








 

 

 
 

 
 
 

 
 

ANNUAL GENERAL MEETING 
3rd MARCH 2025 

 

Attendees:- 

 

Hannah Smith (Chair), Laurie Morris (Treasurer), Stephanie Dart, Leanda Bradshaw, 

Danielle Butt, Vicky Pritchard, Clare Jones, Sarah Lawson, Angie Durrant, Jennie 

Beauchamp 

 

Apologies:-  Ashleigh Dackcombe (Secretary) 

 

 ____________________________________________________________________  

 

It was confirmed that a quorum was present so the meeting could proceed.    

 
CHAIR’S REPORT 
 

The accounts have now stabilised after last years timing delay with the summer term funding and 
money being borrowed from the contingency account to pay wages. Although this does mean profit for 

this year is showing as much more than expected as the missed payment is included in this years 
numbers. 
 
We started the year with a 97% attendance rate with 65% attendance in the afternoons. By the end 

of the year this has increased to 100% in the mornings and 95% in the afternoons. This is a change 
from previous years where we have been quieter in the afternoons. This temporary change in strategy 
was to increase revenue and to cater for increased demand for spaces. 
 
Ultimately it was decided that taking so many children in the afternoon (especially for an afternoon 
session only) was not something we wanted to continue for the time being and we have now reverted 
back to our normal numbers from September 24. 

 
This did lead to an increase in income which means more money sitting in the bank. As mentioned in 
the accounts we are looking to completely renovate the garden once the new park has been 

completed, and these funds will go towards this. 
 
We also started asking parents for a small voluntary donation per term for snack which explains the 
decrease in our outgoings for provisions. Our session cost has also increased to £20. 

 
Although we didn’t have any staff leave or start during this financial year Lucy (Manager) and Karen 
(Administrator) announced that they would be leaving at the end of the school year after over 20 
years working at Peter Pan. Plans were put in place to find their replacements. 
 
We raised £1802.09 in funding for the year which included £771 from our sponsored scoot, £207 from 

the carnival stall and £515 from the Santa float. We used some of the money to replace some 
construction toys, purchase a big wooden set of scales for the garden and to help cover our Christmas 
party entertainer.  
 
Staff were given a 10% pay rise in two parts over the year (December & April) in line with minimum 

wage increases. 
 

In the coming year (24/25) we started at 92% attendance in the mornings and 48% in the afternoons 
with numbers increasing all the time. Spaces are also filling up fast for 25/26.  
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ELECTION OF THE COMMITTEE 
 

Ashleigh Dackcombe has kindly agreed to continue as secretary for one more year. Hannah 

Smith and Laurie Morris will continue with their positions. 
 

The following committee members were voted in by a show of hands to the following roles. 

 
 

POSITION NAME 

Chair Hannah Smith 

Treasurer Laurie Morris 

Secretary Ashleigh Dackombe 

Committee Member Clare Jones 

Committee Member Leanda Bradshaw 

Committee Member Molly Heasman 

 

The Financial Report is attached. 
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ANNUAL ACCOUNTS 2023-2024 ANNUAL ACCOUNTS 2022-2023

(FOR COMPARISON)

Opening Balance £30,466.66 £55,272.41

INCOME

Children's Uniform £320.75 £221.00

Fees £182,929.45 £91,044.84

Fund raising £1,802.09 £1,634.00

Interest £786.19 £260.54

TOTAL £185,838.48 £93,160.38

EXPENDITURE

Advertising £98.75 £68.40

Bank Charges £60.00 £66.00

Children's Uniform costs £191.70 £901.64

DBS £47.60 £40.00

Entertainer £144.96 £205.00

Equipment (includes items bought with fund raising) £1,890.26 £2,999.60

Fund Raising Costs £131.06 £246.13

Insurance £1,021.68 £864.97

Mobile Phone/Wifi £244.00 £234.00

Payroll £184.80 £171.36

Pension £4,502.21 £4,025.96

Professional Fees £831.85 £835.05

Provisions £110.09 £978.81

Rent £11,186.00 £11,289.00

Stationery/Postage £70.79 £101.13

Tax NI £7,430.95 £7,319.00

Training Courses £302.00 £404.00

Staff Uniform £22.31

Wages £101,583.75 £87,193.77

TOTAL £130,032.45 £117,966.13

BALANCE £55,806.03 1 -£24,805.75

TOTAL FUNDS £86,272.69 £30,466.66

REPRESENTED BY

PETTY CASH £50.26 £50.26

CAF MAIN A/C £41,404.61 £7,359.87

CAF FUND RAISING £5,603.95 £5,119.08

CAF CONTINGENCY £39,213.87 2 £17,937.45

TOTAL £86,272.69 £30,466.66
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A summary of the true surplus on an accrual basis is shown below £

balance above             55,806 

Summer term funds received June 2023             36,971 

Revised surplus             18,835 

The reasons for this surplus are outlined above, there is no expectation to repeat this next year. 
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PETER PAN PLAYGROUP
ANNUAL ACCOUNTS 2023-2024

A payment of £36k for the whole summer term was received in June 2023 70% of this should have been received in April 2023 

this is distorting the income compartive YoY. 

The actual real increase in income is £41k driven by an increase in funding rates and a decision to take significantly more 

children in the afternoon. 

The movement of £21k between years in the contigency account is a result of a timing difference of when funds where 

moved into the account.

There is a plan to renovate the garden with some of the avaliable funds, this will only be actioned once the Council finalise 

their plans for the adjoining new village park 






