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Minutes of the Acorn Under Fives AGM held on 12th April 2024 at 1pm - in person meeting 
Venue: Acorn Under Fives  
  
Present: Jackie, Tania, Debbie, Christine, Becky, Emma and Sarah Graham 
  
Apologies:  Miriam, Janet, Sarah, Hayley, Mary. 
  
Minutes of the previous meeting 
Minutes from previous meeting on the 9th February were circulated prior to the meeting, 
reviewed and approved.  Approved by Christine, 2nd by Tania  
 
Chairperson report 
Would like to give a big thank you to the staff and committee for their hard work over the 
past year. Would also like to thank Katie and Emma for their contributions. 
 
Treasurers Report 
 
No matters arising re funds generally. 
JK – still outstanding, claim has been sent in post with judgement to be issued. 
HS – end of March payment per payment plan was missed, therefore Becky will ring 
following the meeting to chase up. 
 
Easter Bonnet parade made £77.38. 
 
Accounts have been prepared for the year. Prior year Acorn made a loss, this year they have 
made a £38k profit. 
 
Pre-School Manager’s report 
 
It has been a busy year with the 40th anniversary celebration, Halloween party, Christmas 
concert and party and Easter bonnet parade. All of which went very well. 
 
Hayley has completed food hygiene during the year. Training needs coming up – Jackie and 
Debbie to complete safeguarding, Christine and Debbie to complete designated person. 
Manual handling training was last completed in 2021 and First aid in 2022. 
 
Currently have 42 children on roll, 28 leaving for school in September (14 returners) 
3 children with SENS (speech and language) and possibly one other. 5 two year olds who 
attend the preschool. Ratios: 1 to 5 for two year olds, 1 to 8 for three and four year olds, 1 
to 13 for Jackie. 
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There have been a couple of safeguarding incidents during the year which were dealt with 
appropriately. 
 
Placement students – going forwards Acorn won’t be accepting any placements from 
schools unknown to them. Have two placements lined up for next week – Evie and Isabella. 
Grace is on long term placement and has passed her level 1. 
 
Expecting rent cost to go up next year in line with inflation. A list of snag issues has been 
sent to Jas, Jackie to follow up. 
 
Finally, a thank you to the committee for helping at events. And a big thank you to the staff 
at Acorn, they are a brilliant team who make it what it is; a happy, inclusive environment 
where children are encouraged to be happy and confident learners. And an inclusive place 
for parents, as recently demonstrated by the turn out for the Easter bonnet parade. 
 
Toddlers Leaders Report 
Toddler leader not present. 
With some of the toddlers moving up to preschool there were only 3 who attended this 
week. This is currently not enough to cover the costs of running the session. Suggestion of 
moving to pay per week (rather than full / half term up front) and reducing price to £3 per 
session to encourage more attendees. Advertising of the group and new fees to be shared – 
Katie to post on Spotted Birstall Facebook page and Jackie to send something to be placed in 
the Birstall Post. 
 
Voting 
Chair – Christine; voted by Tania, 2nd by Emma 
Treasurer – Becky; voted by Christine, 2nd by Debbie 
Secretary – Sarah Graham; voted by Jackie, 2nd by Becky 
 
AOB 
 
The School Summer Fair is moving from Sat 18th May to Fri 7th June after school. Will be in 
Greengate Hall, outside swimming pool and back door. Christine has offered to bring cakes. 
 
Summer term finishes on Friday 5th July (week before the schools), with the annual Sports 
day likely to be held on Thursday 4th July (TBC). 
 
Jackie has been liaising with an individual at county hall who specialises in winding down 
charities, to understand what is involved when the time comes to dissolve, and any areas 
we may need to act on in the near future. Need to consider funds left in the bank at point of 
closure. Possibility that Highcliffe School may take over the preschool once Acorn is 
dissolved. 
 
Next meeting 
TBC – should only be planning of sports day to discuss before end of term. 
 
Meeting closed. 






