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Legal and Administrative Information

The Edward Betham Friends Association is a registered charity that supports the Edward Betham CofE Primary
School community. It brings together parents and carers of current pupils, members of staff, former pupils, former
staff, and other friends and supporters of the school. The Association works to enhance the educational experience

of pupils by fostering a strong school community and raising funds for initiatives and resources that benefit the

school.

Governing Documents: Constitution

Charity Registration Number: 1031794

Administration Address: c/o Edward Betham CofE Primary School
Oldfield Lane South
Greenford
Middlesex UB6 9JU

Trustees: Ms Jaroslava Braunsteinova (Chair)
Mrs Radosveta Karpuzova (Treasurer)
Beatrice Handa (Co Treasurer)

Other committee members: Charlie Sims Alla Kashif
Linda Laryea Tracey Dodd
Jane Gee Afshan Banjoko
Rachelle Locke Alishia Williams Gayle
Caroline Chamberlain

Bank: The Co-Operative Bank Plc
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TRUSTEES' ANNUAL REPORT FOR THE YEAR ENDED 31 AUGUST 2025

Governing Document
The charity is governed by its Constitution, which sets out its charitable purposes, membership, and the rules for its

administration.

Recruitment and appointment of trustees
Membership of the Association is open to parents and carers of pupils attending Edward Betham CofE Primary

School, members of staff, former pupils, former staff, and other individuals with an interest in supporting the aims of
the Association. Trustees are elected or appointed in accordance with the Constitution at the AGM and meet
regularly (monthly) throughout the year.

Trustees’ induction and training
New trustees receive an induction covering the charity's objectives, governance arrangements, financial

responsibilities, and the Association's relationship with Edward Betham CofE Primary School. Ongoing guidance and
support are provided to enable trustees to fulfil their duties effectively.

Risk Management
The trustees are responsible for identifying, assessing, and managing the principal risks facing the charity. Risk

management is reviewed regularly to ensure that appropriate financial and operational controls are in place to
safeguard the charity's assets, minimise the risk of fraud or error, and support the effective delivery of its charitable
objectives. The trustees are satisfied that the systems and procedures in place provide reasonable assurance that
significant risks are identified and managed appropriately.

Objectives and Aims

The charity's objective is to advance the education of pupils attending Edward Betham CofE Primary School by
providing or assisting in the provision of educational, recreational, and other charitable facilities and resources that
are not normally provided by the local authority or through the school's delegated budget.

In furtherance of this objective, the charity seeks to:

e Foster positive relationships between parents and carers, staff, pupils, former pupils, former staff, and the
wider school community; and

e QOrganise activities and raise funds to support the school and enhance the educational experience and
wellbeing of its pupils.

The charity's principal activity is the organisation of fundraising and community events, together with other
initiatives that generate funds to support projects, equipment, and resources that benefit the school.

Charitable activities and achievements

This year, the charity thrived, with many new fundraising events introduced to appeal to a wider range of interests
and encourage participation from the whole school community. These events helped strengthen community
engagement while generating valuable funds to support the charity's objectives. Innovative fundraising initiatives
included Elfridges, Men and Women in Your Life Pop-up Shop, Legoland visit, Wonkalicious chocolate bars sale, all of
which were exceptionally received by supporters. These new events complemented our established fundraising
activities and contributed significantly to the success of the charity's fundraising activities during the year. The
Summer Fair was again the most successful event of the year, followed by Xmas Fair, Discos and treat sales. This was
made possible through the combined efforts of the committee members, class representatives, volunteers, school
staff, and the children themselves. The full table of events and the corresponding net profit is attached below. The
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trustees believe that the above activities, are not only of demonstrable financial benefit for the school providing
items for the children that may not be available under the public grant funding, but also provide events that the
whole local community is encouraged to take part in. This is how we provide a Public Benefit.

EVENTS 2024/2025 Income Cost NET PROFIT
Summer Fair £ 9,098.21 | £ 2,661.12 | £ 6,437.09
Spring Disco £ 2,315.70 | £ 617.97 | £ 1,697.74
Xmas Fair £ 2,334.44 | £ 765.31 | £ 1,569.13
Winter Disco f 2,001.97 | £ 525.95 | £ 1,476.02
Summer Fair Raffle £ 1,076.50 | £ 80.35 | £ 996.15
Xmas Raffle £ 990.00 | £ 94.00 | £ 896.00
Uniform Sale £ 768.18 | £ - £ 768.18
Ice Cream Sale f 78841 | £ 147.16 | £ 641.25
Summer Fair Non Uniform day £ 625.25 | £ - £ 625.25
Elfridges £ 1,784.49 | £ 1,198.12 | £ 586.37
Men in your life £ 1,340.67 | £ 771.38 | £ 569.30
Co-Op Community Fund £ 500.00 | £ - £ 500.00
Legoland Visit £ 1,806.53 | £ 1,314.00 | £ 492.53
Women in your life f 1,381.56 | £ 924.99 | £ 456.57
Wonkalicious £ 857.77 | £ 452,55 | £ 405.22
Xmas Grotto £ 549.81 | £ 215.01 | £ 334.80
Cakes Sale £ 330.26 | £ 57.30 | £ 272.96
Easter Treats Sale £ 345.13 | £ 76.04 | £ 269.09
Xmas Fair Non Uniform Day f 220.21 | £ - £ 220.21
Asda CashPoint £ 206.20 | £ - £ 206.20
Donut Sales £ 267.69 | £ 76.80 | £ 190.89
Novelty Treats Sale £ 212.00 | £ 47.52 | £ 164.48
Xmas Baubles £ 152.70 | £ 29.60 | £ 123.10
Easter Egg Hunt £ 275.11 | £ 163.78 | £ 111.33
Easy Funding £ 72.16 | £ - £ 72.16
Second Hand Sale £ 30.98 | £ - £ 30.98
Bingo £ 1733 | £ - £ 17.33
Events NET Profit
| £ 30,349.26 | £ 10,218.94 | £ 20,130.32

Statement on Public Benefit

The trustees have had due regard to the Charity Commission's guidance on public benefit when exercising their
powers and carrying out the charity's activities, in accordance with Section 17 of the Charities Act 2011. The trustees
consider that the charity's activities further its charitable purposes for the public benefit by supporting the education
and wellbeing of pupils at Edward Betham CofE Primary School.

Future plans

The PTA will continue to raise funds to support the educational needs and wellbeing of the school's pupils by
providing resources, equipment and opportunities that enhance the learning environment beyond those funded
through the school's core budget.

During the coming year, the Trustees plan to build on the success of previous fundraising activities by organising a
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varied programme of events that encourages participation from the whole school community. The PTA also aims to
introduce new fundraising initiatives, strengthen relationships with parents, carers, local businesses and the wider
community, and seek additional opportunities for grants and sponsorship where appropriate.

Funds raised will be used to support educational projects, purchase learning resources and equipment, contribute
towards improvements to the school environment, and help fund activities and experiences that enrich pupils'
education. The Trustees remain committed to ensuring that all funds raised are used effectively and in accordance
with the charity's objectives, delivering lasting benefits for the pupils and the school community.

Financial review

The charity generated a surplus of £18,517 for the year ended 31 August 2025 (2024: deficit of £3,943). The
improvement reflects the success of a number of fundraising activities during the year, including the Summer Fair,
Christmas Fair, discos, Elfridges and themed fundraising events. The surplus will be used to support future
educational initiatives and projects benefiting pupils at Edward Betham CofE Primary School. Based on the accounts
prepared, unrestricted funds at 31 August 2025 were approximately £30,005. See appendices for full details.

Basis of Preparation of Accounts

The Trustees have prepared the accounts for the year ended 31 August 2025 on an accruals basis in
accordance with applicable charity accounting principles.

Although the charity is eligible to prepare receipts and payments accounts due to its level of income, the
Trustees have elected to continue preparing the accounts on an accruals basis, consistent with previous
years. This approach ensures that income and expenditure are recognised in the accounting period to
which they relate, rather than when cash is received or paid.

The Trustees consider that this basis provides a more meaningful reflection of the financial performance of
the Association, particularly given the number of fundraising events undertaken during the year and the
timing differences that can arise between events being held, costs being incurred and settlements being
made. The accruals basis therefore enables a more accurate assessment of the surplus generated from
each activity and provides comparability with prior years.

The Trustees believe that the accounts give a fair representation of the charity's financial position as at 31
August 2025 and of its financial activities during the year.

Reserves policy

The charity aims to maintain a minimum level of unrestricted reserves of £5,000 to ensure sufficient funds are
available to support planned activities and fundraising events, and to meet any short-term financial commitments.

The charity's income and funds are applied solely in furtherance of its charitable objectives. No part of the charity's
income or property is paid or transferred, directly or indirectly, to any member of the association by way of salary,
honorarium, or other financial benefit, except where permitted by the governing document or applicable charity
law.

Trustees' Responsibilities

The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice). The law applicable to charities in England and Wales requires the Trustees to prepare financial statements
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for each financial year which give a true and fair view of the situation of the charity and of the incoming resources
and application of resources of the charity for that year. In preparing these financial statements, the Trustees are
required to:

e Select suitable accounting policies and then apply them consistently;
e Observe the methods and principles in the Charities Statement of Recommended Practice (SORP);
e Make judgements and estimates that are reasonable and prudent;

e State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation. The Trustees are responsible for keeping proper accounting records which
disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure
that the financial statements comply with the Charities Act 2011 and the Charity (Accounts and Reports)
Regulations 2015. They are also responsible for safeguarding the assets of the charity and for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

e Present the financial statements to the Committee and the members of the association at the Annual
General Meeting

On behalf of the Board of Trustees

Radosveta Karpuzova

EBFAT Treasurer
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Independent Examiner’s Report to the Edward Betham Friends Association

| report on the financial statements of Edward Betham Friends Association for the year ended 31 August 2025, which
comprise the Trustees' Annual Report, Statement of Financial Activities and Statement of Assets and Liabilities.

Respective responsibilities of Trustees and Independent Examiner

The charity’s Trustees are responsible for the preparation of the accounts in accordance with the Charities Act 2011.
The Trustees consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
Act) and that an independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the Charities Act 2011;

o follow the procedures laid down in the General Directions given by the Charity Commission under section
145(5)(b) of the Act; and

e state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination was carried out in accordance with the General Directions given by the Charity Commission under
section 145 of the Charities Act 2011.

An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from the Trustees concerning any such matters.

The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the accounts present a true and fair view. The examination is limited to the matters
set out in the statement below.

Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect, the requirements
a. to keep proper accounting records in accordance with section 130 of the Act; and
b. to prepare accounts which accord with those accounting records and comply with the accounting
requirements of the Act have not been met; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Name of Independent Examiner: Beverly Wilson
Professional Qualification: CIMA member
Address: 4 Barley Road, Masham, North Yorkshire, HG4 4BW

Signed: é

Date: 22/07/2026
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Appendices

The accounts have been prepared on an accruals basis. Income and expenditure are recognised in the period to
which they relate and include appropriate year-end accruals and prepayments where relevant in accordance with
the Charities Act 2011. Although the charity is eligible to prepare receipts and payments accounts due to its level of
income, the Trustees have elected to continue preparing the accounts on an accruals basis in order to maintain
consistency with previous years and provide a more meaningful reflection of the charity's financial activities.

Statement of Financial Activities for the year ended 31 August 2025

Summary of Yearly Accounts for EBFA 2024/2025

INCOME £
Receipts

Easy Funding £ 72.16
Asda Cashpoint £ 206.20
Co-Op £ 500.00
Fundraising Events 2024/2025

Bingo £ 17.33
LEGOLAND Visit £ 1,806.53
Second Hand Sale £ 30.98
Women IYL f 1,381.56
Men IYL £ 1,340.67
Sale - Donuts £ 267.69
Treat Sale - Novelty £ 212.00
Treat Sales - Mixed Sweets £ 330.26
Disco - Spring £ 2,315.70
Disco - Winter f 2,001.97
Summer Fair £ 9,098.21
Summer Fair

Non Uniform £ 625.25
Uniform Sale £ 768.18
Elfridges £ 1,784.49
Xmas Raffles £ 990.00
Xmas Fair f 2,334.44
Xmas Fair

Non Uniform £ 220.21
Xmas Grotto £ 549.81
Xmas baubles £ 152.70
Sale - Easter Treats £ 345.13
Easter Egg Hunt £ 275.11
Wonka £ 857.77
Summer Raffle f 1,076.50
Sale Ice cream £ 788.41
TOTAL INCOME £ 30,349.26
EXPENSES £

Fundraising Events 2024/2025

LEGOLAND £ 1,314.00
Xmas Fair £ 765.31
Xmas Grotto £ 215.01
Xmas Baubles £ 29.60
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Xmas Raffle £ 94.00

Elfridges £ 1,198.12

Women IYL £ 924.99

Men IYL £ 771.38

Sale - Ice Cream £ 147.16

Sale - Novelty Items £ 47.52

Sale - Easter Treats £ 76.04

Sale - Donuts £ 76.80

Sale -Mixed Cakes £ 57.30

Disco - Spring £ 617.97
Disco - Winter £ 525.95
Wonka £ 452.55
Summer Fair f 2,661.12
Summer Fair - Raffle £ 80.35
Easter Egg Hunt £ 163.78
Donations to School:

Donation to school for 2024/2025 f 1,363.79
Other Payments (Running Legal/Admin Expenses)

PTA £ 162.00
PTA Qflow £ 60.00
Domain 34sp £ 7.50

Gambling License £ 20.00
TOTAL EXPENSES £ 11,832.23
NET SURPLUS £ 18,517.03

Cash and PnL Reconciliation

Cash vs P&Lrec

Cash movement 2024/2025 £4,905.72

Income - received £30,040.58

Cost - paid -£11,358.44

Accruals for 23/24 - 13,776.43

Opening Balance 01/09/2024| £25,264.48
Closing Balance 30/08/2025( £30,170.20
Cash Flow 24/25 £4,905.72
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Statement of Assets & Liabilities

Balance Sheet for Year End 2024/2025

Assets
Cash at Bank and in hand as of 31/08/2025 £30,170.20
Prepayments
Cash not received for income received during the Year24/25
01-Oct-25 Various SumUp - PayPal Payout £ 183.68
04-Nov-25 Summer Fair Marketing Boards £ 125.00
£ 308.68
Total Assets £ 30,478.88
Liabilities
Creditors
Accruals and provisions
Accrued costs to be paid after year end
16/102025 Various Events During 24/25 R Karpuzova -£ 473.79
-£ 473.79
Reserves:
FY24-25 -£ 18,517.04
FY23-24 £ 3,943.24
FY22-23 f 6,491.53
FY21-22 -£  5,738.00
FY20-21 -£  4,310.00
FY19-20 -£ 697.00
Adjustments to reserves relating to
Prior years -£ 11,177.82
Total Reserves -£ 30,005.09
Total Liabilities and Reserves -£ 30,478.88
Net Assets and liabilies £ -
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Treasurer Report for the year ended 31 August 2025

TREASURER REPORT FOR EBFA AGM 2ND OCTOBER 2025

I’d like to say a heartfelt well done to everyone for your incredible hard work, dedication, creativity,
and commitment throughout the year. Despite our busy lifestyles and family responsibilities, your
efforts have truly paid off. Thanks to our fantastic work, we’ve achieved some amazing results, and |
couldn’t be happier with what we’ve accomplished together.

As of today, 2" October 2025, our bank balance is £29,921.11, putting us in a strong financial
position as we look ahead.

Every pound raised has been used responsibly and in line with our charity’s goals —and I’'m proud to
say that these funds have made a genuine and lasting difference to our school.

This Year 2024/2025 we have raised 20,130.32
Last Year 2023/2024 we have raised 18,557.29
Achieving a net increase of £1,573.03 (8.47%)

OVERALL FOR THE YEAR 2024/2025, FROM EVENTS, WE ACCULULATED NET PROFIT £20,130.32
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WINTER DISCO SPRING DISCO
Year 24/25 Year 23/24 Year 24/25 Year 23/24
INCOME £ 2,001.97 | £ 1,763.36 INCOME £ 2,315.70 | £ 1,893.36 |
COST £ 52595 | £ 485.91 COST £ 617.97 | £ 384.10
NET PROFIT £ 1,476.02 | £ 1,277.45 NET PROFIT £ 1,697.74 | £ 1,509.26 |
16% increase 12% increase
XMAS FAIR XMAS RAFFLE
Year 24/25 Year 23/24 Year 24/25 Year 23/24
INCOME £ 2,334.44 | £ 2,467.40 INCOME £ 990.00 | £ 333.00 |
COST £ 76531 | £ 933.77 COST £ 94.00 | £ -
NET PROFIT £ 1,569.13 | £ 1,533.63 NET PROFIT £ 896.00 | £ 333.00 |
XMAS GROTTO ELFRIDGES
Year 24/25 Year 23/24 Year 24/25 Year 23/24
INCOME £ 54981 |f 395.85 INCOME £ 1,784.49 | £ -
COST £ 21501 | £ 160.41 COST £ 1,198.12 | £ -
NET PROFIT £ 33480 | £ 235.44 NET PROFIT £ 586.37 | £ -
42% increase
XMAS NON-UNIFORM DAY XMAS BAUBLE DESIGN
Year 24/25 Year 23/24 Year 24/25 Year 23/24
INCOME £ 22021 | £ 359.98 INCOME £ 152.70 | £ 191.10 |
COST £ - £ - COST £ 29.60 | £ -
NET PROFIT £ 220.21 | £ 359.98 NET PROFIT £ 123.10 | £ 191.10 |
UNIFORM SALE DONUT SALE
Year 24/25 Year 23/24 Year 24/25 Year 23/24
INCOME f 768.18 | £ 619.33 INCOME £ 267.69 | £ 550.63 |
COST £ - £ - COST £ 76.80 | £ 139.00 |
NET PROFIT £ 768.18 | £ 619.33 NET PROFIT £ 190.89 | £ 411.63 |
24% increase
WONKALICIOUS BARS LEGOLAND VISIT
Year 24/25 Year 23/24 Year 24/25 Year 23/24
INCOME £ 857.77 | £ 799.49 INCOME £ 1,806.53
COST £ 45255 | £ 342.71 COST £ 1,314.00
NET PROFIT £ 405.22 | £ 456.78 NET PROFIT £ 492.53
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WOMEN IN YOUR LIFE MEN IN YOUR LIFE
Year 24/25 Year 23/24 Year 24/25 Year 23/24
INCOME £ 1,381.56 INCOME £ 1,340.67
COST £ 92499 COST £ 771.38
NET PROFIT £ 456.57 NET PROFIT £ 569.30
EASTER EGG HUNT EASTER TREATS
Year 24/25 Year 23/24 Year 24/25 Year 23/24
INCOME £ 275.11 INCOME £ 345.13 | £ 251.40
COST £ 163.78 COST £ 76.04 | £ 102.83 |
NET PROFIT £ 111.33 NET PROFIT £ 269.09 | £ 148.57 |
81% increase
NOVELTY SWEETS SALE SECOND HAND TOY SALE
Year 24/25 Year 23/24 Year 24/25 Year 23/24
INCOME £ 21200 | £ 153.25 INCOME £ 3098 | £ -
COST £ 47.52 | £ 44.75 COST £ - £ -
NET PROFIT £ 164.48 | £ 108.50 NET PROFIT £ 30.98 | £ -
COOKIES SALE ICE CREAM SALE
Year 24/25 Year 23/24 Year 24/25 Year 23/24 |
INCOME £ 33026 | £ 202.10 INCOME £ 788.41 | £ 577.10
COST f 57.30 | £ 64.96 COST £ 147.16 | £ 23.10 |
NET PROFIT £ 27296 | £ 137.14 NET PROFIT £ 641.25 | £ 554.00 |
SUMMER FAIR RAFFLE SUMMER FAIR NON UNIFORM DAY/
Year 24/25 Year 23/24 Year 24/25 Year 23/24 ‘
INCOME £ 1,076.50 | £ 1,483.50 INCOME £ 625.25 | £ 183.71
COST f 80.35 | £ 72.00 COST £ - £ -
NET PROFIT £ 996.15 | £ 1,411.50 NET PROFIT £ 625.25 | £ 183.71 |
SUMMER FAIR
Year 24/25 Year 23/24
INCOME £ 9,098.21 | £ 11,049.90
COST £ 2,661.12 | £ 2,321.55
NET PROFIT £ 6,437.09 | £ 8,728.35
EASYFUNDING ASDA CASH POINT
Year 24/25 Year 23/24 Year 24/25 Year 23/24
INCOME f 72.16 | £ 163.82 INCOME £ 206.20
NET PROFIT £ 72.16 | £ 163.82 NET PROFIT £ 206.20
CO-OP COMMUNITY FUND BINGO
Year 24/25 Year 23/24 Year 24/25 Year 23/24
INCOME £ 500.00 INCOME £ 17.33
NET PROFIT £ 500.00 NET PROFIT £ 17.33

School Donations 24/25 : £1,363.79

Breakdown of Legal and Admin Costs 24/25

Science £ 424.38
Class Xmas Gifts £ 369.74
EYFS - Communications and language £ 369.69
Phonics £ 199.98

£ 1,363.79

Radosveta Karpuzova

EBFA treasurer

2024 - 2025 2023 - 2024
Gambling License £ 20.00 £ 20.00
PTA Membership £ 162.00 £ 153.00
PTA Qflow £ 60.00 £ 60.00
Domain £ 7.50 £ 7.50
GiffGaff Top Up £ 10.00

£ 249.50 £ 250.50



