
 RADIPOLE PRE-SCHOOL 

ANNUAL GENERAL MEETING
Meeting held on the 12th of Match 2024 at 7pm.

Present : Nigel Coelho, Katie Coelho, Emily Allen, Hannah Cater, Lauren 
Tomlin, Emma Harvey, Chris Judd, Jess Pitt and Emma Hocking. 

Staff attendance : Susan Manvell, Max Hayward, Dominque Taylor, Jo 
Lloyd, Kirsty Blackburn and Andrea Antunes. 

Apologies from Lindsay Mullen (staff)  Hannah Lane and Emma Rowley 
who were unable to attend. 

INTRODUCTIONS

Nigel Coelho the chair of the committee welcomed all the parents and 
carers and thanked them for coming to the AGM. After explaining the plan 
for the meeting, the parents were asked to introduce themselves.

 MANAGERS REPORT

Sue thanked all for coming to the meeting and for the continued support 
from the parents and carers for the pre-school. 

Sue explained that the pre-school is full and fully booked for September 
2024 with only a few remaining spaces left for September 2025. 

The pre-school is still currently running at a slight loss as detailed in the 
treasurers report. There is hope that things are improving. Sue explained 
the rising costs still against us. For example the increase in the minimum 
wage, insurance and general running costs.

Sue briefly explained the changes planned from April 2024 to 2year 
funding for working parents. From September 2025 working parents can 
claim 30 hours from the age of 9 months. The funding rate was discussed 
as was the unknown impact of the funding changes on the pre-school in 
relation to hours/parental requirements going forward. 

The room discussed general struggles for Early years in general to provide
spaces and care for children.

The Church trustees are still kindly supporting us with a temporary 
reduction in the fees paid to rent the hall. Staff training has also had to be 



paid out this year. Sue introduced the staff, their qualifications and  
responsibilities to the room. 

Nigel commented that we should no longer reserve places for children to 
increase

 hours, Sue answered that we are no longer doing this as we have more 
demand for places. Sue mentioned having to turn parents away because 
we are full. The contributions of £10 for resources and consumables have 
helped. We cannot charge extra in addition to the paid funding and will 
not charge top up fee’s. Katie praised the staffing levels (over ratio) as 
being key staff being able to spend time with children and provide quality 
care. Sue acknowledged this. We want to continue to provide high quality 
care and learning opportunities for our children by keeping to the same 
staffing levels despite increase in wages and general costs. 

TREASURERS REPORT

Jo Lloyd read aloud the Treasurers report from the book keeper. This 
confirmed that despite another hard financial year the deficit was much 
less than the previous year and year before that. The fundraising that the 
committee had done in the last year had been fantastic. The pre-school 
has continued to take on children that need extra support  but without the
aid of previous services and funding. But staffing levels are stable and the 
children happy. Sue asked Jess to explain to the committee about a local 
man who has made several generous donations to the Pre-school. We are 
also hoping to source a much needed new lap top thanks to a generous 
offer of support from a parent.

Sue said that the fundraising this past year had been amazing and 
thanked the parents/carers involved. Quizzes, disco’s, litter picks and 
more have been a great opportunity for parents/carers and children to get 
together. 

Nigel said he was so pleased with the events organised. The committee 
went on to discuss Sports Day/Funday which will be held again at 
Redlands in June.

Katie said we need to get a date in the diary. Date to be set. The 
parent/carers will meet on another date to discuss plans for fund raising 
on this day. Nigel hoped the replicate the success of last years event. 
(BBQ, soft play, stalls, raffle, cake sale?)

Chris mentioned that he had some lucky scratch cards from a previous 
event that they could use.



ELECTION OF A NEW COMMITTEE 

Nigel and  Katie Coelho are happy to remain as Chairperson and Vice 
Chair. Sara Samuel will remain as Treasurer.

 Emma Harvey and Marcus Pitt will remain on the committee. In addition 
Hannah Lane, Emily Allen and Hannah Cater will join as named members 
of the committee. All names were proposed and seconded.

Nigel then adopted and signed all of the policies and procedures for the 
Pre-school as the chair of the committee.

 He thanked all for attending the meeting. In other business the parents 
discussed volunteering time to help the preschool and an up and coming 
sponsored walk.

 The meeting closed at 8.15pm.










