
Raven House Trust Directors Report 

October 2019 – September 2020 

 

Main developments: 

Trustees 

2 trustees resigned from their positions during this period, Ronald Prosser & Peter Davies. 

1 new trustee joined during this period, Julia Hitchcock 

Trustee meetings have been conducted on a frequent basis, sometimes weekly throughout 

the pandemic to agree a way forward for the business 

Staff 

Staffing levels remained the same however due to COVID most staff were furloughed/flexi 

furloughed from April 2020 onwards. 

Overview 

The shop takings were impacted by the various lockdowns as we had to close the shop and 

could not collect or deliver items of furniture. During this time, an overhaul of the shop 

premises took place to allow Raven House to focus mainly on furniture sales. 

Much fundraising took place during the lockdowns to ensure we were able to continue to 

support the local community with food through our foodbank. Previously RHT provided an 

average of 15 food parcels per week costing an average of £20 per food parcel during the 

initial lockdown this increased to a maximum of 215 parcels given out in one week.  

We secured a reduction on rent of £1,560 commencing March 2021 due to the loss of 

income throughout this period. 

Aid Referrals (furniture packages to those in need) had to stop due to the lockdowns with 

these stopping in March 2020 and did not recommence during the remainder of this period. 

Food/furniture given out during the accounting period was valued at £77,685 which is a 

significant increase over the previous accounting year, this was mainly a result of the food 

parcels issued. 

Food parcels are no longer issued directly to the recipient of the food due to COVID 

restrictions. We supply directly the agencies we work with who ensure the food parcels are 

issued to those in need. This supports our GDPR policy to retain less personal data as we no 

longer have to keep records of who the food is distributed to. 

 

Bruce Johnson 

Chair 




































