
Trustees' Annual Report for the period

From

Period start date

To

Period end date
Day 01 Month 

09
Year 
2019

Day 31 Month 08 Year 2020

Section A                        Reference and administration details
Charity name West Wycombe Preschool Playgroup

Other names charity is known by

Registered charity number (if any) 1033562

Charity's principal address School House

Church Lane

West Wycombe BUCKS

Postcode HP143AH

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1 Susan Chester Chair

2 Jacob Jull Treasurer

3 Louise Thomas Secretary

4 Pooja Anand Secretary

5 Camilla Holland Fundraiser
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Names of the trustees for the charity, if any, (for example, any custodian 
trustees)

Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and 
management

Description of the charity’s trusts

Type of governing document

(eg. trust deed, constitution) 

Constituation Adopted 17/9/91 Amended 16/1/2007, 2/2013, 
12/2016

How the charity is
constituted 

(eg. trust, association,
company)

Voluntary Management Committee

Trustee selection methods 
(eg. appointed by, elected by)

Appointed by Existing Trustees

Additional governance issues (Optional information) 

You may choose to include 
additional information, where
relevant, about:

 policies and procedures 
adopted for the induction 
and training of trustees; 

 the charity’s 
organisational structure 
and any wider network 
with which the charity 
works;

 relationship with any 
related parties;

 trustees’ consideration of 
major risks and the system
and procedures to manage
them. 

Section C                    Objectives and activities

TAR 2 March 2012



Summary of the objects 
of the charity set out in 
its governing document

To provide care and education for children between the ages of 
2 and 5 years old. We follow guidelines set out by Ofsted and 
the Early Years Foundation Stage to ensure children achieve 
their full potential in Preparation for school. We offer a safe, fun, 
and  stimulating preschool for children of all backgrounds, 
regardless of race, religion, culture or disabilities

Summary of the main 
activities undertaken for 
the public benefit in 
relation to these objects 
(include within this 
section the statutory 
declaration that trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit)

All sessions are planned in accordance with guideline set by 
Ofsted to ensure all areas of EYFS curriculum are covered. All 
activities we offer are available to all children in our setting. 
Each child is allocated a keyworker whom alongside the children
parent/carer ensure they are achieving their full potential. Staff 
meet regularly to evaluate sessions and plan activities based on
the needs and interests of children attending. Key workers will 
visit other settings of children that attend other settings. As part
of the EYFS guide we also do 2-year home visits and complete a 
folder for each child who attends. We also liase with future 
reception schools to work with them for the benefit of each 
child. All staff are encouraged to attend training courses such as
food hygiene, first aid and foundation in early years as well as 
SEN training.

Additional details of objectives and activities (Optional information) 

TAR 3 March 2012



You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related
investment; 

 contribution made by  
volunteers. 

Section D                      Achievements and performance

TAR 4 March 2012



Section D                      Achievements and performance
Summary of the main 
achievements of the 
charity during the year 

We have a new manager that joined us in September 2021, Jo 
Brookfield has been great asset to the preschool. 

In Spring 2022, we received an OUTSTANDING from OFSTED in 
each category, the inspector even said she had run out space to
put all the positive feedback in.

We joined the School this year for a joint Fete which was such a 
lovely event and raised nearly £1000 for Preschool.

We have huge success fundraising with Readthons and Raffles 
being the most successful.

We have supported a number of children this year with 
Additional Needs, and preparing them for their move to school. 
Working with the families, outside agencies and training our 
staff to give them best support.

Section E                    Financial review 
TAR 5 March 2012



Brief statement of the 
charity’s policy on 
reserves  

Preschool's contingency fund is held in a separate savings 
account. These funds are the amount required for redundancy of
staff and one terms expenditure of rent should or income drop 
or drastically reduce. Any excess income will continually go into 
contingency to top up reserves to ensure we are still within 
policy and ensure the village and community has a preschool for
many years to come.

Details of any funds 
materially in deficit

n/a

Further financial review details (Optional information)

You may choose to include 
additional information, 
where relevant about:
 the charity’s principal 

sources of funds 
(including any 
fundraising); 

 how expenditure has 
supported the key 
objectives of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

Our principle source of income is through local council funding 
of 15 and 30 hours free childcare for 2,3,4 year olds. We also 
receive income from those families who go beyond their 
government entitlement.

Our expenditure has provided the children with an outstanding 
setting and excellent learning opportunities by using fun 
equipment and having highly trained and enthusiastic staff. 
Staff go above and beyond with their planning to keep children 
engaged and show a real passion to capture children's 
imagination and to ensure they are learning and enjoy their time
at preschool. We continue to pride ourselves on providing staff 
training when possible to keep them engaged with their 
professions and up to date with any new developments in early 
years education.

Section F                     Other optional information

As in previous years, the level of responsibility that parents as volunteer committees are 
required to assume can be onerous, especially as often there is an entirely new committee 
each year as children move onto different schools. We have been lucky to have some members
that continue to dedicate their time and therefore provide a solid base when recruiting new 
members. There is a plan in place for the summer months to ensure that incoming members 
are well informed and ready to hit the ground come September to best support the preschool, 
the supervisor and staff.

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Susan Chester

Position (eg Secretary,
Chair, etc)

Chair

Date 4th January 2023

TAR 6 March 2012










