brown who now drives every week for us. There are no other issues and there are spaces on the bus.



Well done to Nicola and her team for acquiring a new bus and a huge thank you from me for all that they do for us.

K@YV%

Dave mentioned that Honeypot drivers are paid mileage but that all drivers donate their mileage fee back to the club
which can be included in the annual Gift Aid claim. The drivers were thanked for driving and for the financial
donations.

Health & Safety Report:

Issues with the disabled toilet have been resolved with a new high seat toilet and grab rails. There have been a few
falls in the toilet area. Thankfully no one injured. Fire drill was practised highlighting a few issues, one requiring rear
exit door to be planed so that it no longer sticks. Fire Marshall Lanyards work well dividing tasks and responsibilities
regarding the fire drill itself.  Kerry

All Heath & Safety Policies have been reviewed by the Chairman.

Comments: the bolt on the small toilet door is too high. Dave will discuss with Audrey.

A horizontal grab rail requested in the small toilet.

Members Report:

All members are quite happy. Peggy will bring any concerns to the Committee Meeting. Pegoy
Volunteers Report:

It is a privilege to come & be a volunteer. We enjoy coming to such a lovely club.  Alison

Election of Officers: All Officers are stood down and re-elected at AGM.

Trustees:
Proposed Seconded Vote
Dave Lewis (Chairman) | Alison Eric Unanimous
Eric Brown (Treasurer) Bob Sue Unanimous
Teresa Poole Dolly Sue Unanimous
Mary Davies, Linda Peggy Unanimous
Peggy Corr Bob Dolly Unanimous

Emie Haysom has retired as secretary after 5 years.

Margaret Pictor (Secretary) has agreed to take on this role. Proposed by Eric, seconded by Bob. All agreed.

The trustees run the club hand in hand with the Resource Group.

Resource Group:

Rachel is standing down as Volunteer’s rep. Karen has offered to take on this role. All others willing to stand again.

Pat Dunne would like to join the Resource Group

Proposed Seconded Vote
Karen Bob Margaret E Unanimous
Barbara Carberry Alison Linda Unanimous
Dave Milsom Dolly Margaret T Unanimous
Jenny Pyke Pete Glen Unanimous
Glen Luscombe Marjorie Brian S Unanimous
Dolly Watson Bob Alison Unanimous
Pat Dunne Dave Glen Unanimous




Any Other Business:
Entertainment: It was agreed that generally the mix of entertainment is acceptable.

Raffle: It was pointed out that the raffle is an important fundraiser for the club. Members were reminded to bring a
prize each week if they can. £1900 raised by the raffle last year.

Tea/Coffee: The £1 paid for tea and coffee helps to replenish the stocks.

Cake: Thanks were expressed to all those on the cake rota who make or buy cakes for everyone each week.

The meeting closed at 2-40pm.
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Organisers Report AGM February 12" 2024 for Year 2023

Last year was a really good year with no closures, the first in a couple of years. Our club is growing
from strength to strength.

End of year we had 33 members and 22 helpers. Sadly we lost several of our long term members all
who supported honeypot during their time with us, Pat Wells, Ken Clifford, Barbara Weston, also
Ruby Eagle, Stanley Ramsden. We all have very fond memories of our time together. Two members
Jean and Thelma are no longer able to come. Three members are currently long term ill.

I would like to welcome all our new members and helpers especially Jayne, Anne and Karen, hope
they enjoy their time with us. Thank you to all our helpers for everything they do, we really
couldn’t run without you.

We continued to have our delicious meals from the Lamb inn followed by several portions of
puddings, A Big thank you to Rose for all her hard working cooking for us.

I would like to thank The Baptist Church for all their help in setting up every week and all their
kindness and support which means so much to us all. The addition of the new walk way to the
toilets has made such a difference, creating a quiet space for anyone to relax and also somewhere
for me to complete my paperwork. The kitchen is now a much safer space.

I would like to thank all the volunteers for everything they do for the club, we really couldn’t run
without you. We have had some wonderful afternoons together, celebrated the Kings Coronation
and had lots of singing, quizzes and games. I think we all look forward to seeing the I cream van
again this year.

Our Christmas parties at The lamb and here went very well and I hope that everyone enjoyed
themselves. The Honeypot Christmas Tree was a great success displayed in St James Church as part
of their Christmas Tree Festival. Afterwards displayed in the church ready for our Carole service
which was a lovely way to celebrate together with the members of the church.

Thank you all for making Honeypot such a wonderful club.

Transport Report

We have had no issues with the bus, they do a fantastic job collecting and safely taking members
home. Nicola needs a big thank you for all her hard work. Also a big thank you to all our drivers,
what you do is so important ensuring that as many people as possible are able to attend honeypot.

Health and Safety Report
Thank you to Rachel and David for completing their first Aid courses. We have only had a few very

mild incidences and thankfully no major. The new walk way has improved safety in the kitchen.
Please could only 4 people be in the kitchen at any one time.



St Johns Honeypot Day Care Centre
Receipts and Payments Statement

| Income | | Expenditure |
Eomal Services Grant £0.00 In - Out
Transport £792.00 [Transport £1,741.85 -£949 85
Meals £13,423.00 Iyleals £15,316.69 -£1,893.69
Teas £1,003.00 Teas £274.56 £728.44
Fund Raising £1,735.00 Fund Raising : £99.46 £1,635.54
Activities and Outings £114.85 Activities and Outings £1,660.48 -£1,545.63
Furniture and Equipment £0.00 Furniture and Equipment £206.45 -£206.45
Large Donations £11,839.08 Hall Rent £1,320.00

Fuel Donations £1,657.85 Admin/H&S £3,335.01

Small Donations £963.22 Public Liability & Drivers £286.33

HMRC(gift aid) £1,205.88 Christmas/Easter £2,104.84

Amount Received £32,733.88 Pay £4,224.00

Amount Banked £12,903.79 Sundries £398.00

fotal | me £32,733.88 Total Cheques and BACS £30,967.67
Cash £0.00

Werence (Total income - Total Expenditure) I £1,766.21 | el £30,967.67

CASH at Bank 01/01/2023 b/f £14,027.77

Excess of Income over Expenditure 2022 £1,766.21

Cash at Bank c/f 31/12/23 £15,793.98

ased on the records, Statements and receipts vouchers and other papers as given and shown to me, that I find the above Statement of Income and
fon to be a true and accurate reflection of the financial affairs of St Johns Honeypot Day Centre for the year 1/1/23-31/12/23
7

e Z

| Francis Holmes, state
Expenditure
——

Signed:- ..... 0l FSc Holmes ACIS. 3/2/24
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7

e Z

| Francis Holmes, state
Expenditure
——

Signed:- ..... 0l FSc Holmes ACIS. 3/2/24
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ST JOHN’S HONEYPOT ANNUAL GENERAL MEETING
Minutes of meeting held on February 20* 2023,

Studley Green Baptist Church.

Present; Trustees. Dave Lewis. Chairman. Eric Brown, Treasurer. Emie
Haysom, Secretary.

Mary Davis. Peggy Corr. Teresa Poole.

Resource Group. Jenny Pyke. Dave Milsom. Pat Wells. Betty

Wragg.

Barbara Carberry. Glen Luscombe

Plus members of St John’s Honeypot
Apologies; Rachel Brown. Resource member. Sue Brown.

Minutes; The minutes of the AGM held on February 28™ 2022 were signed as
a true record with the following amendments. Organiser’s report closure due
to covid should read Dec 2021 to Jan 2022 not 2012 to 2022. Typo in
Chairman’s report "to attend” repeated in connection with Dave attending full
council meeting.

Matters Arising; None.

Chairman’s Report; It's easy to forget that just last year was the first time
that we had been able to have an AGM since the outbreak of Covid. It feels a
lifetime ago. At that time we had achieved a lot but faced significant
challenges and needed to find solutions to ensure we could carry on operating.
Possibly the greatest challenge was the removal of the grant from Wiltshire
Council which has now been stopped completely. At that time it represented
about a third of the money we needed to raise. As | said at the time don’t
worry as we are cunning, ingenious and determined.

The replacement scheme from Wiltshire Council turned out to be a poor
replacement, Alison and | attended several online meetings over a number of
weeks and read endless emails - thank you to Alison. What the Council offered
was called Open Framework. We would have needed to have signed up as an
organisation and then have to comply with whatever rules they set, only then
could we be offered funding but only for individuals registered with the Council.
As a means to replace the annual grant this was, is and will remain a non-
starter for us, a lot of paperwork for little money It would appear that Wiltshire
Council does not want to fund organisations like ours.

No matter because we have very healthy finances, so healthy in fact we can
have confidence in being able to operate for a number of years, let me repeat
that a number of years. Our last grant was actually set over two years so our
donors who scrutinise us think we will be here for a while too. In the last year
kindness and support has flowed to us from who genuinely want to see us and
groups like us prosper. Wiltshire Community Foundation has been instrumental
in connecting us with funding bodies and our last grant was actually a private
donation from a person connecting with us through them. Not withstanding



considerable donations have come from people we know well, not so well and
even don't know at all. Managing our funds well has paid dividends, we now
claim Gift Aid on all the little donations you make so that they are worth a fifth
more than you give.

People who look to donate to us like to know that the money they give will
have the most impact, so it’s great that we can show prudence from Kerry and
Eric and display through our website and Facebook pages the fun and
enjoyment you all share. You may see Jessica and | stalking around with our
mobile phones taking pictures that are then posted on the internet, Thank you
to everyone who participates, your happy smiling faces, the laughing, the arm
waving, dancing and even just chatting together display to the wider world
what we all know about Honeypot - It's Good. We get referrals from
professional people that see you here. Anchor Foods gave us a grant last year,
as part of a post grant follow up | was asked to supply pictures to show the
impact of the grant so | directed them to the Facebook page - the response
was “that’s just brilliant” and it is.

We saved money last year with the kind help of our Baptist Church friends who
enabled us to get free DBS checks through them, DBS checks are mandatory
requirement for the work we do so it's great to avoid that cost. Many thanks to
Audrey Brown who initiated this and Margaret Pictor who helped with the
paperwork.

It's not all about money, the issue with the bus transport that we experienced
last year shows not just what we are capable but also what can be achieved by
determined people, | would like to thank all our drivers and Nicola from The
Link for sticking her neck out to provide such a good service for us that is
actually free with use of a bus pass. Thanks also to Dave Milsom who helped to
make the transition so smooth.

We still need to achieve food hygiene training /up dates for volunteers. A vote
of thanks must also go to Rose and her staff for the excellent food she provides
week on week in what is an increasingly challenging business.

| feel that it is important that we offer our thanks to the Baptist Church for
hosting and helping us weekly setting up tables and chairs etc. Three church
members are also staunch weekly supporters and when two were recently
absent and we were short handed Chris, The Pastor, turned up out of the blue
to wash up. The Baptist Church have also arranged Safeguarding training that
we were invited to join in with,

| would like to say thank you to everyone that turns up on a Monday to help,
giving up your time in this way whether you drive, wash up, wait on tables or
sit and chat to members has immense worth in making things happen and
making us what we are

A special thanks to our Trustees and Resource Group the latter representing
the members’ interests, together you shape this group and your contributions
will help to ensure that Honeypot is always fit for purpose. Thank you to all our
members, this is your group, we run it for you. Thank you for coming and your
resolute support during the last year, many groups do not have such support. |
hope that you have enjoyed Honeypot as much as we do,



| think its important that we all stop for a second and offer a vote of thanks to
Kerry who spends a lot of time, effort and tears ensuring things are as
organised as they can be. Nothing is ever perfect, things often go wrong but |
think we can all agree as ever that Kerry does her job well.

We remain the largest group of its kind in the area and sadly if things continue
as they are we may one day be the only group of its kind locally. | hope not,
but whatever | believe we are the best group in the area and that’s on all of
you.

So after a year of turbulence and challenge things are well and looking good.
No one can say what the future holds and prudence is still needed, | just want
to say that even though life changes about us, people may come and go, we
remain cunning, ingenious and determined that there will always be a St John’s
Honeypot to look forward to on Mondays.

Thank you.

Treasurer’s Report; | am very happy to report that the club’s finances are in
good order and have been duly audited. At the end of 2022 we had £14,028 in
the bank.

The reason for this is that we received two years of grants plus a covid grant
from the council totalling £4744. We also received other grants/donations from
various organisations due to the sterling work of our Chairman - these include
£400 from St James, £500 from The Blair Charity, £3000 from CFWS and £500
from the Community Bus. We have also received personal donations of
approximately £1500, a legacy of £515 in memory of Lady Barbara and have
claimed back HMRC £992-00 via Gift Aid.

We have been informed that we will be receiving a donation of £5500 via CFWC
for this year and 2024.

The committee have decided to continue to subsidise the meals in future and
keep Christmas arrangements the same. The cost of Christmas 2022 was
£1500. We are also going to introduce some free Mondays during the year and
look at some Health and Safety issues.

So you will see that at present the club can carry on for a few more years
without any additional funds but | would like to have £6000 in the bank at the
start of each year to guarantee a year of meetings.

Statement of accounts 01-01-22 to 31-12-22 attached to minutes.

Election of Auditor; Mr Holmes has stated his willingness to continue as
auditor for Honeypot Accounts. All present in agreement.

Organiser’s Report; We had a really good year last year, survived the hot
summer and another round of Covid. We only closed for a few weeks due to
Covid in January 2022. a week in the summer as it was too hot and a week in
November as it was so cold and icy.

We currently have 29 members and 19 helpers, with some older members
passing on, going into care homes or moving away | would like to welcome all
our new members and hope they enjoy their time with us.



The food from Rose at the Lamb Inn has been lovely, | think everyone is
enjoying the meals and puddings. Unfortunately like everything the price has
increased to £11 and at present it is agreed that the club will pay the additional
£1.

| would like to thank The Baptist Church for all their help in setting up every
week. This is a tremendous help to us, also thank you for the kindness and
support which means so much to us all. Special thanks to Margaret and Ken for
helping in the kitchen and Audrey and Martin for volunteering to drive.

| would like to thank all the volunteers for everything they do for the club, we
really couldn’t run without you. We have a wonderful group at present and |
think we all look forward to our Mondays together.

Our Jubilee party went well and we had a wonderful afternoon with a buffet
lunch, I am now looking forward to the King’s Coronation this year. | hope that
everyone is happy with the entertainment we have in the afternoons, the
quizzes have been fun going forward | am looking at arranging a few more
expensive acts.

Our Christmas parties went very well and | hope that everyone enjoyed
themselves, The Lamb decorated their room and we all had a lovely meal with
great joy. The free meal at the end of the year was great fun with a lovely
buffet that everyone could enjoy. Thank you all for making Honeypot such a
wonderful club.

Transport Report; We have had a few issues last year with transport with the
news that the Guild were selling their bus and would no longer be providing
transport for us. Thank you to all who drove for us, for stepping in and helping.
Thankfully we had the bus back form the beginning of August 2022. A big
thank you to Nicola Blackmore from The Link who has done a wonderful job in
acquiring the bus and organising it for us every Monday, also for arranging with
the council that if you have a bus pass transport is free. Nicola also gives up
her free time to be an escort on the bus journeys to assist the drivers and help
passengers on and off the bus.

We currently have two spaces on the bus and a few in the cars. Thank you to
all our drivers. A safety reminder to members when on the bus or in a car not
to travel with walking stick between their legs, but place on floor, as a member
was hurt when there was an emergency stop and the stick banged into him
causing an injury - this was did not occur on Honeypot transport.

Health and Safety Report; There have been no accidents and only one
incident this last year. The incident regarding a new member who choked on
his food, he was OK and taken home early. It was later discovered later when
talking to the family this had happened before. This highlights the need for a
home visit to assess needs before new members join the club. A big thank you
to Rachel Brown who has completed a First Aid Course, we now have two first
aiders Rachel and Dave Lewis.

Can I remind everyone to please hang their coats on the pegs and not on the
back of chairs and to ensure bags and walking sticks do not present a trip
hazard, trolleys and rollators are to be stored in the side room.



Members Report; No problems reported everyone happy and grateful to
Kerry and all helpers for making Honeypot so enjoyable. Peggy Corr

Volunteers Report; All volunteers at present enjoy helping and work well as
a team. Rachel Brown

Election of Officers; All Trustees indicated their willingness to continue for
another year hence

Chairman David Lewis Trustee  Mary Davis
Treasurer Eric Brown Trustee Peggy Corr
Secretary Emie Haysom Trustee Teresa Poole

There were no other nominations thus the above were re-elected un-apposed .

Members of Resource Group indicated their willingness to continue for another
year hence

Rachel Brown Jenny Pyke Dave Milsom
Pat Wells Barbara Carberry Glenn Luscombe
Betty Wrag

There were no other nominations thus the above were all re-elected un-
opposed.

AOB; A reminder to all members that a small raffle prize would be appreciated
each week as this raises enough money to pay for the room hire.

Anchor Foods who gave Honeypot a grant this year will be coming to film a day
at Honeypot on Monday February 27%™, only three such clubs in the Country
have been chosen for this honour.

A statement of Income and Expenditure for 01-01-21 to 31-12-22 which had not
been circulated prior to the meeting was made available for all members to
read, there were no additional comments except to thank Eric for his careful
management of the accounts.
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