








 

 

 
 

 
 
 

 
 

ANNUAL GENERAL MEETING 
17th APRIL 2026 

 

Attendees:- 

 

Hannah Smith (Chair), Laurie Morris (Treasurer), Sarah Lawson (Playgroup Manager), Lucy 

Farrar, Emily McLaughlin, Dan Morris, Angie Durrant. 

 

Apologies:-  Ashleigh Dackombe (Secretary), Jess Dixon (Trustee) 

 

 ____________________________________________________________________  

 

It was confirmed that a quorum was present so the meeting could proceed.    

 
CHAIR’S REPORT 
 

Our accounts periods has been extended this year by three months (to 31st August) to allow 

the accounts and budget to both line up with the school year. We made this decision to 

simplify reporting and planning for the playgroup. We have also opened two new bank 

accounts to organise funds more efficiently and to place our surplus funds into interest 

bearing savings accounts. 

 

In the new extended financial year our cash balance increased by £35k of which £31k was a 

pre-payment of fees for autumn 2025 from West Sussex County Council. This payment is 

included in our year end cash balance of £121k. 

 

We started the year with an attendance of 92% in the mornings and 46% in the afternoons. 

This increased to 98% and 60% by July. 

 

Following the resignation of both Lucy and Karen after working at Peter Pan for over 20 

years, Jennie and Angie took over the role as joint managers and Sarah took on the 

administration role alongside also working as a practitioner. 

 

We raised £3471.69 through fundraising for the year which included £190 from our stall at 

the Copthorne Carnival, £560 from the Santa float and over £1000 from our sponsored 

bounce! Funds are being saved to put towards our brand new garden (hopefully being 

completed Summer 2026). 

 

Staff were given a 10% pay rise in April 2025 

 

In the coming year (25/26) we started at 86% attendance in the mornings and 50% in the 

afternoons. As of April 2026, we are now full every morning with most afternoons now over 

16 children. September 2026 is already looking to be very busy. 
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ELECTION OF THE COMMITTEE 
 

Hannah Smith, Ashleigh Dackombe, Laurie Morris & Jess Dixon will continue with their 

positions. 
 

The following committee members were voted in by a show of hands to the following roles. 

 
 

POSITION NAME 

Chair Hannah Smith 

Treasurer Laurie Morris 

Secretary Ashleigh Dackombe 

Trustee Jessica Dixon 

Trustee Lucy Farrar 

 

The Financial Report is attached. 
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ANNUAL ACCOUNTS 2024-2025 ANNUAL ACCOUNTS 2023-2024

(FOR COMPARISON)

Opening Balance £86,272.69 £30,466.66

INCOME

Children's Uniform £365.50 £320.75

Fees £210,985.29 £182,929.45

Voluntary contributions £424.00

Fund raising £3,471.69 £1,802.09

Interest £1,408.48 £786.19

TOTAL £216,654.96 £185,838.48

EXPENDITURE

Advertising £68.40 £98.75

Bank Charges £77.50 £60.00

Children's Uniform costs £1,255.86 £191.70

DBS £136.99 £47.60

Entertainer £563.23 £144.96

Equipment (includes items bought with fund raising) £4,239.67 £1,890.26

Fund Raising Costs £349.77 £131.06

Insurance £981.52 £1,021.68

Mobile Phone/Wifi £418.99 £244.00

Payroll £267.60 £184.80

Pension £6,011.20 £4,502.21

Professional Fees £1,498.04 £831.85

Provisions £1,845.72 £110.09

Rent £13,885.56 £11,186.00

Stationery/Postage £306.66 £70.79

Tax NI £13,016.52 £7,430.95

Training Courses £775.25 £302.00

Staff Uniform £398.69

Wages £135,503.28 £101,583.75

TOTAL £181,600.45 £130,032.45

BALANCE £35,054.51 £55,806.03

TOTAL FUNDS £121,327.20 £86,272.69

REPRESENTED BY

CAF MAIN A/C £32,587.67 £41,404.61

EYPP £3,961.62

SAVINGS £38,000.00

CAF FUND RAISING £6,454.33 £5,603.95

CAF CONTINGENCY £40,323.58 £39,213.87

TOTAL £121,327.20 £86,272.69

Total funds include pre payment for fees for Autumn 2025 (£31061.69)

PETER PAN PLAYGROUP
ANNUAL ACCOUNTS 2024-2025

Accounts period has been extended by 3 months to end of August 2025 to line up with the school year and budget






