
Raven House Trust Directors Report 

October 2020 – September 2021 

 

Main developments: 

Trustees 

2 trustees resigned from their positions during this period, Margaret Smith & Henry Davies. 

1 new trustee joined during this period, Jason Hughes 

Trustee meetings have been conducted on a regular basis. 

Staff 

A change at management level has seen the role move to a job share with the roles being 

split to Operations Manager & Finance Manager roles. 

RHT recruited a placement through the Government Kickstart Programme. The position 

being filled from August 2021 onwards for a 6 month period. At the time of writing the 

candidate has secured a permanent full time position with a local printing company and 

commences employment with them on 07/02/22. 

6 permanent staff are employed by RHT with the additional member reported being the 

Kickstart member. 

Overview 

The income driven by the charity shop was significantly reduced due to both lockdowns and 

restrictions. Various COVID business grants were secured totalling £14,000 plus a £3,000 for 

shelving for the foodbank. 

We purchased a new van in March 2021. This was funded by £7,500 grant together with 

donations plus a loan over a 3 year period, the repayments of which are funded by a 

sponsor. 

Food parcels distributed during the financial year fed 11k people. The value of food parcels 

distributed amounted to £104k. Aid Referrals (furniture packages to those in need) 

recommenced in May 2021 with £23k of free furniture being distributed to Sept 2021. 

Food parcels are no longer issued directly to the recipient of the food due to COVID 

restrictions. We directly supply the agencies we work with who ensure the food parcels are 

issued to those in need. This supports our GDPR policy to retain less personal data as we no 

longer have to keep records of who the food is distributed to. 

 

Bruce Johnson 

Chair 




























