ST AGNES PRE-SCHOOL PLAYGROUP

England & Wales - Charity number 1031455

Details
Status Registered
Legal form Other
Registered 1994-01-26
Register View on the Charity Commission register
Contact
Address St Agnes Preschool
Trelawney Road
St Agnes
Cornwall
TR50LZ
Phone 01872554005
Email stagnespreschool@btconnect.com
Website https://stagnespreschool.co.uk/
Activities

Objects: THE AIMS OF THE PRE-SCHOOL ARE TO ENHANCE THE DEVELOPMENT AND EDUCATION
OF CHILDREN PRIMARILY UNDER STATUTORY SCHOOL AGE BY ENCOURAGING PARENTS TO
UNDERSTAND AND PROVIDE FOR THE NEEDS OF THEIR CHILDREN THROUGH COMMUNITY
GROUPS AND BY:(A) OFFERING APPROPRIATE PLAY, EDUCATION AND CARE FACILITIES, FAMILY
LEARNING AND EXTENDED HOURS GROUPS, TOGETHER WITH THE RIGHT OF PARENTS TO TAKE
RESPONSIBILITY FOR AND TO BECOME INVOLVED IN THE ACTIVITIES OF SUCH GROUPS,
ENSURING THAT SUCH GROUPS OFFER OPPORTUNITIES FOR ALL CHILDREN WHATEVER THEIR
RACE, CULTURE, RELIGION, MEANS OR ABILITY;(B) ENCOURAGING THE STUDY OF THE NEEDS OF
SUCH CHILDREN AND THEIR FAMILIES AND PROMOTING PUBLIC INTEREST IN AND RECOGNITION
OF SUCH NEEDS IN THE LOCAL AREAS;(C) INSTIGATING AND ADHERING TO AND FURTHERING
THE AIMS AND OBJECTS OF THE PRE-SCHOOL LEARNING ALLIANCE.

Activities: PRE-SCHOOL CARE AND EDUCATION
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Classification

* How: Provides Services
* What: Education/training

* Who: Children/young People

Geography

* Cornwall

Finances

Period end Income
2024-08-31
2023-08-31
2022-08-31
2021-08-31

2020-08-31

Trustees

Expenditure
£337,717 £282,233
£287,737 £271,043
£270,734 £244,885
£206,143 £211,578

£211,293 £190,068

Employees

Name

ADAM TURNER
Alexis Carlyon
Julia Diane Dodson
Kelly Luff-Cooper

Thomas Philip Knight

Role

Chair
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ks | CHARITY COMMISSION
‘ %‘ FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1% SEPTEMBER 2023 to 315" AUGUST 2024

Charity name: ST AGNES PRESCHOOL PLAYGROUP

Charity registration number: 1031455

Objectives and Activities

SORP raferanca

Summary of the purposes of | Pare 1.17

the charity as set out in its
governing document

The objects of the Pre-School are the
advancement of Early Years Education
{including communication, social and physical
skills) of boys and girls, and in particular to get
them prepared to start their chosen Primary
Schools at or near St Agnes. We have a well-
established transition progress with the school.
Our aim, through our Pre-Schoal, is to provide & |
first class safe, secure, happy and an enabling |
environment to help children from the ages of 2
- 4 years to learn and develop while in cur
care.

We seek to provide a rich educational
environment that develops our Children's
capabilities, competences and skills for their
foundation to start their journey through their
school.

We provide an educational environment whare
each unique Child can develop and fulfil his or
her potential, building their self-confidence and
inculcating a desire to learn in preparation for
their next stage.

Para 1.17 and

Summary of the main -

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

. the local school children. Operating a breakfast
| and after school club. We provide holiday clubs

We pride curseives to be an equal apportunity
organisation, committed to a working
environment frae from any form of
discrimination on the grounds of colour, race,
ethnicity, religion, sex, sexual orientation or
disability. Trustees, management and Pre-
Scheol staff will make reasonable adjustments
to meet the needs of all staff, pupils and
parenticarers who are ar become disabled. All
staff are trained in Equal Opportunities, Prevent
Duty and British Values. This is regularly
updated when needed,

We continue to provide the parent/carers, of our
and wider communities, an excellent safe and
secure Childcare facility. We open the doors
from 7.30am and close at 6 15pm. St Agnes
Pre-school provides an out of school club for




Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

[ Para 118

during half terms, the Easter and 4 weeks of the |
Summer holiday periods. '
The Children regularly represent the Pre-school |
by taking part in the community's spring and
summer village shows. Children also provided
the library and sometimes local shops with
pictures to display in their windows, mostly at
Christmas and special events. We regularly
have a member of the local library come into
the setting to read stories to our Children.

By doing the above we hope it helps our
Children and their families become fully
integrated into their local Community. When
available some of the year 6 pupils from the
school come over to read to our children.

The Board of Trustees actively promote the
benefits of the Preschool and Out of Schoal
clubs and its provision to an ever expanding
Community in accordance with guidance it
receives from the Charities Commission,

The benefits to the public arise from carrying
out the charity’s aims.

Our aim is to ensure the organisation is
operating legally. This includes: - The setting
complies with the Ofsted Statutory Framewark.
The setting complies with up to date
employment legisiation, including the minimum
wage policy

Examination of the accounting records is
carried out by a professional accountant.

All policies and procedures are reviewed
annually by the Chair of Trustees and the
manager of the setting.

The welfare of Staff and Children of the setting
is observed.

To work closely with the management team on
all aspects of the Pre-school - this is done by
having meetings and weekly telephone
conversations. The manager proviges the
Trustees with a written report every Board of
Trustees meeting. This is attached fo the
minutes of each meeting.

To keep all parenticarers up to date with any
news and changes that may occur.

Additional information (optional)
You may choose to include further statements where relevant about:

including program related
investment

e SORF reference
Para 1.38

Palicy on grant making i

Policy on social investment | p,a s




Para 1.38

Contribution made by i
volunteers l

No veluntary or other contributions have been |
Other made |

Achievements and Performance

SORP reference "|
The Charity continues to provide an excellent |
child care preschool setting to Parents living in
Summary of the main the Parish of St Agnes and sometimes the
i Para 1.20 surrounding area.
?d':hrllg:;:: :'::: g:ﬂt‘gfmc?;qﬁa It affera wrap around care from 7.30 am t0 6.15
charity's work has made to pm for its Preschool children,

] : It provides a Breakfast Club and Afternoon Club
the circumstances of its for both its Preschool children and children
beneficiaries and any wider attending the co-located Academy Trust
benefits to society as a Primary School,
whaole. It provides all Half Term and Easter Holiday

Clubs and during the longer summer holidays a
4 week Summer school of activities.

The social and economic value of the
Preschool, as a benefit to the local and wider
community may be judged on the fact that it
operates, daily, to its maximum attendance
capacity with staff members who have been a
part of St Agnes pre-school for many years.

It works closely with Parants to ensura their
children receive high value child care during
their employment and working commitments.
The Preschool has purchased a small porta
cabin in order to cater for child care provision
demands for the breakfast and out of school
clubs. This has been achieved by the
management team working clesely with the
Board of Trustees which has created a strong
working relationship. The manager and the
board of Trustees have now secured a space at
the school so it can extend it's after school care
prevision,

Itis inevitable the community {parents/carers)
certainly benefit from the services supplied by
St Agnes Pre-school and its Board of Trustees.




Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against

G 3 P 1.41
objectives set =i

Performance of fundraising
activities against objectives
set Para 1.41

Investment performance
against objectives Para 1.41

Other !




Financial Review

Review of the charity’s | Para 121 | The Charity continues to show it has a bright
financial position at the end and ;ﬁnam;zﬂimm f'-mﬁ T?ﬂmmﬁl
1 BMpIOY a boo er an av
N o am%u:tant to take care of the accounts
- Statement explaining the Para 1.22 The Pre-school continues to have two areas of
policy for holding reserves Ezzuw:s wm;h are - T g
i undancy Reserve whi is required, by
AR A e i employment law, to have for its employees.
Buildings and Maintenance Reserve to ensure
the Centre is, constructively, fit for purpose in all
aspects. |
Amount of reserves held Para 1.22 Redundancy Reserve £40,000
Buildings & Maintenance Reserve £10,164
Reasans for holding zero Para 1.22
reserves &
Details of fund materially in | Pars 1.24
deficit
Para 1.23

Explanation of any

uncertainties about the
charity continuing as a going |
concern |

Additional information (optional)

You may choose to include further statements where relevant about:

The charity's principal
sources of funds (including
any fundraising)

Para 1.47

| Breakfast and Afternoon Club for both

The Centre receives Government Funding for
many attending Children. The Charity's principal
source of funding comes from the Government.
All children, over the age of 3 are entitled to free
15 hours per week, scme entitied to 30 hours,
depending on their parent's employment status. |
We also take 2 year funded children and a
small porticn of fee payers, for Parents whose
children are not eligible for Government funding
due to their age. Small fund raising, events
organised by parents/carers and some
donations from parents/carers.

The Centre has continued to operate a

Preschool Children and those of Key workers
attending the co-located Academy at very
reasonable costs to Parents.

In addition the Centre operates Half Term,
Easter and Summer Schools at reasonable
costs to children under 10 years of age.

Investment policy and

| objectives including any
| social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Scrutiny of all finances is manitored monthly by |
either the Chair of Trustees or a nominated |
Trustee. All payroll claims are chacked monthly
by either the Chair of Trustees or a nominated
Trustee. There are two Authorising Bank
Signatories, Bank Credit Cards/Debil Cards
have been reduced and cnly one held by the




Centre Manager — all payments scrutinised
through monthly Bank Account analysis. The
book keeper attends the setting on a regular
basis to meet with the manager. She collects
receipt, bank statemeants etc to keep the
computerised books up to date

Other

The oversight measures that are in place are
working in a satisfactorily mannar

Structure, Governance and Management

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Description of charity's

trusts:

Type of governing document | Para 1.25 Pre-school Learning Alliance Model constitution
How is the charity Para 1.26 Unincorporated association

constituted? Ir
Trustee selection methods Fara 1.25 Trustees are selected from regular newsletters

- and very often on the local community notice
| boards. The Trustees collectively reviews its

to Parents, and in the local Parish Magazine

performance at regular intervals including an
Annual Trustees Meating 1o which the Public
are invited.

The Trustees use resources from Governance
Support Agencies, Cornwall Council Early
Years Department and from its Arm’s length
Human Resources provider — Paninsula
Businesses' Support Organisation as support
mechanisms.

Personal skills of Trustees, their background
employment experience, is reviewed each year
as is a review of the Chair of Trustees
performance.

Background checks are always carried out
before a new Trustee is able to attend to any
pre-school business. This is done through
Ofsted.

A Centre Policy covers this in detail. |

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
| adopted for the induction
and training of trustees

Para 1.51

Prospective Trustees undergo an interview |
process followed by an induction programme as
detziled in the Truslees Policies. On a regular
basis, the Chair of Trustees will speak to
individual Trustees to consider their personal
contribution to the organisation and identify




arazs where the Trustee would benefit from
additional training or support.

The Centre has a Policy which is used in this
process,

The charity’s organisational
I | structure and any wider

\ network with which the
charity works

The Charity, St Agnes Preschool Playgroup, is
co-located on the site of an Academy Primary
School.
Para 1.51 The Trustees and management leam work very
closely together. The governing principles
Istructure of the Trustees are:-

To ensure delivery of the Charity's objectives.
To attract and retain a motivated warkforce
with the skills and expertise necessary for
organisational effectiveness

That remuneration should be equitable and
coherent across the organisation.

To take account of the purpecses, aims and
values of the Charity.

To ensure that pay levels and pay increases
are appropriate.

To ensure that the Charity can access the
types of skills, experiences and competencies
that it needs.

Relationship with any
related parties

Neone

Other

|
1

Para 1.51

All Trustees give up their time freely to attend
meetings cr other and no remuneration or
expenses wera paid in the year. No person
connected with a Trustee received any benefit.

Reference and Administrative details

Charity name

ST AGNES PRESCHOOL PLAYGROUP

Other name the charity uses

Registered charity number 1031455

Charity's principal address TRELAWNEY ROAD
ST AGNES
CORNWALL

TR5 0LZ




Names of the charity trustees who manage the charity

3 o b W N =

= PR £ o Daies St s umiet ] B o pocscrs For body] i
Adam Turner Chair of Trustees

Lex Carlyon Treasurer

Kelly Luff-Cooper | Secretary

Alison Robinson Trustees

Julia Dodson Trustees

Tom Knight | Trustees

Carporate trustees — names of the directors at the date the report was approved

Director name

None

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

None

Funds held as custodian trustees on behalf of others

| Description of the assets
held in this capacity

None

| Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian

charity's objects

| Details of arrangements for
safe custody and

- segregation of such assets
from the charity's own
assets




Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
Iadvlur
|
[

|
Name of chief executive or names of senior staff members (Optional information)
|Mrs MELANIE GILBERT — CENTRE OPERATIONAL MANAGER

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations
The trusteaes declare that they have approved the trustees’ report above.

Signed on behalf of the charity's trugtees

Signature(s) @
Full name(s) |Adam Mr

Paosition (e.g. Secretary, | CHAIR OF TRUSTEES
Chair, etc)

¥ June 2085




CHARITY COMMISSION

St Agnes Pre-school

warity Mo

if diy

1031455

FOR ENGLAND AND WALES

Annual accounts for the period

Penod start date

1=t Sept
2023

To

A1st Aug 2024

Section A

Statement of financial activities

Recommended categories by
activity

Incoming resources (Note 3)
Income and endowments from:
Conations end legecies

Charitable activites

Ciher trading activitias

Invesimanis

Separate material ibem of income

Cithar

Total

Resources expended (Note §)
Expenditure on:

Raising lunds

Chantable aclivities

Separale materisl tem of expense

Crther

Total

Net incomel/{expenditure) before investment
gains/(losses)

Mel gainshlosses) on investments

Net incomelexpenditure)

Extraordinary items

Transfers between funds

Other recognised gains/{losses):

Gaing and lassas on revaluation of fixed assets for tha chanty's own use
Other gains/(losses)

Net movement in funds

Recaonciliation of funds:
Total funds broughl forward

Total funds carried forward
1

£
=
:
T
3

50
502
803

805
306
807

506
S0m
310
S11
512

512
514
818
518
817

=18
818
&20

&

Restricted

Unrestricted income Endowment Prior year

funds funds funds Total funds funds

E £ £ £ £
FO1 FOz FG3 FO4 FO5

336,828 - 336,828 287 692
127 - 127 48

762 - ?Eg -
337,717 - - 33'-"?1? 287 738
282 233 - 282,233 270,923
282 233 - - 282 233 270,823
55,484 - - 55 484 16,815
55 484 - - 55 484 18,815
55,484 - - 55 484 16,816
87 873 - - o7 873 81,058
522 15.':'li35? - - | 153,357 | g7.873




Section B Balance sheet

-
z
g Restricted
€  Unrestricted income  Endowment Totalthis  Total last
@ funds funds funds year year
£ £ £ £ E
Fixed assets FO1 Fo2 FO3 FO4 FO5
Intangible assets (Note 15) 801 - =S : . -
Tangible assets {Note 14) BO2 - - - - -
Heritage assets (Note 186) B03 - - - -
Investments {(Note 17) BO4 - . - - L
Total fixed assets EOS L o 2 3
Current assets
Stocks (Note 18) BO8 - - - - -
Debtors (Note 19) BOT 5.6871 - - 5671 a
Investments (Note 17.4) BOB - - - = .
Cash at bank and in hand (Note 24) =] 148,436 - - 148,436 97 873
Total current assets 510 154,107 : z 154,107 97,873
Creditors: amounts falling due within
one year {Note 20} B11 750 - - 750
Net current assets/(liabilities) =12 153,357 | vzl = 153,367 | g7 873 |
Total assets less current liabilities 513 [ 153,357 | =) = | 193337 | 97,873
Creditors: amounts falling due after
one year (Note 20) 814 - - - . .
Provisions for liabilities B15 - - - - -
Total net assets or liabilities B18 163,367 - - 153 357 97 873
Funds of the Charity
Endowment funds (Note 27) B17 - :
Restricted income funds (Note 27) B1B - - -
Unrestricted funds B8 153,357 - 153,357 97,873
Revaluation reserve B20 -
Total funds 821 [ 153,367 | - | - 153,357 97 873
Signed by one or two trustees on behalf of all Date of
the trustees Signature Print Name approval
(Litrtfr——""T1Nonm Tuwen|o¢ /offades

CC17a (Excel) 1 31/03/2025



|

i & CHARITY COMMISSION Independent examiner's report

| " FOR ENGLAND AND WALES LS R
Section A Independent Examiner's Report
Report to the trustees/ |
members of | St Agnes Pre-school
On accounts for the year | 315! August 2024 i Charity no | 1031455 o5
ended g (if any)

Setoutonpages | 1&2

| report to the trustees on my examination of the accounts of the above
charity (“the Trust") for the year ended 31/08/2024.

Responsibilities and As the charity trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent The charity's gross income exceeded £250,000 and | am gualified to
examiner's statement undertake the examination by being a qualified member of the Asscciation
of International Accountants.

| have completed my examination. | confirm that no material matters have

come to my attention in connection with the examination which gives me

causea to beligve that in, any material respect,:

+ the accounting records were not kept in accordance with saction 130

of the Act, or
the accounts did not accord with the accounting records: or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
{(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Rk
Signed: (}“”}/ J Date: | 31% March 2025

Name: | Malcolm Heard

Relevant professional FAIA

qualification{s) or body
(if any):

IER 1 October 2018
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. | CHARITY COMMISSION
iw FOR ENGLAND AND WALES

| Sn—

Trustees’ Annual Report for the period

From 15t SEPTEMBER 2022 to 31T AUGUST 2023

Charity name: ST AGNES PRESCHOOL PLAYGROUP

Charity registration number: 1031455

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The objects of the Pre-School are the
advancement of Early Years Education
(including social and physical skills) of boys and
girls, and in particular to get them prepared to
start their chosen Primary Schools at or near St
Agnes. We have in place a very good transition
to school routine which the children benefit
from.

We aim, through our Pre-Schools, to provide a
first class safe, secure and an enabling
environment to help children from the ages of 2
— 4 years to learn and develop.

We seek to provide a rich educational
environment that develops our Children’s
capabilities, competences and skills for their
foundation to start their journey through their
school.

We provide an educational environment where
each unique Child can develop and fulfil his or
her potential, building their self-confidence and
inculcating a desire to learn in preparation for
their next stage.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

We are an equal opportunity organisation,
committed to a working environment free from
any form of discrimination on the grounds of
colour, race, ethnicity, religion, sex, sexual
orientation or disability. Trustees, management
and Pre-School staff will make reasonable
adjustments to meet the needs of staff, pupils
and parent/carers who are or become disabled.
All staff are trained in ‘Equal Opportunities’.
This is regularly updated when needed.

We continue to provide the parent/carers, of our
and wider communities, an excellent safe and
secure Childcare facility. We open the doors
from 7.30am and close at 6.15pm. St Agnes
Pre-school provides an out of school club for
the local school children. Operating a breakfast
and after school club. We provide holiday clubs
during half terms, the Easter and 4 weeks of the
Summer holiday periods. Parents are able to




bank some of their funded hours to pay for
some if not all of the holiday club booked.

The Children regularly represent the Pre-school
by taking part in the community’s spring and
summer village shows. Children also provided
the library and sometimes local shops with
pictures to display in their windows, mostly at
Christmas. We regularly have a member of the
local library come into the setting to read stories
to our Children.

By doing the above we hope it helps our
Children and their families become fully
integrated into their local Community.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

The Board of Trustees actively promote the
benefits of the Preschool and Out of School
clubs and its provision to an ever expanding
Community in accordance with guidance it
receives from the Charities Commission.

The benefits to the public arise from carrying
out the charity’s aims.

Our aim is to ensure the organisation is
operating legally. This includes:- The setting
complies with the Ofsted Statutory Framework.
The setting complies with up to date
employment legislation, including the minimum
wage policy. We have an HR company that we
use to ensure all legal matters are up to date.
Examination of the accounting records is
carried out by a professional accountant.

Al policies and procedures are reviewed
annually by the Chair of Trustees and the
manager of the setting.

The welfare of Staff and Children of the setting
is observed.

To work closely with the management team on
all aspects of the Pre-school — this is done by
having meetings and weekly telephone
conversations. The manager provides the
Trustees with a written report every Board of
Trustees meeting. This is attached to the
minutes of each meeting.

To keep all parent/carers up to date with any
news and changes that may occur.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

Policy on social investment
including program related
investment

Para 1.38




Para 1.38
Contribution made by

volunteers

Other

No voluntary or other contributions have been
made

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

The Charity continues to provide an excellent
child care preschool setting to Parents living in
the Parish of St Agnes.

It offers wrap around care from 7.30 am to 6.15
pm for its Preschool children.

It provides a Breakfast Club and Afternoon Club
for both its Preschool children and their children
attending the co-located Academy Trust
Primary School.

It provides Half Term and Easter Holiday Clubs
and during the longer summer holidays a 4
week Summer school of activities.

The social and economic value of the
Preschool, as a benefit to the local and wider
community may be judged on the fact that it
operates, daily, to its maximum attendance
capacity.

It works closely with Parents to ensure their
children receive high value child care during
their employment and working commitments.
The Preschool has purchased a small porta
cabin in order to cater for child care provision
demands for the breakfast and out of school
clubs. This has been achieved by the
management team working closely with the
Board of Trustees which has created a strong
working relationship.

It is inevitable the community (parents/carers)
certainly benefit from the services supplied by
St Agnes Pre-school and its Board of Trustees.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against

ey Para 1.41
objectives set are

Performance of fundraising
activities against objectives
set Para 1.41




Investment performance
against objectives

Para 1.41

Other




Financial Review

Review of the charity’s Para 1.21 The Charity continues to show it has a bright

financial position at the end and financially secure future.

of the period We have a brilliant accountant and part time
book keeper

Statement explaining the Para 1.22 The Pre-school continues to have two areas of

policy for holding reserves Reserves which are:-

stating why they are held Redundancy Reserve which it is required, by

employment law, to have for its employees.
Buildings and Maintenance Reserve to ensure
the Centre is, constructively, fit for purpose in all

aspects.

Amount of reserves held Para 1.22 Redundancy Reserve £35,000
Buildings & Maintenance Reserve £10,600

Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Para1.24
deficit
Explanation of any Para 1.23

uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The Centre receives Government Funding for
many attending Children. The Charity’s principal
The charity’s principal source of funding comes from the Government.
sources of funds (including Para 1.47 All children, over the age of 3'are entitled to free
any fundraising) 15 hours per week, some entitled to 30 hours,
depending on their parent's employment status.
We also take 2 year funded children and a
small portion of fee payers, for Parents whose
children are not eligible for Government funding
due to their age. Small fund raising, events
organised by parents/carers and some
donations from parents/carers.
The Centre has continued to operate a
Breakfast and Afternoon Club for both
Preschool Children and those of Key workers
attending the co-located Academy at very
reasonable costs to Parents.
In addition the Centre operates Half Term,
Easter and Summer Schools at reasonable
costs to children under 10 years of age.

Investment policy and
objectives including any The Charity has no Investment Policy.
social investment policy
adopted Para 1.46

Scrutiny of all finances is monitored monthly by

either the Chair of Trustees or a nominated

A description of the principal | Para1.46 'grusﬁe. tAh” PCagFQH ?‘T’imstare checked moptgly
i 3 ; y either the Chair of Trustees or a nominate
Fisies Fetcing thict ehetrlly Trustee. There are two Authorising Bank

Signatories, Bank Credit Cards/Debit Cards

have been reduced and only one held by the




Centre Manager — all payments scrutinised
through monthly Bank Account analysis. The
book keeper attends the setting on a regular
basis to record all receipts etc.

Other

The oversight measures introduced are working
in a satisfactorily manner. We continue to
employ a part time accounts reconciliation
employee

Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Pre-school Learning Alliance Model constitution
How is the charity Para 1.25 Unincorporated association

constituted?

Trustee selection methods Para 1.25

Trustees are selected from regular newsletters
to Parents, and in the local Parish Magazine.
The Trustees collectively reviews its
performance at regular intervals including an
Annual Trustees Meeting to which the Public
are invited.

The Trustees use resources from Governance
Support Agencies, Cornwall Council Early
Years Department and from its Arm’s length
Human Resources provider — Peninsula
Businesses’ Support Organisation as support
mechanisms.

Personal skills of Trustees, their background
employment experience, is reviewed each year
as is a review of the Chair of Trustees
performance.

Background checks are always carried out
before a new Trustee is able to attend to any
pre-school business. This is done through
Ofsted.

A Centre Policy covers this in detail.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

Prospective Trustees undergo an interview
process followed by an induction programme as
detailed in the Trustees Policies. On a regular
basis, the Chair of Trustees will speak to
individual Trustees to consider their personal
contribution to the organisation and identify
areas where the Trustee would benefit from
additional training or support.




The Centre has a Policy which is used in this
process.

The charity’s organisational
structure and any wider
network with which the
charity works

The Charity, St Agnes Preschool Playgroup, is
co-located on the site of an Academy Primary
School.

Para 1.51 The Trustees and management team work very
closely together. The governing principles
[structure of the Trustees are:-

To ensure delivery of the Charity’s objectives.
To attract and retain a motivated workforce
with the skills and expertise necessary for
organisational effectiveness.

That remuneration should be equitable and
coherent across the organisation.

To take account of the purposes, aims and
values of the Charity.

To ensure that pay levels and pay increases
are appropriate.

To ensure that the Charity can access the
types of skills, experiences and competencies
that it needs.

Relationship with any
related parties

None

Para 1.51

Other

All Trustees give up their time freely and no
remuneration or expenses were paid in the
year. No person connected with a Trustee
received any benefit.

Reference and Administrative details

Charity name

ST AGNES PRESCHOOL PLAYGROUP

Other name the charity uses

Registered charity number 1031455

Charity’s principal address TRELAWNEY ROAD
ST AGNES
CORNWALL

TR5 0LZ




Names of the charity trustees who manage the charity

Dates acted if not for whole | Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)

1 ADAM TURNER CHAIR OF

TRUSTEES

2 | LEX CARLYON TREASURER

3 KELLY LUFF- SECRETARY
COOPER

4 LESLIE TRUSTEE
DONNITHORNE

5 ALISON TRUSTEE
ROBINSON

6 | JULIA DODSON TRUSTEE

7 | TOM KNIGHT TRUSTEE

Corporate trustees — names of the directors at the date the report was approved
Director name None

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year
None

Funds held as custodian trustees on behalf of others
Description of the assets None
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets




from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Mrs MELANIE GILBERT — CENTRE OPERATIONAL AND BUSINESS MANAGER

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

P 7
Signature(s) [;7

/
Full name(s) | ADAMTTURNER

Position (e.g. Secretary, | CHAIR OF TRUSTEES
Chair, etc)

Date| oot \ARCH 2024




& CHARITY COMMISSION
FOR ENGLAND AND WALES|St Agnes Pre School
Recelpts and payments accounts CC16a
For the period Period & To Period
from 1st September 2022 31 st August 2023
Section A Receipts and payments
Unrestricted Restricted Endowment Total funds T —_—
funds funds funds ¥
telthe £n earest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Fee received 143,231 - - 143,231 153,069
Early Years funding 144,460 - - 144,460 117,674
Interest received 46 - - 46 1
Grant % & - - &
Compensation % - - = &
Partial repayment of theft proceeds - - e : N
Sub total (Gross income for
287,737 - - 287,737 270,734
AR)
A2 Asset and investment sales,
(see table).
Sub total z E Z . z

Total receipts | 287,737 | -1 11 287,737 | [ 270,734

A3 Payments

Salaries inlc pension costs 229,713 - - 229,713 195,018
Premises costs incl services 16,111 - - 16,111 23,391
Telephone & alarm 1,754 - - 1,754 2,479
Repairs & equipment 3,235 - - 3,235 5,517
Theft & professional fees involved - - - - -
Training 1,564 - - 1,564 422
Refreshments 4,276 - - 4,276 4,346
Consumables 9,586 - - 9,586 8,254
Administration 4,804 - - 4,804 5,458
271,043 - - 271,043 244,885
A4 Asset and investment
purchases, (see table)

Sub total : : : - s
Total payments | 271,043 | -1 e 271,043 | | 244,885

Net of receipts/(payments) 16,694 - - 16,694 25,849

A5 Transfers between funds - - . = -
A6 Cash funds last year end 81,179 - - 81,179 55,330
Cash funds this year end 97,873 - - 97,873 81,179

CCXX R1 accounts (SS) 1 03/04/2024



Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
Details funds funds funds
to nearest £ to nearest £ to nearest £
Current account 52,836 . .
Maintenance fund 10,037 R .
Redundancy fund 35.000 . R
Total cash funds 97,873 - -

(agree balances with receipts and payments
account(s))

vy
AN

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Detzils asset belongs P (optional)
Fund to which Cost (optional) Current value
Details asset belongs p (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
" ) Date of
Sigpature Print Name
d approval

A

Rorn Turuet

\J

/033

03/04/2024




Section A » Independent Examiner’s Report

Report to the trustees/
members of

On accounts for the year

IER

ended

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner's statement

Independent
examiner's statement

Independent examiner's report on the
accounts

St Agneé Pre-school

31st August 2023 Charity no | 1031455
(if any)

1&2

The charity's trustees are responsible for the preparation of the accounts.

The charity’s trustees consider that an audit is not required for this year

under section 144 of the Charities Act 2011 (the Charities Act) and that an

independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the Charities Act,

e to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and

e o state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

In connection with my examination, ne matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect,
the requirements:
e to keep accounting records in accordance with section 130 of the
Charities Act; and
e to prepare accounts which accord with the accounting records and
comply with the accounting reguirements of the Charities Act
have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable &
proper understanding of the accounts to be reached.

Signed: | \ NN Date: | 23" March 2024

Name:

Relevant professional
qualification(s) or body
{if any):

Malcolm Heard

| FAIA

1 March 2012




Address: | 33 Trevose Close

St Agnes

TR5 OSN

Section B Bisclosure

Only complete if the examiner needs to highlight material problems.

IER 2 March 2012



ST AGNES PRE-SCHOOL PLAYGROUP
England & Wales - Charity number 1031455

Accounts




@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period
From 1t SEPTEMBER 2021 to 31ST AUGUST 2022
Charity name: ST AGNES PRESCHOOL PLAYGROUP

Charity registration number: 1031455

Objectives and Activities

SORP reference

Summary of the purposes of | Para1.17 The objects of the Pre-School are the
the charity as set out in its advancement of Early Years Education
governing document (including social and physical skills) of boys and

girls, and in particular to get them prepared to
start their chosen Primary Schools at or near St
Agnes.

We aim, through our Pre-Schools, to provide a
first class safe, secure and an enabling
environment to help children from the ages of 2
— 4 years to learn and develop.

We seek to provide a rich educational
environment that develops our Children’s
capabilities, competences and skills for their
foundation to start their journey through their
school.

We provide an educational environment where
each unique Child can develop and fulfil his or
her potential, building their self-confidence and
inculcating a desire to learn in preparation for
their next stage.

Summary of the main ﬁfa 1.17 and We are an equal opportunity organisation,
activities in relation to those AP committed to a W_or_king environment free from
purposes for the public any form of discrimination on the grounds of
benefit, in particular, the colour, race, ethnicity, religion, sex, sexual

orientation or disability. Trustees, management
and Pre-School staff will make reasonable
adjustments to meet the needs of staff, pupils
and parent/carers who are or become disabled.
All staff are trained in ‘Equal Opportunities’.
This is regularly updated when needed.

We continue to provide the parent/carers, of our
and wider communities, an excellent safe and
secure Childcare facility. We open the doors
from 7.30am and close at 6.15pm. St Agnes
Pre-school provides an out of school club for
the local school children. Operating a breakfast
and after school club. We provide holiday clubs
during half terms, the Easter and 4 weeks of the
Summer holiday periods.

The Children regularly represent the Pre-school
L by taking part in the community’s spring and

activities, projects or
services identified in the
accounts.




summer village shows. Children also provided
the library and sometimes local shops with
pictures to display in their windows, mostly at
Christmas. We regularly have a member of the
local library come into the setting to read stories
to our Children.

By doing the above we hope it helps our
Children and their families become fully
integrated into their local Community.

Statement confirming Para1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

The Board of Trustees actively promote the
benefits of the Preschool and Out of School
clubs and its provision to an ever expanding
Community in accordance with guidance it
receives from the Charities Commission.

The benefits to the public arise from carrying
out the charity’s aims.

Our aim is to ensure the organisation is
operating legally. This includes:- The setting
complies with the Ofsted Statutory Framework.
The setting complies with up to date
employment legislation, including the minimum
wage policy.

Examination of the accounting records is
carried out by a professional accountant.

All policies and procedures are reviewed
annually by the Chair of Trustees and the
manager of the setting.

The welfare of Staff and Children of the setting
is observed.

To work closely with the management team on
all aspects of the Pre-school — this is done by
having meetings and weekly telephone
conversations. The manager provides the
Trustees with a written report every Board of
Trustees meeting. This is attached to the
minutes of each meeting.

To keep all parent/carers up to date with any
news and changes that may occur.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making
Policy on social investment | paq 138
including program related
investment

. . Para 1.38

Contribution made by
volunteers




Other

No voluntary or other contributions have been
made

Achievements and Performance

SORP reference

—

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Covid 19 permitting the Charity continues to
provide an excellent child care preschool
setting to Parents living in the Parish of St
Agnes.

It offers wrap around care from 7.30 am to 6.15
pm for its Preschool children.

It provides a Breakfast Club and Afternoon Club
for both its Preschool children and their children
attending the co-located Academy Trust
Primary School.

It provides Half Term and Easter Holiday Clubs
and during the longer summer holidays a 4
week Summer school of activities.

The social and economic value of the
Preschool, as a benefit to the local and wider
community may be judged on the fact that jt
operates, daily, to its maximum attendance
capacity.

It works closely with Parents to ensure their
children receive high value child care during
their employment and working commitments.
The Preschool has purchased a small porta
cabin in order to cater for child care provision
demands for the breakfast and out of school
clubs. This has been achieved by the
management team working closely with the
Board of Trustees which has created a strong
working relationship.

It is inevitable the community (parents/carers)
certainly benefit from the services supplied by
St Agnes Pre-school and its Board of Trustees.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against

ey Para 1.41
objectives set are

| Performance of fundraising
| activities against objectives
| set Para 1.41

- Investment performance

' against objectives Para 1 41

Other




Financial Review

Review of the charity’s Para 1.21 The Charity continues to show it has a bright
financial position at the end and financially secure future.

of the period

Statement explaining the Para 1.22 The Pre-school continues to have two areas of
policy for holding reserves Reserves which are:-

stating why they are held Redundancy Reserve which it is required, by

employment law, to have for its employees.
Buildings and Maintenance Reserve to ensure
the Centre is, constructively, fit for purpose in all

aspects.

Amount of reserves held Para 1.22 Redundancy Reserve £30,000
Buildings & Maintenance Reserve £10,000

Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Para1.24
deficit
Explanation of any Para 1.23

uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The Centre receives Government Funding for
many attending Children. The Charity’s principal
The charity’s principal source of funding comes from the Government.
sources of funds (including Para 1.47 All children, over the age of 3_are entitled to free
any fundraising) 15 hours per week, some entitled to 30 hours,
depending on their parent's employment status.
We also take 2 year funded children and a
small portion of fee payers, for Parents whose
children are not eligible for Government funding
due to their age. Small fund raising, events
organised by parents/carers and some
donations from parents/carers.
The Centre has continued to operate a
Breakfast and Afternoon Club for both
Preschool Children and those of Key workers
attending the co-located Academy at very
reasonable costs to Parents.
In addition the Centre operates Half Term,
Easter and Summer Schools at reasonable
costs to children under 10 years of age.

Investment policy and
objectives inc[uding any The Charity has no Investment Policy.
social investment policy
adopted Para 1.46

Scrutiny of all finances is monitored monthly by

either the Chair of Trustees or a nominated

A description of the principal | Para 1.46 gfusﬁe- t";” Fgg’f?" ‘;‘_?imstafe checked _mo?tgly
; : : vy either the Chair of Trustees or a nominate

Tiskes Facing the BTy Trustee. There are two Authorising Bank

Signatories, Bank Credit Cards/Debit Cards

have been reduced and only one held by the




Centre Manager — all payments scrutinised
through monthly Bank Account analysis.

Other

The oversight measures introduced are working
in a satisfactorily manner. We continue to
employ a part time accounts reconciliation
employee

Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Pre-school Learning Alliance Model constitution
How is the charity Para 1.25 Unincorporated association

constituted?

Trustee selection methods Para 1.25

Trustees are selected from regular newsletters
to Parents, and in the local Parish Magazine.
The Trustees collectively reviews its
performance at regular intervals including an
Annual Trustees Meeting to which the Public
are invited.

The Trustees use resources from Governance
Support Agencies, Cornwall Council Early
Years Department and from its Arm’s length
Human Resources provider — Peninsula
Businesses’ Support Organisation as support
mechanisms.

Personal skills of Trustees, their background
employment experience, is reviewed each year
as is a review of the Chair of Trustees
performance.

Background checks are always carried out
before a new Trustee is able to attend to any
pre-school business. This is done through
Ofsted.

A Centre Policy covers this in detail.

Additional information (optional)

You may choose to include further statements where relevant about:

' Policies and procedures
- adopted for the induction
and training of trustees

Para 1.51

Prospective Trustees undergo an interview
process followed by an induction programme as
detailed in the Trustees Policies. On a regular
basis, the Chair of Trustees will speak to
individual Trustees to consider their personal
contribution to the organisation and identify
areas where the Trustee would benefit from
additional training or support.

The Centre has a Policy which is used in this
process.




The charity’s organisational
structure and any wider
network with which the
charity works

The Charity, St Agnes Preschool Playgroup, is
co-located on the site of an Academy Primary
School.

Para 1.51 The Trustees and management team work very
closely together. The governing principles
/structure of the Trustees are:-

To ensure delivery of the Charity’s objectives.
To attract and retain a motivated workforce
with the skills and expertise necessary for
organisational effectiveness.

That remuneration should be equitable and
coherent across the organisation.

To take account of the purposes, aims and
values of the Charity.

To ensure that pay levels and pay increases
are appropriate.

To ensure that the Charity can access the
types of skills, experiences and competencies
that it needs.

Relationship with any
related parties

None

Para 1.51

Other

All Trustees give up their time freely and no
remuneration or expenses were paid in the
year. No person connected with a Trustee
received any benefit.

Reference and Administrative details

Charity name

ST AGNES PRESCHOOL PLAYGROUP

Other name the charity uses

Registered charity number 1031455

Charity’s principal address TRELAWNEY ROAD
ST AGNES
CORNWALL

TR50LZ




Names of the charity trustees who manage the charity

(SIS BN - OV

Dates acted if not for whole

Name of person (or body) entitled

Trustee name Office {if any) year to appoint trustee (if any)
LESLIE CHAIR OF

DONNITHORNE TRUSTEES

ALISON STAFF

ROBINSON EMPLOYMENT

RONALD HEALTH AND

ROBERTSON SAFETY

Corporate trustees — names of the directors at the date the r

eport was approved

Director name

None

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole vear

None

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

None

| charity’s objects

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian

- Details of arrangements for

. safe custody and

- segregation of such assets

. from the charity’s own
- assets




Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Mrs MELANIE GILBERT — CENTRE OPERATIONAL AND BUSINESS MANAGER

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the chsi y’f frustees

[

Signature(s)

o

Full name(s) |LESLIE DONNITHORNE

Position (e.g. Secretary, |CHAIR OF TRUSTEES
Chair, etc)

Date

16t May 2023




CHARITY COMMISSION
FOR ENGLAND AND WALES

St Aghes Pre School

Receipts and payments accounts CC16a
For the period | - ‘ To : “
from 1st September 2021 31st August 2022
Section A Receipts and payments ;
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds ¥
fa the : earest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Fee received 153,059 - - 153,069 107,016
Early Years funding 117,674 - - 117,674 98,881
Interest received 1 - - 1 1
Grant - - . - 245
Compensation u & - g 2
Partial repayment of theft proceeds = % - ~ &
Sub total (Gross income for
270,734 - - 270,734 206,143
AR)
A2 Asset and investment sales,
(see table).
Sub total . = : £ :
Total receipts | 270,734| | 51 § -1 270,734 | [ 206,143
A3 Payments
Salaries inlc pension costs 195,018 - - 195,018 165,573
Premises costs incl services 23,391 - - 23,391 7,548
Telephone & alarm 2,479 - - 2,479 1,922
Repairs & equipment 5,517 - - 5,517 21,360
Theft & professional fees involved - - - - 2,768
Training 422 - - 422 479
Refreshments 4,346 - - 4,348 345
Consumables 8,254 - - 8,254 7,400
Administration 5,458 - - 5,458 4,185
244,885 - - 244,885 211,578
A4 Asset and investment
purchases, (see table)
Sub total - - - - =
Total payments | 244,885 | | -11 -11 244,885 | | 211,578 |
Net of receipts/(payments) 25,849 - 25,849] | - 5,435
A5 Transfers between funds - - - - -
AB Cash funds last year end 55,330 - = 55,330 60,765
Cash funds this year end 81,179 . 81,179 55,330
CCXX R1 accounts (SS) 1 22/05/2023



B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Current account 44,178 R .
Maintenance fund 7,068 R N
Redundancy fund 29,933 ; .
Total cash funds 81,179 : -

(agree balances with receipts and payments
account(s))

Unrestricted
funds
to nearest £

Restricted
funds
to nearest £

Endowment

funds
to nearest £

Fund to which

asselBelonys Cost (optional)

Current value
{optional)

Fund to which Cost (optional) Current value
asset belongs P {optional)
Fund to which Amount due When due
liability relates {optional) {optional)
. . Date of
Signgiure Print Name
approval

Leslie Donnithorne

16th May 2023

22/05/2023



Independent examiner's report on the

Ko 4 accounts
~ Section A e 'Indepe_hdéﬁit' Examin'er’é Report
Report to the trustees/ |
members of | St Agnes Pre-school
On accounts for the year | 318t August 2022 Charity no | 1031455
ended (if any)

Set out on pages | 1&2

Respective The charity's trustees are responsible for the preparation of the accounts.
responsibilities of The charity’s trustees consider that an audit is not required for this year
trustees and examiner under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.
It is my responsibility to:
e examine the accounts under section 145 of the Charities Act,
e o follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and
¢ to state whether particular matters have come to my attention.

Basis of independent My examination was carried out in accordance with general Directions given
examiner's statement by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

Independent In connection with my examination, no matter has come to my attention
examiner's statement 1. which gives me reasonable cause to believe that in, any material respect,

the requirements:

e io keep accounting records in accordance with section 130 of the
Charities Act; and

e to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the Charities Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

(/‘ A‘\\k L
PR

Date: | 11" April 2023

Signed:

Name: g Malcolm Heard

Relevant professional | FAIA
qualification(s) or body
{if any):

{ER 1 March 2012




Address: | 33 Trevose Close

St Agnes

TR5 OSN

Section B Disclosure

Only complete if the examiner needs to highlight material problems.

IER 2 March 2012



ST AGNES PRE-SCHOOL PLAYGROUP
England & Wales - Charity number 1031455

Accounts




@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 15t SEPTEMBER 2020 to 31T AUGUST 2021

Charity name: ST AGNES PRESCHOOL PLAYGROUP

Charity registration number: 1031455

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The objects of the Pre-School are the
advancement of Early Years Education
(including social and physical skills) of boys and
girls, and in particular to get them prepared to
start their chosen Primary Schools at or near St
Agnes.

We aim, through our Pre-Schools, to provide a
first class safe, secure and an enabling
environment to help children from the ages of 2
— 4 years to learn and develop.

We seek to provide a rich educational
environment that develops our Children’s
capabilities, competences and skills.

We provide an educational environment where
each unique Child can develop and fulfil his or
her potential, building their self-confidence and
inculcating a desire to learn in preparation for
their journey into their new adventure to
Primary school.

()

ummary of the main
ctivities in relation to those
urposes for the public
nefit. in particular, the
activiies, projects or
senvices identified in the

accounts

o N

o

Para 1.17 and
1.19

We are an equal opportunity organisation,
committed to a working environment free from
any form of discrimination on the grounds of
colour, race, ethnicity, religion, sex, sexual
orientation or disability. Trustees/School staff
will make reasonable adjustments to meet the
needs of staff, pupils and parent/carers who are
or become disabled. All staff have regular
training in Equal Opportunities.

We continue to provide the parent/carers, of our
and wider communities, an excellent safe and
secure Childcare facility. We open the doors
from 7.30am and close at 6.15pm. St Agnes
Pre-school provides an out of school club for
the local school children. Operating a breakfast
and after school club. We provide holiday clubs
during half terms, the Easter and Summer
holiday periods.

In previous years the Children regularly
represented the Pre-school by taking part in the
community’s spring and summer village shows.
Children also provided the library and




sometimes local shops with pictures to display
in their windows, mostly at Christmas.

The children will once again become fully
integrated into the Community.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity

' Commission on public

| benefit

Para 1.18

The Board of Trustees actively promote the
benefits of the Preschool and Out of School
clubs and its provision to an ever expanding
Community in accordance with guidance it
receives from the Charities Commission.

The benefits to the public arise from carrying
out the charity’s aims.

Our aim is to ensure the organisation is
operating legally. This includes:- The setting
complies with the Ofsted Statutory Framework.
The setting complies with up to date
employment legislation, including the minimum
wage policy.

Examination of the accounting records is
carried out by a professional accountant.

All policies and procedures are reviewed
annually.

The welfare of Staff and Children of the setting
is observed.

To work closely with the management team on
all aspects of the Pre-school — this is done by
having meetings and weekly telephone
conversations.

To keep all parent/carers up to date with any
news and changes that may occur.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Contribution made by
volunteers

. . Para 1.38
Policy on grant making
Policy on social investment | 5., 1 35
including program related
investment
Para 1.38

Other

No voluntary or other contributions have been
made during the period of this report due to the
restrictions imposed by Covid 19

|
|

|




Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Covid 19 permitting the Charity continues to
provide an excellent child care preschool
setting to Parents living in the Parish of St
Agnes.

It offers wrap around care from 7.30 amt0 6.15
pm for its Preschool children.

It provides a Breakfast Club and Afternoon Club
for both its Preschool children and their children
attending the co-located Academy Trust
Primary School.

It provides Half Term and Easter Holiday Clubs
and during the longer summer holidays a
Summer school of activities.

The social and economic value of the
Preschool, as a benéefit to the local and wider
community may be judged on the fact that it
operates, daily, to its maximum attendance
capacity.

It works closely with Parents to ensure their
children receive high value child care during
their employment and working commitments.
The Preschool is currently planning to add a
small classroom to the main building in order to
cater for child care provision demands. This
has been achieved by the management team
working closely with the Board of Trustees
which has created a strong working
relationship.

It is inevitable the community (parents/carers)
certainly benefit from the services supplied by
St Agnes Pre-school and its Board of Trustees.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against

. : Para 1.41
objectives set

Performance of fundraising
| activities against objectives
| set Para 1.41

| Investment performance

| against objectives Para 1 41

! Other




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 The Charity has shown it has a bright and

financial position at the end financially secure future.

of the period

Statement explaining the Para 1.22 The Pre-school continues to have two areas of

policy for holding reserves Reserves which are:-

stating why they are held Redundancy Reserve which itis required, by
employment law, to have for its employees.
Buildings and Maintenance Reserve to ensure
the Centre is, constructively, fit for purpose in all
aspects.

Amount of reserves held Para 1.22 Redundancy Reserve £29.932
Buildings & Maintenance Reserve £1,863

Reasons for holding zero Para 1.22

reserves

Details of fund materially in | Para1.24

deficit

Para 1.23

Additional information (optional)

You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

The Centre receives Government Funding for
many attending Children. The Charity’s principal
source of funding comes from the Government.
All children, over the age of 3 are entitled to free
15 hours per week, some entitled to 30 hours,
depending on their parent’'s employment status.
We also take 2 year funded children and a
small portion of fee payers, for Parents whose
children are not eligible for Government funding
due to their age. Small fund raising, events
organised by parents/carers and some
donations from parents/carers.

The Centre has continued to operate a
Breakfast and Afternoon Club for both
Preschool Children and those of Key workers
attending the co-located Academy at very
reasonable costs to Parents.

In addition the Centre operates Half Term,
Easter and Summer Schools at reasonable
costs to children under 10 years of age.

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

The Charity has no Investment Policy.

A description of the principal
risks facing the charity

Para 1.46

Scrutiny of all finances is monitored monthly by
either the Chair of Trustees or a nominated
Trustee. All payroll claims are checked monthly
by either the Chair of Trustees or a nominated
Trustee. There are two Authorising Bank
Signatories, Bank Credit Cards/Debit Cards
have been reduced and only one held by the




Centre Manager — all payments scrutinised
through monthly Bank Account analysis.

Other

The oversight measures introduced are working
in a satisfactorily manner. We continue to
employ a part time accounts reconciliation
employee

Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Pre-school Learning Alliance Model constitution
How is the .Chérity Para 1.25 Unincorporated association

constituted?

Trustee selection methods Para 1.25

Trustees are selected from regular newsletters
to Parents, and in the local Parish Magazine.
The Trustees collectively reviews its
performance at regular intervals including an
Annual Trustees Meeting to which the Public
are invited.

The Trustees use resources from Governance
Support Agencies, Cornwall Council Early
Years Department and from its Arm’s length
Human Resources provider — Peninsula
Businesses’ Support Organisation as support
mechanisms.

Personal skills of Trustees, their background
employment experience, is reviewed each year
as is a review of the Chair of Trustees
performance.

Back ground checks are always carried out
before a new Trustee is able to attend to any
pre-school business.

A Centre Policy covers this in detail.

Additional information (optional)

You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

Prospective Trustees undergo an interview
process followed by an induction programme as
detailed in the Trustees Policies. On a regular
basis, the Chair of Trustees will speak to
individual Trustees to consider their personal
contribution to the organisation and identify
areas where the Trustee would benefit from
additional training or support.

The Centre has a Policy which is used in this
process.




The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

The Charity, St Agnes Preschool Playgroup, is
co-located on the site of an Academy Primary
School.

The Trustees and management team work very
closely together. The governing principles
/structure of the Trustees are:-

To ensure delivery of the Charity’s objectives.
To attract and retain a motivated workforce
with the skills and expertise necessary for
organisational effectiveness.

That remuneration should be equitable and
coherent across the organisation.

To take account of the purposes, aims and
values of the Charity.

To ensure that pay levels and pay increases
are appropriate.

To ensure that the Charity can access the
types of skills, experiences and competencies
that it needs.

Relationship with any
related parties

Para 1.51

None

Other

All Trustees give up their time freely and no
remuneration or expenses were paid in the
year. No person connected with a Trustee
received any benefit.

Reference and Administrative details

Charity name

ST AGNES PRESCHOOL PLAYGROUP

Other name the charity uses

Registered charity number

1031455

Charity’s principal address

TRELAWNEY ROAD

ST AGNES
CORNWALL
TR5 0LZ




Names of the charity trustees who manage the charity

o oW

Trustee name

Office (if any)

Dates acted if not for whole

Name of person {(or body) entitled

year to appoint trustee (if any)
LESLIE CHAIR OF
DONNITHORNE TRUSTEES
ALISON STAFF
ROBINSON EMPLOYMENT
RONALD HEALTH AND
ROBERTSON SAFETY

Corporate trustees — names of the directors at the date the report was approved

;T)lrector name

None

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

None

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

None

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets




Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)
Mrs MELANIE GILBERT — CENTRE OPERATIONAL AND BUSINESS MANAGER

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

The continuing Covid 19 Pandemic and the restrictions placed on social gathering and closures

have, once again, dictated the Trustees were only able to meet on a few occasions but not able

to meet in person, to carry out an Annual Meeting to formally approve this Report and Accounts.

This has been conducted by group telephone conversations, the exchange by email of draft

reports and group emails to approve this report.

Discussions have included all Trustees, the Centre Manager and the independent examiner ’

where appropriate. !
|

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the c% trust‘ees/
=
Signature(s) MN’A-\

Full name(s) | LESLIE DONNITHORNE

Position (e.g. Secretary, | CHAIR OF TRUSTEES
Chair, etc)

Date

12" May 2022




CHARITY COMMISSION
FOR ENGLAND AND WALES

St Agnes Pfe School

Receipts and payments accounts CC16a
For the period -
from 1st September 2020 31st August 2021
Section A Receipts and payments
Unrestricted Restricted Endowment
tal Last
funds funds funds Total fupds year
to the g carnst to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Fee received 107,016 - - 107,016 108,009
Early Years funding 98,881 - - 98,881 103,180
Interest received 1 - - 1 4
Grant 245 - - 245 o
Compensation - = » 2 100
Partial repayment of theft proceeds - - = 5 -
Sub total (Gross income for
206,143 - - 206,143 211,293
AR)
A2 Asset and investment sales,
(see table).
Sub total - - 5 s K
Total receipts | 206,143 | | 11 -11 206,143 | | 211,203 |
A3 Payments
Salaries inlc pension costs 165,573 - - 165,573 155,488
Premises costs incl services 7,548 - - 7,548 8,620
Telephone & alarm 1,822 - - 1,922 1,883
Repairs & equipment 21,360 - - 21,360 12,213
Theft & professional fees involved 2,766 - - 2,766 97
Training 479 - - 479 420
Refreshments 345 - - 345 2,532
Consumables 7,400 - - 7,400 5,416
Administration 4,185 - - 4,185 3,399
211,578 - - 211,578 190,068
A4 Asset and investment
purchases, (see table)
Sub total - - = - :
Total payments | 211,578 | | -1 1 11 211,578 | | 190,068 |
Net of receipts/(payments) 5,435 - A1 - 5,435 21,225
A5 Transfers between funds . - = - -
A6 Cash funds last year end 60,765 - - 60,765 39,541
Cash funds this year end 55,330 = . 55,330 60,766
CCXX R1 accounts (SS) 1 09/06/2022



B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest£ to nearest£
Current account 14,331 - -
Maintenance fund 11,067 _ ~
Redundancy fund 29,832 N _
Total cash funds 55,330 - -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest£ to nearest £

Fund to which
asset belongs

Cost {optional)

Current value
{optional)

Fund to which

Cost (optional)

Current value

asset belongs {optional)

Fund to which Amount due When due

liability relates {optional) (optional)

hgnatur Print Name Date of

F approval

)

e Leslie Donnithorne oth June 2022
2 09/06/2022




Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner’s statement

iIndependent
examiner's statement

Signed: L

Independent Examiner’s Report

Independent examiner's report on the
accounts

St Agnés Pre-school

31st August 2021 Charity no | 1031455

(if any)

1&2

The charity's trustees are responsible for the preparation of the accounts.

The charity’s trustees consider that an audit is not required for this year

under section 144 of the Charities Act 2011 (the Charities Act) and that an

independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the Charities Act,

 tofollow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and

» to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect,
the requirements:
e to keep accounting records in accordance with section 130 of the
Charities Act; and
e to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the Charities Act
have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

A\

RS Date: | 9" May 2022

Name: malcolm Heard T

Relevant professional
qualification(s) or body
{if any):

IER

FAIA, FFA

1 March 2012



Address: | 33 Trevose Close

St Agnes

TR5 OSN

Section B Disclosure

Only complete if the examiner needs to highlight material problems.

IER 2 March 2012
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@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1stSEPTEMBER 2019 to 31T AUGUST 2020

Charity name: ST AGNES PRESCHOOL PLAYGROUP

Charity registration number: 1031455

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set outin its
governing document

Para 1.17

The objects of the Pre-School are the
advancement of Early Years Education
(including social and physical skills) of boys and
girls, and in particular to get them prepared to
start their chosen Primary Schools at or near St
Agnes.

We aim, through our Pre-Schools, to provide a
first class safe, secure and an enabling
environment to help children from the ages of 2
— 4 years to learn and develop.

We seek to provide a rich educational
environment that develops our Children’s
capabilities, competences and skills.

We provide an educational environment where
each unique Child can develop and fulfil his or
her potential, building their self-confidence and
inculcating a desire to learn.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

We are an equal opportunity organisation,
committed to a working environment free from
any form of discrimination on the grounds of
colour, race, ethnicity, religion, sex, sexual
orientation or disability. Trustees/School staff
will make reasonable adjustments to meet the
needs of staff, pupils and parent/carers who are
or become disabled.

We continue to provide the parent/carers, of our
and wider communities, an excellent safe and
secure Childcare facility. We open the doors
from 7.30am and close at 6pm. St Agnes Pre-
school provides an out of school club for the
local schoal children. Operating a breakfast and
after school club. We provide holiday clubs
during the Easter and Summer holiday periods
when Covid 19 restrictions allow.

In previous years the Children regularly
represented the Pre-school by taking part in the
community’s spring and summer village shows.
Children also provided the library and
sometimes local shops with pictures to display
in their windows, mostly at Christmas.




When the Covid 19 restrictions allow, the
children will once again become fully integrated
into the Community.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The Board of Trustees actively promote the
benefits of the Preschool and Out of School
clubs and its provision to an ever expanding
Community in accordance with guidance it
receives from the Charities Commission.

The benefits to the public arise from carrying
out the charity’s aims.

Our aim is to ensure the organisation is
operating legally. This includes:- The setting
complies with the Ofsted Statutory Framework.
The setting complies with up to date
employment legislation, including the minimum
wage policy.

Examination of the accounting records is
carried out by a professional accountant.

All policies and procedures are reviewed
annually.

The welfare of Staff and Children of the setting
is observed.

To work closely with the management team on
all aspects of the Pre-school ~ this is done by
having meetings and weekly telephone
conversations.

To keep all parent/carers up to date with any
news and changes that may occur.

Additional information (optional)
You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP reference
. . Para 1.38
Policy on grant making
Policy on social investment | p,, 138
including program related
investment
Para 1.38

Other

No voluntary or other contributions have been
made during the period of this report due to the
restrictions imposed by Covid 19




Achievements and Performance

SQORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

I

Covid 19 permitting the Charity continues to
provide an excellent child care preschool
setting to Parents living in the Parish of St
Agnes.

It offers wrap around care from 7.30 am to 6.30
pm for its Preschool children.

It provides a Breakfast Club and Afternoon Club
for both its Preschool children and their children
attending the co-located Academy Trust
Primary School.

It provides Half Term and Easter Holiday Clubs
and during the longer summer holidays a
Summer school of activities.

The social and economic value of the
Preschool, as a benefit to the local and wider
community may be judged on the fact that it
operates, daily, to its maximum attendance
capacity.

It works closely with Parents to ensure their
children receive high value child care during
their employment and working commitments.
The Preschool is currently planning to add a
small classroom to the main building in order to
cater for child care provision demands. This
has been achieved by the management team
working closely with the Board of Trustees
which has created a strong working
relationship.

It is inevitable the community (parents/carers)
certainly benefit from the services supplied by
St Agnes Pre-school and its Board of Trustees.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against

objectives set Paerlat
Performance of fundraising

~ activities against objectives
set Para 1.41
Investment performance

- against objectives Para 1.41

Other




Financial Review

Review of the charity’s Para 1.21 The Charity has shown it has a bright and

financial position at the end financially secure future.

of the period

Statement explaining the Para 1.22 The Pre-school continues to have two areas of

policy for holding reserves Reserves which are:-

stating why they are held Redundancy Reserve which it is required, by
employment law, to have for its employees.
Buildings and Maintenance Reserve to ensure
the Centre is, constructively, fit for purpose in all
aspects.

Amount of reserves held Para 1.22 Redundancy Reserve £29,932
Buildings & Maintenance Reserve £11,066

Reasons for holding zero Para 1.22

reserves

Details of fund materially in | Para 1.24

deficit

Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

Additional information (optional)

You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 147

The Centre receives Government Funding for
many attending Children. The Charity’s principal
source of funding comes from the Government.
All children are entitled to free 15 hours per
week, some entitled to 30 hours, depending on
their parent’s employment status. A small
portion of fee payers, for Parents who are
eligible for Government funding due to the age
of their Child, small fund raising, events
organised by parents/carers and some
donations from parents/carers.

The Centre has continued to operate a
Breakfast and Afternoon Club for both
Preschool Children and those of Key workers
attending the co-located Academy at very
reasonable costs to Parents.

In addition the Centre operates Half Term,
Easter and Summer Schools at reasonable
costs to children under 10 years of age.

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

The Charity has no Investment Policy.

A description of the principal
risks facing the charity

Para 1.46

Scrutiny of all finances is monitored monthly by
either the Chair of Trustees or a nominated
Trustee. All payroll claims are checked monthly
by either the Chair of Trustees or a nominated
Trustee. There are two Authorising Bank
Signatories, Bank Credit Cards/Debit Cards
have been reduced and only one held by the
Centre Manager — all payments scrutinised
through monthly Bank Account analysis.




Other

The oversight measures introduced are working
in a satisfactorily manner. We continue to
employ a part time accounts reconciliation
employee

Structure, Governance and Management

Description of charity's
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Pre-school Learning Alliance Model constitution
How is the charity Para 1.25 Unincorporated association

constituted?

Trustee selection methods Para 1.25 Trustees are selected from regular newsletters

fo Parents, and in the local Parish Magazine.
The Trustees collectively reviews its
performance at regular intervals including an
Annual Trustees Meeting to which the Public
are invited.

The Trustees use resources from Governance
Support Agencies, Cornwall Council Early
Years Department and from its Arm’s length
Human Resources provider — Peninsula
Businesses’ Support Organisation as support
mechanisms.

Personal skills of Trustees, their background
employment experience, is reviewed each year
as is a review of the Chair of Trustees
performance.

A Centre Policy covers this in detail.

Additional information (optional)

You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and ftraining of trustees

Para 1.51

Prospective Trustees undergo an interview
process followed by an induction programme as
detailed in the Trustees Policies. On a regular
basis, the Chair of Trustees will speak to
individual Trustees to consider their personal
contribution to the organisation and identify
areas where the Trustee would benefit from
additional training or support.

The Centre has a Policy which is used in this
process.

Para 1.51

The Charity, St Agnes Preschool Playgroup, is
co-located on the site of an Academy Primary
School.




The charity’s organisational
structure and any wider
network with which the
charity works

The Trustees and management team work very
closely together. The governing principles
[structure of the Trustees are:-

To ensure delivery of the Charity’s objectives.
To attract and retain a motivated workforce
with the skills and expertise necessary for
organisational effectiveness.

That remuneration should be equitable and
coherent across the organisation.

To take account of the purposes, aims and
values of the Charity.

To ensure that pay levels and pay increases
are appropriate.

To ensure that the Charity can access the
types of skills, experiences and competencies
that it needs.

Relationship with any
related parties

Para 1.51

None

Other

All Trustees give up their time freely and no
remuneration or expenses were paid in the

year. No person connected with a Trustee

received any benefit.

Reference and Administrative details

Charity name

ST AGNES PRESCHOOL PLAYGRQUP

Other name the charity uses

TR50LZ

Registered charity number 1031455

Charity’s principal address TRELAWNEY ROAD
ST AGNES
CORNWALL




Names of the charity trustees who manage the charity

D s W

_—— Dates acted if not for whole | Name of person (or body) entitled
Trustee name Office (if any) year to appoint trustee (if any)
LESLIE CHAIR OF
DONNITHORNE TRUSTEES
ALISON STAFF
ROBINSON EMPLOYMENT
RONALD HEALTH AND
ROBERTSON SAFETY

Corporate trustees — names of the directors at the date the report was approved

Director name

None

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

None

Funds held as custodian trustees on behalf of others

Description of the assets

None

held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets




Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)
Mrs MELANIE GILBERT — CENTRE OPERATIONAL AND BUSINESS MANAGER

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

The continuing Covid 19 Pandemic and the restrictions placed on social gathering and closures
have, once again, dictated the Trustees were only able to meet on a few occasions but not able
to meet in person, to carry out an Annual Meeting to formally approve this Report and Accounts.
This has been conducted by group telephone conversations, the exchange by email of draft
reports and group emails to approve this report.

Discussions have included all Trustees, the Centre Manager and the independent examiner
where appropriate.

Declarations
The trustees declare that they have approved the trustees’ report above.
Signed on behah‘ of thec iHy truste?s /
Signature(s) j -~ .

Full name(s)|LESLIE DONNITHORNE

Position (e.g. Secretary, | CHAIR OF TRUSTEES
Chair, etc)

Date| yau june 2021




8> | CHARITY COMMISSION|= /o'y e
w FOR ENGLAND AND WALES|St Agnes Pre School
Receipts and payments accounts
For the period | eriod siart date i Pericd end date
from 1st September 2019 31st August 2020

CC16a

Section A Receipts and payments

Unrestricted
funds

to the nearest £

A1 Receipts

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

Fee received 108,009 - - 108,009 128,212
Early Years funding 103,180 - 103,180 98,764
Interest received 4 . - 4 1
Grant - - - - 1,000
Compensatiojn 100 - - 100 -
Partial repayment of theft proceeds - - - - 6,400
Sub total (Gross income for
211,293 - - 211,293 235,377
AR)
A2 Asset and investment sales,
(see table).
Sub total : : 2 ;
Total receipts | 211,293 | -1 1 41 211203 ] [ 235,377
A3 Payments
Salaries inlc pension costs 155,488 - - 155,488 186,027
Premises costs incl services 8,820 - - 8,620 10,573
Telephone & alarm 1,883 - - 1,883 1,542
Repairs & equipment 12,213 - - 12,213 5,629
Bank charges 97 - - 97
Training 420 - - 420 817
Refreshments 2,532 - - 2,532 4,641
Consumables 5,416 - - 5,416 3,860
Administration 3,398 - - 3,399 3,081
190,068 - - 190,068 216,170
A4 Asset and investment
purchases, (see table)
Sub total - - . 5
Total payments | 190,068 | 41 -1 190,068 | | 216,170|
Net of receipts/(payments) 21,225 - 21,225 19,207
AS5 Transfers between funds - - - - -
A8 Cash funds last year end 39,541 - - 39,541 20,334
Cash funds this year end 60,766 - 60,766 39,541
CCXX R1 accounts (SS) 1 21/06/2021



B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
{0 nearest £ to nearest £ to nearest£
Current account 19,768 o =
Maintenance fund 11,066 . _
Redundancy fund 20,932 . .
Total cash funds 60,766 - -
(agree balances with receipts and payments :
account(s)) E
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P {optional)
Fund to which Cost (optional) Current value
Details asset belongs P (optional}
X Fund to which Amount due When due
Detalls liability {optional) (optional)
Sigpat Print Name Dite oL
approval
Mo
Leslie Donnithorne 23rd June 2021
2 21/06/2021



Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner’s statement

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

IER

Independent Examiner’s Report

Independent examiner's report on the
accounts

Charity Na

St Agnes vPre—schooI

31t August 2020 Charity no | 1031455
(if any)

1&2

The charity's trustees are responsible for the preparation of the accounts.

The charity’s trustees consider that an audit is not required for this year

under section 144 of the Charities Act 2011 (the Charities Act) and that an

independent examination is needed.

It is my responsibility to:

¢ examine the accounts under section 145 of the Charities Act,

» tofollow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and

e to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect
the requirements:
e 10 Keep accounting records in accordance with section 130 of the
Charities Act; and
e to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the Charities Act
have not been met; or

t]

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

~\,
\ PN Date: | 21 June 2021

Malcolm Heard

FAIA, FFA

1 March 2012



Address: | 33 Trevose Close

St Agnes

TR5 OSN

Section B Disclosure

Only complete if the examiner needs to highlight material problems.

IER 2 March 2012
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