Trustees Report 2022/2023

Trustees 2022 -23:

Chairman — Anne Vardy; Vice Chair — Andrew
Williams; Business Secretary — lan Harvey; Treasurer
— Robert Lang; Membership Secretary- Nikki Cox;
Communications Secretary — Ruth Kelly; Speakers'
Secretary — Ann Webley; Committee member — Chris
Boydell.

Proposed Trustees for 2023-2024

Chairman: Anne Vardy

Vice Chair: Chris Boydell

Business Secretary: lan Harvey

Treasurer: Richard Green

Membership Secretary: Nikki Cox
Communications' Officer: Ruth Sanders
Committee Member — Policy Administrator: Robert
Lang

Committee Member — Speakers' Secretary: Ann
Webley

Non Committee Roles — Thanks must go to the
following for their efforts in supporting the operation of
Cirencester u3a.

Beacon Administrator: Andrew McKechnie

Web design and online payment administrators: Nikki
Cox, Peter Landless, Virginia Tatlioglu, Richard Green,
Steve Fearn, Robert Lang and Andrew McKechnie
Newsletter and News Bulletin editors: Margo Wallis
and Bonnie Green

Speakers' Secretaries: Ann Webley and Gill Faulkner

Further thanks must go to the Meeters and Greeters
Group, Brian and Eunice Wells (refreshments
supplies) and the various Groups that have been
responsible for the refreshments at the monthly
meetings. Special mention must also be made of lan
Harvey and Steve Fearn for keeping the Monthly
Members Meetings viable with the Audio Visual
management and Zoom support when needed.



All these members have worked steadily and willingly
behind the scenes, keeping our u3a functioning
smoothly.

Main Activities during the year.

This year has been a celebration of thirty years of the
u3a in Cirencester. Many members took part and
helped organise the 30th anniversary events.

* A tea party at the Ashcroft Hall with entertainment
provided by u3a groups, as well as displays of groups'
art, crafts and activities which was attended by 85
members.

* A picnic in St Michael's Park, under warm sunshine
and clear skies allowed members to enjoy various
activities such as petanque, netball, table tennis, kubb
and croquet as well as relaxing in the shade for a
picnic lunch.

« A 30th Anniversary Commemorative booklet
celebrating the past ten years was published and all
members received a free copy.

» Members were invited to plant a tree or more in their
gardens or fields to be listed on the late Queen's
Green Canopy Initiative. Over 354 trees were planted
by our members this year and have been added to the
list.

In addition to the 30" Anniversary events there were
other activities during the year:

» Our u3a took part in the Cirencester Health and
Wellbeing week with a stall and displays in the Market
Square. The event highlighted the opportunities and
support for improving health and wellbeing.

* ANew Members' meeting was held in November with
Group Leaders attending to chat to new Members and
give them insights into the range of Groups offered by
Cirencester u3a.

* At the end of January a Group Leaders' Forum was
attended by 26 Group Leaders. After an excellent
discussion and sharing of ideas, the main issues
raised were

» The need for deputies in groups to stand in for or
take over when the Group leader is not available



* An active participation by members to align with the
ethos of the u3a which is that members contribute to
their groups to make a shared enterprise.

* It was agreed that many groups are viable because
these two points are part of the way they operate.
 Following the trend of many other u3as, an online
payment system for the renewal of members'
subscriptions was introduced using Beacon and
PayPal. Subscriptions can now be renewed via the
Cirencester u3a website. This system will make
financial transactions simpler and quicker for
members, the Membership Secretary and the
Treasurer.

« Committee members have attended workshops run
by the u3a National Office and the South West Region
on topics covering Interest groups, Legal Issues,
Beacon administration, Equality and Diversity,
Membership, Safe guarding and Finance.

Statistics

700 members

50 active groups

Three new groups were formed this year - Military
History, Discussion, History of Art

Four groups closed - Astronomy, Recorders, Singing
for All, History

New members: 107 since May 2022

Members' Monthly Meetings

A wide range of topics were offered this year: Fraud
Safety, The Woodland Trust, Elizabeth 1 through
paintings, Walks along the Thames Path (several),
Catherine of Aragon, Wildlife photography, Chivalry,
and we'll never forget the two Hearing Aid Dogs who
raced across the hall responding to the fire alarm.

The June meeting was postponed due to exceptional
heat and the December meeting was postponed due
to exceptional cold with snow and ice.

Finances
Our finances are sound. The membership fee has had
to be raised from £10 to £12 to cover the rising costs



of venues, contributions to the National Office and the
TAM magazine.

Robert Lang has been treasurer for three years and
has made sure that we are in a very sound financial
position. We thank him sincerely not only for his work
as Treasurer, but for his constant support to committee
members on all matters relating to finance.

We are delighted to have Richard Green in this role for
the next year. Richard has experience of Treasurer
duties and will take over from Robert following the
AGM.

Andrew Williams is stepping down as Vice Chair.
Andrew has been a valued member of the committee,
always ready to delve into the many resources from
National Office to support the committee and keep our
u3a up to date with current regulations.

Going Forward — priority for 2023 — 24

Inspired by the National Office initiatives to improve
communication with members

Cirencester u3a Committee will work to create a
framework to improve dialogue with members

* To enable members to contribute to decision
making and suggest ideas for the benefit of all
members.

« To improve communication and support for
Group Leaders

» To provide opportunities for members to see and
understand the workings of Cirencester u3a,
Groups and the Committee

« Taking on supporting roles to existing Group
Leaders

« Shadowing / observing different Committee roles

« The aims being to encourage more participation
in running Groups and Cirencester u3a overall



» Preparing for a smooth handover to a new
committee in 2024 when four Trustee positions
will have to be filled

Chair, Treasurer, Business Secretary and
Membership Secretary

Sincere Thanks

The committee thanks all members for their support
and involvement in this celebratory year. We look
forward to another year of sharing experiences and
learning with friends.

Anne Vardy
Cirencester u3a Chair
25" April 2023



[e207 IHdy UIBZ 1O SUBWIWOD SJauIexT X8 pasirey] £zZ0z [Udy YI0E Jeinseal] egn so)saousll) ‘Bue ueqoy Aq paiedald

| Lovils  |lseesi'zz  fee1ze3  |oviesiz || umop paue 3101380 / enjdang|

68°12.'673 |82°186°CTL3 |LSPELZL3 6v'L20'vL3  |8L°291'93 11°8G5°L3
000LL'L3 . - j00°0LLL3 08°L01L3 . , 082013 dnoig aseay |
00°169'1L3 00°169°13 00°0¢t3 00°0¢r3 SjusAz [eloog
81°€1L63 8/'€163 , ; sjuang AesiaAluuy 0 egn J9jsaouall)
00°'86.°L3 00°86.'L3 0€0L63 0€0163 , sjuaAz [eo0g dnolo) AJiAOY pue jsaisul
0003 - o003 0003 ; 0003 Buiuies |
L6°LLG3 26°88v3 66883 6L'CLL3 9.°¢83 £v'883 sjeusle| Buiuses pue juswdinbg
. i . . ‘ . ; . ; . ‘uiwpe + sjuswysalal sdnois AJANOY pue jsaiau|
6V ¥aL L3 ge'6v.3 ¥2'510 L3 LZv6S L3 08'900'L3 Ly L8G3 / Juswiabeuew sdnois) pue sasuadxs SaRILUIWIOD
96°162'013 ,FN. 156'63 SL0ved S1L'€6S ¥3 6’ Fmv.vu €2'1elL3 (sBunssy [e1auas) Buipnjoxe) il anuap
96'82V'L3 ; 96'82V'1L3 10'6563 10'6563 (shysaujal + aiiy anuaA ‘siexeads) sbuyes|y [eseusn
Ge'6ced 1 TANK ] 8€'9993 8€'9993 (Bunuud) siens|smaN
G9'¥863 G9'v863 610,83 |s10.83 Buiund pjoy-1y pue Buysoy gem ‘uooesg
BL'GYY L3 6LGYY' L3 0€'GeEY'L3 ~ |oeser'L3 auizebew siape by piiyL
009823 00'98.'C3 00°€62'C3 ; ~ |oo'e6223 (3ur] plomsjod Bulpnour) sans jsni | 9By paiyL
jelol sdnoig jenuan jeloL sdnoig Jeljuan ainjipuadxgy

sz'eov'sz3 |eLvsSs'TL3  [ZL'6v8TL3 e 08L'9L3 |L1'¥80°L3 11'960'63
00'vEL' L3 . 00vEL'1L3 08°'/013 . ; 08°L013 dnoig aseay |
00°069'1L3 00°069°13 00°0CY3 00°0¢v3 SjusAgz [eioog
00°9523 009623 . sjueng AuesieAluuy | 0€ BEN J8}seduUaIID
. ‘ N . . (‘osiw pue ‘SuoISSIWILIOD BjiWSUOZeWY pue
eherl L3 evevl L3 €L'eeed [ AR K] [oARI| BIBIAIY ‘}S8IBIUI O/ JISodaq]) aWwoaU| JaYI0
69'161°L3 69°'16L'13 YT IvLL3 vZIvL'L3 punjal Xej} piyy YO
. ‘ . i . ¢ . i . ; . . sgng dnoig) AJAOY pue i1salaiu]
€168 613 €L PSS CLI  |00°SER 93 LV6LLPLE  |LLP80 L3 00°G60 L3 / saqng diysiaquiapy |enuuy
jelol sdnoigy |eluan jeyo i sdnoig jelyuan awoouj
€2-CCAd (AATTA | ainjipuadx3 1 swoou|

€Z-ZZA4 10} JusWaje)g [eIduURUI4 BSN 19)S92UdlID



[izzesis fizzas'eis |

00°0€€'s3
12288223

G8'0/8'LL3

€301 €2-¢CAd

[£20Z [Mdy UIEZ JO SUSWWOD S aulex3 xd pd

[ssoze213 fssross2l3 |

Trpee’L3
LT'S9Z'613

68'851°C3
00CLLGL3

|ejol 22-LCAd

loz L1s'vi3 |

[Lzzss'sL3  [e6z19'23

[ezeceviz ||seos8'213  |esese’es

siney] €20z IMdy WOE ‘Jeinseal] egn J9)saouail) ‘Bue peqoy Aq pasedaid

pIEMIO} paLLIED (Salljiger SS9| S1ossy) UMOM 313N
umop jyBnouq A4 jo pue je seniiiqer]
umop jybnoig A4 jo pua je sjassy

umop Jybnouq 3

ja@ ss@7 | snjding ppv
psemioy JyBnoiq (saniiger] sso| sjassy) YHOM 19N

—————————————————

J99US aduejeg pojepijostod

piemio} paLLIed (salijiger] s sjessy) YHOM 18N

1 L0E3 ¢ : S¥'oL3 siajsued ¢
TR o 19vLL3 68'8G1'73  6£1293 9v'185°13 umop Wybnoiq youeq sse / sniding ppY
G8'0/8'Ll3 BS'ESE'E CTAVAL R A%} 00°CLL'GLE S9TPLT3 GE'696CL3 paemioy Jybnouq (senijiqer] ssa| s}assy) YHOM 39N
00°0££°'s3 00°03 00'0€€°'s3 Zy'vee’ L3 00°03 ZV'v6e‘ L3
, . ‘ Zr'v0L3 . Zr'v0L3 siojpaid
00'0€€'G3 . lpo'0ee's3 0006213 . 0006243 A4 1Xau 1o} panedal sqng diysiequisiy [enuuy
jejoi sdnolo jesua [ejol sdnoio jesuan sanijiqer
12°288°T23 |£6'219'C23 82'692°023 12'69Z°'613 |657€SE'€3 89'L16'G13
12°6€3 . 12°6€3 o A4 1xau Jo} pled s83} JUncOY jedAed
By'esy'L3 6y’ ESY L3 91'86L'13 91'86L'13 siepea dnoio ANAioY pue isassiul Aq piey seluoi
05'L3 , . aoue|eq Junodoy yseo Aned
8G'CLL3 18G6°CL L3 85683 85683 aoueleq JUnoJdY JuaLNg [elos
LL'2vE3 . LL'ChES aouejeq Junodoy [edAed
09'clS'SLI |pP'6SL L3 9L'¥GE VL3 Ly'GP0'CL3 mv.mmm. 13 86'687'0L3 2ouE|Eq JUN02DY Jualn) Ul
99'9Z¥'G3 . |99'92¥'S3 Z1'zee’s3 ; rANAR AL aouejeq junodoy isodag
jelol sdnoig [enyuad felol sdnoig [enuan sjassy
€C-TCAd ¢ LCAd j99ys aduejeg

£Z-ZZA4 10} JuSWale)S [e1oueUly BEN 18)SADUBIID




Fairford and District U3a

G A Dennis-Treasurer
4 Dynevor Terrace,Coronation Street,Fairford. GL7 4D
Report to the Trustees and Members of Cirencester U3a
On the Accounts for the year ended 31 March, 2023.
| report to the Trustees on my examination of the accounts for the year ended 31 March, 2023.

As the charity trustees of the Trust, you are responsible for the preparation of the accounts in
accordance with the Charities Act 2011.

| report in respect of my examination of the Trust’s accounts carried out under s145 of the Act and
in carrying out my examination, | have followed the applicable Directions given by the Charity
Commission under s145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe that in any material respect:

Accounting records were not kept in accordance with section 130 of the Act, or
The accounts do not accord with the accounting records.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Signed W@C%V{/// } Date : May 5" 2023
o

Name: Geoff Dennis. ACMA



