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Trustees Annual Report 
 

Our Vision – To be recognised as one of the UK’s leading cancer support charities and the only 
one dedicated to improving the physical appearance and overall wellbeing of people living with 
cancer. 

 
Our Mission – We deliver cancer support services in local communities through a series of face to 
face and online group sessions along with video tutorials to help people face cancer with 
confidence, to regain their sense of normality, to make friends and most of all to look good and 
feel better. 

 
The first workshop for women was held in 1994, since then the charity has developed special 
sessions for young adults and, in 2018, introduced vitally needed services for men. Each group 
session is led by trained volunteers and is a chance to meet others in a similar situation, as well 
as learning useful skills and techniques to manage the side-effects of cancer treatment. In 2020 
our first online workshops were launched and since then new online services including nail care 
and body confidence have been introduced. 

 
2023: Overview 
 
2023 was a good year for Look Good Feel Better UK. As the charity continued to recover and 
adapt from the legacy issues presented by the Covid pandemic, an exciting 3-year strategy was 
approved by the Board of Trustees in April. The strategy set out a range of growth expectations, 
both financially and relating to growth in beneficiary numbers and overall charity footprint. 
Despite the challenges faced and continued financial pressures, Look Good Feel Better 
delivered growth but also delivered on a number of key projects that were set out in the 
strategy. 
 
An immediate and key piece of work for 2023 was to improve our brand and overall awareness 
to drive interest and growth in patient support. A subtle but impactful rebrand of the charity was 
completed to ensure alignment and coordination of the ‘look’ of the charity and to ensure the 
charity looked modern and fresh. To compliment this, the marketing and communications 
function for the charity was outsourced to a specialist agency to utilise dedicated skills and 
experience to grow the charity’s social media presence and awareness amongst delivery and 
brand partners. 
 
The charity invested a lot of time in improving its data, resulting in a full geographical audit of 
the cancer population in the UK, mapped against the current delivery and venue footprint to 
identify areas of unmet demand. Work was also completed to ensure a more robust data 
capture process from beneficiaries booking onto workshops to allow clear sight of exactly who 
was utilising our services. Combined these painted a powerful picture of our growth potential but 
also in terms or making data-based decisions on future programme delivery. 
 
To support a new approach to fundraising, a full fundraising audit was completed by a specialist, 
external agency to ensure the vision for growth for the charity could be realised through 
effective focus and resource deployment in the fundraising team.  
 
Further audits and reviews were carried out as part of selected ‘deep dives’ into areas such as 
Grants and Trusts to assess growth potential and resource requirements. The audit work had an 
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immediate impact on fundraising across 2023 and further reinforced the confidence in plans for 
the years of the strategic plan. A number of key projects were implemented such as the 
introduction of a new regional fundraising model to focus more on local relationships and non-
corporate supporters and also the formation and 2024 implementation of a Look Good Feel 
Better charity lottery, delivered through a specialist charity lotter provider. 
 
Across 2023, Look Good Feel Better also invested in developing and improving its volunteering 
function, through the recruitment of the charity’s first Volunteer Recruitment and Engagement 
Manager. This role was tasked to improve communications with volunteers, improve the 
volunteer recruitment journey and to ensure that the charity has sufficient volunteer capacity to 
deliver the workshops required in the future years of the strategic plan.  
 
As part if this investment, the charity has conducted a full review of Volunteer training and 
development, is developing a new, overarching volunteer strategy and has made immediate 
improvements in the process to recognise and reward both excellent performance and length of 
service. 
 

 
In 2023, we delivered face to face and online sessions to 10,904 individuals. Overall, there were 
16,356 attendees with the different types of session allowing multiple attendances.  
 
We delivered face-to-face workshops during the year in 122 locations with 5 more locations 
anticipated to  re-open (post covid) in 2024. We are actively seeking new venues to support our 
ambition to grow services again more quickly. Our services include hair care, nail care, styling for 
confidence, gentle exercise sessions , mindfulness and men’s workshops. 

 
Supporting these online services has been made possible through our website and Patient 
Booking System to allow beneficiaries to link directly to a portal to view all sessions available and 
make an immediate and direct booking. In 2023, there were 21,120 transactions via the patient 
booking system and hospital portal. 
 
Financially, as planned, LGFB reported a deficit of £98k which has been funded through the 
prudent reserves policy.  
 
 
 

Donated Products and Services 

The Foundation’s charitable activities continue to rely on: 

• the donation of suitable skincare and cosmetic products for use by the charity’s 
beneficiaries 

• compassionate and professional skincare, make-up and grooming    consultants who 
volunteer to host the workshops in hospitals and cancer support centres 

The Board recognises the significant benefit to the charity  of donated products; over 29 
companies donate products  in a normal year. 

The charity is also very grateful for the significant logistical support it receives from one company, 
which enables products     to be sent to support sessions across the UK. 
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Raising Funds 

 
The charity is registered with the Fundraising Regulator and committed to following the Code of 
Fundraising Practice. The charity’s main fundraising objective for 2023 was to contribute to   
secure the financial stability of the charity post-Covid. The Trustees believe that    this has been 
achieved, with income exceeding budget and contributing to a lower than planned deficit. 
 
The fundraising environment remained tough throughout 2023, however, with a determined focus 
from the fundraising team, income, excluding gifts in kind, grew by 35%. Careful management of 
individual and community activities was combined with stronger corporate initiatives. 

 
A full list of key organisations which supported the charity in 2023, whether through product 
donations, staff time or fundraising, has been included in Note 15 to the Accounts at the back of 
this document. The charity is very grateful to every one of them for the part they have  played in 
helping support women, young adults and men living with cancer. 

 

 The charity did not pay any third party or agency to undertake material fundraising activities on its 
behalf and received no complaints during the  course of the year regarding any fundraising activities. 
 
The charity and its Trustees are fully aware of the requirements and duties set out in the Charities 
(Protection and Social Investment) Act 2016  with respect to fundraising activities and are focused 
on ensuring any future fundraising activities are fully compliant. 
 

 
 

Protecting vulnerable people  

The charity endeavours to ensure that all staff, volunteers and the general public are safe and 
protected while taking part in fundraising activities.  

 

Respecting our supporters is a key element of our Fundraising Promise. We must be able to identify 
and respond to those supporters who may be in vulnerable circumstances, in a way that is sensitive 
to their needs. All our supporter-facing staff have access to guidance and associated training. This 
is informed by the Fundraising Regulator Code and the Chartered Institute of Fundraising’s own 
guidance on ‘Acceptance, Refusal and Return of Donations’. We follow the Code of Fundraising 
Practice in relation to all fundraising which helps to ensure that vulnerable people can be easily 
identified and, critically, that they are responded to and protected in a non-discriminatory way. 

  

Fundraisers may sometimes find themselves approaching donors who may be vulnerable or need 
additional support to make a decision. We have guidance in place and available for review on our 
website to ensure all our fundraisers are aware of the risks and know what to do if they are 
concerned about an individual and their circumstances.  

 

We endeavour to ensure that our staff, volunteers and the general public are safe and protected 
while taking part in our fundraising activities. The charity has a zero-tolerance approach to bullying, 
harassment or sexual harassment of any kind towards any of our staff or volunteers.   
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We encourage people of any age or background to fundraise for us, and we stipulate that those 
under the age of 16 must be supervised by a responsible adult when fundraising.   

  

In 2024 we will be training and appointing a Designated Safeguarding Lead and a Deputy 
Designated Safeguarding Lead.  This will be followed by training for all staff and volunteers, and a 
Safeguarding Policy will be developed and implemented. Currently any safeguarding concerns 
connected to our activities can arise from our staff or volunteers, or from members of the public, 
and reported to head office and investigated by the senior leadership team. 
 

 
Strategic Direction and Governance 

 
The Cosmetic, Toiletry and Perfumery Foundation (Registered No: 2850925 - Company Limited by 
Guarantee, Registered Charity No: 1031728) is governed by its Memorandum and Articles of 
Association and         operates through its Programme, Look Good Feel Better (LGFB). 
 
Our charitable purposes are: 
 

1. to give assistance help advice counselling and Information to cancer patients who have 
suffered appearance-related side effects from chemotherapy, radiotherapy and /or other 
treatments undergone by them for or in relation to cancer, and to develop and promote     
the "Look Good Feel Better" programme and other similar programmes in the United 
Kingdom and to provide cosmetic products, volunteer beauty consultants, makeover 
workshops and other necessary support to such patients with a view to assisting them in 
improving their appearance and quality of life. 

 
2. to give assistance, help, advice, counselling and information to persons suffering from         

the appearance-related side-effects resulting from cancer and/or other disease, illness,    
injury or condition. 

3. to encourage and promote the study into and research related to the relationship          
between appearance, quality of life and recovery to health of patients and the effects of     
such recovery, and to educate and inform the public as to the results of such study and 
research. 

The Members of the Board are the charity Trustees and also the Directors          for the purposes of the 
Companies Act 2006. The Board is made up of Senior Directors nominated by supporting 
companies who are actively engaged in the LGFB Programme as well as independent individuals 
who are selected through an interview process with other Trustees. Nominations are made to 
maintain a balance of expertise at a senior level. 
 
Newly nominated Trustees are given a thorough understanding of the Programme through 
meeting with the Chief Executive/Chairman of Trustees, other members of the Executive Team 
and are encouraged to observe workshops on a regular basis. They are encouraged to attend 
appropriate external training  events where this would facilitate the undertaking of their role. 
 
The Board is responsible for overseeing the strategy of the charity and ensuring the Foundation’s 
finances are on a firm footing using the guidance of a Finance Committee drawn from senior 
finance executives of member companies and individuals. 
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An Ambassador Group, made up of individuals directly employed by  member and supporting 
companies, champion and manage their company’s input to the LGFB Programme. 
 
The Chief Executive, Mark Flannery, joined in September 2022 and has overall responsibility for    
all operational matters to ensure the successful delivery of the Programme.  
 

The Foundation has a wholly owned trading subsidiary, Look Good Feel Better Trading Limited, 
which was formed to undertake non primary purpose trading activities to raise funds on behalf of 
the charity. All profits  from this subsidiary are gifted to the parent charity on an annual basis under 
a deed of covenant. 

 

Public Benefit 
 
The Trustees confirm that they have complied with their duty in section 17  of the Charities Act 
2011 to have due regard to public benefit guidance published by the Charity Commission and 
have considered this in setting the key strategic objectives of the Foundation. 
 
 
 
Risk Management 
 
The Board acknowledges its responsibility for establishing a risk management system and is 
satisfied that appropriate procedures have been established to identify and mitigate major risks 
which the Foundation  faces. A risk register is maintained on this basis, including an assessment 
of the scale of probability of specific risks to better identify strategic areas for review. It is 
recognised that systems can only provide reasonable but not absolute assurance that major risks 
will be adequately  managed. 

 
 
The operational and financial risks facing the charity as a result of the  above are summarised as 
follows: 
 

 
Key Operational Risk Mitigating Action 

Reduction in donated goods 
impacting on the number of 
workshops we can facilitate  

Comprehensive product requirement 
list has been developed to calculate 
‘in-year’ requirements and 
requirements for the following year. 
 
Recruitment of 2 new Corporate 
Partnership Managers, all with a remit 
to seek new product donations from 
brand partners in line with requirement 
list. 
 
Product requirement list is shared with 
the Board of Trustees to allow for 
discussion with their networks. 
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Lack of warehousing to hold 
donated product and donated 
fulfilment logistics  
 

Reduce number of products in each 
make up bag which will reduce stock 
levels 
 
A third warehouse / storage provider 
has been secured to ensure we have 
additional, flexible capacity to house 
new donations. 
 
All storage providers to undergo a 
review in 2024 to establish capacity for 
2025 stock levels. 
 

Loss of volunteer support 
resulting in reduced capacity to 
deliver workshops effectively, in 
turn, diminishing service and 
beneficiary experience. 
 

New Volunteer Recruitment and 
Engagement Manger has been recruited. 
 
Full review of recruitment, induction and 
training process has been conducted. 
 
Implementation of a new reward and 
recognition scheme has been 
implemented to boost volunteer 
satisfaction 
 
Volunteer newsletters are now being 
circulated frequently to significantly 
improve communications. 
 
A number of brand partners are 
proactively sourcing volunteers for LGFB 
to support our work  

External environment is uncertain, 
and could impact on our objectives 

Rigorous strategic planning process that 
analysis internal and extern environment 
highlighting areas of key risk 
 
Keeping a mix of income streams 
 
Monthly financial review and monitoring 
against targets 
 

Governance failure – trustees 
maintain oversight of key risks with 
limited training and resources 

A new Trustee training and induction 
process will be presented to Board for 
approval in April 2024 to ensure all 
trustees are trained using Charity 
Commission trustee training. 
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Regulatory / compliance risk Policies and procedures in place; 
regular staff training 

Safeguarding – failure to 
safeguard beneficiaries, staff and 
volunteers 

Safeguarding procedures in place and 
shared with staff and volunteers upon 
appointment 
 
Designated Safeguarding Leads to be 
appointed/trained April 2024 

 
Key Finance Risk Mitigating Action 

Financial management / financial 
fraud 

Robust financial procedures, policies 
and segregation of duties in place. 
 
Active Finance Committee are 
provided with regular financial 
updates to allow for independent 
review and scrutiny. 
 
 

Financial sustainability, reduced 
financial support from member 
companies, inability to maintain 
financial reserves 

Regular engagement with member 
companies; robust financial monthly 
monitoring/review; diversification into 
alternative income streams 

Cyber-attack/ Ransomware Robust IT systems / firewall / external 
monitoring in place 24/7 

Financial fraud by staff or 
volunteers feeling effects of cost-
of-living crisis 

Procedures in place regarding 
segregation of duties for all cash and 
bank payments and authorisation of 
expenses and payroll payments. 
 

 

The Board recognises the need for all risks associated with the efficient   delivery of the 
Programme to be kept under review, especially as it reshapes the organisation and its services to 
provide continued public benefit. 
 
 

Going Concern 
 

On page 10 we have set out a review of financial performance and the charity's reserves position. 
The reserves held prior to the outbreak of Covid-19, together with the steps taken to streamline 
the organisation and  maintain focus on income generation have placed it in a strong position to 
continue operations during the pandemic and beyond. 
 
Our planning process, including financial projections, has taken into consideration the current 
economic climate and its potential impact on the  various sources of income and planned 
expenditure. The newly approved strategic plan increases focus on growing and diversifying our 
income generation activities. We have a reasonable expectation that we have adequate 



11 

 
 
 
 

Cosmetic, Toiletry & Perfumery Foundation (Limited by Guarantee)  

 

resources to continue in operational existence for the foreseeable future and the accounts have, 
therefore, been prepared on the basis that the Foundation is a going concern. Whilst there is 
uncertainty around income forecasts during the ongoing effects of global uncertainty, year-to-date 
income in 2024 is tracking on budget. The Board is aware of the inflationary pressures on its cost 
base due to both the high energy and general cost increases and believes it will be able to 
absorb them in its plans.   In the event of further pressures, it remains confident that the  
Foundation can adapt and mitigate as needed as was demonstrated over the past 3 years. 
 
 

 
Remuneration 

 
The Remuneration Committee, which operates as a sub-committee of the  Finance Committee, is 
expected to meet twice a year. This committee makes recommendations on overall remuneration 
levels and specific recommendations for the remuneration of the Chief Executive.  
 
Salary awards are benchmarked using a variety of publicly available data including ONS salary 
trends, Charity Jobs survey and a wide variety of individual charity reports.=8 

 

Charity Governance Code 
 

The Charity Governance Code was published in 2017. The code sets out   seven principles of 
good governance and encourages charities to review their governance structures and processes 
against this code to ensure they are fit for purpose and operate efficiently. The Board’s review  of 
its governance processes is ongoing and no material weaknesses have been identified however, 
in view of the rapid changes in the external environment experienced over the last couple of year, 
it is focussing on ensuring they are fit to reflect the changes in both activities and fundraising.   

 

 

Charity Objectives for 2024 
 
The newly agreed 2023 strategic plan is built around 5 strategic pillars and our objectives for 
2024 will support these: 
 

• Beneficiary Growth 

• Financial Sustainability 

• Digital and Web Innovation 

• Volunteer Engagement and Support 

• Inclusivity 
 
As the charity looks to an exciting 2024, the objectives are clear and these are to focus on the 
continued growth of the charity’s income to ensure longer term financial sustainability and also 
to significantly grow the number of beneficiaries that it services in a face to face workshop 
environment. It is planned for Look Good Feel Better to grow its income to £2m (approx. 40% 
growth from 2023) and to service up to 19,000 beneficiaries (approx. 80% growth from 2023). 
 
Across 2024, Look Good Feel Better UK is looking to deliver three new face to face workshop 
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services, from converting its three most popular online services, these being Hand and Nail 
Care, Body Styling for Confidence and a holistic cancer support package for men.  
 
To further the work carried out across 2023, to make significant improvements to the charity’s 
brand, external awareness and engagement journey, a new website is planned for launch in Q3 
of 2024. This will see a significant cosmetic improvement, significant improvements in 
communications with donors, supporters and beneficiaries and more intuitive processes for 
workshop bookings and making financial donations. 
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Financial Review  

 
The financial statements show a net deficit in resources for the year of £101,197 (2022: £51,810 
net deficit) which together with the funds brought forward  of £1,025,833 (2022: £1,077,643) results 
in funds to be carried forward of £924,636 including unrestricted reserves of £879,176. 

 
Our supporters raised £2.9m (2022: £2.2m) in 2023, including £1.5m Gifts in Kind (2022: £1.1m). 
The remaining £1.4m came from member companies, corporate partners, individual supporters 
and trusts, all of whom fundraised to help the charity support its patient beneficiaries. 
 
The charity invested £3m (2022: £2.2m) in services for cancer patients  including £1.5m of donated 
products and services. The charity’s main direct expense is   on its staff £0.87m (2022: £0.7m). 
Most of these are directly involved in running frontline services, including: 
 

• Recruitment, training and management of volunteers (803 active    volunteers in 2023) 

• Sourcing and coordination of product donations and logistics 

• Liaising with hospitals, cancer centres and support groups who act          as venues / hosts for the 
sessions 

• PR and communications, seeking to raise awareness of the Programme amongst potential 
beneficiaries as well as volunteers       and other supporters 

• Fundraising and engaging with our corporate and other supporters 

• Research and development of new services to support our  beneficiaries 

• Management and compliance with all relevant legislation; providing  support services to the 
frontline staff 

 
Other expenditure is on consumable products for the support sessions,  travel costs for volunteers 
and running costs for head office. 
 
Budgeting and Forward Planning 

 
The Foundation is fortunate to have a highly qualified Finance Committee  on whose expertise 
they can draw. This Committee sits 2 times a year and gives input and advice on the 
Foundation’s plans and financial projections for the year ahead, as well as scrutinising the report 
of the Auditors. The Finance Committee then makes recommendations to the Board of Trustees 
in relation to these items. 
 
The Foundation’s budget is always prepared on a prudent basis, recognising the inherent 
unpredictability of donation income. 
 
Donated Services 

 
The Foundation is exceptionally grateful for the donated volunteer time,        logistical support and the 
products used in the patients’ gift bags, which  have all been donated by the Cosmetic’s Industry 
(without cost to the Foundation) without which the Programme would be unable to run. The  value 
of the product donations and logistical support received has been  included as ‘Gifts in Kind’ in the 
Statement of Financial Activities.     
 
The charity sometimes receives donated advertising space which assists in raising awareness of 
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the work of the charity. The charity is very grateful to  the relevant publishers for the publicity this 
provides, but no financial value  is attributed to this advertising space as the advertising would not 
be undertaken if not donated. 
 
The volunteer time, although crucial to the success of the programme, has n ot been valued in line 
with the recommendations of the Charities’ SORP. 

Reserves Policy 
 

At 31 December 2023 the Group had free reserves (i.e. unrestricted   reserves not used to fund 
fixed assets) totalling £852,692 (2022: £954,840). The  reserves policy is set by the Trustees and 
is intended to reflect the changing scale of the charity and operations over time. 
 

• Six months operational costs allowing the activities to continue in  the event of a significant 
fall in income 

• Six months cost of logistical support at commercial rates 

• An amount set aside for purchasing beauty products for use in   workshops in the event of 
a donation shortfall or catastrophic event, e.g. flood or fire at the logistics centres 

 
At 31st December 2023, based on the plans for 2024, this calculation gave a desired reserves 
figure in the region of £900,000. The three-year strategic plan envisages investment of some of 
the excess in 2024 to accelerate both spending on activities and resource to generate further 
income growth, as well as investment in the website. 
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Statement of Trustees’ Responsibilities Year ended 31 December 2023 

 

The Trustees (the members of the Board who are also Directors of The Cosmetic, Toiletry & 
Perfumery Foundation for the purposes of company law) are responsible for preparing the Annual 
Report and the financial statements in accordance with applicable laws and United Kingdom 
Generally Accepted Accounting Practice (United Kingdom Accounting Standards). 

Company law requires the Trustees to prepare financial statements for each financial year. Under 
company law the Trustees must not approve the financial statements unless they are satisfied 
that they give a true and fair view of the state of affairs of the charitable company and of the 
incoming resources and application of resources, including the income and expenditure of the 
charitable company for that period. In preparing these financial statements, the Trustees are 
required to: 

 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities Statement of Recommended Practice 
(SORP); 

• make judgments and estimates that are reasonable and prudent; 

• state whether applicable UK accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the company will continue in business. 

 The Trustees are responsible for keeping adequate accounting records that are sufficient to 
show and explain the company's transactions, disclose with reasonable accuracy at any time the 
financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006 and the provisions of the charity’s constitution. 
They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

Auditors 

So far as the Members of the Board are aware, there is no relevant audit information of which the 
charity’s auditors are unaware. The Members of the Board have each taken all the steps that we 
ought to have taken as Members of the Board in order to make ourselves aware of any relevant 
audit information and to establish that the charity’s auditors are aware of that information. 

Crowe U.K. LLP has expressed their willingness to continue as auditors for the next financial 
year. 

On behalf of the Board       27th June 2024   

 

Geoff Percy  

Chairman 



16 

 
 
 
 

Cosmetic, Toiletry & Perfumery Foundation (Limited by Guarantee)  

 

Independent Auditor’s Report to the Members Foundation for the year ended 31 December 
2023 

Opinion  
 
We have audited the financial statements of The Cosmetic, Toiletry and Perfumery Foundation 
for the year ended 31 December 2023 which comprise the Consolidated Statement of Financial 
Activities (Incorporating the Income and Expenditure Account), the Consolidated and Charitable 
Company Balance Sheets, the Consolidated Cash Flow Statement and notes to the financial 
statements, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102. The Financial Reporting 
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted 
Accounting Practice). 
 
In our opinion the financial statements: 
 

• give a true and fair view of the state of the group’s and the charitable company’s affairs as 
at 31 December 2023 and of the group’s income and expenditure, for the year then 
ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006 
 

Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those standards are further described in the 
Auditor’s responsibilities for the audit of the financial statements section of our report. We are 
independent of the group in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 

Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the trustee's use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating 
to events or conditions that, individually or collectively, may cast significant doubt on the 
charitable company's or the group’s ability to continue as a going concern for a period of at least 
twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are 
described in the relevant sections of this report. 
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Other information 
 
The trustees are responsible for the other information contained within the annual report. The 
other information comprises the information included in the annual report, other than the financial 
statements and our auditor’s report thereon. Our opinion on the financial statements does not 
cover the other information and, except to the extent otherwise explicitly stated in our report, we 
do not express any form of assurance conclusion thereon. 
 
Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in 
the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether this 
gives rise to a material misstatement in the financial statements themselves. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact.  
 
We have nothing to report in this regard. 
 

Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion based on the work undertaken in the course of our audit  
 

• the information given in the trustees’ report, which includes the directors’ report and the 
strategic report prepared for the purposes of company law, for the financial year for which 
the financial statements are prepared is consistent with the financial statements; and 

• the strategic report and the directors’ report included within the trustees’ report have been 
prepared in accordance with applicable legal requirements. 

 

Matters on which we are required to report by exception 
 
In light of the knowledge and understanding of the group and charitable company and their 
environment obtained in the course of the audit, we have not identified material misstatements in 
the strategic report or the directors’ report included within the trustees’ report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies 
Act 2006 requires us to report to you if, in our opinion: 
 

• adequate and proper accounting records have not been kept; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees' remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 
 

Responsibilities of trustees 
 
As explained more fully in the trustees’ responsibilities statement set out on page 15, the trustees 
(who are also the directors of the charitable company for the purposes of company law) are 
responsible for the preparation of the financial statements and for being satisfied that they give a 
true and fair view, and for such internal control as the trustees determine is necessary to enable 
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the preparation of financial statements that are free from material misstatement, whether due to 
fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charitable 
company and groups ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the trustees 
either intend to liquidate the charitable company or to cease operations, or have no realistic 
alternative but to do so. 
 

Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but 
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements.  
 
Details of the extent to which the audit was considered capable of detecting irregularities, 
including fraud and non-compliance with laws and regulations are set out below.  
 
A further description of our responsibilities for the audit of the financial statements is located on 
the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report. 
 

Extent to which the audit was considered capable of detecting irregularities, including 
fraud 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 
identified and assessed the risks of material misstatement of the financial statements from 
irregularities, whether due to fraud or error, and discussed these between our audit team 
members. We then designed and performed audit procedures responsive to those risks, including 
obtaining audit evidence sufficient and appropriate to provide a basis for our opinion.  
 
We obtained an understanding of the legal and regulatory frameworks within which the charitable 
company and group operates, focusing on those laws and regulations that have a direct effect on 
the determination of material amounts and disclosures in the financial statements. The laws and 
regulations we considered in this context were the Companies Act 2006, the Charities Act 2011 
together with the Charities SORP (FRS 102). We assessed the required compliance with these 
laws and regulations as part of our audit procedures on the related financial statement items.  
 
In addition, we considered provisions of other laws and regulations that do not have a direct 
effect on the financial statements but compliance with which might be fundamental to the 
charitable company’s and the group’s ability to operate or to avoid a material penalty. We also 
considered the opportunities and incentives that may exist within the charitable company and the 
group for fraud. The laws and regulations we considered in this context for the UK operations 
included Employment Legislation, Taxation Legislation and General Data Protection Regulation 
(GDPR).  

https://www.frc.org.uk/auditorsresponsibilities
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Auditing standards limit the required audit procedures to identify non-compliance with these laws 
and regulations to enquiry of the Trustees and other management and inspection of regulatory 
and legal correspondence, if any.  
 
We identified the greatest risk of material impact on the financial statements from irregularities, 
including fraud, to be within to be within the timing of recognition of income and the override of 
controls by management. Our audit procedures to respond to these risks included enquiries of 
management, and the Finance Committee about their own identification and assessment of the 
risks of irregularities, designed audit procedures on income recognition, sample testing on the 
posting of journals, reviewing accounting estimates for biases, reviewing regulatory 
correspondence with the Charity Commission, and reading minutes of meetings of those charged 
with governance.  
 
Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have 
detected some material misstatements in the financial statements, even though we have properly 
planned and performed our audit in accordance with auditing standards. For example, the further 
removed non-compliance with laws and regulations (irregularities) is from the events and 
transactions reflected in the financial statements, the less likely the inherently limited procedures 
required by auditing standards would identify it. In addition, as with any audit, there remained a 
higher risk of non-detection of irregularities, as these may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal controls. We are not responsible for 
preventing non-compliance and cannot be expected to detect non-compliance with all laws and 
regulations. 
  

Use of our report 
 
This report is made solely to the charitable company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charitable company’s members those matters we are required to state to them 
in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charitable company and the charitable 
company’s members as a body, for our audit work, for this report, or for the opinions we have 
formed. 
 
 

 
Helen Blundell LLB FCA FCIE DChA 
Senior Statutory Auditor 
For and on behalf of 
Crowe U.K. LLP 
Black Country House 
Oldbury 
West Midlands 
B69 2DG 
 
29 July 2024 
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The notes on pages 23 to 35 form part of these financial statements. 
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The parent charity’s net expenditure included in the consolidated results above, was £101,198     
(2022: £224,633 net expenditure) 
 

 
Geoff Percy 
Chairman 
27th June 2024 
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Consolidated Statement of Cashflows for the year ended 31 December 2023 

      2023 2022 

      £ £ 

Net cash (used) / generated by operating activities (95,687)             50,127  

          

Cash flows from investing activities    

 Interest            1,136                3,711  

 Purchase of intangible assets   (4,641) (7,937) 

 Purchase of equipment   (2,577) (11,605) 

Net cash (used) by investing activities  (6,082) (15,831) 

         

Change in cash and cash equivalents in the reporting 
period (101,769)             34,296  

Cash and cash equivalents at 1st January 2023    895,232            860,936  

Cash and cash equivalents at 31st December 2023        793,462                     895,232  

        

        

Reconciliation of net movement in funds to net cash flow from operating activities: 

        

      2023 2022 

      £ £ 

Net movement in funds for the reporting period (101,197) (51,810) 

Adjustments for:      

 Depreciation charges        25,820              29,546  

 Interest     (1,136) (3,711) 

 Decrease/ (increase) in stocks       16,512  (15,342) 

 Decrease / (increase) in debtors  (36,602)           163,734  

 (Decrease) / increase in creditors  916 (72,290) 

Net cash (outflow) / inflow from operating activities (95,687)             50,127  

        
Analysis of cash and cash equivalents    

      2023 2022 

      £ £ 

Cash in hand        580,379            683,326  

Notice deposits (less than 100 days)     213,083            211,905  

Total cash and cash equivalents     793,462            895,231  
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Notes to the Accounts Year ended 31 December 2023 

  

1.Accounting Policies 
  
a) Basis of Preparation 
The financial statements of the charity, which is a public benefit entity under FRS 102, have 
been prepared under the historical cost convention in accordance with the Financial 
Reporting Standard Applicable in the UK and Republic of Ireland (FRS102), the Companies 
Act 2006 and the Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (Charities SORP 
(FRS102)). 
  
Our planning process, including financial projections, has taken into consideration the current 
economic climate and its potential impact on the  various sources of income and planned 
expenditure. We have a reasonable expectation that we have adequate resources to 
continue in operational existence for the foreseeable future and the accounts have, therefore, 
been prepared on the basis that the Foundation is a going concern.  

Having regard to the above, the Trustees believe it appropriate to adopt the going concern 
basis of accounting in preparing the financial statements. 

Intragroup balances are eliminated fully on consolidation. No statement of financial activities 
is presented for the charitable company alone as the results of the subsidiary company are 
separately identified within the group accounts and the charitable company is exempt from 
presenting such a statement under s408 Companies Act 2006. 

  

b) Company Status 
The charity was incorporated on 1 September 1993 in England and Wales and is limited by 
the guarantee of its members. Its registered address is West Hill House, 32 West Hill, 
Epsom, KT19 8JD. 
  
The members of the company are the Members of The Board named on page 3. 

In the event of the charity being wound up, the liability in respect of the guarantee is limited to 
£1 per member of the charity. 

  

c) Fund Accounting 
Restricted funds can only be used for the purposes specified by or agreed with the donor. 
Unrestricted funds comprise those funds, which are available for use at the discretion of the 
Trustees in furtherance of the objectives of the charity and which have not been designated 
for other purposes. 
  
d) Incoming Resources 
All incoming resources are included in Statement of Financial Activities (SOFA) when the 
charity is legally entitled to the income and the amount can be quantified with reasonable 
probability. For the member pledges, this translates to recognition at the point of invoices 
raised. The majority of the remainder of the Charity’s income is ‘pure’ donations, which are 
recognised on receipt. 
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Notes to the Accounts Year ended 31 December 2023 
 

1. Accounting Policies Continued… 
 
e) Resources Expended 
All expenditure is accounted for on an accruals basis and has been classified under headings 
that aggregate all costs related to the category. 

  

f) Donated Products 

The charity relies on the donation of suitable cosmetic products by various cosmetics 
companies for use by the charity’s beneficiaries.  

The products have been valued at approximate wholesale value using the market average 
retail price as reported by the Cosmetic, Toiletry and Perfumery Trade Association. Due to 
stocks of these products being kept in hospitals it is very difficult to accurately count these at 
the year end, so the Trustees have chosen to value the product donations at the point of 
distribution. 

  

g) Donated Volunteer Time 
The charity’s workshops are provided using donated beauty consultant time freely 
volunteered from companies and freelancers. 
  
In line with the Charity SORP the Trustees do not consider that they are able to reliably 
quantify and measure the value to the charity in financial terms of the volunteer time and this 
is not therefore included in the SOFA. 

  

h) Donated Services 
The Charity receives donated services from a corporate partner for the distribution of the 
cosmetic products to the hospital workshops. This is not a service normally provided by this 
company for a fee. 
 
However, the Trustees recognise that the scale of the Charity has grown to the extent that it 
is significant enough that we would be required to pay for the service if it were to lose this 
support and therefore have chosen to value it at the market rate which would be payable to a 
third-party provider. 
  
i) Tangible and Intangible Fixed Assets and Depreciation 
Tangible fixed assets costing more than £500 are capitalised and included at cost including 
any incidental expenses of acquisition. 
  
Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost 
less estimated residual value of each asset evenly over its expected life as follows: 
 

• Office equipment & furniture – 5 years 

• Computer equipment – 3 years 

• Software – between 3 and 5 years 
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Notes to the Accounts Year ended 31 December 2023 
 

1. Accounting Policies Continued… 
  
The carrying values of tangible and intangible fixed assets are reviewed for impairment in 
periods when events or changes in circumstances indicate the carrying value may not be 
recoverable.  
  

 j) Stock 
Stocks are valued at the lower of cost to the Group or net realisable value. The stock value 
on the balance sheet is with regard to purchased goods for re-sale and not donated goods.  
  
k) Pension Costs 
The company operates a defined contribution pension scheme and has complied with auto-
enrolment legislation. Contributions are charged in the SOFA as they become payable in 
accordance with the rules of the scheme. Expenditure is allocated to the appropriate heading 
in the accounts on the basis of average headcount.  

  

l) Leasing Commitments 
Rentals payable under operating leases are charged in the SOFA on a straight-line basis 
over the lease term. 

  

m) Financial Instruments 
The charity has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and 
subsequently measured at amortised cost using the effective interest method. 
  
Financial assets held at amortised cost comprise cash and bank and in hand, together with 
trade and other debtors. 
  
Financial liabilities held at amortised cost comprise bank loans and overdrafts, trade and 
other creditors. 
  
Investments in subsidiary undertakings are held at cost less impairment. 
  
n) Key Judgements and Estimates 
In the application of the accounting policies, Trustees are required to make judgements, 
estimates and assumptions about the carrying value of assets and liabilities that are not 
readily apparent from other sources. 

The estimates and underlying assumptions are based on historical experience and other 
factors that are considered to be relevant. Actual results may differ from these estimates. 
The estimates and underlying assumptions are reviewed on an ongoing basis. 
 
Donated products are valued on distribution using costs noted on the CTPA annual report. 
 
Donated logistic services are valued per product using estimated costs from the logistics 
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supplier. 
  

Revisions to accounting estimates are recognised in the period in which the estimate is revised if 
the revision affects only that period. If the revision affects current and future periods it will be 
recognised in the period of the revision and future periods.  
 

Notes to the Accounts Year ended 31 December 2023 
 

1. Accounting Policies Continued… 
 
In the view of Trustees, no assumptions concerning the future or estimated uncertainty 
affecting assets or liabilities at the balance sheet date are likely to result in a material 
adjustment to their carrying amounts in the next financial year. 
 
o) Public Benefit 
The Foundation meets the definition of a public benefit entity under the guidance issued by 
the Charity Commission.  
  

2 Donated Products and Consultant Time 
During the year the charity received approximately 224,896 donated cosmetic product items 
(2022: 245,000 items) and benefited from approximately 9,039 hours of volunteer time (2022: 
6,585 hours) donated by 975 (2022: 517) beauty consultants and others (hospital contacts 
volunteer to organise workshops within hospitals) and 97 (2022:91) semi-voluntary Lead 
Volunteers support the consultants at each workshop). 
  
This enabled the charity to run the 1,596 (2022: 1,429) workshops. As explained in the 
accounting policies in Note 1, no financial value is attributed to the volunteer time in the 
financial statement. 
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Notes to the Accounts Year ended 31 December 2023 

       
3.  Resources Expended   

 

       

  Staff 
Costs 

Direct Costs 
Support 

Costs 
Governance 

Costs 
Total 

2023         

  £ £ £ £ £ 

Raising Funds 422,124         207,371           92,919              14,852            737,266  
       

Charitable 
Activities      

 Gifts in Kind                  -       1,420,208                     -                        -         1,420,208  

 Other      469,622          197,048         107,214              17,137            791,021  

       464,669       1,617,256         107,214              17,137         2,211,229  

Total 2023      891,746       1,824,627         200,133              31,989         2,948,495  

       
2022  

     

  
     

Raising Funds      311,074            92,421           58,464                7,978            469,937  

                           -  
Charitable 
Activities                          -  

 Gifts in Kind                  -       1,145,843                     -                        -         1,145,843  

 Other      397,668          146,716           77,952              10,637            632,973  

       397,668       1,292,559           77,952              10,637         1,778,816  

Total 2022      708,742       1,384,980         136,416              18,614         2,248,753  
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Notes to the Accounts Year ended 31 December 2023 

3. (cont) Analysis of Support and Governance costs   

 2023 Support Costs 
Raising 
Funds 

Charitable 
Activities  Total 

  £ £  £ 

 Office rent and admin            37,184                42,905           80,089  

 IT            27,965                32,268           60,233  

 PR             17,782                20,518           38,300  

 Other              9,988                11,523           21,511  

 Total Support            92,919              107,214          200,133  

          

      

      

 2022 Support Costs 
Raising 
Funds 

Charitable 
Activities  Total 

  £ £  £ 

 Office rent and admin            27,104                36,139           63,243  

 IT            24,356                32,474           56,830  

 PR               2,927                  3,903             6,830  

 Other              4,077                  5,436             9,513  

 Total Support            58,464                77,952          136,416  

         

      

 Governance Costs  2023  2022 

   £  £ 

 Trustees’ expenses                  1,117             1,731  

 Audit fees                23,384           16,058  

 Legal fees                  7,488                826  

 Other                           -                      -  

 Total Governance                31,989            18,615  
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Notes to the Accounts Year ended 31 December 2023 

4. Employees 
  

   
 2023 2022 

   
 £ £ 

Wages and Salaries    
        771,139            621,962  

Social Security Costs   
          70,567              60,736  

Pension costs   
          23,871              15,984  

   
        865,577            698,682  

Travel expenses and allowances were paid to Volunteers totalling £4,052 in the year (2022: 
£10,131). 

One employee received emoluments as defined for taxation purposes of between £60,000 
and £70,000 in the year (2022: nil employees) and one employee received emoluments as 
defined for taxation purposes of between £90,000 and £100,000 (2022: one employee). Both 
employees are members of the defined contribution pension scheme; employers' 
contributions paid into the scheme in relation to these employees was £7,360 (2022: £1,588) 
in the year. 

There were five key management personnel in 2023, defined as those with strategic 
influence. These were:  
• Chief Executive                                                       • Head of Programme Services                                               
• Finance Director                                                      • Director of Fundraising                               
• Financial controller                                                                                    

Between them these five key management personnel (as defined in the Trustees Report) 
received total remuneration packages of £311,278 (2022: 4 heads received £171,348) 

The number of employees (headcount) analysed by function during the year was: 

 
   

2023 2022 

 
   No. No. 

Charitable Programme    10 7 

Fundraising and PR    7 8 

Management and Administration    7 6 
 

   24 21 

There were no redundancy payments made during the year. 

In 2023 one trustee (2022: one) was reimbursed for their travel and meeting expenses in 
relation to their activities on behalf of the foundation. In total, they incurred expenses of 
£1,117 (2022: £1,739) in the year, of which £0 remained as a creditor at year end (2022: £0). 
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Notes to the Accounts Year ended 31 December 2023 

     
5.Net Incoming resources for the year   
  

  
Net incoming resources are stated after 
charging:   
  2023 2022 

  £ £ 
 

 
 

 
Operating lease rentals  16,860 15,694 

Depreciation  25,820 29,546 

Audit fees  19,600 16,058 

    

6. Intangible and Tangible Fixed Assets (Group & Parent Entity)  

 Intangible Assets Office Furniture & 
Equipment Total 

 2023 2023 2023 
 £ £ £ 

Cost:    

At 1 January 2023                    139,837                       63,769                     203,606  

Additions                        4,641                         2,577                         7,218  

Disposals                                -                                 -                                 -  

At 31 December 2023                    144,478                       66,345                     210,822  
       

Depreciation:    
At 1 January 2023                    107,259                       51,260                     158,519  

Charge for the year                      20,499                         5,320                       25,820  

Disposals                                -                                 -                                 -  

At 31 December 2023                    127,758                       56,580                     184,339  
       

Net book value:    
At 31 December 2023                      16,720                         9,765                       26,485  

 
   

At 31 December 2022                      32,577                       12,509                       45,086  
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Notes to the Accounts Year ended 31 December 2023 

     
14. Prior year comparatives     
  Unrestricted Restricted Total 

  Funds Funds 2022 
  £ £ £ 

INCOME AND ENDOWMENTS FROM:    

   

Donations and legacies  
   

-    General donations and 
legacies 

 
         577,721         78,825              656,546  

-    Member Pledges           150,750                   -              150,750  

-    Gifts in Kind        1,145,843                   -           1,145,843  

Other trading activities           235,085                   -              235,085  

Other               8,719                   -                  8,719       
TOTAL         2,118,118         78,825           2,196,943  

  
   

  
   

EXPENDITURE ON:   
   

Raising funds           469,937                   -              469,937  

Charitable activities                       -                   -                          -  

Gifts in Kind        1,145,843                   -           1,145,843  

Other           529,238       103,735              632,973  

TOTAL        2,145,018       103,735           2,248,753  
  

   
NET INCOME/EXPENDITURE   

   
FOR THE YEAR  (26,900) (24,910) (51,810) 

  
   

Funds brought forward at 1 January           
1,031,676      45,967           1,077,643  

  
   

Funds carried forward at 31 December          
1,004,776       21,057           1,025,833  
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15. List of Supporting Organisations 

 

The following is a list of significant donors to the LGFB Programme in 2023. The donations may 
have been financial or of products, volunteer time, advertising space or other services. The 
Foundation would like to express its gratitude for all donations received over the period. 

 

Member Companies                   Partner Organisations 

 
Arthur Edward  

Chanel  

Clarins 

Estée Lauder Companies  

 
FDD International  

Karium Ltd 

Kenneth Green Associates 

 La Prairie UK 

L’Oréal UK  

 
LVMH Group  

 
Morphe 

 
Procter & Gamble UK  

 
Philip Kingsley  

Puig 

Revlon International/ 

Elizabeth Arden  

Shiseido Group 

The Perfume Shop 

Annabelle Charles Associates 

Avon Cosmetics 

Beauty Pro (Barber Pro)  

Benefit Cosmetics  

Charlotte Tilbury  

Collection Cosmetics 

Coty UK Limited  

CTPA 

COPRA 

Elemis 

England Netball  

Grape Tree Health Foods 

Morley’s Group 

Orean Group 

The Beauty Show 

The Orange Square Company  

Trendco 

Wella Group  

Yardley London 


