WOOTTON PRE-SCHOOL PLAYGROUP

Annual Report 2023 / 2024

We made a profit of £6,287.52 this year, and added to our reserves which now stand at
£112,171.33 with £28,970.00 in the contingency fund and £83,201.33 of working reserves.

We awarded all staff a 10% increase in wages in April - in line with the national increase in
minimum wage which increased to £11.44 per hour. This has an annual cost to us of approximately
£8,000. In addition, we had a cost of approximately £2000 covering Julie's absence whilst she was
looking after her parents.

We had no changes to staffing this year. Both Kayleigh and Nicola began their level 3
childcare qualifications in September.

We started the year with an unusually high level of children as we had over 20 returning from
the previous year - this had a positive impact on our profit for the Autumn tferm and we were full
from January 2024.

We were able to organise 2 trips this year, the first to Mini Meadows for the Christmas
Experience which the children loved and our summer trip to Mini Meadows. Pre-school subsidised
both trips at a cost of just over £650 - but these outings are loved by both children and their
parents and are an important part of our year.

We were lucky to be awarded a further £500 from the Parish Council Charitable Fund - this
was spent on replacing some of old bikes and scooters.

We would like to say thank you to all our parents for supporting us in our numerous fundraising
activities during the year, we raised just over £800 on Christmas Tea Towels, Easter activities, cook
books, the spring fayre and 2 raffles. The raffles were particularly successful this year, raising
£364 in total.

Finally, we thank the committee for their support over the past year with their help at
fundraising events and parties and we look forward to a busy year again.



FINAL 2023 2024

Profit & Loss
Income:
Funding
Milk Refund
Other Income
Summer Trip/Panto

Fixed:
Salaries
Pensions
Rent/Insurance
Refreshments
Milk
Telephone

Variable:
Playgroup Purchases
Staff Drinks etc
Printing / Computer Costs
Training
Misc Expenses
Maintenance
Summer Trip/Panto
Audit Fees/contingency

Profit / Loss

ACT ACT ACT ACT LY ACT ACT LY
14 wks 14 wks 12 wks 12 wks 13 wks 13 wks ACT TOTAL
Autumn Autumn Spring Spring Summer Summer TY TY

41965.28 31950.59 36770.28 34947.25 42438.43 38059.14 121173.99 104956.98
0.00 73.15 0.00 206.55 166.00 206.55 239.15
2947.74 3407.72 885.84 1137.71 2095.95 1210.74 5929.53 5756.17
294.00 294.00
44913.02 35431.46 37656.12 36084.96 44740.93 39729.88 127310.07 111246.30
30623.52 27102.99# 21963.12 20688.23 43511.62 35366.50 96098.26 83157.72
334.37 306.18 226.28 210.25 494.02 345.51 1054.67 861.94
3489.38 3399.38 3936.23 3885.28 3079.88 2994.38 10505.49 10279.04
130.95 177.81 262.87 0.00 315.59 430.42 709.41 608.23
44.70 73.15 72.50 0.00 95.15 168.35 212.35 241.50
10.00 10.00 10.00 0.00 10.00 0.00 30.00 10.00
34632.92 31069.51 26471.00 24783.76 47506.26 39305.16 108610.18 95158.43
1167.59 1854.34 1142.06 499.65 1063.88 1237.97 3373.53 3591.96
262.98 166.10 106.10 527.18 388.21 552.09 757.29 1245.37
480.96 792.74 236.01 322.43 613.79 545.70 1330.76 1660.87
126.00 -60.00 252.00 5852.00 252.00 5918.00
3388.90 234.94 285.98 1025.69 780.99 84.06 4455.87 1344.69
348.00 117.41 465.41 0.00
263.00 50.00 303.00 343.51 709.50 656.51 1012.50
1121.00 -528.00 1121.00 -528.00
5911.43 3174.12 1820.15 2617.95 4680.79 8453.32 12412.37 14245.39
4368.67 1187.83 9364.97 8683.25 -7446.12 -8028.60 6287.52 1842.48
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p e Profit and Loss
Month 1, September 2023
' Month 12, August 2024
t' Chart of Accounts: Income & Expenditure Account
‘ Period
: Income
E-Learning Funding 105,646.39 105,646.39
1 Parents Fees 15,527.60 15,527.60
{ Milk Refunds 206.55 206.55
| T Shirts 30.00 30.00
| Summer Trip 798.00 798.00
Other Income 5,137.61 5,137.61
Bank Interest Received 761.92 761.92
128,108.07 128,108.07
Expenditure
Purchases - Playgroup 3,373.53 3,373.53
} Milk 212.35 212.35
: Misc 4,455.87 4,455.87
Staff Drinks / Committee Gifts 757.29 757.29
Summer Trip 1,454.51 1,454.51
10,253.55 10,253.55
Direct Expenses
Gross Salaries 96,098.26 96,098.26
Pension Contributions 1,054.67 1,054.67
Training 252.00 252.00
Rent & Insurance 10,505.49 10,505.49
Printing & Stationery 19.94 19.94
Telephone Charges 30.00 30.00
Computer Costs 1,310.82 1,310.82
Proffessional Fees 500.00 500.00
Refreshments 709.41 709.41
Maintenance 465.41 465.41
Contingency 621.00 621.00
111,567.00 111,567.00
Gross Profit/(Loss): '6,287.52 '6,287.52
Overheads
# 0.00 0.00
- Net Profit/(Loss): 6,287.52 '6,287.52
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