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Woodlands Pre-School
Trustees Report for the Year Ended 31 March 2025
Trust Information
Charity Name: Woodlands Pre-School (WPS)

Charity No: 1031863

Address: Netley Marsh Community Hall, Woodlands Road, Netley Marsh, Southampton,
Hampshire, SO40 7GE

Trustees: Nicola Healy
Lisa Shaw

Fiona Jenkins

Georgina Goldstraw (appointed 23 October 2024)
Sarah Smith (appointed 23 October 2024)

Lisa Carter (resigned 20 October 2025)

Charity Purposes

WPS works for the public benefit having as its objective the development and education of children
and young people, in particular by:

promoting their care and safety.

promoting their education and promoting parental involvement
promoting their health and wellbeing

¢ providing services to support them and their families and carers.

Structure and Management
WPS is an unincorporated organisation established by a trust deed.

The work of the WPS is overseen by a committee of parents and former parents. The management
structure consists of two well qualified and experienced managers. Including a well experienced
SENCO.

WPS is a member of The Early Years Alliance and works regularly with a number of professionals,
namely an Early Years Inclusion Advisor and the Local Inclusion Forum Team (consisting of
Specialist Teachers, Health Visitors and Social Services representatives). We also attend Early
Years Network, Safeguarding, SENCO and Briefing Sessions hosted by SFYC.

New Trustees may be nominated and appointed by current trustees. Trustees complete DBS
checks in line with statutory requirements. Trustees meet regularly and work collaboratively on all
aspects of the role. Induction and training take place as part of regular meetings

Activities and Objectives in the Year

Our main activity is to deliver, within our fully inclusive setting for 2-5 year olds, the Early Years
Foundation Stage. To do this we employ childcare managers and practitioners who undertake joint
daily discussions of activities to meet the needs and interests of the children attending our setting.
We deploy a key person approach to ensure that the progress and well-being of all individual
children is constantly monitored using online Tapestry and feeds into future planning. We ensure
that our staff are well trained and hence able to successfully meet the needs of the children in our
care. We promote the importance of the learning environment inside and outside to include our
Allotment area also the adjoining field. We endeavour to make this as stimulating as possible. We
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listen to the views of children, parents and staff and use this feedback to enhance our setting. We
accurately assess our children and provide this information to SFYC and local schools as
requested. We develop positive relationships with parents and carers and invite them into our
sefting as observers or helpers, We value all children as individuals and celebrate Britain's diversity
of culture and ethnicity. We heip the children in our care to be happy and heslthy. We have policles
and procedures in place for all aspects of safeguarding, child protection, Risk assessments and
heaith and safety, and we use staff training days and meetings to ensure all staff are fluent in
these. We follow the recommendations offered by SFYC specialists and the guidance available
from the Pre-School Learning Aliance.

Achievements and performance

The staff and committee have worked hard over the past year to ensure everything is in place for
the next Ofsted inspection.

We continue to complete audits and review policies annually, in line with recommendations of the
Early Years Alliance. We have established a new proactive committee of dedicated volunteers who
work closely together with the staff to ensure that the children in our care receive a balanced

experience.

The preschool has now had a Good Ofsted inspection which shows how we have improved the
outcomes for children in our setting. We are closing the gaps In ieaming that have affected children
born throughout the Covid pandemic. The prescheool has increased our number of places to keep
up with demand far spaces, and we have more children on rolfe taking up places. This in tum has
increased our income. There has also been staff training costs and minimum wage increases {0
cover. The change in management has made vast improvements to the service provision, including
the Good rating from Ofsted, which puts us in a strong position going forward.

The preschool remains a very much valued hub of the community and receives enormous amouits
of parental support.

in | Review

The year under review saw a large increase in income from £80,545 to £156,475 and income
exceeded expenditure by £65,315 (2024 expenditure exceeded income by £10,769). The net
income position is largely down to the increase incame.

The charity's finances continue to be sound with more than adequate reserves to meet current and
foreseeable expenditure in the medium term. The main expense is staff costs and WPS has
sufficient reserves to cover these costs for at least four months in the absence of any income
without external suppaort.

Declaration

The trustees declare that they have approved the frustees’ report above

Signed on behalf of the charify's trustees on 2% sanuary 2026.

Nicola Healy — Chairperson
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Independent Examiners Report to the Trustees Of Woodlands Pre-School For The Year
Ended 31 March 2025

Charity No: 1031863

I report to the trustees on my examination of the accounts of the above charity (“the Trust”) for the
year ended 31 March 2025 as set out on page 4.

Responsibilities and basis of report

As the charity trustees, you are responsible for the preparation of the accounts in accordance with
the Charities Act 2011 (“the Act’).

I report in respect of my examination of the Trust's accounts carried out under section 145 of the
2011 Act and in carrying out my examination, | have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe that in, any material respect:

e the accounting records were not kept in accordance with section 130 of the Act; or

« the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair’ view which is not a matter considered as part
of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached

Signed: Date: 2.6 January 2026
Name: Tonmoy Kumar FCCA

Qualification:  Chartered Certified Accountant (ACCA)
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Woodlands Pre-School
{Charity Number 1031863)
Receipts and Paymants Account for Year Ended 31 March 2026

RECEWPTS AND PAYMENTS
2028 224

£ £
Receipts
Local Authority Funding 133,884 60,132
Fees 17,824 17,586
Trips and Parties 0 92
Clothing Sales 38 41
Fundraising tncome 43 1,859
Donations and Grants 3,970 600
Bank deposit interest 548 270
Total Income for the year 186,475 80,549
Psyments
Provistons 419 47
Staff Salaties and Employers National inswance 83,477 78.472
Staff Penaions 4,097 3,523
Staff Training 100 510
Staff Uniforms 209 [}
Hall Hie 0 3,208
Furdraising Expenses B 34
Trips and Parties 18 ]
Telaphone and interne! Costs 125 227
Software costs 275 278
Stationery 167 37
Ast and Toys 206 442
insurance 0 2338
Subscriptions and Registrations 475 235
DBS checks 24 8
Accountancy 720 1.424
Refund of previous year expense (538) 0
Equipment and Storage 1.264 257
Donations and general expenses 14 a
Total Expenditure for the year - gt180 T 91308
Net Income / (Expenditure} for the year 65.315 T {10.759)
Bank balances brought forward 27618 38,378
Benk balances camied forwand 92.934 27,619
ASSETS AND LIABLITMES
Gash funds:
Bank account balance as above 92.934

Assets retained for the chasity's own use - Toys and Equipment
Liabifties - Accountancy Fees

TRUSTEES APPROVAL

Approvedbymetuhasonzaumwyznzs and signsd on their behalf by.

Aoch, —

O
Nicota Healy - Chairperson

Examiners Conclusion

| am aatisfied from the work undertaken and the representations seceived that there are o matters lo be disclosed to the
Charities Commission and that the normal examiners report can be issued.

. SSR Date: 2{January 2026
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