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Details
Other names GILLSHILL PELICANS PLAYGROUP
Status Registered
Legal form Other
Registered 1994-02-12
Register View on the Charity Commission register
Contact
Address Cavendish Road

Hull

East Yorkshire

HU8 0JU
Phone 01482788170
Email elaine@pelicanpreschool.karoo.co.uk
Website www.gillshillpelicanpreschool.co.uk
Activities

Objects: TO ENHANCE THE DEVELOPMENT AND EDUCATION OF CHILDREN UNDER STATUTORY
SCHOOL AGE BY ENCOURAGING PARENTS TO UNDERSTAND AND PROVIDE FOR THE NEEDS OF
THEIR CHILDREN THROUGH COMMUNITY GROUPS

Activities: Our aim is to provide an environment where both children and adults feel safe, happy, stimulated
and valued. We provide a play based curriculum, giving each child the opportunity to develop in all areas of

learning. All children, including those with Special Educational Needs and Disabilities (SEND) are supported
to reach their full potential in a safe, secure and caring environment.

Classification

* How: Provides Services
* What: Education/training
* Who: Children/young People
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Geography

* Kingston Upon Hull City

Finances
Period end Income Expenditure Assets Employees
2025-08-31 £193,971 £200,256 - -
2024-08-31 £171,309 £164,311 - -
2023-08-31 £158,781 £149,282 - -
2022-08-31 £152,464 £155,162 - -
2021-08-31 £150,043 £144,684 - -
Trustees
Name Role Appointed
KAREN ROURKE Chair 2011-04-15
Caroline Rhodes 2023-01-20
ELAINE MCKENZIE 2023-09-04
Gillian Peachey 2023-09-04
Julie Christie 2020-11-24
Kate Smith 2021-11-25
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Independent examiner’s report to the
trustees of Gillshill Pelican Pre-School

I report on the accounts of the Pre-School for the year ended 31% August 2025p

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144{2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.

It is my responsibility to:
Examine the accounts under section 145 of the 2011 Act

To follow the procedures laid down in the general Directions given by the Charity Commission under

Section 145(5) (b) of the 2011 Act

To state whether particular matters have come to my attention

BASIS OF INDEPENDENT EXAMINER’S REPORT

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeks explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the
report is limited to those matters set out in the following statement.



INDEPENDENT EXAMINER’S STATEMENT

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with section 130 of the 2011 Act

to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act

have not been met; or

{2} to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to he reached.

Name: TRACES M. GRVAATHS
Relevant professional qualification or body: QE’GQGD Raut H&NP\G&@-

address: WA - HIGREIELD  SILTen Fruu ruf @

Date: \l- 3) 9\}0 i



GILLSHILL PELICAN PRE-SCHOOL
COMMITTEE MEETING

8th July, 2025
MINUTES

Welcome: Sue welcomed everyone to the meeting and thanked everyone for
attending.

Apologies were received from Caroline and Julie C.

Minutes of last meeting were emailed to all members prior to this meeting and all
were happy with them.

September 2025 intake: We have a full intake for September with 39 children on our
register. We have 5 children with possible SEND but none of these currently receive
additional SEND funding. We will observe them when they join us and request funding
if we feel they require extra support. The staff will remain the same with just a few
changes to the hours; Gill is reducing her hours by half a day each week, Leanne will
continue to work an extra half day each week and Lauren will revert back to her original
hours as Lunchtime Supervisor (as we will not be receiving additional SEND funding
to offer her extra hours at this moment in time). Karen has decided to relinquish her
role as Cleaner and therefore Sue will start the recruitment process in September.

Transitions: We have been unable to arrange visits into Gillshill/Cavendish schools
due to the merger and future building works (34 children will be moving up to the new
East Park Primary School). One child will be attending St Marys Queen of Martyrs
school, one is attending Westcott Primary School and one is going to Dorchester
school. Good fransition packages have been put in place for all of them.

We have visited a number of settings and carried out a home visit for some of the
children who are joining us and may have additional needs. .

School Merger/Our building work: We have decided that we will not be joining the
school merger and will continue to operate independently as Pelicans for as long as
possible. Lots of rumours have been circulating amongst parents that we are closing
and moving to the school and therefore we published a Facebook post stating the
facts. We also thanked everyone for their support and donations and aithough we had
not raised enough money to replace the building, we were going to use the funds to
renovate the existing building.

Therefore, over the summer holidays the following work will be carried out:
Decorating inside the building and painting the railings.

New flooring and carpeting.

* New blinds.

Metal skirting to be fixed around the perimeter of the building.



Repairs to Julies summerhouse in the garden.

We are also replacing the tarmac and the artificial grass as it is very uneven andisa
trip hazard. This will probably take place in the October half term.

Most of the work will be funded from our savings account (which includes all donations
and money raised from sponsored events) but the tarmac wilt be taken from our current
account.

Budget & Funding: Elaine gave everyone a copy of the 2024/2025 Budget and
predicted budget for 2025/2026. Elaine reported that financially we are in the same
position as last year and will have £70,000 to start off the new academic year with. We
are awaiting some SEN funding that is still due to us. We asked if we could give all the
staff a bonus as recognition for their hard work during what has been a challenging
and difficuit year. We agreed on a £200 bonus each.

Fundraising: Sue advised that we had received the following fundraising money:

Sponsored cram £3915.00, Sports Day £650.00, Christmas raffle £293.00 and
Voluntary Contributions £698.50.

All monies raised have gone into the building fund.

Animal Visit — Lion Leamers visited on the gt July and brought a selection of animals
for the children to learn about and touch.

Party Day — End of term party is Friday 11t July for all of the children and we will be
finishing at 2.00 p.m.

Any other business:

We asked if anyone knew where we could get second hand or ex-display kitchen units
from as our kitchen needed updating. Pauline Liddle our Quality Improvement Officer
from the Local Authority said that it might not meet the Environmental Health
regulations if we were inspected. Jenna kindly offered us her units when she replaces
her kitchen later in the year.

Present: Sue, Gill, Elaine, Karen, Jenna, Julie S.



GILLSHILL PELICAN PRE-SCHOOL
COMMITTEE MEETING
268%™ March, 2025
MINUTES

Welcome: Sue welcomed everyone to the meeting and thanked everyone for
attending.

Apologies were received from James, Kate and Julie S. Resignations have been
received from Lauren and Lisa as they are no longer able to make the meetings due
to personal circumstances.

Minutes of last meeting were emailed to all members prior to this meeting and all
were happy with them.

September 2025 intake: Elaine has started contacting the parents on our waiting list
asking which sessions they would like for September. So far, we are doing really well
with Tuesday, Wednesday and Thursday being very popular. We still have a number
of parents to contact, and we may not be able to offer a place to ail of them. We have
an open evening for our new parents on the 12% & 13" May where we compiete the
funding forms and other documentation. We have informed the new parents that we
have a Breakfast Club and have also asked if they would be interested in an After
School Club if we were to offer one. This is something we are thinking about to make
us more sustainable in the future but could oniy operate one if there were enough
children interested to make it viable.

EHCPs awarded: Sue notified the Committee that two of our children had been
awarded Education, Health & Care Plans and we have received consultation papers
from the Local Authority (as this is a legal requirement) to ascertain if we can meet
their needs. We have confirmed that we can meet need and the children will continue
to stay at Pelicans until July 2025. ’

Expanded Childcare Entitiement/School Merger: Sue confirmed that the merger of
Gillshilt and Cavendish schools is going ahead in September and the new schoo! will
be named East Park Primary School. We have recently had a meeting with Sue
Cornwall from the Local Authority and Sarah Whiteley from Horizon Trust because
they had seen our fundraising appeal for a new building and had had a discussion as
to whether the Trust had space for us to move to the school premises. We had a long
conversation about the implications of Pelicans moving, whether we remained
independent or as part of the Trust, whether we would need to pay renthave the
building maintained, whether we would continue to take 3-4 year olds or offer a
provision for 2 year olds etc. etc.... The Trust did not have many answers to our
questions, they were very vague but did tell us that they will be having a provision for
2 year olds in their current nursery at Gillshill. We requested if we could visit the school
to see the space they may allocate to us but we are stili waiting for a response.



After discussing the above with the committee members, itwas decided that we should
wait until the merger was completed and then we could revisit it if we felt it was
appropriate. At the moment, our gut feeling is to remain independent in our current
building as there is a lot of uncertainty at the moment with the imminent merger and
potential job losses.

Budget & Funding: Elaine gave everyone a copy of the 2023/2024 Budget. Elaine
reported that financially we are up by £5,000 this year compared to this time last year.
Due to the increase in the National Minimum Wage staff have received a 6.7% pay
rise. As the funding is only increasing by 5% we will have a £2,500 shortfall on wages
this year. National Insurance Contributions are to be increased but as the small firm
allowance is doubling we should be ok. We have £6,000 in our savings account from
fundraising for our building.

Parental Partnership: We have Parents Evenings on the 31st March & 1% April. Our
Stay and Play sessions have begun this week and have been well attended.

Fundraising: Sue advised that we are continuing with our fundraising efforts but we
are aware that we may not be able to raise enough funds for a new building but instead
may have to use the money for renovations and repairs.

Julie mentioned asking local companies to sponsor the repairs e.g. supply and fit new
flooring as long as we advertise their services on social media etc. Sian suggested we
advertise our fundraising appeal on TikTok as this gets lots of media attention. Julie
suggested we contact Nick Knowles but we confirmed that we had already wrote to
DIY SOS. We will continue to think of new ideas for fundraising activities.

We have sent out our Sponsored Cram boxes and had a fundraising day for Comic
Relief and raised £57.33.

Any other business:

Sports Day — we are hoping to hold our Sports Day on Monday 2™ June in the
afternoon. We are awaiting confirmation from the school that we can use their field.

Bee Lady Day — Julie gave us a copy of the fundraising pack for this event which we
will take part in on the 13 May (Jean Bishop's birthday). The children can dress in
yellow and black and make a small donation.

Presont: Sue, Gill, Elaine, Karen, Jenna, Caroline, Julie C, Sian.



GILLSHILL PELICAN PRE-SCHOOL
AGM COMMITTEE MEETING

13 November, 2024
MINUTES

Welcome: Sue welcomed everyone to the meeting and thanked everyone for
attending. We welcomed our new member, James.

Apologies were received from Julie C, Sian and Lisa.

Introductions: we went around the table and everyone introduced themselves and
gave a brief summary of their background and explained why they had joined the
Committee.

Responsibilities of Committee/Confidentiality/Safeguarding: Karen explained
about the role and responsibilities of the Committee and reminded everyone that ali
matters discussed at the meetings should remain confidential and not discussed with
anyone outside of the Committee.

Sue explained that it was important for all Committee Members to have an
understanding of safeguarding and gave out a copy of the Early Years Alliance mini-
guide ‘Safeguarding Responsibilities for Charity Trustees’ to James.

Sue thanked everyone who had taken part in safeguarding training and gave others
the dates of the forthcoming training.

DBS and EY2 forms: Sue explained that EY2 forms should be completed individually
online (this is a requirement of Ofsted and without it members cannot be officially a
Trustee or be registered with the Charities Commission). A DBS application form was
given to James to complete and return.

Minutes of last meeting were emailed to all members prior to this meeting -and all
were happy with them.

September 2024 intake: Sue advised that we had a good intake and had 37 children
on roll with very few spare sessions. One child is starting with us in January 2025 who
is a sibling and has been on the waiting list for a long time but this will be the only extra
we can accommodate. Breakfast Club is still operating and we have up to 4 children
attend each day. It has been a challenging start to the term but the chiidren have
started to settle in now. We have four children who receive SEN Inclusion Support
Funding in order for us to provide intensive support and we have applied for funding
for one further child. A number of children have speech and ianguage difficulties, and
we are currently observing them with a view to making referrals to the Speech and
Language Therapy Service. Four children have allergies (mainly to cow’s milk). One
child has Type 1 Diabetes and the staff have received training from a Paediatric
Diabetic Nurse so that we know the procedures to follow if she is low or high and how
to administer her insulin. Three children receive Early Years Pupil Premium (EYPP)



which means we receive an extra £388 per year per child to spend on enhancing the
child’s experience and leaming at Pelicans. We will liaise with parents for ideas and
will record the impact this has on the child. This is a requirement of the EYFS and
Ofsted.

Staffing: Lauren our new Lunchtime Supervisor started in September and is working
an extra hour each day to help with the SEND children. Other staff are working the
same hours (Leanne has increased her hours by half a day) and are still covering
breakfast club, lunches and the cleaning at the end of the day. We have a volunteer
who works occasionally and students from the college and university attend
throughout the year for work experience. We also have a parent who has volunteered
to carry out smail maintenance work when necessary.

We have been working hard to support the health and wellbeing of all of the staff and
have updated our staff uniforms to include sweatshirts and hoodies.

Budget & Funding: Elaine gave everyone a copy of the 2023/2024 Budget and
Financial Statement. Financially we are up by £7,500 this year as we have saved
money by not paying staff lunches (they have used the hours eamed to pay back for
any absences e.g.sick leave) and we have received additional funding for our SEND
provision. We have set up a separate bank account for our fundraising appeal. Elaine
reported that the increase in the minimum wage next year will cost us an extra £10,000
and as yet we are not sure what the impact of the increase in National Insurance
contributions will have on us. Pension contributions will also increase. Although our
budget for next year does not look good we hope that it will even itself out as it usually
does. We have a cushion of £80,000 in the bank but we will probably have to use it.
We have not been informed if our funding for the children will go up next year. The
Early Years Alliance have been seeking the opinions of settings as to how they will
financially manage with the changes in the Budget and they will be putting a case
forward to the Government.

Parental Partnership: Parents Evening in October was very well attended with
positive feedback. We will be starting our Stay & Play sessions in the New Year.

Ofsted Inspection: Our last inspection was in January 2020 and therefore we can
expect a visit during the coming year. We have been providing safeguarding refresher
training for the staff based around ‘safeguarding scenarios’ and the management team
are updating all policies and procedures and practising the learning walk and joint
observations in preparation for being ‘Ofsted ready’.

School Merger: Sue reported that Cavendish and Gilishill Primary Schools are
merging as one with effect from September 2025. We discussed the logistics of this
and whether there would be any impact on Pelicans if they increased their nursery.
Caroline and Kate said they would keep us up to date with any news they may receive
as parents at the schools.

~ Fundraising: Sue advised that we are continuing with our fundraising efforis to raise

£240,000 to purchase a new building. We have written to 60 local companies, applied
for numerous grants, set up a GoFundMe Page, Elaine, Jenna and their families
organised a golf event and raised over £1000 and we have organised A Christmas



raffie and My Child’s Art event. Hull Live contacted us and publicised our fundraising
appeal. We discussed in more detail and acknowledged that it is a huge amount of
money fo raise so some companies/individuals think that their donation won't have
much affect on our appeal so do not bother.

Over the coming year we wili endeavour to raise as much money as possible.

We have collected Harvest Festival contributions which were donated to Humbercare,
a local charity who run hostels and provide support to vulnerable people.

We held a Tickied Pink Day and raised £167.00 for Breast Cancer Care Charity.
We will be fundraising for Children in Need on Friday 15" November.

Christmas Provision: We will be holding Nativity Performances on the 17 & 18"
December. We have increased the cost of our tickets to £2.50 each. We will not be
inviting the Coliege to film it this year as it did not really work for us. We will be having
a Christmas raffle and are seeking donations from local businesses (letter attached if
you are able to circulate it piease). Our last day of term will be Friday 20™ December
and we will be holding a party for all children from 8.00 a.m. — 2.00 p.m. which will
include a visit from Santa.

Any other business:
None discussed.

Present: Sue Dixon, Gill Peachey, Elaine McKenzie, Karen Rourke, Jenna
Sawyers, Caroline Rhodes, Kate Smith, James Clayton, Julie Sheavyn
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Gillshill Pelican Pre-School Playgroup
Financial Statement 1st September 2024 to 31st August 2025

INCOME

FUNDRAISING

Total Income for Group

EXPENDITURE
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Fees

Funding EHCP
Funding NEG
Funding SEN
Wages

Breakfast Club
Donations

insurance - PLA
Nativity Tickets
Savings Account
Sponsored Cram
Sports Day

Voluntary Contribution

Attachment of Earnings
Books

Business Expenses
Donations

End of Year Presents
Equipment

Funding EYPP
Furniture

Gas Electric & Water
Insurance - PLA
Insurance - Sage
Internet
Internet/Telephone
Ofsted

ParentMail

Party

PAYE Tax & NIC
Rates
Repairs/Maintenance
Resources

Savings Account
Service Charge
Staff Pension

Staff Uniform
Stationery

Supplies

Telephone

Training

Tapestry

Wages

Waste Disposal

Total Expanditure for Group

Balance Forwards

Current Account
Petty Cash Account

income Over Expenditure for the Group

Balance Carried Forwards Cusrent Account

Savings Account

Petty Cash Account

£10,136.25
£6,979.00
£161,984.72
£4,247 .00
£422.16

£832.50
£1,164.00
£284 30
£235.00
£7,200.92
£30.00
£6.00
£449.00

£120.00
£4999
£1,147.60
£45.95
£255.30
£139.98
£191.99
£114.00
£1,495.31
£3,066.25
£2,185.20
£15053
£706.85
£50.00
£391.20
£48.38
£17,488.00
£565.00
£16,322.36
£93.77
£1,194,00
£70.80
£6,739.78
£44515
£60.72
£1,332.36
£101.99
£136.75
£210.00
£144,795.78
£540.74

£73611.17
£108.67

£67,326.28
£22.74

£505.65

£193,970.85

£200,255.73

£73,719.84

£67,434.96

£67,349.03
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Gillshill Pelican Pre-School Playgroup
Financial Statement 1st September 2023 to 31st August 2024

INCOME

FUNDRAISING

Total Income for Group

EXPENDITURE
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Breakfast Club
Fees

Funding EYPP
Funding NEG
Funding SENCO

Oonations

Nativity Tickets

Plant Sale

Raffle Tickets
Sponsored Cram
Sports Day

Voluntary Contribution

Attachment of Eamnings

Books

Business Expenses
End of Year Presents
Equipment

Fees (Refund)
Funding EYPP
Furniture

Gas Electric & Water
Insurance - Buildings
Insurance - PLA
Insurance - Sage
Internet

Milk

Ofsted

Parentmail

Party

PAYE/Tax & NIC
Putlications

Rates
Repairs/Maintenance
Resources

Savings Account
Sports Day

Staff Pension

Staff Uniform
Stationary

Supplies

Tapestry

Telephone

Training

Wages

Waste Disposal

Total Expenditure for Group

Balance Forwards

Current Account
Petty Cash Account

Income Over Expenditure for the Group

Balance Carried Forwards Current Account

2601112024

Petty Cash Account
Savings Account

£627.50
£7,041.50
£871.20
£152,808.65
£6,370.00

£1,500.00
£196.00
£48.00
£339.00
£868.00
£322.65
£316.50

£120.00
£29.00
£1,689.93
£250.12
£374.37
£16.00
£2,142.99
£10.00
£1,900.09
£1,700.16
£1,037.69
£2.023.20
£583.20
£13.12
£50.00
£391.20
£67.07
£11,093.36
£8.75
£590.93
£150.66
£275.62
£2,738.65
£26.97
£5.914.05
£540.90
£82.57
£1,834.47
£192.00
£195.27
£80.00
£127,753.92
£434.92

£66,613.35
£3.52

£73811.17
£108.67
£3,051.95

£171,308.00

£164,311.18

£66,616.87

£73,614.69

£73,719.84
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Independent examiner’s report to the
trustees of Gillshill Pelican Pre-School

| report on the accounts of the Pre-School for the year ended 31* August 2024

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.

It is my responsibility to:
Examine the accounts under section 145 of the 2011 Act

To follow the procedures laid down in the general Directions given by the Charity Commission under

Section 145(5) (b} of the 2011 Act

To state whether particular matters have come to my attention

BASIS OF INDEPENDENT EXAMINER’S REPORT

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeks explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the
report is limited to those matters set out in the following statement.



INDEPENDENT EXAMINER’S STATEMENT

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with section 130 of the 2011 Act

to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Name: "TRACEN M. Gl FaTHS

Relevant professional qualification or body: QE,TI e Banw MANKGELR CLLG:{ 0.5)

Address: L. HIGHAELO SUuTION 6 HouL HuT Ll—m

Date: 103 &S OG/AC&—{\,LW .



GILLSHILL PELICAN PRE-SCHOOL
AGM COMMITTEE MEETING
227 November, 2023
MINUTES

Welcome: Sue welcomed everyone to the meeting and thanked everyone for
attending. We welcomed our new members Jenna and Lisa. Two new members Julie
S and Laura were unable to attend but hope to make it to the next meeting.

Apologies were received from Caroline, Lauren and Sian.

Resignation had been received from Ruth due to other commitments and Sue
thanked her personally for her support over the years. Sue will complete an Ofsted
EY3 form on her behalf.

Introductions: we went around the table and everyone introduced themseives and
gave a brief summary of their background and explained why they had joined the
Committee. )

Responsibilities of Committee/Confidentiality/Safeguarding: Karen explained
about the role and responsibilities of the Committee and reminded everyone that all
matters that were discussed at the meetings shouid remain confidential and not
discussed with anyone outside of the Committee.

Sue explained that it was important for ali Committee Members to have an
understanding of safeguarding and gave out copies of the Early Years Alliance mini-
guide ‘Safeguarding Responsibilities of Charity Trustees’. At our last safeguarding
audit we were informed that “all committee members should be suitably trained in
order to provide appropriate support and challenge in ensuring the setting is meeting
its safeguarding requirements”. Sue advised that if an allegation was made against
her it would be the Committee that would have to do the investigations and alsoOfsted
may want to speak to Committee members at our inspections.

Sue again gave out the dates for the safeguarding training which have aiso been
attached to these minutes. This course is free of charge and is 4 hours long (8.30 a.m.
—1.30 p.m.) and can be carried out at Brunswick House on Beveriey Road in person
or virtually on-line. Once completed the safeguarding training is valid for 3 years. Ifa
committee member has a current children’s safeguarding certificate from their
workplace, then this is valid if we receive a photocopy for our records. Therefore,
members were asked to send Sue copies of their certificates if applicable. If members
had not received safeguarding training, Sue could arrange this for them so please let
Sue know which dates are suitable.

DBS and EY2 forms: Sue explained to the new members that EY2 forms should be
completed by them individually gn-fine (this is a requirement of Ofsted and without it
members cannot be officially a Trustee or be registered with the Charities



Commission). DBS application forms were given out to the new members to complete
and return and Elaine would then carry out the DBS checks.

Minutes of last meeting were emailed to all members prior to this meeting and ali
were happy with them.

September 2023 intake: We currently have 38 children on our register which includes
10 children who returned from last year. We have a few spare sessions mainly on a
Friday and we are considering ringing the parents at the top of next years waiting list
fo see if they would be interested in a January 2024 intake. We would only be able to
accommodate one or two children. Ruth suggested that we leave it until the Easter
term because our cumrent parents may wish to take extra sessions in preparation for
the children going to school. Lisa said that she would be interested in this. Our
Breakfast club is not very busy and varies between 0 and 4 children per day. Sue said
this was not a great concern because the staff do not get paid for covering the
Breakfast Club and therefore we are not losing money.

Three children receive SEN Inclusion Support Funding at Level 3 in order for us to
provide intensive interventions. Six children have been referred to Speech and
Language. Five children have aliergies but this is nothing compared to the complex
allergies we had last year.

Six children receive Early Years Pupil Premium which is an extra £353 per annum
funding per child. We have written to parents for ideas of how to spend this funding
which is provided to enhance the child’s experience/learning and can be spent on
resources, staff training, interventions etc.

Staffing: There were no staff changes in September 2023. All staff are back to their
normal hours and are continuing to cover breakfast club, lunches and cleaning duties.

Budget & Funding: Elaine gave everyone a copy of the 2023/2024 budget and the
Financial Statement for last year. Elaine advised that our reserves have increased by
£9500 over the year. We reduced staff hours in the Autumn term due to lower
numbers, as the birth rate was exceptionally low for this cohort. We also received
additional funding as we had children with additional needs. The funding we received
from the Disability Access Fund is being used to pay for another shed which is being
set up as a mark making area. Funding has now increased to £4.68 per hour. We have
13 spare sessions, which is equal to £182.52 funding per week (£4197 for the
remainder of the year). *Since the meeting, we have contacted a parent from our
waiting list and we have a child starting in January who will be accessing 3 sessions
per week. We have no updates regarding the lease of the building.

Banking: Elaine reported that we are still in the process of changing our banking
facilities to on-line. All the forms have been completed but it is taking so long with the
bank coming backwards and forwards to Elaine for more information. We have had to
add staff members to be trustees as the bank would not accept us onto the bank
account otherwise. The bank will not automatically transfer all our standing orders fo
the new account, Elaine has to do this manually. Considering we have been banking
with Lloyds for 30 years it has been a nightmare to open a new account and once the
bank account has been set up, Elaine intends to do a letter of complaint.



Parental Partnership: We had a parents evening in October which was well attended
and all parents were happy with their child’s progréss. We will be offering Stay and
Play sessions to parents after Christmas. We will also be attending a training session
which is being held by the local authority to learn about ways to promote the home
leaming environment with parents (PEEP training).

Fundraising: Sue advised that we raised £252.00 on our Tickled Pink Day & £46.00
for Children in Need.

Christmas Provision:

Our nativity performances will be taking place on the afternoons of Monday 18™ and
Tuesday 19™ December. Tickets will be £2.00 each and children are allocated two
tickets for each performance they are in.

Jenna suggested that we ask someone to video the nativity performance and then put
it on a DVD to sell to parents. She said that lots of people would probably prefer this-
as opposed to trying to film it themselves on their phones. it would also be good for

other family members who were unable to watch the performance in person. A

discussion took place around this and that people do not have DVD players anymore

so suggested putting it on a™link’ which we then sell to parents. Sue and Gill said that

unfortunately we wouldn't know how to do this as we are not technically proficient.

Julie suggested that we attend a training course for media and technology. Karen

advised that she would contact Wilberforce College to ascertain if any of their media

studies students would do this for us and she would ask Matthew {Alison’s son) who

works for her, if he could do it. On reflection, if the performance was to be filmed it
would be better to do this on a dress rehearsal day and not when the parents were in

due to lack of space.

Our party will be taking place on Friday 22" December and all children are invited.
The party is 9.00 a.m. - 2.00 p.m. Parents are to provide the food and all children will
receive a gift from Santa.

Any other business: .

The building: a long discussion took place about the condition of our portacabin and
Sue asked for suggestions and help on how we can move forward to secure funding
to replace it.

Ruth said she would approach Kari Turner, Labour MP, on the school playground to
ask for help. Lisa asked if we had approached any local companies for sponsorships.
Sue advised that she had contacted Sewells and lots of businesses previously, but
they had no luck as big companies tend to have their own preferred charities that they
support. Sue said she would try again in the New Year. Lisa said she would contact
her employer, Cranswick Food, to see if they would be interested in a sponsorship and
suggested we ask ait our parents if their employers would be interested too. Sue said
she would contact Portakabin and other modular building companies to see if
someone would do a visit to get some idea on how much a new or second hand
portacabin would cost.



It was suggested we do a Just Giving Page or an Amazon Wish List. Lisa has offered
to help us set this up.

Sue and Gill said they would appreciate any help in trying to secure any funding for a
new building as it would be a real shame if it was the condition of the building which
forced us to close after years of achieving an ‘outstanding’ from Ofsted. As the
Committee are our employers, it is uitimately their responsibility to ensure that we have
suitable premises for the staff and the children. Sue and the staff will do whatever they
can, but managing and running the preschool takes up most of our time.

Policies: Sue advised that we are in the process of updating all our policies. These
will be signed off by Karen in due course. Sue mentioned that all our policies are kept
in the office and are also displayed on our website.

Present: Sue Dixon, Gill Peachey, Elaine McKenzie, Karen Rourke, Kate Smith,
Ruth Quest, Julie Christie; Lisa Nuttall, Jenna Sawyers



GILLSHILL PELICAN PRE-SCHOOL
COMMITTEE MEETING

13t March, 2024
MINUTES

Welcome: Sue weicomed everyone to the meeting and thanked everyone for
attending. We weicomed our new member Julie S.

Apologies were received from Lauren and Kate.

introductions: we went around the table and everyone introduced themselves and
gave a brief summary of their background and explained why they had joined the
Committee.

Responsibilities of Committee/Confidentiality/Safeguarding: Karen explained
about the role and responsibilities of the Committee and reminded everyone that all
matters that were discussed at the meetings should remain confidential and not
discussed with anyone outside of the Committee.

Sue explained that it was important for all Committee Members to have an
understanding of safeguarding and gave out a copy of the Early Years Alliance mini-
guide ‘Safeguarding Responsibilities of Charity Trustees’ to Julie S.

Sue thanked Karen and Julie C for undertaking a refresher safeguarding course and
providing a copy of their certificates. Jenna, Kate and Lauren had also provided current
safeguarding certificates. Sue advised that the new safeguarding training dates would
be issued in April and she would share these with everyone.

DBS and EY2 forms: Sue explained to the new members that EY2 forms should be
completed by them individually on-line {this is a requirement of Ofsted and without it
members cannot be officially a Trustee or be registered with the Charities
Commission). A DBS application form was given to Julie S to complete and retumn and
Elaine would then carry out the DBS check. Jenna and Lisa are to give their
information to Efaine.

Minutes of last meeting were emailed to all members prior to this meeting and all
were happy with them. Sue gave a brief update on some of the items from the last
meeting:

September 2023 intake: We had a few spaces available following our
September intake and therefore we took on another child in January 2024.
Some children had aiso increased their hours which means that we are almost
full, only a few spaces left on a Friday.

Four children now receive SEN Inclusion Support Funding at Level 2 or 3 and
we are in the process of applying for an Educational Health Care Needs
Assessment Request for one of these children.



Parental Partnership: We are holding Parents Evenings on the 18" & 19®
March. We are also having Stay and Play sessions on the 11t 12th and 21#
March. These are all full and we will be putting on more sessions after the
Easter holidays. We have sent out our annual Parent Questionnaires
requesting feedback from parents regarding our provision. The majority of the
replies are very positive. One or two parents commented that they do not
receive lots of information about what their child is doing each day, especially
if they do not do the drops off and pick ups (we have lots of grandparents and
childminders who do the school run). To try and rectify this we have sent a copy
of our planning to all parents which highlights the topics and activities we will
be covering this term and regularly post lots of photos on Facebook. Parents
are encouraged to ring us at the end of the day if they wish to speak to their
child’s Key Person. Julie C suggested we complete a daily diary for each child
to give parents information on that day. Sue advised that we complete daily
diaries for our children who have additional needs but it would be too time
consuming to complete them for all 26 children each day.

Fundraising: Sue advised that we had received a generous donation from a
parent which we had used to open up a savings bank account for the new
building. We had sent out our annual Sponsored Cram Boxes and we were
participating in Comic Relief on the 15% March.

Christmas Provision:

Our nativity performance was filmed by a group of students from Wilberforce
College with the intention of selling ‘the link' of the performance to parents.
Unfortunately, the recording we received was not of the complete performance
and therefore we were unable to give this to parents on this occasion. However
the college students appreciated the opportunity to film a ‘real life’ production
and we will do the same again this year but will give the college more time to
edit their recording.

Amazon Wish List: .

At the last meeting Lisa had kindly offered to set up an Amazon Wish List for
us so Sue provided her with a list of generic items e.g. craft resources,
stationery, cleaning products etc.

Intake September 2024: Elaine reported that she had started offering parents a place
in September. At the moment, we have 34 children on our register. We still have spare
sessions on a Monday, Wednesday and Friday and we have advertised these on our
Facebook page. We hope that we can fill these soon but we also have the option of
parents paying for a place between September and December or starting with us in
January 2025 once they are eligible for their funding. The Local Authority are very
keen for settings to take on 2 year old children as a resuit of the extended childcare
policy the government have introduced. This is not an option for us at the moment due
to limited space in the building.



Budget & Funding: Elaine gave everyone a copy of the 2023/2024 budget.
Financially we are up on this time last year but will have to give staff a 10% pay
increase in April due to the National Minimum Wage increasing.

Banking: Elaine reported that the new bank account was up and running and was
making her role so much easier and quicker to do. Wages couid now be transferred
straight into the staff bank accounts without having a time consuming visit to the bank.
All our direct debits (apart from KCom) had been transferred to our new account.
Elaine could now see our statements online and can issue receipts to parents the
same day.

Building and Lease: Sue reported that we had had a visit from Portakabin to give us
a price for a new building. They advised that for a refurbished building of the same
size would be in the region on £250,000 to £300,00. This would be a steel framed
building with a lifespan of 60 years. It would take 8-8 weeks to install which could be
done over the summer. Sue has contacted Kingston Modular Systems on Sutton
Fields on two occasions for a comparative quote but they have not got back to us.
Ruth had emailed Karl Tumer and Sue is waiting for him to ring us back.

However, before the fundraising efforts for a new building begin, we want to secure a
new lease for the land, as our existing lease expires in July 2024. We have a meeting
with the Local Authority on the 215t March to discuss the renewal of the lease and any
potential problems they foresee with this or with a proposed new building. Once a new
lease is in place, we will move forward with our fundraising i.e. looking at company
sponsorships, capital grants, Just Giving/Go Fund Me page etc. We are aware that
once a new lease is issued our rent will be reviewed and probably increased.

Lisa suggested that we contact the Supermarkets to ask if we could be considered for
the ‘token’ scheme whereby customers are given tokens when they shop to place in
the box of their preferred charity. Lisa gave us the telephone number of the
representative from ASDA. She also suggested we contact Jacksons Bakery who are
promoting ‘A Tiger Who Came To Tea’ and Tommy Coyle for free donations or
sponsorships. We will look into this.

Any other business:

Sue mentioned that our Sports Day will either be on Friday 24™ May or Monday 3d
June (just waiting for the school to confirm). If anyone is free to help on the day with
stalls etc that would be appreciated. We will be having the usual tombola, cake stal,
sweet stall, hot dogs etc. Any contributions for the tombola will be welcomed.

Present: Sue Dixon, Gill Peachey, Elaine McKenzie, Karen Rourke, Julie
Christie, Lisa Nuttall, Jenna Sawyers, Caroline Rhodes, Sian Lomas-Morgan
Julie Sheavyn



ILLSHILL PELICAN PRE-SCHOOL
COMMITTEE MEETING

3™ July, 2024
MINUTES

Welcome: Sue welcomed everyone to the meeting and thanked everyone for
attending.

Apologies were received from Julie S and Kate.

Minutes of last meeting were emailed to all members prior to this meeting and all
were happy with them.

Safeguarding training dates were given out to those who have not yet completed
the training and a copy will be attached to the minutes. The training is held in person
at Brunswick House or virtually and if anyone would like to select a date, Sue will book
it for them.

Intake September 2024: Elaine reported that we have 37 children starting in
September. We have spare sessions on a Monday p.m. (4), Wednesday p.m. (2) and
a Friday p.m. (4) but we are hoping we may fill these once the children have started.
(We still have a number of children wanting a January start date so either way we will
probably fill these spaces). Sue advised that we are aware of 5 children starting who
have additional needs, 3 of which are coming to us with additional support funding
already in place. We have been to visit their current settings, have carried out home
visits and have invited them into Pelicans to gain as much information as possible
about their development and needs. In addition, we have one child who is diabetic and
has been fitted with an insulin pump and therefore we have arranged for the Diabetic
Nurse to visit us in September to provide the staff with training.

Staffing will remain the same next year. Leanne will be working an extra half day to
help with the SEND children. We have recruited a Lunchtime Supervisor (Lauren) and
she will be starting in September working 11.00 a.m. — 1.00 p.m. each day alongside
two members of staff. Lauren has lots of experience working in schools and working
with children with SEND and is fiexible to work extra hours to cover staff absences
should we need it which will be very beneficial.

Transitions have gone well. Our children are moving to either Gillshill, Cavendish or
Biggin Primary Schools. All children have been invited to transition visits with parents
to the schools and we have had extra play dates at Cavendish.

Budget & Funding: Elaine gave everyone a copy of the 2023/2024 budget.
Financially we are up by £10,000 this year as we have saved money by not paying
staff lunches (they have used the hours earmed to pay back for any absences e.g.sick
leave) and we have received additional funding for our SEND provision. However, we
will be starting next year with a £30,000 shortfall but hopefully we will be able to recoup



the monies back throughout the year. Elaine asked if it was ok to pay the staff a small
bonus at the end of term and the committee agreed to this.

Building and Lease: Sue advised that we have secured a new lease for a further five
years and therefore our fundraising efforts to purchase a new buiiding have begun.
We have had 4 building firms visit us to measure up and give us a price for a
replacement modular building (still waiting to receive two quotes) but at the moment
we are looking in the region of £300,000. We have written to 25 local companies and
have many more letters to send out before the end of term. We have given a copy of
the letter to all our parents to forward to their employers or people they know if
appropriate. We have set up a Go Fund Me page and advertised this on Facebook so
that parents past, present and future can make a donation if they wish (so far we have
received £600) and we have placed collection boxes in Sally’s pubs. We are also
looking at any community grants etc and have been given lots of links to follow up. Gill
mentioned that it is great to have so many links to look at but it is very time consuming
and we don't always have the time to do this whilst managing the day to day running
of the setting. Jenna kindly offered to take this on and follow up the links and look for
community grants.

The committee discussed a range of fundraising ideas: sponsored walks/runs, golf
days, clairvoyant evenings, race nights, fun days, etc. Karen suggested contacting
solicitors who do free wills and make a charity donation and also contact the Banks as
they often match your fundraising amount. Julie mentioned the ‘Kings Fund’ and
James Reckitt Foundation and that Asda have a new community champion we could
contact.

Over the coming year we will endeavour to raise as much money as possible.

Sam’s Safari/Party Day — Sam’s Safari is visiting the setting on Friday 5* July and
they bring a selection of animals for the children to learn about and hold. This would
be their last year as the lady was retiring and Caroline mentioned another company
“Lion Leaners” who we could look at using in the future. The end of term party will be
held on our last day, Friday 12" July. All children are invited to both events. .

Any other business:

Karen asked if our rent had increased with the new lease. Elaine reported that we had
still been paying £1.00 and this year we hadn't paid anything. The new lease contract
states the rent is £500.00 pa. Elaine has been trying to set up a new direct debit
mandate with the Council since we had opened the new bank account but to no avail.
Elaine will email them again this week to chase it up.

Julie mentioned that museums and libraries are wiiling to come into settings to talk to
the children. We advised that we had a visit from a parent who works at the William
Morris museum and the children found this very enjoyable. We had then extended
their leaming and created our own printing blocks and wallpaper inspired by a William
~ Morris design. We used to have regular visits from the library but this stopped during
covid. .



Caroline brought it to our attention that the school have changed their start time to
8.30 a.m. from September. This might mean some of our children arrive slightly late.

Sue advised that all our policies need updating as there are new templates available
from the Early Years Alliance and we will start these over the summer.

Present: Sue Dixon, Gill Peachey, Elaine McKenzie, Karen Rourke, Julie
Christie, Jenna Sawyers, Caroline Rhodes '
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Gillshill Pelican Pre-School Playgroup

Financial Statement 1st September 2022 to 31st August 2023

INCOME

FUNDRAISING

Total Income for Group

EXPENDITURE
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Breakfast Club
Fees

Funding DAF
Funding EHCP
Funding EYFPP
Funding NEG
Funding SENCO

Nativity Tickets

Raffle Tickets

Refund (Repairs/maintenance)
Sponscred Cram

Sports Day

Voluntary Contribution

Attachment of Earnings
Books

Business Expenses
End of Year Presents
Equipment

Funding EYPP

Gas Electric & Water
Insurance - Buildings
Insurance - PLA
Insurance - Sage
Internet

Ofsted

Parentmail
PAYE(Tax & NIC
Rates
Repair/Maintenance
Sponsocred Cram
Staff Pension

Staff Uniform
Stationary

Supplies

Tapestry

Telephone

Training

YWages

Waste Disposal

Total Expenditure for Group

Balance Forwards

Current Account
Petty Cash Account

Income Over Expenditure for the Group

Balance Carried Forwards Current Account

23102023

Petty Cash Account

£797.50
£7,410.00
£2,550.00
£10,745.00
£2,138.00
£128,196.66
£3,980.00

£148.00
£201.00
£120.00
£1,056.60
£373.50
£65.00

£120.00
£37.00
£1,221.71
£172.50
£462.74
£621.95
£1,580.12
£1,676.68
£990.10
£1,900.80
£457.20
£50.00
£391.20
£11,143.08
£557.29
£1,087.25
£24.75
£4,680.50
£83.22
£95.84
£1,889.00
£170.40
£29570
£582.72
£118,569.16
£400.92

£57,113.92
£11.46

£66,613.35
£3.52

£158,781.26

£149,281.83

£57,125.38

£66,624.81

£66,616.87
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Independent examiner’s report to the
trustees of Gillshill Pelican Pre-School

| report on the accounts of the Pre-School for the year ended 31* August 2023

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.

It is my responsibility to:
Examine the accounts under section 145 of the 2011 Act

To follow the procedures laid down in the general Directions given by the Charity Commission under

Section 145(5) (b) of the 2011 Act

To state whether particular matters have come to my attention

BASIS OF INDEPENDENT EXAMINER’S REPORT

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeks explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the
report is limited to those matters set out in the following statement.



INDEPENDENT EXAMINER’S STATEMENT

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
to keep accounting records in accordance with section 130 f the 2011 Act

to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Name: TRA CCNl MAR A CPRLAATHS

Relevant professional qualification or body: Q&T-@éo Anear MANAGEL CLLO‘i DS)
Address: L) Hl&{\pleLo U TGN hULL_ ﬂ'\)‘(u_T"e

Date: {§ ﬁf\Q(_‘rl Jo1i}

S oot T,



GILLSHILL PELICAN PRE-SCHOOL
COMMITTEE MEETING
28™ NOVEMBER 2022
MINUTES

Welcome: Sue welcomed everyone to the meeting and thanked everyone for
attending. We welcomed our new members Vikki, Sian and Samantha who are parents
of our current children.

Apologies were received from Caroline R.

Resignations have been received from Nikki, Kelle and, after the meseting had taken
place, Caroline W and Sue had thanked them personally for their support over the
years. Sue will complete Ofsted EY3 forms on their behalf.

Introductions: we went around the table and everyone introduced themseives and
gave a brief summary of their background and explained why they had joined the
Committee.

Responsibilities of Committee/Confidentiality: Karen explained about the role and
responsibilities of the Committee and reminded everyone that all matters that were
discussed at the meetings should remain confidential and not discussed with anyone
outside of the Committee. Sue explained that it was important for all Committee
Members to have an understanding of safeguarding and gave everyone a copy of the
Early Years Alliance mini-guide ‘Safeguarding Responsibilities of Charity Trustees'.
Sue advised that Karen and Caroline W had completed Safeguarding Awareness
Training. Sue explained that Ofsted may want to speak to Committee Members at our
Inspections. Our last inspection was January 2020 and they are usually every 3 years
but, due to the backlog caused by Covid, we might not be inspected for a while yet.
However, we are always prepared and receive a half day notice of them coming.

DBS and EY2 forms: Sue explained to the new members that EY2 forms should be
completed by them individually on-line (this is a requirement of Ofsted and without it
members cannot be officially on the committee or be registered with the Charities
Commission). DBS application forms were given out to the new members to complete
and return and Elaine would then carry out the DBS checks.

Minutes of last meeting were smailed to all members prior to this meeting and all
were happy with them.

September 2022/January 2023 intake: Sue advised that we had a particularly low
intake of children in September (33 children) but we had 8 new children starting in
January. A discussion took place around why we had not been full in the September
and Sue explained that a lot of pre-schools and nurseries were in the same position,
and we think it was due to a low birth rate that year. We had advertised our spare
sessions via facebook, posters, school and the local authority but had no success.
Vikki asked if we could get any data on the demographics for future intakes, but we



said this would be difficult to do as we are usually the first educational setting they
attend. Elaine advised that our waiting list for coming years looks quite promising.

Sue advised that we still offered a Breakfast Club although it was not very busy
(usually between 0 and 3 children attend daily). Vikki asked if we advertised this,
because as a working mum, she finds this useful. Sue advised that it is on our website
and we discuss with parents when we offer them a place.

Sue advised that we have three children with additional needs. One child has deferred
her school place and has come to us with an Educational Health & Care Plan in place.
We are supporting her on a 1-1 basis to meet her basic needs and for safety reasons
but it is very challenging as she should be attending a specialist provision. Sue
explained that we have raised our concerns with the local authority but until a place
becomes available, she will remain with us. We also have two other children who
receive additional support funding and many children with speech and language
difficulties. Lauren said we have a good reputation for our work with children with
additional needs. Lauren is a member of the Hull Parent Forum and they support
parents of children with additional needs and have meetings and social events. Lauren
will provide us with some resources and leaflets to hand out to our parents.

Sue advised that we have five children with allergies {mainly dairy or nuts) and one
child has an Epipen. We have lots of younger children this year who are still in pull ups
and we will probably have more in January.

We have 6 children who receive Early Years Pupil Premium (we receive an extra
£342.00 per annum per child) to enhance the child's learning and experience with us.
We then have to evaluate the impact the additional funding has had on the child’'s
development. The funding can be used to purchase resources, staff training,
interventions etc.

Staffing: Due to our low numbers in September, all staff reduced their hours and lost
a half days pay each week. However, most of the staff covered extra lunches and
therefore this helped to make up some of their shortfall in wages. In January we would
all get our hours back. Vikki asked about staff retention and whether we had a high
turnover of staff (she had previous experience of nursery staff leaving for better wages
at supermarkets). Sue advised that we were really fortunate to have a great staff team
and most had been with Pelicans for many years.

Sue informed the Committee that Caroline had sadly passed away and therefore we
were going to advertise for a new Lunchtime Supervisor.

Karen W was happy to continue to carry out our cleaning role.

All staff had completed Paediatric First Aid level 3 and their safeguarding training was
up to date.

Budget: Elaine gave everyone an updated copy of the 2021/2022 budget. Elaine
explained that we had a £2600 overspend last year but this was mainly due to having
our boiler and radiators replaced and our trees pollarded. It has been a difficult start
to this year due to our low numbers, because not only do we recsive less funding we
also have less fundraising opportunities with less children. However, we have a



cushion of £60,000 at the beginning of the year so hopefully we should be fine. We
currently receive £4.18 per hour per child funding and we do not know if this will be
increased next year. However, we do know that the National Minimum Wage will be
increasing in April, which in turn increases our pension contributions, and our utilities
bills and the cost of living have also gone up. We explained that our water bill had
been £600 for the last quarter but we realised this was due to a leak from the water
heater under the sink in the kitchen. Sian asked if we had applied for a rebate because
of this and we said we would look into it.

Sian asked if we had looked into grants to get more funding and said there are lots
available in the Hull region. Sue advised that we had locked into it previously and had
spoken to the National Lottery but had no success. Sue also said it was very time
consuming to look through all the information to try and source appropriate contacts.
Sian offered to speak to her contacts that she deals with at her work.

Parental Partnership: We had a parents evening on the 15! November which was well
attended and the parents were very happy. Gill mentioned that although parents do
not come into the setting on a daily basis, we still have an open door policy and parents
are aware they can speak to staff if they need to. We will be offering Stay & Play
sessions to parents after Christmas

Fundraising: Sue advised that we raised £287.00 on our Tickled Pink Day and £66.56
for Children in Need. We advised that we still ask parents for £1.00 per week voluntary
school fund. A discussion took place regarding our banking facilities and whether
parents could pay via bank transfer or by card. Elaine explained that we had an old
charity bank account and to transfer to a business account would incur costs. We had
also looked into a card machine but again we would be charged for each transaction.
The committee members felt we should look into this again in order to be more up to
date as this is what parents want. Parents do not carry cash with them and we could
get more donations if we offered bank transfer or card. We advised that some parents
do pay by bank transfer but as we do not have online banking with our account, we
only receive bank statements monthly and this does delay us sending receipts to
parents. Lauren enquired about us accepting payments by Paypal. Although we did
not know much about this we felt it would be inappropriate as we need to be able to
provide a paper trail of payments especially as we get audited by the local authority.
We were asked if we accept donations from individuals or companies and we
confirmed that we did. We agreed that we would look into setting up a new bank
account and look at the options for a card machine.

Christmas Provision: We will be holding Nativity Performances for the first time in
three years whereby parents can come into the setting to watch. We have increased
the price of our tickets to £2.00 each. We will be having a Christmas Raffle and have
asked parents for donations. We have given out letters to some companies asking for
donations and Sue asked the committee if they would be willing to hand some of these
letters out for us. Kate asked if we could email the ietter to her. (This will be attached
when we send out the minutes). We are having one party this year on Friday 16%
December from 9.00 a.m. — 2.00 p.m. for all children. We will have party games and
party food (which the parents will provide) and all children will receive a gift from Santa.



Any other business:

. Lauren spoke about the Hull Parent Forum.

Present: Karen Rourke, Sue Dixon, Gill Peachey, Elaine McKenzie, Julie Christie,
Kate Smith, Ruth Quest, Sian Lomas-Morgan, Vikki Reeve, Samantha Corlass



Welcome: Sue welcomed everyone to the mesting and thanked everyone for
attending. ' e

Apologles were received from Lisa, Kate and Samantha.

Resignation had been received from Vikki who had decided to resign due to
increased work commitments.

Minutes of last meeting were emailed to all members prior to this meeting and all
were happy with them.

Safeguarding: We have recently completed a safeguarding audit for the Local
Authority and one area we needed to improve wes that “all committee members
should be suitably trained in order to provide appropriate support and chailenge in
ensuring the setting is meeting its safeguarding requirements”. Previously only one or
two committee members needed to have safeguarding training. Karen Rourke has
attended the Safeguarding. Awareness Training. We have been informed that if a
committee member has a current safeguarding certificate from their workplace, then
this is valid if we receive a photocopy for our records. Therefore, members were
asked to send Sue copies of their certificates if applicable. if members had not
received safeguarding training Sue could arange this for them. The next avallable
dates for the training are detailed below. Please contact Sue to inform her of your
avaitability.

Safeguarding Training takes place from 9.30 a.m. — 1.30 p.m. at Brunswick
House, Strend Close, Beveriey Road, Hull, HU2 9$DB on the following days:

Thursday 4" May, Thursday 11 May, Friday 12 May, Tuesday 16 May,
Saturday 20 May, Tuesday 23 May, Thursday g June, Monday 19%" June,
Tuesday 20" June, Tuesday 27" June, Wednesday 28" June, Friday 30 June,
Saturday 1¥ July, Saturday 15 July :

Please provide a preferred and alternative date as places fill up fast.

Sue advised that we had implemented a Low Level Concemns policy and updated our
Code of Conduct as recommended in the safeguarding audit. These are on display on
our website for your information.

Staffing: All staff hours are back to normal. Seven new children started in January
2023 and we are now almost full. The child with complex needs left us at Christmas
and now attends a small specialist provision, which is more suited to meeting her
needs, and she is doing weli. We postponed the appolntment of a lunchtime supervisor
as staff wanted to continue to cover this so that they could receive the extra hours and



pay (especially as they had reduced hours in the Autumn Term and the cost of living
had increased).

Budget: Elaine gave everyone an updated copy of the 2022/2023 budget. Elaine
explained that the cut in staff hours had helped us financially and we are in a better
position now as we where this time last year. We are £8,000 up on last year.

We are to receive an increase in funding to £4.41 per hour per child from 1* April,
2023. We will also receive an increase in funding in September 2023 and April 2024,

 Staff are to receive a pay increase of 9.7% due to the increase in the National Minimum
Wage from 1% April, 2023.

Banking: Following on from the conversations held at the last meeting, Elaine has
been looking into our banking facilities. We cannot add new signatories onto our bank
account as it is too old (we were looking to replace Caroline Whesler who has left us).
To transfer to a business account would be free of charge for the first year and then
would be £7.00 per month after that. Parents could then pay fees/contributions etc
straight into the bank and Elaine could check all transactions online, without having to
wait for monthly bank statements. if we proceed with a new bank account, all
transactions made by Elaine would have to be authorised. Eiaine would like to add
Sue Dixon to the account as it would make more sense for Sue to authorise payments
on a daily basis, as she is in the office with Elaine and payments/staff wages wouid
not be delayed waiting for authorisation. Karen Rourke would still be able to authorise
too. Elaine checked with the Charity Commission to ensure that the Manager was able
to be named on the bank account and there doesn't appear to be a problem with this.

September 2023 intake: We have a good intake for September (just a few spaces
available on a Friday). We have had to turn some parents away. We are wanting to
increase our fees to £7.50 per hour (currently £5.00 per hour) as we have not had a
price increase in many years. We will keep the Breakfast Club at £2.50 for half an
hour. The Committee were happy with this.

Julie asked how the new 30 hours funding for all children aged 9+ months would affect
us. Sue informed her that we could still only take children aged 3-4 as this is what is
on our Ofsted registration. However, there would be a high demand for childcare
places and more provisions would have to be made available.

Parental Partnersghip: We had parents evening on the 20™-and 21* March which were
well attended and the parents were very happy. We will be hosting Stay and Play
gessions after Easter {these were postponed from January to allow the new starters
to settle in).

Fundraising: We raised £1 009.00 in our Sponsored Cram. We will be holding our
Sports Day on Monday 5% June, 2023 and will have the usual stalis e.g. hot dogs,
cake stall, tombola etc and this is usually a good fundraising day. Committee members
were asked if they were available to help out on the day and any donations for the
stalls would be appreciated.



Any other business:

Sue adviged that we had taken part in a pilot scheme with Northern Ballet. The staff
were trained in the implementation of the sessions which they then delivered to the
children over 5 weeks. The sessions incorporated movement, sensory play, sound,
language, imagination and storytelling and they were extremsly beneficial for the
children as they covered all areas of learning.

Lauren spoke about Parents United which she is involved with. Parents with children
- with special educational needs can meet up for support and they provide activities in
children’s centres during the school holidays. They can also provide a list of grants
available to children with SEND.

Julie asked if we had any further developments on a new building. Sue advised that
she had looked at a couple of websites who may offer some funding, but the process
was so time consuming, even for the initial application, and therefore she had not been
able to pursue this further. Sue asked if any Committee members wouid have the time
to take this on, it would be appreciated.

Present: Sue Dixon, Gili Peachey, Elaine McKenzie, Julle Christie, Lauren
Whitelam, Sian Lomas-Morgan



GILLSHILL PELICAN PRE-SCHOOL
COMMITTEE MEETING
112 July, 2023
MINUTES

Welcome: Sue welcomed everyone to the meeting and thanked everyone for
attending.

Apologies were received from Julie and Sian.
Resignation had been recsived from Lisa due to other commitments.

Minutes of last meeting were emailed to all members prior to this meeting and all
were happy with them.

Safeguarding: Sue discussed again that at the last safeguarding audit by the Local
Authority one area that we needed to improve was that “all committee members
should be suitably trained in order to provide appropriate support and chatlenge in
ensuring the setting is meeting its safeguarding requirements”. Karen Rourke has
attended the Safeguarding Training.

At the last committee meeting, Sue had given out the dates for the safeguarding
training, but these have now lapsed. Sue provided the new dates for the Autumn term
which have also been attached to these minutes. This course is free of charge and is
4 hours long (9.30 a.m. — 1.30 p.m.) and can be carried out at Brunswick House on
Beverley Road in person or virtually on-line. Once completed the safeguarding training
is valid for 3 years. If a committee member has a current children's safeguarding
certificate from their workplace, then this is valid if we receive a photocopy for our
records. Therefore, members were asked to send Sue copies of their certificates if
applicable. If members had not received safeguarding training, Sue could arrange this
for them so please let Sue know which dates are suitable.

Staffing: There will be no staff changes in September 2023. All staff will keep the
same hours if possible. The staff will continue to cover lunchtimes and Karen Windass
is happy to continue cleaning on an evening. All termly supervisions and annual
appraisals have been carried out

Changes to EYFS: Sue explained that the Depariment for Education are currently
having a consuitation with early years providers regarding changes to the EYFS
following on from the Spring Budget and their announcement to provide more funded
places for children. They are wanting to provide settings with more flexibility but to do
this they are looking to increase staff.child ratios from 1:4 to 1:5 for 2 year olds and
lessen the qualifications needed in the setting, amongst other things. We discussed
the health and safety implications this would have and that it feels like the early years
" sector is being undervalued.



Budget: Elaine gave everyone a copy of the 2023/2024 budget. Elaine explained that
it looks like we will not break even but we will. This year we have done well considering
the low intake at the start of the year but the cut in staff hours at that ime has hetped
us financially. We will be starting next year with a £65,000 cushion. We should be
getting an increase in funding in September 2023 but as yet we do not know what that
will be. ‘
Banking: Eiaine reported that she is in the process of changing our banking facilities
to ondine. All the forms have been completed but it can take two months for the bank
to finalise it. The account has been set up so that two people have to authorise the
transactions that Elaine makes. The authorised personnel are Karen Rourke, Sue
Dixon and Gill Peachey. Eiaine said she can add other committee members to the
account in the future.

Parents will be able to pay fees/contributions etc straight into the bank and Elaine
could check all transactions online, without having to wait for monthly bank statements.
it will also make the work easier for Elaine as she could pay our suppliers and our
wages on-line without having to write cheques or go into the bank to pay in.

September 2023 intake: We currently have 38 children on our register for September
which includes 10 children who are staying with us. We have a few spare sessions,
especially on a Friday, which we are hoping to fill once the children have settled in or
we could do & January 2024 intake if needed. We have applied for additional support
funding for a child who is staying with us but we are unaware of any other children with
SEND. .

Transitions: Sue reported thatwe have had successful transition visits for our children
who are all attending either Gillshill, Cavendish or Spring Cottage next term.

Students: Sue advised that we have had a number of students over the year from
Malet Lambert, Marvell College, Kingswood, Hull College and Wyke College. We also
had a student from Thomas Beckett University in Leeds who use to attend Pelicans
as a child. We are happy to take on students for their work experience as it promotes
Pelicans in the community and gives the students invaluable experience.

Karen reported that Cavendish Primary School have received a Good in their Ofsted
imspection, which is the same as Gillshill Primary School. Our last inspection was
January 2020 so we could be inspected anytime in the next couple of years.

Fundraising: Sports Day we raised £373.50 and we received £790.00 in £1.00
voluntary contributions.

Sam'’s Safari: We had an educational visit from Sam’s Safari last week which all
children were invited to and thoroughly enjoyed. Next year will be the last time we can
use this company as she is retiing so we will source a new provider. The cost is
£286.00 and we use our Early Years Pupil Premium to pay for this.

End of Term party: Our party will be taking place on our last day which is Friday 14%
- July and all children are invited. The party is 8.00 a.m. — 2.00 p.m. All children will
receive a leaving present and a leavers t-shirt which has been provided by a parent.



Any other business:

Gill advised that the staff will be coming into Pelicans over the summer break to
decorate the playroom as some areas are starting to [ook tired and need painting.

Gill mentioned we are hoping to purchase a new shed for the garden to use for our
mark making area.

Lauren informed us about an organisation called 'Freddie’s Friends' who provide
sensory equipment to parents for SEND children.

Lauren kindly offered to donate a sensory bait for us to use as her son has outgrown
it.

Caroline asked if we needed spare uniform. Gill said we would be grateful for any
trousers and pants as we are short of these.

Present: Sue Dixon, Glil Peachey, Elaine McKenzie, Karen Rourke, Lauren
Whitelam, Caroline Rhodes, Kate Smith.
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Gillshill Pelican Pre-School Playgroup
- Financlal Statement 1st September 2021 to 31st August 2022

£977.50
£4.466 44
£1,230.00
£3,386.00
£2,212.00
£128,964 91
£7,262.42

£11.75
£650.00
£448.00
£h6.72
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£161.28
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£317.74
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£152,483.87

£155,181.68

£59,815.80

£57.118.07

£57,125.38
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Independent examiner’s report to the
trustees of Gillshill Pelican Pre-School

" I report on the accounts of the Pre-School for the year ended 31°° August 2022

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity’s trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144{2) of the Charities Act 2011 {the
2011 Act) and that an independent examlination is needed.

It is my responsibility to:
Examine the accounts under section 145 of the 2011 Act

To follow the procedures laid down in the general Directions given by the Charity Commission under

Section 145(5) (b) of the 2011 Act

To state whether particular matters have come to my attention

BASIS OF INDEPENDENT EXAMINER'SlREPORT

LY

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeks explanations from the trustees concerning any such
matters. The procedures undertaken do nat provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the
report is limited to those matters set out in the following statement.



INDEPENDENT EXAMINER’S STATEMENT

In connection with my examination, no matter has come to my attention:

{1) which gives me reasonable cause to believe that in any material respect the requirements:
to keep accounting records in accordance with section 130 f the 2011 Act

to prepare accounts which accord with the accounting recards and comply with the accounting
requirements of the 2011 Act

have not been met; ar

{2) towhich, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Name: HLS TRACES ™. Ge FETS
Relevant professional qualification or body: QE.TtQtSJJ g)ﬁNK UANAGEL CU-Q'{OSJ
address: WL HIEHAELO  SuItd  how  Hot il

Date: ‘ 3 ' 3.03_3
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AGM COMMITTEE MEETING
25™ NOVEMBER 2021
~ MINUTES

Welcome: Sus welcomed everyone to the mesting and thanked everyone for
attending. Sue welcomed our new member, Lisa and introductions took piace around
the tabls.

Apoclogies were received from Kalle, Caroline T, Shirley, Ruth, Caroline W, Nicki,
Kayleigh (new member).

Confidentiality: Karen reminded everyone that all matters that were discussed at the
Committee Meetings should remain confidential and not discussed with anyone
outside of the Committee. Karen explained about the role and responsibilities of the
Committee. We discussed DBS and EY2 forms and a DBS form was given to Lisa to
complete.

Minutes of last meeting were emailed to all members prior to this meeting and all
were happy were them. -

September cohort: Sue advised that we are full this year (42 children on roll) and
many of our parents are keen to take on more sessions if they become avaiiable.
Elaine has a waiting list of names should this be the case.

We have started our Breakfast Ciub from 8.00 a.m. each day. This costs £2.50 per
day and children receive cereal and a drink. This has not been as successful as we
wouid have hoped (usually between 2-5 children per day) but we are hoping this picks
up throughout the year. Lisa asked if older siblings from &chool couid attend our
Breakfast Club. We advised that would mean mixing bubbles and as our session starts
at 8.30 a.m. the older children would have to leave then as we would have no room
for them to stay until school opens at 8.45 a.m.

Sue advised that Gillshill and Cavendish Schools have changed their leaving time to
3.00 p.m. for all children and therefore we have had to change our end of session time
as some parents were unwilling to stand outside until our session finished at 3.30 p.m.
Some parents had complained and Insisted their child leaves sarly, but we were
unable to have children leaving at different times as this causes a number of issues
for us e.g. safeguarding, maintaining staff ratios, being able to provide 3 hours funded
education, disruption to the end of the session etc. We therefore made the decision
to allow all children to leave at 3.15 p.m. However, if parents want to pick up their child
at 3.30 p.m. as normal that was fine. This seems to be working for us at the moment.

SEND: Sue reported that Sally was doing really well in her new role as SENCO. Sally
and Tara provide 1-1 support for two children in the setting and both parents (Lauren
and Lisa) were very pleased with the support and the progress the children were
making. Educational Health Care Needs Assessment Requests had been completed



and submitted for both children so hopefully they should receive EHC Plans by April
2022. Sue reported that we had 4 other children on the SEND Register and we had
_ concems regarding 4 more so our Area Senco was visiting the seiting to observe them
and advise and support the staff.

Early Years Pupil Premium (EYPP): Sue advised that 7 children were In receipt of
EYPP. This is extra funding of £100 per term for children whose parents are eligible
to recsive it. We have to use the funding to enhance the child's experience/learning
with us and we have written to the parents asking for ideas on how they would like to
see the money being spent. This could be resources, staff training, interventions etc.
One idea we have is to use some of the funding toc enable us to have a Speech and
Language Therapist come to the setting to work with the children and ftrain the staff,
as many children would benefit from this. We have a number of children waiting for an
assessment from the Speech and Language Therapy Service, but the waiting list is so
long it can take months before they are assessed. Lauren and Lisa mentioned that
Susie Hayton from KIDS might be able to help with this and will forward me her details.

Parental Partnership: We have continued to greet the children at the gate (parents
do not come into the setting to drop off or collect their chiid) but we will have inductions,
open evenings, stay and play sessions etc indoors if Covid rules allow. We have
recently held a Parents Evening which was well attended and we received some
positive feedback. Key workers take their children out to the parents at the end of the
session so that they can have a face to face conversation with the parents of their key
children.

Budget: Elaine informed us that we finished £6,000 up last year and this year we are
up £6,000 compared to this time last year. This is mainly due to the fact that we are
full and are therefors receiving more funding. Sue asked the Committee if it would be
possible to pay the staff a Christmas Bonus this year. The staff are on the minimum
wage and have not received a pay incrsase or a bonus for many years. Sue also
informed the Committee that staff were working extra hourg to cover the Breakfast
Club, they were working extra lunches to cover our Lunchtime Supervisor who is on
iong term sick and have been cleaning on an evening as our Cleaner broke her foot.
Most of these extra hours are unpaid. Karen agreed that a bonus could be paid and
advised Sue and Elaine fo organise this. Lisa and Lauren volunteered to help out with
any cleaning duties etc if we werea short staffed in the future.

Fundraigsing: We are holding a Christmas Raffle this year and have asked parents
and local organisations for donations. Letters were given out to the Committee
Members to seek donations (see letter attached). Wa continus to ask for a voluntary
school fund of £1 per week to cover the cost of baking etc. buf usually only half of the
parsnts pay this. We have regently held a Pink Day to fundraise for Breast Cancer
Awareness and a Children in Need Day. Lauren said that she would like to organise a
sponsored walk during the February half term around East Park for families past and
present. This would be a good opportunity to meet up with other families and fundraise
at the same time.

New Boller/Radiators: 'Sua advised that a number of our radiators have had to be
replaced in the last few weeks as they had corroded and leaked. A new boiler is also



needed but to fit a new boiler that mests current regulations, we need to increase the
size of the pipes to the boiler as the gas pressure to the boiler is too low. Sue has
. spoken to the School Caretaker and asked him to look at the site plans to locate where

" our gas pipes coms from. We are awaiting a response. Lauren mentioned that her

husband works for a gas company-and said he woulid come have a look at this for us.
(N.B. Since the meeting, Lauren’s husband has located our pipes and has offered to
replace them and fit a new boiler for us in the New Year).

Grants/Awards: Sue advised that she had contacted the National Lottery to see if any
funding would be available to purchase a new building as our portacabin is almost 25
years old and is starting to deteriorate. Unfortunately, there are currently no capital
grants available from them. However, the Committee Members agreed to look at other
options for grants or awards that may be available to us in order for us to consider the
viability of replacing our building in the future.

Christmas Provision: We have made the decision not to invite parents into the setting
to watch our Nativity performancs this year due to Covid guidance. However, we will
video the performance and upload this to our Facebook Page so that parents can still
see it. Kate advised that she could get a company who videos dance shows to contact
us as they could possibly come in and film It and put it onto a disc which parents could
then purchase. We are having a Christmas party on our last day (17" December) and
all children will attend one party between 9.00 a.m. and 2.00 p.m. All children will
receive a gift from Pelicans and have party food and games. We are aiso hoping for a
visit from Father Christmas. - '

Any other business: None

Present: Karen Rourke, Sue Dixon, Gill Peachey, Elaine McKenzie, Julle Christie,
Kate Smith, Lauren Whitelam, Lisa Morfitt.
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GILLSHILL PELICAN PRE-SCHOOL
c =E MEETING
28™ MARCH 2022
MINUTES |

. Welcome: Sue welcomad everyone to the mesting and thanked everyona for
attending.

Apologies were received from Elaine and Caroline W.

Resignations: Sue advised that Shirley and Kayleigh had resigned from the
Committee.

Minutes of last meeting were emailed to ali members prior to this meeting and all
were happy with them. Sue gave a brief update on some of the Issues discussed at
the last meseting:

Breakfast Club — was becoming more popular with many parents using the club on an
ad hoc basis as and when they needed to. There has been some interest in the
Breakfast Club for our new cohort of children in September,

Start and finishing times —~ is working well and parents seem happy that we are able
to provide some flexibllity at home time.

SEND - one child has now received their EHCP in draft format whilst another child is
still awaiting the outcome (should find out in the coming weeks). Two further children
have successfully received Additional Support Funding so that we can provide
intensive interventions for them. We currently have 8 children on the SEND Register.

Early Years Pupii Premium (EYPP) — we were going to gpend some of the EYPP
money oh Speech and Language training for all staff and an online course was
sourced for £500. However, the local authority are currently offering free SALT training
and therefore all staff are taking part in this wherever possible.

Staffing — Sue said we had paid staff a Christmas Bonus and all were very
appreciative. Karen Windass had offered to carry out our cleaning duties since our
cleaner left at Christmas and was happy doing this each evening. Sue and Gill were
continuing to cover lunches until our new Lunchtime Supervisor started with us (would
probably be starting in the Summer Term).

Fundraising — Our Christmas Raffle made £448.00 and Sue thanked all committes
members for asking local companies and for their contributions.

New Boller and Radiators — had been filted by Lauren’s husband Greg and Sue
thanked them for this as it hadn't been a straightforward job.

Grants/Awards: Sue asked if anyone had had any luck finding any grant or funding
that we might be able 1o apply for in order to replace or refurbish our buiiding. Many of
the members had been looking into it and a number of links were providing to us e.g.




Persimmon, Creative Learning, Bernard Sunley Foundation, Friends of Pelican Park,
Goodwin Trust. Sue and Gill to follow up.

Parental Partnership: Sue advised that we were holding Parents Evenings on
Monday 4™ and Tuesday 5% April. We were also hoping to start our Stay and Play
sessions after Easter as parents have not had the opportunity to come into the setting
as yet. '

Budget: Sue gave everycne a copy of the 2021/2022 budget. We are currently £4000
- up on this time last year. We have managed to keep staffing costs down by not paying
extra hours. However, we need to increase pay by 6.6% next month in line with the
new minimum wage. This will cost us approximately £8500 a year on current staffing
levels. Funding is only increasing by 3% from £4.02 to £4.15 per hour. Last years
accounts are back from the auditor and are ready to be submitted.

Sue discussed that a parent was refusing to pay their fees and we had referred to the
Small Claims Court. However, the parent was being very difficult, so a discussion took
place on how to progress this. Karen suggested we tock at our Policy but although we
don't have a specific Policy, parents are asked to sign a contract with us regarding
fees to be paid in advance. (Mum has not signed and returned this!) Committee
members were not keen to take on the child's sibling who is due to start with us in
September 2022. However, we discussed that they had only been allocated their
funded 15 hours so we would not ‘be in this position again. Sue said all the
correspondence was between her and the parents so that the Key Worker was not
involved as they had to maintain a good relationship with them as this was in the child’s
best interests.

Fundraising: Sue advised that we have just sent cut our annual Sponsored‘Cram.
Woe held a fundraising day for Red Nose Day and raised £42.29. We had aiso received
donations from two parents of £50 and £300 which we were very grateful for.

New Cohort for September 2022: We currently have. 36 children starting in
September. We still have a few spare places and need a minimum of 3 or 4 more
children. Sue advised that we had lost a number of children to Gillshill Nursery as they
have an Easter intake. We discussed that we would advertise again on Facebook and
had ordered a banner to place on our railings. Lisa said she would be happy to hand
out posters and Lauren suggested advertising with other organisations e.g. KIDS.
Kelle suggested we contact Cavendish School and advertise in their Newsletter. Sue
said she wasn't too concerned at this stage as often parents request exira sessions
once the child starts with us and we could even contact Family Information Services
and they would signpost parents o us.

Sports Day: would be taking place on Friday 27 May as school is closed duse to a
training day. We would have one event in the afterncon (times to be confirmed).
Members offered to come in and help on the day and offered to bake cakes/buns for
our cake stall and donate prizes for our Tombola stall.



Any other business:

Sue would forward a copy of the Charity Commission newsletier to ali members along
with the minutes.

Kate offered to put on a dance session at Pelicans for our children. {could be a
sponsored event to raise funds). We said we would love to do this and will liaise with
Kate regarding dates in the summer term.

. Julie suggested a Race Night at one of Sally's pubs. Sue to discuss with Sally.

Caroline gave us some information from Usbome’ Books to hrornote reading and
books. Sue and Gill to look into it.

Present: Karen Rourke, Sue Dixon, Gill Peachey, Julie Christie, Kate Smith,
Lauren Whitelam, Lisa Morfitt, Nicki Dunn, Caroline Tate, Ruth Quest, Kelle
Yeoman :
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GILLSHILL PELICAN PRE-SCHOOL
COMMITTEE MEETING

- 11% July, 2022
MINUTES

. Welcome: Sue welcomed sveryons to the meetmg and thanked everyone for
attending.

Apologiaes were received from Lauren, Caroline R, Kelle, Nicki, Ruth, Caroline W,

Minutes of last meeting were emailed to alt members prior to this meeting and all
were happy with them. Sue gave a brief update on some of the issues discussed at
the last meeting:

Speech & Language Training — The Local Authority offered free ELKLAN SALT
training which Sally, Sue & Gitll completed. This will then be cascaded to ail members
of staff at our training day in September and we will discuss which strategies could be
implemented at Pelicans.

Staffing — Caroline Dearlove has started with us as our Lunchtime Supervisor. Karen
Windass is continuing to take on the Cleaners role.

Grants/Awards - This is Stl“ ongoing. Scme links have besn fo:warded to Sue and Gill
to follow up but unfortunatety, we have not had the time to look into this too deseply. If
any Committee Members have the time to look into grants and follow it up in more
detail, it woulid be appreciated. Lisa mentioned that Frederick Holmes School may
have two portacabins which may be available as they are constructing a new building.

Parental Partnership - Parents Evenings were weli attended and Stay and Play
sessions were heid. >

Small Claims Court - We had referred an outstanding debt from one of our parents to
the Small Claims Court. The parent has.now been paying us £50 a month directly into
our bank account. The debt will be repaid in September 2022.

Sports Day — Was a great success and Sue thanked everyone who had helped out. A
representative from Usbourme Books came on the day with a book stand to promote
reading and sell books to parents.

Dance §essm — Suse thanked Kate for coming to Pelicans to carry out a Dance
Session with the children which they absolutely loved.

Transitions: Al transition documentation has been completed and is ready to be
given to the schools this week. General transition visits where we take the children fo
play and meet their new teachers have not been allowed again this year. instead, the
schools have arranged for parent’s transition visits. We have only been able to take
children with additional needs tc both Gilishill and Cavendish schoois for an extra
transition visit. We have had visits from Spring Cottage, Neasden, Northcott and



.

Tweendykes schools to meet the ch|ldren who were due to start with them in
September

We have had transition visits for our new cohort of children and have visited Little Owls
Nursery, Westside Nursery and Playmates Nursery tc observe the chlldren who are
starting with us who have additional needs.

New Cohort for September 2022: We ourrently have only 30 children starting in
September and have lots of spare sessions. We have advertised via posters,
- Cavendish School Newsletter, social media and have contacted the Family
Information Service. We think that there was a particularly low birth rate for this year.
Woe are hoping that once the children start in September parents may take extra
sessions. We are alsc having a January 2023 intake to catch all the younger children
who turn 3 in the Autumn Term. We mentioned that a small number of parents had
cancelled their place because they needed sessions with longer hours (until 6pm) and
had therefore taken a place at & private nursery. it was discussed whether it was an
option for us to open longer hours howsver, we would need to have a large majority
of parents wanting this to make it worth our while and cover the cost of staff wages.
Currently our breakfast club only attracts on average 3 children a day and this is
covered by staff who do this unpaid. An after school club was discussed but as we do
not have the space, resources or registration to take older siblings, again it would
probably not be worth our while. We have 3 children (possibly 4) with additional needs
starting in September.

Staffing: Tara will be Ieavihg us at the end of this term as it has not been possible to
extend her temporary contract. All other permanent members of staff will be returning
in September but due to our low numbers, all will be losing a half days pay. Hopefully
this will only be for a short while until we can fill more of our vacant sessions. Staff will
be needed to cover two lunches each and therefore this will help to make up some of
their shortfall in wages.

Budget: Elaine gave everyone an updated copy of the 2021/2022 budget. Elaine
explained that we will break even this year. Next year is slightly worrying because of
our low numbers and therefore there will be a reduction in funding, especially as the
cost of our bilis e.g. energy etc is increasing. However, hopefully we will have less
maintenance costs next year especially as we replaced the boiter and radiators this
year.

Fundraising: Sue advised that we raised £1124 from the sponsored cram and Sports
Day raised £395.00.

Last Day Party: We were having ona party this year on Friday 15" July from 9.00
a.m. — 2.00 p.m. for all children. In the moming Sam’s Safari will be coming with a
selection of animals for the children to handie. We will then have party food and party
games in the afternoon. All children will receive a gift when they leave us.



Any other business:

Staff have updated their safeguarding training were applicable and all staff will be
updating their Paediatric First Aid training next term. .

The large trees in the garden will be cut in the summer holidays. The tree nearest the
building will be removed completely and the other tree will be pollarded as it has some

. unsafe branches.

Present: Karen Rourke, Sue Dixon, Gili Peachey, Elaine McKenzie, Julie Christie,
Kate Smith, Lisa Morfitt
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GILLSHILL PELICAN PRE-SCHOOL
COMMITTEE MEETING
28™ NOVEMBER 2022
MINUTES

.~ Welcome: Sue welcomed everyone to the mesting and thanked everyone for
attending. We welcomed our new members Vikki, Sian and Samantha who are parents
of our current children.

Apologies were received from Caroline R.

Resignations have been received from Nikki, Kelle and, after the meeting had taken
place, Caroline W and Sue had thanked them personally for their support over the
yoars. Sue will complete Ofsted EY3 forms on their behalf.

Introductions: we went around the table and everyone introduced themsslves and
gave a brief summary of their background and explained why they had joined the
Committes.

Responsibilities of Committee/Confidentiality: Karen explained about the role and
respansibilities of the Committee and Teminded everyone that all matters that were
discussed at the meetings should remain confidential and not discussed with anyone
outside of the Committee. Sue explained that it was important for all Committee
Members to have an understanding of safeguarding and gave everyone a copy of the
Early Years Alliance mini-guide ‘Safeguarding Responsibilities of Charity Trustees’.
Sue advised that Karen and Caroline W had completed Safeguarding Awareness
Training. Sue explained that Ofsted may want to speak to Committee Members at our
Inspections. Our last inspection was January 2020 and they are usually every 3 years
but, due to the backiog caused by Covid, we might not be inspected for a while yet.
However, we are always prepared and receive a half day notice of them coming.

DBS and EY2 forms: Sue explained to the new members that EY2 forms should be
completed by them individually on-line (this is a requirement of Ofsted and without it
members cannot be officially on the committee or be registered with the Charities
Commission). DBS application forms were given out to the new members to complete
and return and Elaine would then carry out the DBS checks.

Minutes of last meeting were emailed to all members prior to this meeting and all
were happy with them.

September 2022/January 2023 intake: Sue advised that we had a particularly low
intake of children in September {33 children) but we had 8 new children starting in
January. A discussion took place around why we had not been full in the September
and Sue explained that a lot of pre-schools and nurseries were in the same position,
and we think it was due to a low birth rate that year. We had advertised our spare
sessions via facebook, posters, school and the local authority but had no success.
Vikki asked if we could get any data on the demographics for future intakes, but we



said this would be difficult to do as we are usually the first educational setting they
attend. Elaine advised that our waiting list for coming years looks quite promising.

Sue advised that we still offered a Breakfast Club although it was not very busy
(usually between 0 and 3 chiidren attend daily). Vikki asked if we advertised this,
because as a working mum, she finds this useful. Sue advised that it is on our website
and we discuss with parents when we offer them a place.

Sue advised that we have three children with additional needs. One child has deferred
her schoo! place and has come to us with an Educational Health & Care Pian in place.
We are supporting her on a 1-1 basis to meet her basic needs and for safety reasons
but it is very challenging as she should be attending a specialist provision. Sue
explained that we have raised our concemns with the local authority but until a place
becomes available, she will remain with us. We also have two other children who
receive additional support funding and many children with speech and language
difficulties. Lauren said we have a good reputation for our work with children with
additional needs. Lauren is a member of the Hull Parent Forum and they support
parents of children with additional needs and have meetings and social events. Lauren
will provide us with some resources and leaflets to hand out to our parents.

Sue advised that we have five children with allergies (mainly dairy or nuts) and one
child has an Epipen. We have lots of younger chiidren this year who are still in puli ups
and we will probably have more in January.

We have 6 children who receive Early Years Pupil Premium {we receive an exira
£342.00 per annum per child) to enhance the child’s learning and experience with us.
We then have to evaluate the impact the additional funding has had on the child’s
development. The funding can be used to purchase resources, staff training,
interventions etc.

Staffing: Due to our low numbers in September, all staff reduced their hours and lost
a half days pay each week. However, most of the staff covered extra lunches and
therefore this helped to make up some of their shortfall in wages. In January we would
all get our hours back. Vikki asked about staff retention and whether we had a high
turnover of staff (she had previous experience of nursery staff leaving for better wages
at supermarkets). Sue advised that we were really fortunate to have a great staff team
and most had been with Pelicans for many years.

Sue informed the Committee that Caroline had sadly passed away and therefore we
were going to advertise for a new Lunchtime Supervisaor.

Karen W was happy to continue to carry out our cleaning role.

All staff had completed Paediatric First Aid level! 3 and their safeguarding training was
up to dats.

Budget: Elaine gave everyone an updated copy of the 2021/2022 budget. Elaine
explained that we had a £2600 overspend last year but this was mainly due to having
our boiler and radiators replaced and our trees pollarded. It has been a difficult start
to this year due to our low numbers, because not only do we receive less funding we
also have less fundraising opportunities with less children. However, we have a



cushion of £60,000 at the beginning of the year so hopefully we should bs fine. We
currently receive £4.18 per hour per child funding and we do not know if this will be
increased next year. However, we do know that the National Minimum Wage will be
increasing in April, which in tum increases our pension contributions, and our utilities
bills and the cost of living have also gone up. We explained that our water bill had
been £600 for the last quarter but we realised this was due to a leak from the water
heater under the sink in the kitchen. Sian asked if we had applied for a rebate because
of this and we said we would iook into it.

Sian asked if we had looked into grants to get mdr@ funding and said there are lots
available in the Hull region. Sus advised that we had looked into it previously and had
spoken to the National Lottery but had no success. Sue also said it was very time
consuming to look through all the information to try and source appropriate contacts.
Sian offered to speak to her contacts that she deals with at her work.

Parental Partnership: We had a parents evening on the 15 November which was well
attended and the parents were very happy. Gill mentioned that although parents do
not come into the setting on a daily basis, we still have an open door policy and parents
are aware they can speak to staff if they need to. We will be offering Stay & Play
sassions to parents after Christmas

Fundraising: Sue advised that we raised £287.00 on our Tickied Pink Day and £66.56
for Children in Need. We advised that we still ask parents for £1.00 per week voluntary
school fund. A discussion took place regarding our banking facilities and whether
parents could pay via bank transfer or by card. Elaine explained that we had an old
charity bank account and to transfer to a business account would incur costs. We had
also looked into a card machine but again we would be charged for each transaction.
The committee members felt we should lock into this again in order to be more up to
date as this is what parents want. Parents do not carry cash with them and we could
get more donations if we offered bank transfer or card. We advised that some parents
do pay by bank transfer but as we do not have online banking with our account, we
only receive bank statements monthly and this does delay us sending receipts to
parents. Lauren enquired about us accepting payments by Paypal. Although we did
not know much about this we felt it would be inappropriate as we need to be able to
provide a paper trail of payments especially as we get audited by the local authority.
We were asked if we accept donations from individuals or companies and we
confirmed that we did. We agreed that we would look into setting up a new bank
account and look at the options for a card machine.

Christmas Provision: We will be holding Nativity Performances for the first time in
three years whereby parents can come into the setting to watch. We have increased
the price of our tickets to £2.00 each. We will be having a Christmas Raffle and have
asked parents for donations. We have given out letters to some companies asking for
donations and Sue asked the committee if they would be willing to hand some of these
letters out for us. Kate asked if we could email the letter to her. (This will be attached
when we send out the minutes). We are having one party this year on Friday 16™
December from 9.00 a,m. — 2.00 p.m. for all children. We will have party games and
party food (which the parents will provide) and all children will receive a gift from Santa.



GILLSHILL PELICAN PRE-SCHOOL PLAYGROUP
England & Wales - Charity number 1033109

Accounts




Gilishill Pelican Pra-Scheol Playgroup
Financiz| Statement 15t September 2029 to 318t August 2021

WGOME

Sk 2RAIZING

TotEk income for Snowup

ZHPEMICIIRF

colTifiey g
T-M &G FITHS

RetiZen Bamk M AcEd
(toths) 2%-2-Ar1d

D&A‘:ﬂ—'-iml

Frew

Fu-ding EHE=
Furdhg EYF=2
Furdng HEC
Fu=ding SFHGE
FAYE Tax

Dol ae

Rafia

Sparsorsd Dram
Serats-irts

ArAzhmem of Fzmings

Beaks

Buciresa Sepe veas
End of *“aar Freserie
Feqip mantk

Fu-ding =VFr

=Es Elacin & Water
IraLrares - Buldings
Irsurance - FLA
Insurance: - BAge
Imrernet

Nilk

Lofeted

Fararmr-ail

Farty

PAYT Taw
FuluEk

Fark
Repsire/h's mter anca
Apansoroa Lrem
Smalf Meqelon
‘Statiorany

S.ppas

Fum amhirts

Tanas

TEsephang

Viagas

Waste Dispasal

Total Expemditure for Group

Falarc: Marais

Cirvent Aoscant
Paity Gash dczount

InGame Ovar Experditure for the Group

Baawme Caned Fowards  Current SoCount

I L

Peitty Cash daizunt

£1453.22
210K
1657500
EEg 450
8 1175 44
£5.5058.72

J- 1
A L
£1 N5
£1 474,32

2150, 05336

E15G 0
70
£1.300 4
E138.00
£4-3.7C
A =5
A HO |
ER: reR

E183.32
ey -4}
£17¢ 2l
e

#1d4 BE4 25

F5i4 45060
£14.29
EE4 4BEAED

E50.826.00
£58.011.71

cdA5
E6D.816.86

Zage 1 oM



Independent examiner’s report to the
trustees of Gillshill Pelican Pre-School
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GILLSHILL PELICAN PRE-SCHOOL
AGM Committee Meeting
(Virtual Meeting via Microsoft Teams)
Tuesday 24™ November 2020

Minutes

Wakcome: 5ue welcomed everyone to the meeting and thanked everyane for
taking part virtually as we are unahle to hold a meeting in person due to Covid.
Sue informed the Committes that we had one new parent, Charlotte Barrett,
who had shown an interest in joining the Committee, but she was unatile to
make today’'s meeating.

Anoloples were received from Lauren, Shirley and Kelle and unfortunately Ruth,
Iganne and Caroling R were unable to take part due to technical difficulties.

Minwurtes of the last meeting wore cmailed to all members griar to this meeting
and all were happy with them.

DBS and EY2 Forms: Sue reminded alt members that E¥2 forms should be
completed by indlvidual members on-line. (This is 3 requirement of Ofsted and
without it members canngt be officially on the Committee ar be registered with
the Charities Comnrission), Ekainge completes DAS checks for all members.

Sateguarding Children Awareness Training: Sue explained that at our last
Safeguarding Audit {17.11.20) the Local Authority advised that the Chairpersan
and at least one other Cormmittee member should have Level 1 Safeguarding
Lraining in the event that allegations are made against the management. Karen
and Caroling W will undertake this tralning and Sue will make the necessary
arrangements for the booking of the training,

Cavid-19: Sue cxplained that we had introduced Ipts of new procedures and
had produced a comprehensive risk assesament to comply with Covid-19 rules
and resulations. We clesed in March 2020 for the ficst lockdown and re-opened
in June 2020 until the end of term for two small bubbles of children. Since re-
gpering in September 2020 we have had to close Pelicans ance when a member
uf staff tested positive for Covid, and therefore all staff members and childran
who had been in contact with her had 1o seif-isolate for 14 days,



Septemnber 2020 Intake: Sue advisad that we were full this year with 42 chlldren
on our register. There would be na need for a January lntake, We have three
children receiving additional SEN funding and they atl receive 1-1 support in the
setting, We have one Looked After Child. Sue Lumb, who was our student and
then velunteer has been offered a temporary contract with s to provide cover
when Diane and Sally are providing 1-1 support.

Early Years Pupil Premlum; this year we hawve six children who gualify far £YPP
and we are proposing to use some of this extra furding towards renovating our
summerhouse in the garden. We have found that we neet an extra room that
we can use for small group work, @ quiet sensory rodm of for SEN 1-1 work,
Brevigusly, we have used the cloakrogm for this hut as we are outside as much
as possible dua to Covid, the cloakroom has becoma & tharoughfare and is
therefore not suitable far our heeds. We have spoken to a builder and an
alectrician who are coming to give us a quote this week. Carcline W mentloned
that Howdens loinery and MKM often help charities in thair lacal community
with projects and pravided a link for us 10 follow Up.

Parentsl Partnership: Sue expiainad that pargnts were nat allowed into the
setting due to Covid rules and tharefore we were taking the children off their
parents at the gate. This means that parents do not have the ppportunity to
speak to Key Workers at drop off or plek up time. To remedy this parents hawve
the oppartunity to telephone Key Warkers at the end of the day. Caroline W falt
that It was actually werking better because parents tould drop off the children
much quicker and the children were |ess upset with the separation, We could
rot have a parents evening in person so instead the Key Woarkers telephoned
the parents to discuss how their child had settled in and parents had the
apportunity to ralse any concerns they had. Sue advlsed that we were using
Parentmall to communicate with parents and we post lots of photos an
Facabaok 50 that parents could see what the children were doing.

Budget: Elaine explained the budget and advised that althoupgh it was
highlighting an overspend we shauld be ok this year {we are actually financially
bettar off now than this time last year). SEN funding that we are due to receive
has not been put Into the budget yet. We were alse fartunate that, when we
were closed for lackdown, we still received funding from the Local Authority and
therefore we could pay the staff wages and did not have to furlau gh the staff.

Fundraising: Sue advised that we had missed out on 2 lot of fundraising
opportunities this year .8. sponsored cram, SpOrts day, Christmas raffle, sale of



natlvity tickets etc. |f anyene had any fundraising ideas or knew of any grants
available please let us know.

Waiting list: Sue mentioned we had &4 children on our waiting [fist for
2021,/2022.

Christmas Provislen: Sue advised that we were unable to have a Nativity Play or
a large Christmas party this year so Instead we were having a ‘Christmas Week'.
During our fast week of term children can wear Christmas jumpers and we will
have daily Christmas activities; arts and crafts, singing, dancing, party games,
party food etc, All children will then have the opportunity to take part and we
will post |ots of photes on Facebook. The staff have all donated items for 2
Christmas Hamper so that we can have a small Christrias Raffle as we are unable
to ask parents or local businesses far donations at the moment.

Any ether business: Gill advised the Cornmittee that we were concerned ahout
pur boiler. We recently had a leak and had to replace a radlator and the bailer
has braken dewn a few fmes. Because the boiler ts very old we worry that if it
staps working all together we would have to close as we can't open without
heating and hot water. The plumbers have all told us that we would need to
replace the whale system including pipework because of Its age. We are locking
atforward planntngand hoping to get it replaced next year in the school holidays
subject to funds. Karen suggested looking into temporary heating and Julie
suggested we book a plumber well in advance because tradespecple are very
busy. Karen advised that she would look into getting a grant for an eco-friendly
systam.

Karen thanked all the staff for their hard worl during these difficult times.

Present: Karen Rourke, Sue DMxon, Gill Peachey, Elaine McKenzie, Carcline
Wheeter, Kate Smith, lulie Christie



GILLSHELL CHOOL
ITTEE MEETING
OVIRTUAL MEFTING via MICROSOFT TEAMS)
23R MARCH 2021
MINUTES

Welcome: Suc welcomed evenpans 1t the maating ard thanked everyone for taking
par virtualty via Mictaseft Teams. (There had been some technical izsuss ralating io
the invitations and Sue spologiged far this. Karen suggested that she sends out tha
invitations to the next meating).

Apulegles were recaived fram Shirlcy, Ruth, Lauren, Julie and Micki.

Minutes of fast meeting wore emaited Lo sl membsrs prior to his meeting anc all
were happy with them. Sue thanked Keren and Camline W for attending the
Sufaguarding Level 1 lraining.

Cowvid-19: Sue adviged el & number of childrer did not retum ko Pelicans in January
but they all came back from e & March once the schools re-opened. We had to
close Pelicans for one week prior 1o the February hall teron dee 1@ a child testing
positiva. A&l staff carry oul Laleral Flow Tests twice 3 week to ansure wa ramain safe
to comc to wark.

Staffing: Sue advived thal Diane and Sandra will both be retifing on tha 16% July,
2021, We have beot waking al staffing levels, &nd although one or twe stafl may wanl
additional hours it seemge likaly that we will have o advertise and roonit extemnaily.
Sue asked Faren for hor help wilh Lhis In order to follow the Safer Rscruilment
procedure.

BEN; Sue reparted that we have four shildran with additional suppot funding (wea have
since requestad funding for a fifth child} and all receive 1-1 supporl for some of their
rassions with us. We have reguestad an EHCP asscssment for lwe of these children.
Ciwer the Easter Break we will be completing e renovation of Julis's summerhouse
in the gerden. This will lhen be used tor +-1 and small group activities and wil be a
guiel, menacry reom for children witk addltlonal neads, (Some of our Early Years Pupi
Premium and ‘uncraisirg from the Sponsored Cram will e used to fund Lhe
rencyation.)

Parental Partnership: Quesfionnaires have bann sent oul te all parstts rstuasting
their commenle and suggestwon: of what wa do well and Taw we Can improve cur
prowision. Some parents falt et communicalion between staff and parents could be
impraved Bs they are not abie to speak o key persons raguiarly. Uinforiunately, due o
the covid restrclions In place. it iz nol possible o invile paronts into the seting as
before. Howaver, all parents are awars thal lhey canring and speak o their key persan
=l the end of e day and we communicate often using Paranbmail and we post photos
of the chikdien oh Facebook weekly. We have aranged to hod Parenls Evenings on



Maonday 26 and Tuesday 270 April which wik 58 held in the garten. Thig will give
parants the opportunity 1o speak tothe key persons face to faoe and look through thelr
child's laarning joumey,

Budget: Elaine Informad us inat our funding is stil good and throughout the covid
kckdowna, the Local Authority sl paid us our sarty educetian funding which magnt
that wa did not have to furlough staff. In April the mmimurm wege is increasad by 2%
which mears that staff wages and perslon confributions wlll be Incraased. However,
we have not had an incraasa in fending se wie will have i fund thia ourselves.

Furdralsing: Perenls have recently complalad the Sponsored Cram which raisad
£847 79 {a lurther £100 has since bean recaived ). We ars hoping ta have the Sports
Day later in the surrenar term but we wil walt until we have recaivad further guidancs
fram the Gowernment regarding the aasing of covld restrictions,

Septamber 2021 intake: We heve complated the intake for Seplember and we ara
full, Unfortunataly, 3¢ children are not geting & place with us tnis yeat. Wo have
deciced to changs our opening hours with effec nom September to coincide with tha
laaving timss sfschoolz e thet parents do nol dignupt the and of the sesslon by picking
children up sarly. The hours will be 8.30 a.m. — 11,30 a.m, and 12,30 p.m, — 3.30 p.m.
We are slgo considering a Breakfast Club from B.00 am. dependant en parents’
demand for this.

Waiting kst for 2022/2023: We currently have 30+ names on thua waiting list tor next
year, |t was suggesled wa send out a Facebook past advising parents 1o put thelr
children’s namas dowh sary,

BoilerfLeass: Karen Informed the Gommittes tha: we had a rmeating with Siemens
requesting advice and suppkert on & new grvirpnmentally frlendly heating syslem for
Pellcana. Simon from Siemens was very anthuslastic and wanted lo help us but
unfortunately, due to the nature andd sge of the building, was unable ta provide the
help we needad. However, he wae iooking into grants we might be alé to apply for
and offared to give our children a talk and & tour of Slemens whan cavid restrictions
wera [fted. We are atitl wailing for confirmetion fram the Local Authority with regards
to pur lgase. At the momert, we continug ¥ EEY aUr pappemorh Fenk,

Any ather businass; Sue mantioned that ad company policies had been updatad and
reguired a slgnature from Karer.. Sua witl arrange (o tzke these to Karen in dus course.

Fresent: Karen Rourke, Sue Dixon, Gilt Peachay, Elaine McKenzie, Kate Smith,
Jo Swann, Carollne Whaaler, Carelline Tate, Hetls Yeoman



ILL -HCHODL

COMMITTEE MEETING

[VIRTUAL MEETING via MICROSOFT TEAMS)
#4™ JULY 2021

MINUTES

Walcome: Sus walcomed everyone to the mesling and thankad sveryone lor taking
part virtually via Misroaoft Tearmns.

Apologles were recelved rom Julie, Kale, Jdo.

Canfldentality: Karen reminded evaryenes that ali matters thal were discussed at the
Cormimitles: Mestings showld remain confidential and not discussed with amyons
outsida of tha Commiltae.

Minutes of last maeting were smaiied to aFf mermbarz pror i ks ereeting and a6
wera happy were tharm.

Sue updated that julies summerhouse is now compliete and is invaluabls as it iz being
used lor 1-1 and small group activities.

Staffirg: Sue sdvised thal Diane end Sandra will both be retining on the 18™ July,
2021 having cornpleled 26 years and § years respectively. As a result, Sus Luamb has
Baen mads pemmanent and has insreasad ber haurs and Alisor is working an cubra
day too, We have recruited a new temporery Key Person, Tars Lawson, ard =
Lanchtirme Supandaar, Caraline Deerove, whe will be starting with us in Seplember,
2021, Sally Barnaby will becarme eur new SENCCH

SENM: Zun reportad that we had suceessfully rasstved Educsion, Heslth Cara Plans
{EHCP} tor hwo of our childran and we wera wailing for the results of & furker ons
which should be in place before the child starts school, The EHCP procass invalves a
& vast amoutt of paperwork and meetihgs wilh cutside agencies and iz very time
consUming, S0 Sue i really pleesed kel we menaged 1o echieve his.

Mew EYFE: Zuc ropoitod that & naw EYFS Slalulory Framewors will be introduced
from Saeptamier 2021 and A8 a Tasult we will oe changing some sspects of our
cbservations and =ssessmaents of childran, We will ba using the new Development
Matters Cumrculum Guidance and will be continuirg 1o use Tapesty but the nesw
Tramework. plazes less focus on formal papcrwork and more armphasiz on taaching
&N interacling wilh [ha children.

Parental Partnership: Key Waorkers heve not had as much face o face contact with
U parents as usual this year due to Covid. However, we have s1ifl managed to hava
parants evanings in ihe gardan and pacents are awares they can lelephone their child s
Key Waorker if they have corcems. In September we will continue to greet the chitdren
at 1ne gate [parents will not corme into tha setting o dop off or colleet their child) bul



we will have inductions. open evenings, atay and play sassions stc indoars if Covid
rutas allow.

Ofated: Sue reported thet we hasd received a letter from Ofsted ragarding & comilaint
a parent had made regarding our SEND provision, Tha complalit was very detailed
and was quite distressing o recetve, however, Sue was confident that this comptaint
did not reflect our practics. Wa eontasted Oeted who invesligated the matiar and
found thet the letter had been sgnt to us 'n emor. Thay apalogisad and confnmad that
no action walld Ba taken against ue. K

Budget: Elals irfamnad us that wa are stil recefving LEA funding and we received a
SEND payment taday which balanced our books o thal we can now break evan. Wa
have & shorkfall of £25,200 for next budget but stk have & cushian in the bank =a long
term we should &lill be sustainable. Elaine reported thet slaff are still on minimum wage
and nio bonde has bean gaid. We have notl kad to pay rates and still only pay £1.00
rennt which has haelped our finahsial aiteatiarn,

Fundraising: We were unabla Io hold our Sports Day due to e Covid restrictions
ard hwerefore wa mizsed out an 8 good fundraising opportunity. Howevar, we did
recaise juat owver £1,000 from our Sponsored Cram svant which was amazing. The
voluntary £1.00 candributions ane wery hit and migs,

Transition o schook We have had no official transitione thiz year as lhe schody
weam unable o allow us 1o visit with the shikkken dus to Covid restriclions. However,
the childron with SEMND have baan akble 0 make separete school visits and we have
held garden vigits for leachers to wish our setiing to introduce themsehlas to the
children befora tney move up to schaot. We have also held garden yists for some of
oulf M children and their parenta. All transiion documants have besn complated and
sont to school and paronts have racelved thair child's learning journey’s from us.

Opening hours & Sregkfast Club: Cur new opening hours will be 530 am, — 11.30
g.m, and 12,30 p.m. — 3.30 p.m. to soincide with achool start and finishieg timas. ¥We
are also having a Breakfast Club each day which well s%art at 8.00 a .. The cast will
ba £3.80 for Bre half hour and we will provide carsal, fruil, mitk stc. At the moment we
have between 3 abd & children attending each day but we hopa thls may woreaae
once we #ra up Bhd furning,

End of Term Parly: ¥e are having a Firales and Privcesses thamed party on our last
day and ail children will attend cne party batwaen 500 a.m. and 2.00 p.m. All children
wiil racelve & gift from Palicans and hawe party food and gamas,

Any other buslnass: Mone

Present; Karan Rourke, Sue Dixon, Gill Peachey, Elaine Mokenzie, Cardline
Wheeler, Caroline Taie, Helle Yeoman, Lauren Whitelam, Nicki Cunn



	Summary
	Accounts - 2025-08-31
	Accounts - 2024-08-31
	Accounts - 2023-08-31
	Accounts - 2022-08-31
	Accounts - 2021-08-31

