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YMCA Cheshire Limited

Strategic Report for the year ended 31 March 2025

This document relates to YMO\ Cheshire Limited, referred to as ‘the Company’ throughout this document. On 23" May 2025, the
‘compary changed it's name from Créwe YMCA Limited to YMCA Cheshire Limited. To avoid doubt, this relates to all trading
names used by YMCA Cheshire Limited, for example ‘Crewe YMCA', "YMCA Cheshire’ and *YMCA Macclesfield’.

‘Our Aims and Objectives

YMCA Cheshire Limited is a Christian Charity that responds to local needs by creatively investing in people’s lives, particularly
young people and the community, through ali our projects, including Housing and Engagement, Family Support, working with
children, and our social enterprises, which compnse the GLO Café, Room Hire, and Property Maintenance Service.

partrcularly young’ people; who are an condluons of need, hardsh»p, of distress because of their sodal, physncal emotional,
-spmtual or economic circumstances.

‘Our Values'

- Wé believe that each person has unique potential and skills to be explored and delivered
- We believe that a*can do’ approach is critical for facilitating change in people s lives
- We believe in'the Christian Basis and Mission of the YMCA

"Our Vision
We aim to provide beétter lives and better futures for peaple and communities by:

- Engdging and supporting children and families, staying oonnected in the piaces they live
- Working with the talents of people' making transitions to mdependence
--Beginning the end of homelessness experienced by one person at a time

Our Mission

YMCA Cheshire Limited is‘a Christian charity that responds to local needs by creatively investing in people's lives and the
community through all our projects, including Housing, Support and Engagement, Childrén, Families and Community Support,
and Social Enterprise Businesses.

Ensuring Our Work Delivers Our Rims and Objectives

We review our a:ms, ob)ectwes, and activities annually to ensure that all our work and activities, and the way they are conducted,
contribute to the’ achnevement of our aims‘and objéctives, i.e., they serve the needs of people who are most vuinerable and at
risk of exclusion from mamstream society.

“This review iooks at what we have undertaken in'the previols 12 moriths and what these hiave brought to people. We have
referréd to the Charity Commission’s general guidance on public benefit, specifically how planned activities will contribute to their
aims and objectives.

Our'Activities .
The'Activities of the YMCA Cheshire Limited can be divided into four core areds: Housing, Support and Engagement, Children,
Famuhes and Commumty Support including voluntéering and Social Enterprise Businesses.

Housing Suppon and Engagement
Housing remains our core service; and YMCA Cheshire Limited continues to provide Housing and Support to people experiendng
or at risk of homelessness, “including cared-for Children and Care Leavers, Unaccompanied Asylum-Seeking Children, and

Réfugees.

Our:main accommodation.site, focated on Gresty Road in ‘Crewe, offers 68 single-occupancy units, including ensuite rooms,
shared kitchens, and self-contained apartments. Dernand has remained high throughout the year, with an average occupancy of
99% '

In addition to our Gresty Road s:le, YMO\ Cheshtre Limited has flats in the community, which increased from 16 to 33 flats this
year through new leases, purchases and conversions.

We continued to be commissioned by Cheshire East Coundil to provide a Housmg -Related Support Service (HRS 16+) t0 21 Young
People aged 16+ who are care leavers, including unaccompanied asylum-seeking children. Five of these units are at our Gresty
Road site'(two emergency ‘beds and three semi-independent beds), and sixteen are in our fAats in the community.

YMCA Cheshiré Limited has continued to provide a Housing- -Related Support service to care leavers, induding unaccompanied
asylum-seeking children under our HRS 16+ Service, commissioned by Cheshire East Council, including emergency beds, semi-
independent beds, and, this service grew to 29 units (up from 21 last year), dug to leasing two additional flats in the community
"and utilising unused student accommodation from 3 local university. We also became Ofsted Registered on the 7th August 2024,
to provide Supported Accommodation to young people aged 16 and 17 due to new Regulations.
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Through the Single Homelessness Accommodation Programme (SHAP), a capital fund launched by the Department for Levelling
Up, Housing and Communities (OLUHC) to increase the supply of supported housing, we purchased two three-bedroom end-of-
terrace houses in Crewe that have been converted into four high-quality one-bedroom flats for young people aged 18-25,

Also, this year, YMCA Cheshire Limited commenced 2 new "Housing Led’ Housing Related Support contract, commissioned by
Cheshire East. This service is for nine one-bed flats in the community, prioritising access to housing for people with ‘Complex
Needs' with a flexible support model. YMCA Cheshire Limited has leased four flats in Crewe, Congleton, and Macclesfield,
expanding our reach into the wider Cheshire area.

Finally, this year, YMCA Cheshire Limited utilised a further 18 units of unused student accommodation for Refugees, bringing our
total capacity up to 126 {up from 85).

We delivered an Advantaged Thinking, Psychologically Informed Environments model, with a focus on Housing, Health and Well-
Being, and Youth Advocacy. Each resident has access to a dedicated Housing Coach who works with them on a one-on-one basis
and a Health and Well-Being Coach. In addition, young people between 16 and 25 had access to a Youth Advocacy Coach.

Residents also have access to informal learning activities such as arts and crafts, cooking, football, and a weekly walk, as well as
onsite facilities, including a café where service users can take up work placement opportunities and a gym.

We hosted student placements in our Accommodation Services, including psychology students and social work students,

We have continued to deliver the work funded by the Foyer Federation's '‘Power Up Youth' project to strengthen youth voice
(including a young people’s Advisory Group) and a part-time Resettlement Coach and continued to support residents as they
moved out of YMCA Cheshire Limited into their own tenancies for up to 12 months. Nationwide, Foyer Federation, YMCA England
and Wales, grant funding, and corporate sponsors funded these projects.

Exempt Accommodation & Regulation Initiative
YMCA Cheshire Limited faunched the Exempt Accommodation & Regulation Initiative, established to work in partnership with
landlords and support providers to deliver safe, compliant, and supportive housing for vulnerable residents.

Our aim is to improve standards across the sector by ensuring that residents have access to safe, well-managed supported
housing. We are committed to upholding compliance with legal, regulatory, and safeguarding requirements, while driving positive
outcomes through oversight of the quality of support services provided.

To date, 190 properties have signed up to the initiative, with many more providers currently engaged in the onboarding process.
As part of our work, we are actively inspecting properties and collaborating with providers to raise standards and strengthen
support for residents.

To further enhance our capacity, we have recruited a dedicated staff member to supporting the delivery of our goals. In addition,
we have invested in a new Customer Relationship Management (CRM) system, enabling us to more effectively record, monitor,
and manage this vital provision.

Through this initiative, YMCA Cheshire Limited remains committed to ensuring that all residents live in safe and supportive
environment

Children, Families and Community

in 2024 -2025, Crewe YMCA Limited invested in a Youth Programmes Development Manager and a Youth Programmes
Development Officer. These roles have enabled Crewe YMCA Limited to commence a new After School Club funded by Crewe
Town Council and expand our Holiday Activities programme at Gresty Road, which induded sessions such as Movie time, Go
Wild, Arts and Craft, Stime, Haunted Hoot, and Jingle and Mingle Christmas Party!

In addition, Crewe YMCA Limited received funding through the Cheshire Community Foundation to fund a Science, Technology,
Engineering and Maths (STEM) Praject. With this funding, we developed a Saturday STEM club for children aged 8-12, delivered
a 12-week project to three primary schools, and organized a one-off day for High School children.

This enabled us to reach an additional 145 children/ young people.

Activity Number of Children/ Young People
STEM Schools work 70
Saturday STEM club . 25
Holiday Activities 40
AFTER Schoo! Club 10

We also continue to be funded by our local business donor to support our preventative work in the West End of Crewe. We
continue to provide a safe space for everyone to join us in areas of high vulnerability to chat, have fun, engage, share, learn,
and support each other. In the year we worked with

. 163 aduits and children attended our services in the year.

. 120 Among these were children who attended these services.

. 158 additional individuals attended the Sherborne hub.

. We supported 71 children with activities and food throughout the summer halidays.
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Our. current offer inclutés:
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Links with partners pre

An: after~schoo! ‘dub

Two youth clubs .
‘Footbali in the commumty
Three famuly- drop in groups

;Advrce and S|gnpostmg seslons
‘Art groups .
.Smgmg sessnons

Community Hub services:

‘Holiday clubs

‘Community bingo nights
Speoa!eventsandtnps e
viding additional services

Family mentonng

.One to one support

Resrdennals»:
Famrly fun’ days

A men's group-

A listening service .
A satellite uniform hub
CAB outreach service.
Baby mrlk bank

"Credit Union drop-i in service

We' have also:

¢ o' " @

“Hosted famnly ‘conferénces for social services'

Provided trammg through Cheshire College South"and west.

f_Held pohce surgenes with both the police and Guinness Housing.

‘Hosted regular residents’ meetmgs inviting the local MP and caunciliors’
Delivered forty toys for ch'ldren at Chnstmas
Supported the Community’ Pay Back Team:

“The lével 'of impact rémains high in our comminity work; ;

*

People:

‘We have. supported six individuals to get "back into employment.

seen signifi cant changes in the behavnour of eight teenagers at risk of exclusnon from school

Seen two young people retummg to school following éither éxelusions or time off with’ anxxety issues

Elghteen boys are being kept off-the streets to join in football sessions in an area where there are issues with county
lines drug pushing _ .

Supported families i crisis with cost-of- Iwrng advice

Supported ten volunteérs to work in the sector; who raised extra funds for community servrc&s

We started the’ year wnth 61 employees, which consisted of 30 full-time, 21 part-time, and 9 bank staff. At the end of March
2025, we had 60 employees 34 full -time,'19 part-time;’ and 7 bank staff

Over the year, 14 staff left employment making our staff turnover rate'for 24/25 = 22.6% (T he average employee turnover
rate in this $actor in‘the UK is35%) ~

If we éxcliided these from the turnover ﬁgures

B J

Those who have worked for less than a year (8)
Those: whose departure was not voluntary (1),
Those who retire (2)

The rate i5'4.8%

i
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Volunteering Opportunities
In 2024-2025, YMCA Cheshire Limited invested in a Volunteér Co-ordinator.

The addition ‘of our Youth department has attracted younger volunteers and students, which has diversified the volunteer pool.
Alongside supporting us within the café and communities, we now have volunteers in our finance, maintenance, and refugee
departments.:

Volunteér hours have fluctuated, ranging from 280 per month at their lowest to 550 at their highest. These fluctuations are
primarily due to the volume of volunteers who have taken on paid work.

Between October 2024 and March 2025, 15 of our voluntéers have maved on to'gain paid work, 11 of whom are now paid within
the YMCA.

Our social media and word of mouth are sfil] the most effective tools for recruiting, with Indéed also contributing more recentiy.

Volunteers are invited to attend fun events 3-4 times a year to celebrate and mtegrate, forming friendships and long-tasting
connections.

In-addition to the mandatory Bright HR training and core induction, our connections with South Cheshire College and Motherwell
have provided further opportunities for volunteers to learn new skills'and develop, through a range of free courses offered and
passedon to the volunteers.

Social Enterprise Business-

GLO Café

Glo Café was established to provide hxgh impact training and volunteering opportunities in catering and hospitality to local
unemployed people, while also generating unrestricted income for our charitable Work. GLO stands for Growth, Life, and
Opportunities. Since opening its doors to the publicin 2021, With limited footfall, GLO Cafe has become a community destination
where neighbours, fnends, and families can meet. Local businesses and ‘contractors use the cafe for their daily meals. To date,
over 65 volunteering opportunities as well'as paid jobs have been provided to young people, most of whom have remained in
employment and education.

We are working with young people. from Spedial Needs schools supported by key workers. Residents and former residents of
Crewe YMCA Limited work in the ‘cafe to-develop skills such’as customer service, kitchen assistance, and work readiness. Our
buffet service for local businesses and room hire customers continues to expand.

Our Monthly Soiree transforms the café into a pop-up restaurant for a fundraising dinner and entertainment. This has become a
monthly fundransmg ‘and social event for the community and a great way to connect with friends and family. Guest supports our
work by paying more for the experlences. We have also used the events to showcase the different foods of different cultures.
To this date, we have served food fram most African countries, including Chinese, Hog-Kong, Mediterranean, Scottish, Indian,
Greek, Italian, Spanish, Welsh, and English. The Cafe continuies to raise the profile of our charitable work by operating at local
events such as the community picnics.

On 'the first Friday of every month, the cafe becomes a pop-up restaurant for fundraising dinner and entertainment. This has
become a monthly fundraising and social event for the community and a great way to connect with friends and family. Guest
supports our work by paying more for the experiences. We have also used the events to showcase the different foods of different
cultures. To this date, we have served food from most African Countries: Chinese, Hog-Kong, Mediterranean, Scottish, Indian,
Greek, Italian, Spanish, Welsh, English, etc. The Cafe continues to raise the profile of our charitable work by operating at local
events such as the community picnics.

Craft stalls

YMCA Cheshire Limited provtdes spaces in the café for creative local people to use as craft stalls to build confidence, kickstart
their enterprises, generate income, and give back to their community. Five stall owners occupied the spaces in 2024/25 and have
donated over £500 to YMCA Cheshire Limited.

Nursery Meals

Unfortunately, our main nursery customer, dosed down in the year. We then took over the nursery’s lunch and dinner services
from the same customer, but for a much farger nursery that néeded a greater number of meals. We continue to market the
‘sérvices to other local nurseries:

Community Meal

As part of our ongoing efforts to connect with the community and offer meaningful opportunities for engagement, we launched
‘a monthly community meal project This initiative aims to create an inclusive and welcoming environment, bringing together
individuals from diverse backgrounds to-enjoy a nutritious meal, share experiences and-stories, and build relationships, thereby
strengthening the senise of unity and solidarity in Crewe.
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Conference Room Hire

-Our.conferencing and facilities hire'continues to expand We continue to use our assets to support Iocal charntnes We offer the
,spaces to local charities at'nio cost or at a reasonable price. Local trammg ‘providers continue to, use ‘our rooms for \ various training
;sessions, such as the training of new socral workers for care homes: ’

-Our_conference rooms were also used as after-school clubs in the evening ‘and for chair practices by Iocal choir groups.

Property Mamtenance Service )
The property mamtenance service was created to meet pandemnc—related needs offenng h|ghquahty, affordabfe manntenance'
-to letting agents and social Iandlords We contmued partnenng w:th Iocal Iemng agents private landlords, and charities to provide
top-quality property maintenance and reparr services. YMCA' Ch&shnre Limited, through our Property; Mamtenance, mspects
maintains, and deans the property before the homeowner lets rt out ‘We are also collaboratlng wrth adult servlces to support'
resrdents expenencmg hoardmg issues by offenng supportlve house clearance services:

Fundraising

Contracts
YMCA Cheshire Limited continued to seek grant and contract funding to deliver high impact work for people in'our accommodauon
.and the. wider community. YMCA Cheshire Limited continued to deliver_ several grants and contracts. throughout the financial
year. Once again, our most sngnlﬁcant contract is with Cheshire East Council, through ‘which we provnde supported acmmmodation
“to young peaple aged 16-17, mdudmg care leavers and unaccompanied:asylum-seeking childrén. This contract’is valued at
around £250,000 per annum. We also contunued dehvery of the Holiday Activities and Food programme, a|though the amount
we received through this contract was less than anbcnpated due to low attendance at the" actwmes We contmued to deliver our
work through a grant from the Foyer Federation.to empower.young people. We continued to provide move-on essentials to
residents leaving YMCA Cheshire Limited with funding from the Nationwide Communlty Grants Scheme. We continued to deliver
our SHAP projects, completing the capital part of thas grant worth £ 160 000 "The revenue’ part of this’ grant ‘also came online,
provndung £162,000 for stafﬁng over three years ’

Alongside the grants notéd above, we received the fdllowing:

A continuation grant of £9, 200 through Cheshure Commumty Foundatlon to continue our, STEM clubs
A £10,000 grant from Cheshire East Counol to provnde settlement move-on packs for rsrdents

A £2,500 grant from Crewe Town Council to launch a new After School Club at Gresty Road X

A £10,000 grant from YMCA England & Wales to provide cost-of- -living support and advrce sessmns
A £2,500 grant from Cash for Kids to deliver Holiday Activities N
A £4,106 grant from Cheshire East Counol to dehver 3 listening service for sooally ;solated individuals:
A £4,373 grant from CVS Cheshire East to run engagement sessxons dnscussmg cancer awareness’

A £2,000 grant from the Foyer, Federation to dellver art sessions with resrdents -

A £10,000 grant ‘from the B&Q Foundation to cover.the refurbnshment of rooms at Gresty Road

In addition to'the grants noted above, we received two grants to improve our green energy at Gresty Road One grant of £15,000°
came .through Cheshire East ‘Council's Improved, Greener. ‘Community Facilities Fund, and the other came through the DCMS :
Energy Grants scheme and totalled £136,000. .The plans included mstallmg solar. panels and replacmg our exnstmg boiler system. .

We began a new contracted piece of work i rn Apnl 2025 dehvenng the Housing Related Support (Housing Led/ Complex Needs)
contract for.Cheshire East Council. This is a contract valued at £814,000 over, five years. We were aiso successful in bidding for
the Housmg Related  Support (Rough Sleepmg Preventlon) contract, which launched in Apnl 2025 and is valued at £750,000 over
four years.

Several grants and contracts also closed in the fi nancual year, including the Youth Power Fund (£45,000, March 2025), the Million:
Hours Fund.(£9,912, September 2024), Cost of ang -2:,Shared Prosperity, Fund (£4,547, Deoember 2024), Fund if Forward:
STEM (£9,912, December .2024), ReRooted Fund (£2,000; March-2025), CVSCE, Cancer-Awareness '(£4,373, March 2025),
Improved, Greener’ Commumty Facilities Fund (£15, 000, March 2025), Flourish Fund (£4 106, March 2025), Cash for Kids (EZ 500,
March 2025), YMCA England & Wales Cadent A (£10 000, March 2025), and Crewe Town Council Small Grant (EZ SGO ‘December.
2024)



YMCA Cheshire Limited. . =
:Strategic Report for the year ended'31 March 2025

‘Corporate ‘afd Public Fundrarsmg

-Our corporate and publrc fundransmg ﬁmshed the year at £36 229

,,We had: several regular payments through Just Gwrng, notable commumty grants ‘and donations'in the year The largest
‘contributions to the overall income were: =

5540 frorn the Up and Under Foundation-
1£1,000 through the Tesco Blue Tokens appeal
. ¥E250 from the Nantwich Churchwardens Merged Charrty
.£434.90 from Crewe Lyceum
;€500 from Lloyds Bank
e '.£15 360 from YMCA ‘England & Wales cost of living appeal
- £2,482.69 from Room’ Sponsor

e +£665 from Geoff Gittins
#£300 from the Sheérbome Support Group'
! £12,649 from the YMCA'Shops Profit Share
e 1£725.78 from YMCA England & Walés manifesto appeat
.j£1 000 from Bentiey Motors

In ‘the 2025-2026°1i nancral year, we have’ employed a Fundraising :Manager, who'has takén on’thisaréa of fundrarsmg We
{anticipate that having 3 rember of staff dedicated to thrs area will increase the income under thrs stream.

‘Fmandal Review

Asa Regnstered 'Social Landiord, YMCA Cheshire Limited accounts are prepared based on both the Accountmg Direction for pnvate
registered providers of sooal housmg rssued by the Regulator of Social Hotsing and the National Housrng Federation’s Statement
.of Recommended Practice. } Furthermore, YMCA Cheshrre errted is 3 registered hmlted company and therefore | the accounts are
i +in accordance wrth Companres Act 2006.

‘The Board of Trustees is satisfied that these accouiits reflect YMCA Cheshire’ Limited's financial pasition for the year ended 31
,March 2025. The income’is a blend o of rents “contracts; commrssuoned servrces, grants tradmg rncome, donations, and income
-raised from’ Fundrarsmg ‘events..

‘Turnover and ‘other, income for the year. amounted to’ £3 682 868 (2023-24 £2 572, 955), an‘increase of '43% compared to the
prevrous year Operatrng expenditure for the same period was £ 3,346 020 (2023-2024 £2,346,894), an mcrease of 42%, resuiting
inan operatlng surplus of £336,848. Interest received was £22 352. Total interest paid and ﬁnancmg costs were £26 293. - Total
surplus for the year Wwas £325,421° (2023 -24'£298,156), an'incrédse of 18% compared to 2023-24.

Principal Funding Sources
*The:Board' of Trustees gratefully acknowledges ‘the” support from ‘donors”and funders and wishes to record ‘their -sincere
appredation to the various organrsatrons for. makmg grants ‘and donations. A total of
. £146,386 was received as small grants and donatrons
£30,000 revenue grant received for SHAP Prorect
£151,000 caprtal grant received for Solar. Panels Installatron and Borler replacement
£160 000 caprtal granr recerved for. SHAP. Prolect

o ste

The maln source of fu g remarns rentat rncome rn the form of Housrng Benefit,"which supports “the provision of housing and

Our occupancy: rates -across vanous housmg provrsrons were hrgh averagmg 98%° compared t0 99%- the previous year. We
¢éontinue to' invast in our, hotsing stock” through an ongoing refurbrshment program gimed at refurbishing 10 units  per year for
£5S, 000 per. umt, thereby improving the quanty of accommodatrcn for service usérs.

Income frorn "Commissioned Housmg Related Support and  Accommodation for 16~ _and 17-year-olds care leavers and
unaccompamed asylum-seekmg chrldren by Cheshire East c councr! rncreased by 6% from £331k to £354k. The new commissioned
Complex Néeds Service contract value was £148k..

Chéshire “East eouncil contiriued 1o provide:an assortment of smaller grants that faolltate further support and engagement-
programmes and summer, hohday pro;ects for chrldren and Families.:

Socral enterpnse tradmg income from Property Mamtenance Room Hire, and Glo Cafe was £256,770 (2023-2024: £224 000), an
incréase of 14%

Creation of a Tradmg Subsrdrary

YMCA Cheshire; Limited manages GLO Maintenance, a:property maintenance service that ‘generates income unrelated to its.
primary. charitable actrvrtres, as well as’ the GLO Café, which serves both as'a training venue for YMCA residents and ‘as ' public-
facing business. Addrtronally, the GLO Hub (Room Hire) operates solely for profit and is sub]ect to the same trading restrictions.
Since YMCA Cheshire's non- primary purpose trading activities have now exceeded £80,000 in income, we are required to establish
these mcome streams as a tradmg subsrdrary to cnsurc legal complrancc We have created a subsrdrary calléed GLO Enterprises
Limited to enstre we remain legally complrant ’ :
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Investment Palicy
Currently, the investment policy aims to maximize short-term, low-risk investment opportunities. The trustees, considering the
liquidity needs of daily operations and the reserve policy, have traditionally maintained sufficient funds in a current account and
a short-term interest-bearing account to earn a modest return. Trustees believe it is prudent, given market volatility, not to invest
in stocks and shares.

The Board is committed to investing in affordable housing for residents, workers, and families. We are currently purchasing
additional properties in fine with our strategic goal. There is a pledge to make our properties environmentally friendly by the
installation of solar panels at Gresty Road and further investing in improving the EPC rating of all djspersed properties.

Reserves Policy
The Board have reviewed the Reserves Policy and have recognised the need to establish an appropriate level of reserve to
safeguard our contractual obligations and the needs of all the beneficiaries or service users of YMCA Cheshire Limited.

The Board have examined the charity’s requirements for reserve in the light of the main risks to the organisation. The following
factors were considered in fixing the levels of reserves:

Sudden withdrawal or Loss of a significant contract, such as the Housing Related Support

Delays in Housing Benefit Payments

Sudden Significant increases in Operational cost

The cost of completing any outstanding contracts

Any Liabilities under Property or other leases, or extended credit agreements

Providing a financial cushion against future uncertainties

Sufficient funds available for Trustees to be able to take advantage of changes or opportunities that may arise.

YMCA Cheshire Limited has a diverse and relatively secure income streams. We have also maintained a comprehensive range of
insurance induding Business Interruptions cover of more than £15 million aver any 36 months period.

Capital Commitments

The conversion of 143 Queens Street and 15 Ford Lane into four one-bedroom apartments was completed. The project was
partly funded by a loan of £300k from CAF Bank and a Capital and Revenue Grant of £160k and £162k (for 3 years) respectively
through the Single Homeless Accommodation Project (SHAP), funded by Homes England and administered by Groundworks UK.

The installation of Solar Panels and replacement of Boiler at Gresty Road was completed successfully, funded by £136k from
DCMS Energy and £15,000 from the Greener Energy Grant received from Cheshire East Coundl.

Safeguarding

The safeguarding subcommittee is well established and includes the Board Safeguarding Link Director, Head of Services, Housing
and Support Manager (designated Safeguarding Lead), and HR Manager. It meets every two months to review safeguarding
incidents and ensure compliance with legal and regulatory requirements, including reporting incidents promptly to the appropriate
authorities.

Value for Money

YMCA Cheshire Limited has a responsibility to demonstrate that we are delivering good value for money to our residents and
stakeholders. YMCA Cheshire Limited actively engages with all its service users, whether through one-on-one.support, service
user meetings, or satisfaction questionnaires, to ensure the services provided are fit for purpose and achieve their outcomes.
Trustees receive service user reports bi-monthly at board meetings.

Contracted work won through competitive tendering is scrutinized for price and quality, with the aim of offering and delivering
the best value to secure new contracts. The local authority regularly reviews Housing Benefit charges to ensure they provide
value for money. Ofsted assesses our commitment to housing quality.

The Finance Policy of YMCA Cheshire Limited specifies clear levels of authority delegated to officers. Certain financial transactions,
depending on their value and type of expenditure, require board approval. The Finance and Audit Committee reviews financial
and non-financial outcomes and performance bi-monthly. Additionally, a risk register is maintained, regularly updated, and
reviewed, and is also presented to the board bi-monthly.

Value for Money Achievements in the past 12 months

Our Value for Money achievements is a mixture of cash savings and quality enhancements at nil additional cost. In total, they
mark a significant progress in identifying opportunities for driving value and capturing the outcomes and benefits to prove their
worth.

The GLO Bank Scheme allows tenants to apply for a personal investment in their own life goals.

Residents have access to work placements and training in all social enterprise businasses.

All tenants who are successful in getting employment are supported with a bursary depending on earnings.

Our Activities offer such as weekly cooking, walks and a quiz is in addition to housing support to benefit our client
without additional charges. ' ‘ '

Free laundry facilities to all tenants

« Investment in 24 hours Wi-Fi in all bedrooms and Computers and laptops available to tenants

¢ Christmas and Easter gifts to every tenants '
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«  Investmentin snooker table and gaiming facilities’

. Start-up packs for new tenants including tonlemes and cutlery.

o:  Partner agencies deliver sessions that add value’such'as sexual health, substance misuse, job centre and community
paramedics

Free onsite Gym is open to all tenants,

Investments in apprenticeship scheme

Tenants are encouraged to parbapate in local community evénts.

Savings in all areas of our operatlon through improved maintenance procurements

Continued year-on Year: savmgs on -utilities, msurance, and service contracts

Investments in IT to improve staff effectiveness and flexible working from home.

Incentives totenants in the form of food parcels for prompt payment of rent ‘has reduced the amount of debt
significantly.

‘s A robust maintenance system ‘has sagmﬁcantiy reduced the level of void.

o Continuéd Yearon Year investments in our properties and equ:pment

Seven standards recommended by the Regulato_r of Social Housing detail Crewe YMCA Limited's continued delivery of vatue for
money.

Metric Summary

In addition to the current Value for Money metrics, the figures for the preceding and succeeding financial years have been
provided, alongside & breakdown of the 2024-2025 metrics. Moreover, with their kind permission, the 2024-2025 Value for Money
metrics for YMCA St Helens have also been tabilated to provide a comparison against a commensurate social housing provider.

YMCA Cheshire S‘v’;:g's
- 4-25 - . .
2::2132!4 Target202 25A(:tual 21?:"58925 202425
Re-investment % 3.48% 6.50% 4.32% 6.5% 0.66%
New'Supp'ly - social housing % 2.50% 3.00% 2.41% 3.00% 0.00%
New Supply = non-social housing % 0.00%- 0.00% 0.00% 0.00% 0.00%
Gearing -5.22%. -4.50% -4.34% -4.5% -5.66%
EBITDA-MRI interest cover 1,522%. 9,000% 1,933% 2,000% 1,998%
Headline social housing cost per unit £14,747 £12,500 £26,544 £15,000 £14,543
OpEfétihg mé“;gin {social Rousing units)* | 12.64%. 18.50% 13.14% 15.00% 13.91%
1 Ope'rating margin (dverall! 8.79% 10.50% 9.15% 12.00% 10.35%
Return’on capital employed A(’ROCE) 3.40% 2.20% 5.06% 6.00% 3.42%

Statement of Compliance with Regulatory Standards

Principal risks and material uncertainties affecting YMCA Chesh:re Limited are its Pension Obligations and the uncertain nature
of its funding streams, The Board considers annually a fivé year strategic plan (2022 - 2027) which YMCA Cheshire Limited
_progressively implements.

The Board receives bimonthly reports from the Chief Executive Officer and the sénior ieddership team, which set out the
business's risks, risk management plans, and tolerances.

The strategic plan includes a robust assessment of the principal risks facing YMCA Cheshire Limited, including those threatening

its. business and’ financial model, future perférmance, solvency, or liquidity. Considering the current economic outlook, the
“directors believe that YMCA Cheéshire Limited i$ well-placed to manage its business risks successfully.
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Accordingly, the Board believes that considering YMCA Cheshire Limited's current position and subject to the principal risks faced
by the business, YMCA Cheshire Limited will be able to continue in operation and meet its liabilities as they fall due for the period
up to 31 March 2026.

Directors reasonably expect YMCA Cheshire Limited to have adequate resources to continue its operational existence for the
foreseeable future and for at least tweive months from the date of this report.

The Board confirms that the Assodiation has maintained compliance with the Regulator of Social Housing Governance and Viability
Standard.

Self-Assessment of the Code of Governance of the National Housing Federation
YMCA Cheshire Limited maintains compliance with the code of governance of the National Housing Federatxon, thereby ensuring
the effectiveness and excellence of the board of Trustees. Examples of this include:

« Al policies and procedures regarding governance are readily available to all staff and board members.

e  The Board of Directors at YMCA Cheshire Limited comprises eight members: eight non-executive Trustees, including a
Chair, who is responsible for the board's leadership, and line management of the Chief Executive Officer (CEO). In the
last year, four Trustees have been recruited, while four have resigned, including the Chair, who was succeeded by the
previous Vice Chair. Each Trustee has undertaken a Skills Audit and Safeguarding and Provided training. Trustees have
also been able to attend the annual Board/Trustee away day.

e The Company Secretary (Head of Fundraising and Governance) advises the Board on compliance with our mission,
vision, and values and any statutory requirements. This is also achieved in Board Meetings through Senior Leadership
Team reports and the addition of the pillars of the Strategic Plan as agenda items at each meeting.

e Al Board Meetings and committee meetings are fully minuted and based on full agendas with advance documentation
provided to all Trustees. All committees, including the board, have formal terms of referance to ensure transparency
and effectiveness.

« The organisation's CEQ has a clear understanding of their legal responsibilities, authority, and relationship with the
board, outlined in their signed contract of employment. The performance and remuneration of the CEQ is appraised
every two years by the nominated Trustees.

«  The Board maintains high standards of probity and conduct, especially regarding conflicts of interest and hospitality
acceptance. As per organisational policy, all senior staff and Trustees must declare any interests. Interested Board
Members may not discuss or vote on decisions regarding their interests.

Future Direction
Building on the success of previous strategies, the Board, SLT, team Leaders, and staff of YMCA Cheshire Limited have taken the
opportunity to look to the future and be bold in our thinking to inform our strategic priorities for the five year period, 2022-2027.

FIVE strategic goals were identified for YMCA Cheshire Limited for the S year period (2022-2027): 1. Expand our Reach 2. Expand
our Housing Services 3. Build Community 4. Grow our People 5. Diversify Income.

Our Strategic Goals
Each strategic goal of our vision contributes to what YMCA Cheshire Limited can achieve.

Expand our Reach In geography and the services we offer, from expanding geographically to adding a range of mental health
services to support our people, volunteers, and residents.

Expand our Housing Services—While maintaining our high-quality accommodation, we will increase our housing stock through
partnerships, relationships with private landlords, and creative solutions. We will expand the range of Housing and Welfare
Services we offer to residents, landlords, and authorities, becoming a respected service provider. We will evaluate a longer-term
expansion into high-needs housing and rent-to-buy.

Build Community - At the heart of the YMCA is a community, whether it is those who use our spaces and services, our residents,
our people, or our volunteers. We believe that connection to the community is essential, especially for families and those with
children.

Grow our People - Investing in growing our people, staff, volunteers, and residents enables better lives and futures. It
empowers the transition to independence, which is at the core of what we do.

Diversify our Income—Broad income streams reduce risk and enable a greater level of investment in the services we offer.
Qur social enterprises and partnerships expand our reach and create financial security and stability for us to continue our work.

There is also a need to develop sustainable training and engagement opportunities for young people excluded from mainstream
learning and to achieve better transitions from supported housing to independent living.

YMCA Cheshire Limited intends to continue to provide some services funded by Cheshire East Council whilé simultaneously
attracting alternative funding streams for our services to develop a balanced finandal portfolio. Examples of projects include new
youth work that focuses on improving aspirations for young people and work that helps asylum-seekers and refugees integrate
with broader society more smoothly. While our Accommodation Services will continue to be our core business regarding our
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turnover and outiay, the expansion of our social enterprise business and our community work illustrate the diversification of our
income generation. Furthermore, we are beginning conversations with other organisations that have the potential to expand our
housing and support offer into new areas in the county, which will open the door to further opportunities in places where we
currently have no presence.

In addition to expanding our GLO programs, we are beginning to deliver new work areas. For example, we are running Mental
Heaith First Aid sessions for the community, which we will look to deliver in new areas. Alongside this, we are now able to provide
Mental Health First Aid training, which will generate additional income as organisations and individuals book places on our
courses. There is an increasing need for accessible mental health provision for people of all ages, particularly for young people,
those who identify as LGTBQI+ community, and young families. Many of our service users fall into one or more of these groups.
Therefore, we must find 2 way to respond to this developing need, and providing quality training and free-to-access services is
an obvious way to achieve this. Additionally, funders are particulary interested in funding work enabling this kind of support, as
the evidence for its positive impact on communities is increasingly clear.

Structure, Governance and Management
Governing document
The organisation is a charitable company limited by guarantee, Registered Charity No 1030782, Company No 2875065.

The company was established under a Memorandum of Association, which established its objects and powers, and is governed
by its Articles of Association.

Structure
YMCA Cheshire Limited has a Board of Directors. They meet every two months and are responsible for setting strategic direction
and policy in accordance with its aims and objectives and monitoring progress towards their achievement.

There are two subgroups that oversee work in critical areas: the Finance and Audit Committee, chaired by the Treasurer, and
the Safeguarding Panel, chaired by the Board Safeguarding Link Director. The Board of Directors nominates individuals as Link
Directors for its range of operations, including Finance, Social Enterprise, HR, Safeguarding, Training and Engagement,
Communities, Youth and Families, and Service Users. Link Directors meet regularly with the appropriate members of the Senior
Leadership Team and in some cases with users of its services to discuss current issues and concerns.

Day to day responsibility for the provision of the services rests with the Chief Executive Officer along with the Senior Leadership
Team. The Chief Executive Officer is responsible for ensuring that the charity delivers its aims and objectives.

The Head of Fundraising and Governance manages Fundraising and Communications. They also act as Company Secretary and
support the Board of Directors with Governance.

The Deputy CEQ/ Head of Services and Impact is responsible for the delivery of high-quality Housing, Support, Engagement, and
Communities services, They are part of the Senior Leadership Team working towards achieving the vision and strateqy agreed
by the Board of Directors and they provide excellent leadership and support to Team Leaders and service delivery staff. They
also act as the main point of contact for key decision making in the CEO's absence.

The Head of Finance and Business is responsible for the maintenance of effective financial controls and compliance across the
organisation, providing accurate and timely management of information to support strategic decision making. They are also
responsible for Audit and Risk.

The Head of People and Culture is responsible for Human Resources and aids the Company Secretary in effective communication
with the Board of Trustees, includes taking minutes of meetings, disseminating papers, and timetabling policy reviews. They are
also responsible for the Volunteering department. They are part of the Senior Leadership Team.

Composition of the Board of Directors

At the end of the financial year, the Board of Directors had eight members. The Chief Executive Officer also attends meetings of
the Board but has no voting rights. The Company Secretary attends Board meetings but has no voting rights, although they have
authority to sign agreements on behalf of the organisation, and they are registered with Companies House and the Charity
Commission. Board meetings are also usually attended by the Senior Leadership Team and in some cases operational managers.

The Directors of the Company are aiso Charity Trustees for the purposes of Charity Law. Under the requirements of the
Memorandum and Articles of Association, 3 director is elected to serve for a period of three years after which they must be re-
elected at the next Annual General Meeting, which normally takes place in November. Trustees may only serve for a maximum
of nine years, or three consecutive terms.

The Directors are from a variety of professional backgrounds relevant to the work of the Company. The traditional business and
voluntary sector skills are well represented on the Board of Directors. To maintain this broad skill mix, members of the Board of
Directors are requested to provide a list of their skills and in the event of skills being lost due to retirements or a skills gap being
identified, the Company will run a recruitment campaign to secure new Directors, sometimes approaching people directly where
there is a clear need for their relevant skills. The skills base of the Board and the relevance for the needs of the Company is
under constant review.

All Directors give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed from the Charity are set
out in Note 7 to the accounts.
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Risk Management

YMCA Cheshire Limited has reviewed its risk reporting to trustees within the year seeking the assnstance of new trustees with
specific working expertise of operational risk systems to update our ongoing risk framework. The aim of the-framework is to
identify and assess risks as far as its reasonable, take steps to mitigate those nsks wherever possnble, and ensure that a suutable
plan in in place to review and monitor risks on an ongoing basis..

For each of the following areas a risk assessment has been undertaken tQ:ider)tify_the. main areaof risk which could affect the
organisation.

Govemnance

Operations.

Finance.and Business

Environmental or External Factors (such as public opm:on or re\anonshnp mth funders)
The charity’s compliance with law or regulation

YMCA Cheshire Limited acknowledges that the responsibility for the management and control of the orgamsauon lies with the
trustees. It'is however the responsibilities of the Senior Management Team to ensure each’ department.is equipped with the
resources to carry out all the necessary tasks which then can be reviewed by the board of trustees. - Departmental policies and
procedure are in place to identify, assess risk, evaluate action required and ensure consistent monitoring of the’ risk.

Other Parties

As a recipient of public funds, YMCA Cheshire Limited recognises the importance in its'governance and management ‘of working
in partnership with local and national Government departments to deliver its aims and objectives.. At a local level, our services
.are informed by local strategies for homelessness developed and commissioned by Cheshire East Council. '

Statement of Board Members’ Responsibilities

The members of the Board are required by legisiation concerning Registered Providers to prepare accounts for each fi nancial
year, which give a true and fair view of the state of affairs of the Association as at the end of the financial year and of the surplus
and expenses of the Assaciation for that period.

In preparing the accounts appropriate accounting policies have been used and applied consistently, reasonable, and prudent
judgements and estimates have been made, and the accounts have been prepared on.a going concern basis.

The members of the Board are responsible for maintaining adequate accounting records, for safeguarding the assets of the
Association and for taking reasonable steps for preventing and detecting fraud and other irregularities.

The Board Members holding office at the date of this report confirm that, so far.as they are each aware, there is no relevant
audit information of which the Company’s auditors are unaware; and each member has taken all the steps-that they ought to
have taken as a member to make themselves aware of any relevant audit information .and to establish that the company’s
auditors are aware of that information.

Signed on their behalf of the members of the Board:

....................................................

Adrian Veale - Chair

Mark Hilly— Chief Executive Officer

230 ge@m\. Yer QL02S
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‘Corporate Governarice

.During the period the. Board complred in all material respects with the elements if the code of Govemance issued by the’
'Nauonal Housmg Federation that are rélevant-and can be practically implemented given the size and nature of this
organisation.

Internal Financial Controls

1.0

2.1

22

2.3

24

25

2.6

The Board ackriowledge their ultimate responsibility for ensuring that the. Association has in place a system of controls
that is appropriate to the various business environments in which it operates. These controls are designed to give
feasonable assurance with respect to:

The reliability of finandial information used within the Assodiation or for publication

The maintenance of proper accounting records, and

The:safeguarding of assets agamst unauthiorised use or. disposition.

1t is'theé Board's responsibility to establish and maintain systéms of internal financial control. Such systems can only
provide reasonable and not absotute assurance against material financial mis-statement or loss. Key elements include
ehsuring that:

Formal ‘policies and procedures are- in place, including the documentation of key systems and rules relating to the
delegation of authorities, which allow the monitoring of controls and restrict the unauthorised use of the Association’s

- assets:

Experlenced and smtab|y quahﬁed staff take responsnblhty for importarit business functlons Annual appraisal
procedires have been established to maintain standards of performance.

Forecasts and budgets are prepared which allow the Board and management to monitor the key business risks and
financial objectlves and progress towards financial plans set for the short and the medium term; regular management
accounts are prépared promptly, providing relevant, reliable and up to date financial and other information and
significant variances from budgets are investigated as appropriate.

All stgmﬁcant riew initiatives, major’ commltments and investment projects are subject to formal authorisation
procedures; through relevant sub-committees compnsmg Board members and others.

The: Finance and Audit Committee reviews reports from the auditors to provide reasonable assurance that controf
procedures are in place and are being followed.

Thie Finance and Audit Committee makes regular reports to the Board.

This inclides a general review of the major risks facing the Association.

Formal procedures have been established for instituting appropriate action to correct weaknesses identified from the

"above reports

In accordance with company law, as the Association’s directors, we certify that there is no relevant audit information of which
the Msooatron 's auditors are unaware and the directors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to éstablish that the auditors are aware of that information.

..........

--------------------------- eesevavicsara

Adnan Veale Chanr

Q,S(‘o( S@ Pﬁmbet 2005

---------

...........
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Opinion

We have audited the financial statements of YMCA Cheshire Limited (the ‘Association’) for the year ended 31 March 2025 which
comprise the Statement of Comprehensive Income, the Statement of Financial Position, the Statement of Changes in Reserves,
the Statement of Cash Flows and the notes to the finandal statements, including a summary of significant accounting policies in
note 1. The financial reporting framework that has been applied in their preparation is.applicable law and United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United
Kingdom Generally Accepted Accounting Practice). '

In our opinion, the financial statements:

e  Give a true and fair view of the state of the Assodiation’s affairs as at 31 March 2025 and of its income and expenditure
for the year then ended; -

» Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

*  Have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration
Act 2008 and the Accounting Direction for Private Registered Providers of Social Housing 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements:
section of our report. We are independent of the Assodiation in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion. ' ) '

Conclusions relating to going concern ) )
In auditing the financial statements, we have conciuded that the Board’s use of the going. concern basis of accounting in the
preparation of the financial statements is appropriate. ‘

Based on the work we have performed, we have not identified any material uncertainties relating to events or cond_itions'that,
individually or collectively, may cast significant doubt on the Company’s ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Board with respect to going concemn are described in. the relevant sections of
this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our
auditor's report thereon. The Board is responsible for the other information contained within the annual report. Qur opinion on
the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon,

Qur responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or. our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated. If we identify such material incansistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we
have performed, we condude that there is 8 material misstatement of this.other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the strategic report and the directors’ report for the financial year for which the financial

statements are prepared is consistent with the financial statements; and _
+  The strategic report and. the directors’ report have been prepared in accordance with applicable legal requirements .
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Matters on which we are required to report by exoeptson
In the light of the knowledge and undérstanding of the Association and its environment abtained in the course of the audit, we
have not identified material misstatements in the Strategic report or the Directors' report included within the trustees’ report.

"We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires us to report to
“you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or

e  certain disclosures of trustees' remuneration 'specified by law are not made; or

«  we have not received all the information and explanations we require for our audit.

‘In addition, we have nothing to report in respect of the. following matter where the Housing and Regeneration Act 2008 requires
us to'report to you if, in our opinion:

. .a*satisfactory system of control over transactions has not been maintained.

Responsibilities of directors

As’explained more fully in the Statement of Directors’ Responsibilities set out on page 13, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such intemal control
as the directors determing is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

“In preparing the financial statements, the directors are responsiblé for assessing the Association’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the Association or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or ervor, and to issue an auditor’s report that indudes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a
material misstatement when it exists. Misstatements: can arise from fraud or error and are considered material if, individually or
in the aggregate, they could réasdnably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's

web-site at www frc.orq.uk/auditorsrespansibilities. This description forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
‘Our approach to identifying and ass&ssmg the risks of material misstatement in respect of irregularities, including fraud and non-
comipliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagemernt team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with applicable laws and regulations;

e wé identified the laws and regulations applicable to the Association through discussions with trustees and other
management, and from our knowledge and experience of the sector;

e We focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the group, including the Companies Act 2006, Charities Act 2011, Housing SORP 2018,
the Housing and Regeneration Act 2008; the Accounting Direction for Private Registered Providers of Social Housing
2022, data protection, anti-bribery, employment, food hygiene and health and safety legislation;

s we assessed the extent of compliance with the laws and regulations identified above through making enquiries of

"management team and inspecting legal correspondence; and identified laws and regulations were communicated within
the audit team regularly and the team remained alert to instances of non-compliance throughout the audit.

16



YMCA Cheshire Limited } ‘
Independent Auditor’s Report to the members of YMCA Cheshire Limited (continued)
For the Year Ended 31 March 2025

We assessed the susceptibility of the Association’s financial ‘statements to material -misstatement, including obtaining an
understanding of how fraud might occur, by:

»  making enquiries of management team as to where they considered theré was susceptlblhty to-fraud, their knowledge
of actual, suspected and alleged fraud; and
= considering the internal controls in place to mmgate risks of fraud and non-compliance wnth |aws and regu!atlons

To address the risk of fraud through management bias and override of controls, we:

«  performed.analytical procedures to identify any unusual or unexpected relationships;.

+ tested journal entries to identify unusual transactions;

+  assessed whether judgements and assumptaons made in determmmg the accounting estimates were indicative of
potential bias; and

»  investigated the rationale behind significant. or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which.included,
but were not limited to: '

«  agreeing financial statement disclosures to underlying supporting documentation;
e  enquiring of management as to actual and potential litigation and daims; and
» reviewing correspondence with HMRC and relevant regulators.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from
financial transactions, the less likely it is.that we would become aware of non-compliance. Auditing standards also limit the audit
procedures required to identify non-compliance with laws and regulanons to enquiry.of the directors and other management and
the inspection of regulatory and Iegal correspondence, if any

Material misstatements that arise due to fraud can be harder to‘d‘etect_ than thpse,,mat”arise'frqm error a_sthgy m_ay;inyqug
deliberate concealment or coflusion.

Use of our report

This report is made solely to the Association’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Qur audit work has been undertaken so that we might state to the Association's members those matters we are
required to state to them in an auditor’s report and for no other purpose. To bhe fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Association and the Association's members as a r our audit work, for
this report, or for the opinions we have formed.

Helen Furlong FCCA (Senior Statutory Auditor) . \

For and on behalf of Xeinadin Audit Limited s, WO, BovorsosommuutiOO T
Statutory Auditor pate: LS oA .2020S
46 Hamilton Square:

Birkenhead

Merseyside, CH41 SAR
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Statement of Compreheénsive Income and Retainéd Earings’
For the Year Ended 31 March 2025

Year Ended Year Ended
31-Mar-25 31-Mar-24 |
£ £
Turnover 3,682,868 2,572,955
‘Operating expenditure (3,346,020) (2,346,894)
' ‘ 336,848 226,061

Other income .
Opetating stirplus 336,848 226,061
“Interest receivable . 22,352 10,682
Interest payable and financing.costs- _ (26,293) (22,328)
Pension provis_ion adjustment (7,486) 83,741
“Yotal surplus for the year and total comprehensive income: , 325421 298,156
Retained earnings at the'start of the year 1,528,752 1,230,596
Retained earnings at the end of the year- 6 1,854,173 1,528,752

The financial 'statements on pages 18 to 28 wére approved and authorised for issue by the Board on
and were signed on its behalf by

Myd Pitchér - Treasueer- Date:

23 lmtes”

23(9] 2025

“The Fesiilts relate wholly to Gontinuing activities and the'notes on pages 18 to 28 form an integrai part of these accounts.



YMCA Cheshire Limited

‘Statement of Financial Position.
For the Year Ended 31 March 2025

— AL A
Notes ‘31-Mar-2§5" 31-Mar-24
4 € £
Fixed Assets . v e
Tangible fixed assets 10, 5,972,288- 5,574,699,
Current Assets » _ )
Trade-and other debtors i1 356,002 196,910
Cash and cash equivalents 12 :710,238 . » 766,978
1,066,240 963,888

Less: Creditors: o )
Amounts-falling due within one year 13, . (384,731) .
Net Current Assets 681,509 . 661,834
Total Assets Less Curreit Liabilities 6,653,797 6,736,533
Creditors: ) e
.Amounts falling due after more than one year 132 (4,799,624) (4,707,781)
Total net assets 15854!173-; i ) 1,528,752 -
Reserves . o .
Income and expenditure reserve 1,854,173, 1,528,752
Total reserves C 1-!854.173; ‘51!528!752

The financial statements on pages 18 to 28 were approved and authorised for issue by the Board on ......i...i.ii
.and were signed on its behalf by:

Mr A Veale - Chair Date:

_Pmeale o3fa) oc

The notes on pages 21 to 28 form an integral part of these accounts.

Company registration number: 02875065



'YMCA Chestiire Limited

‘Stateinent of Cish Flows
“For thé'Year. Ended 31 March 2025"

Net cash fiow from operating activities

. Cash fiow from mvestmg activitiés
“Purchase.of tangible fixed assets
Interest received

;.Cash flow from ﬁnancmg achvmes
“intérest paid:

:Grants received

‘New borrowlngs rece ed
“Repayment of borrowings |

-Net change in cash and cash equivalents,

-;Cash and cash equnvalenbs at the beginmng ofthe year:

“Cash and cash equivalents at theé'end of the year

{€ash flow from operating activities:

‘Stirplus:for the’ year- )

Adjustments for non-cash items:’

Depreczation of houslng properties:

Deprec:atton of other tanglble fixed assets:
“Amortisation of Government grant
-Decreasg/(Increase) in'trade 3nd.other debtors:
Increase/(Decfease) trade and other: credltors
lncrease/(Decreasé) in’pension creditor”

Adjustments for mvestmg or ﬁnancmg acbvnﬁes'

"Néi'c%‘sh §éﬁé rated from operating dctivities.

“The notes on pages 21 to 28 form an integral part of these accounts.

Year Ended Year Erded
-31-Mar-25" “31-Mar-24
£ £
370,361 173,764
1695;820) (408,808
22,352 10,682 .
(673,468) (398,126
(26,293). (22,328)
277,867 -
to. 370,000
(5,207)° (62,097)
246,367 285,575
(56,740) 60,213
766,978 206,765
710,238 766,678
Year Ended Yéir Ended
31-Mar-25 31-Mar-24
B 3 £
325,421 298,156
180,379’ 166,220
117,752 76,530
(149,119) (139,664)
(159,093) (128,000)
74,615 " 5,704
(23,634 -(117,827)
26,293 22,328
(22,352) (10,682)
370,361 172,764




YMCA Cheshire Limited

Notes to the Financial Statements
For the Year Ended 31 March 2025

Legal Status

YMCA Cheshire Limited is a private company, limited by guarantee, is incorporated in England and Wales under. the. Companies Agt 2006'and is .
registered with the. Regulator of Social Housing (HAOSS) as a Private’ Registered Provider 6f Social Houslng “The Association is a registered cnanty
(registered number 1030782). The regrstered office is 189  Gresty Road, Crewe, Cneshlre, w2 6EL) N

Principal Accounting policies

Basis of Accounting
The financial statements have been prepared in accordance with appllcable Umted ngdom Generally Accepted Accounnng Practlce (UK GAAP)
and the S\aternent of Recommended Practice for regastered housing provlders, Houslng SORP 2018.

The financial statements. comply with the Housmg and Reégeneration Act 2008 and the’ Accoundng Direction for Private’ Registered Provlders of
Social Housmg 2022. The accounts are prepared on the hnstorlcal cost basis of accountmg and are presented in sterimg £ wmch is the functlonal
currency of the entity.

These financial staement have been prepared in comphance with FRS 102 The Financial Repomng ‘Standard appl:cable in the UK and Repub!ic of
Ireland.

The Association meets the definition of a public benefit entity (PBE).

Going Concermn

The trustees consider there aré no material uncertainties about the Chantys abillty to continue as a going, concem. The trustees have @
reasonable expectation that the charity has adequate resources to continue in operational exlstence for the foreseeable future. The review of
financial position, reserves levels and future plans gives trustees conﬁdence the charity remains a going concern for the foréseeable future. Thus
the trustees continue to adopt the going concern basis of accounting in preparing the finandial statements.-

Critical Accounting Judgements and key sources of estimation uncertainty

The preparation of the ﬂnanc:al statements requires management to make Judgements estimates and assumptr s that. aﬁect the amounts
reported for assets and llabihues as at the balance sheet date and the ‘amounts reported for revenues and expenses durtng the year, However, the.
nature of estimation means that the actual outcomes could differ from those estimates. The followlng judgements and estimates have had the
most significant effect on amounts recognised in the financial statements.

a. Tangible fixed assets

Tangsble fixed assets are depredated over thelr useful lives taking mto account residual values where appropriate The actual Ilves of the assets
and resndual values are asessed annually and may vary dependlng on a number o! factors In re-ass&lng asset. lives, factors such as expected
future financial performance, economic viability and maintenance programmes are taken into account. Reésidual value assessments consider issues
such as future market conditions, the remaining fife of the asset and projected disposal; values

b. Pension and other post-employment benefits

YMCA Cheshire Umnted pamcnpatcd in'a multl-employer defined benefit pension pian for employees of YMCAs in England, Scotland and Wales,
which was closed to new members and accruals on 30 April 2007.” Due 10 Insufficient information the YMCA plan's actuary has’ adv»sed that it is
not possible to separately identify the assets and liabilities relatmg to YMCA Cheshire Umlted

As described in note 9 YMCA Cheshire Limited has a conu'actual obtrgatnon to make pension deficit payments ¢ of £30, 303 pa over.the period to
April 2027, accordingly this is shown 3s a liability in notes 13 and 132 in these accounts In addition, YMCA Cheshire Limited Is required to.
contribute £9,658 pa to the operating expenses of the Pension Plan and these costs are charged to the Statement of Comprehensxve lncome as
made.

¢. Impairment of financial assets
Financial assets are assessed at each reportmg date to determine whether there is any objecnve evidence that ﬂnanmal assets or group “of
financial assets is impaired. If there is objective evidence of impairment, an impairment loss is rgcggnreed [nvvpr,gﬁt ?.99,'9%‘,,!&"}?‘1‘,?‘9’)'_

d. Impairment of non-financial assets’

Reviews for impairment of housing properties are carried out when a trigger has occurred and any impalrment foss In a cash generating unit is
recogmsed by a charge to the Statement of Comprehensive Incomc Impairment is recognised where the carrying value of a cash generating. unit
exceeds the higher. of its net realisable value or its value in use. A cash generating unit Is defined as the smailest group of assets that:
independently generates cash flow and Whose cash ﬂow is largely independent of the cash flows generated by other assets. The Association has
identified a cash generating unit for. Impairment purposes at a property level. The kssodatnon has assessed that no t.nggers for an. lmpalrment
review has occurred.

21
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YMCA Cheshire Limited

Notes to thie Financial Statements
For the Year Ended 31 March 2025

1.

2.

Principal Accounting Policies (continued)

Retirement Benefits
The cost of providing retirement pensions and related benefits is. charged to management expenses over the penods benef ting from the
employees' services.

Financial Instruments

Financla! assets and financial liabilities are measured at transition price initially, plus, in the casé of a financial asset or financial liability nat at:
fair vaiue through profit or: loss, transacuon costs that are directly attributable.to.the acqulsluon o issue of the fifiancial asset o financial
Iiablllty

Debt instruments that meet the conditions in paragraph 11.8(b) of FRS'102 are measured at amortised cast using the effective interest
method, except where the arrangement constitutes a financing transaction. In his case the debt Instrument js-measured a the present valué
of the future payments discounted af a market rate'of Interest for a.similar- debt, .

Impairment of Financial Assets

Financial instruments.are assessed for Impairment individually. For an instrument measured at cost less impairment, the impalrment loss is the
difference between the asset's carrying amount and the best estimate of the amount that the ‘ntity would receive for the asset- ir it were to.
be'sold at the reporting date.

Turnover, Cost of sales, Operating expenditure and Operating surplus

2025
' Operating Operating
- Yurn- -expendi- surplus/
over ture (deficit).
E £ £
Social housing lettings (note 3a) 3,272,777 (2,842,540) '430,237
Activities other than social housing (note 3b) ’ 410,091 {503,480} (93,389)
Total . 3,682,868 (3,346,020} 336,848
2024
Operating’ Operating
Turn- expendi- surplus
“over: ture”
£ £ -£
Social housing lettings (note 3a) 2,186,023 (1,909,717 276,306
Activities other than social housing (note 3b) 386,932 (437179, {50,245)

Total ’ 2,572,958 {2,346,894) 226,061,

1
R



‘YMCA Cheshire Limited

Notes to thé Financial Statements
‘For the Year Ended 31 March 2025

-3(a).

3(b).

“Tumover:and operating expenditure.

Incomé’

Rent receivable net of identifiable service ¢charges and net of volds

-Service charges -

Amortised government grants’
Other income from Social Houslng

Total turnover from Social Housmg Lettings

Operating expenditure:

‘Management -
‘Routine maintenance

Bad debts
Depreoation of Housmg Propertles

“Othier Costs |

Total Operating expenditure on Social Housing Lettings

Operating. Surplus on Social Housing Lettings

VO:d losses (belng rental income lost as a resuit

of propérty not tieing let, although available for fetting)

Tuinover from activities other than social housing

Training and engagement -
Children and family services
Youth work i
Community fundraising
Café shop and online’
Property maintenance
Room hire

Othér

Accommodation owned, managed and in developmenit
Under management at year end

Supported hostel accommadation

Interest payable and financing costs

On loans repayable wholly-or partly repayable in miore than five years.

Surplus on ordinary activities

The operaung surplus s Stated.after cr\arglng/(credmng)

Auditor’s remunégration in thelr capacity as auditors (excluding VAT)
Operating lease charges'

Dcpreciatlon of housing properties

Depréciation of ‘other fixed assets

Amortisation of government grants

Supported Total Total
Housing 2025 2024
£ £ £
1,320,307 1,320,307 679,280
1,383,117 1,383,117 1,017,331
149,119 149,119 139,664
420,234 420,234 349,748
3,272,777 3,272,077 2,186,023
1,118,159 1,119,169 868,181
90,967 90,967 65,887
20,657 20,657 8,336
175,039 175,039 166,214
1,436,708 1,436,708 801,100
2,842,540 2,842,590 1,909,717
430,237 430,237 276,306
2025 2024
£ ‘£
39,712 47,037
75,166 103,482
14,428 -
24,015 -
91,613 107,617
132,979 92,992
32,178 25,860
- 9,944
410,091 386,932
2025 2024
No. No.:
102 86
2025 2024
£ £
26,293 22,328
26,293 22,328
2025 2024
£ £
9,975 9,975
4,074 4,074
180,479 166,220
117,752 76,530
(149,119) (139,664)




YMCA Cheshire Limited

Notes to the Financial Statements
For the Year Ended 31 March 2025

7.

8.

9.

Key management personnel remuneration 2025 2024
Key management personnel are defined as the non-executive directors and the Chief Execuﬁve

The aggregate emoluments pald to the management team

Emoluments 48,296 64,833
Employers NI contributions. 5410 7,692
Pension contributions 2,103 1,761

' 55,809 74,286

Non-executive directors received no remuneration in the year (2024~ nit)

The emoluments pald to the highest paid director, exduding pension contributions, were: 70,045 64,833

The Chief Executive is an ordinary member of the pension scheme No enhanced or spediai terms, apply. There are no-additionat pension
arrangements. A contribution of £2,935 (2024 £1,761) was made by the assoclation’in addition to the personal contributions.of the chief
executive.

Employee information 2025 2024
No. No,

The average weekly number of persons employed
during the year expressed in full time equivalents (35 hours

per week) was: 55. 41
Staff costs £ £
Wages and salaries 1,320,022 1,011,124
Social security costs ‘118,241 89,192
Other pension costs 42,636 24,008
1,480,899 1,124 324
No. No.

Aggregate number of full time equiyaleni‘ staff whose remuneration (including emplbyers pensions)
fell within bands of:

£60,000 to £70,000 in the pericd: - 1
£70,000 to £80,000 In the period: 1 -
£80,000 to £90,000 in the period: - .

Pension obligations

YMCA Cheshire Limited pamcipated in a contributory pension plan providing defined benefits based on'final pensionable pay for employees
of YMCAs in England, Scotland and Wales. The assets of the YMCA Pension Pian are held separately from those of YMCA Cheshire Limited
and at the year end these were invested in the Mercer Dynamic De-risking Solulion, 65%, matching portfolio and. 35% in the growth
portfolio and Schroder (property units only).

The most recent completed three year valuation was s at § May 2023. The assumptions used which have the most significant effect on the’
results of the vaiuation are those relating to the assumed rates of 4.56%, the Increase in pensions in payment.of 3.18% (for RPI-capped at.
5% pa), and the average life expectancy from normal retirement age (of 65) for.a current male pensioner of 21.5 years, female 24.0 years,
and 23.1 years for a male pensioner, 25.7 years, retiring in 20 years time.

The result of the valuation showed that the actuarial value of the assets was £103.1m. This représented 92% of the benefits that had
accrued to members.

The Pension Plan was dosed to new members-and future service accrual with effect from 30 Agril 2007. With the removal of the. salary
linkage for benefits all employed deferred members became deferred members as from 1. May 2011,



YMCA Cheshire Limited

Notes to the Financial Statements
‘For the Year Ended 31 March 2025

9. Pension obhgadons (continued)

The valuation prepamd as at 31 May 2023 shiowed:that the YMCA Pensiin Plan had & daficit of £9.1 million. YMCA Cheshire Limited hds been advised that
"_:: will mzcd 10 make monthly oontnbuuons of £2,525'from 1 May 2025, This amount Is based on the current 3ctuarial assumptions {as outlined above) and.
ihay vary Th the future as'a result of actual performance of the Pefision Plan. The current recavery perlod is 3 years commencing'on 1 May 2023.

A& at 31 March 2025

‘As-at 31 March 2024

) Ropayable
Within | Oneto | Twoto | Aforfive [After more | TOTAL | [ TOTAL |
oo yoar | two yoars | fivo years | yoars | one year 2028 | {2024 |
£ £ € 3 £ £'000 £
30,303 24,867 - - 124,867 55,170
31,911 26,222 20,671 - 46,893 78,804

“in-addition, YMCA Oseshwe Limitad may have over time. habxmm in the event of the non-payment by other participating’ ‘YMCAs of their share of the YMCA
Pensm Pldn's del‘m Itis not poss-ble currenuy (o quantify the polentnal amount ‘that YMCA Chshire lened may be called upon to pay in the future.

"YMCA Cheshire Limitéd als6 operdtes a stakehiolder pension Scheme which is'a defined contribution scheme. The costs for the year for this scheme were |

- £42,636 (2024 £24,008).

-At31. March 2025 there were 'n6 outstanding contributions to be paid (2024 nil)’

10. Tangible fixed assets

Social Holisirig Compuiter. Fixture and Motor Gym Total
Properties for Letting’ Equipment Fittings Vehiclés Equipmant Fixed Asscts
£ £ t £ £ £
Cost . .
At 1 April 2024 7,617, 383 315,212 617,870 101,189 50,466 8,702,120
Additiens - 343, 632 ‘55,831 296,357 695,820
At 31 March 2025 7,961,015 371,043 914,227 101,183 50,466 9,397,930
“Uepreciation ana impairment ‘ »
At t April 2024 2,272,275 256,696 505,252 150,327 42,872 3,127,421
Charge for the year ‘180,479 ‘28,530 74,752 12,571 1,899 298,231
At 31 March 2025 2,452,754 285,226 580,004 62,898 44,271 3,425,652
-Net Book'Value
At 31 March 2025 5,508,262 85817 . 334,223 38,291 5,696 5,972,288
At 31 March 2024 5,245,109 58,516 112,618 50,862 7,595 5,574,699
. 2024 2023
Housing Properties compriscs:. £ £
Freehold tnd and buildings 5,508,262 5345109
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YMCA Cheshire Limited

Notes to the Financial Statements.

11.

12,

13,

13a.

13b.

14,

-For the Year Ended 31 March 2025

Trade and other debtors

Rent arrears

. Less; pravision for bad debts

Prepayments and accrued income

Debtors are ail due within one year.
Cash and cash equivalents

Cash at bank and in hand
Creditors: amounts falling due within one year

Trade creditors

Rent in advance

Taxatlon and soclal security
Accruals and deferred income
Deferred Capitat Grants (Note 14)
Pensian liability (Note 9) )
Bank Loans (Note 13b)

Creditors: amounts falling due in more than one year

Deferred Capital Grant (Note 14)
Pension liability (Note 9)
Bank Loans (Note 13b)

2025, 2024
212,123 186,538
35,739) (15,082
176,364 171,456
179,618 25453
356,002 196,909
2025 2024
£ £
710,238 766,978
710,238 766,978
2025 2024
£ £
31,210 14,300.
'7,782 8,327
34,573 25,366
127,339 78,299
149,119 139,664
“30,303 31,911
4,305 4,186
384,731 302,053
2025 2024
£ £
4,415,033 -4,295,739
' 24,867 46,893
359,724 365,150"
4,799,624 4,707,781

The bank loan of £364,129 (2024: £369,336) included within creditors due within one year and creditars due In greater than one year, is
secured by a first.charge on the properties owned by the YMCA and is repayable by monthly msta!ments of £2,555 per month aver the next.
30 years. Included in bank loans Is £338,545 (2024: £345,024) which is due for repayment after more than five yéars from.the ‘Statement of

Financial Position date_

Debt analysis

Loans repayable by instalments:

Within one year

1n one year or more but less than two years
1n two years or more but less than five years
{n five years or more-

Deferred capital grants

At the start of the year
Received in the year

Released to income in the year
At the end of the year

Amount to be refeased in fess than one year
Amount to be released within two to five years
Amount to be released in more than one year

2025 2024
£ £
4,405 4,186
4,735 4,500
16,444 15,626,
338,545 345,024
364,129 369,336
2025 2024
£ £
4,435,403 4,575,067
277,867 . -
) (149,119) (139,664)
. 4,564,151 . 4,435,903.
149,119 139,664
596,476 418,992,
3818556 3,876,747
. 4,564,151 4,435,403



YMCA Cheshire Limited
‘Notes to the Financial Statements
For the Year Ended 31 Mairch 2025

15. Analysis of changes in net débt o v ) .
: ' At'1 April Cash Other Non- At 31 March

2024 Flows Cash Changes 2025
£ £ £ £
Cash at Bank: 766,978 {56,740) - 710,238
L6ans Dué In"One Year (4,186) (219) - (4,405)
Loans Due After One Year (365,150) 5,426 - (359,724)
357642 G153 - 346,109

16. Share Capital
YMCA Cheshire Uimited, whnch does not have 3 share capital, Is Limited by Guarantee, whcreby members contribute up to a maximum of £1 each
should there be.a deficiéricy on winding up.

"17..Operating leases’
YMCA Cheshnre Limited lease hosuing tinits and office equipment under non-canceliable operating leases. At the end of the year the YMCA
Chieshire’ timited had commitments of total future minimurlease payments as foliows:

2025 2024
£ £
Not-fater than one year 70,061 4,416
Later.than one.yéar and not later than five: years. 82,070 . 8,718
152,131 13134
18. Grant and financial assistance
' ) 2025 2024
> N - - . “w N £ E
The total accumulated goveihiment grant and financial assistance received
at 31 March: )
Held as deferred grant - housing 4,591,403 4,435,403
Recognised as income in the Statement of Comprehensive Income - housing 1,659,156 1,659,156
Reoognlsed as income In the Statement of Comprehensive Income - other 147,482 25,615
6,398,041 6,120,179
19. Capital Commitments
2025 2024
£ £

“Capital experiditure that has beed contracted for bit has not béen provided for in
the financial statements

Capital expenditure that has been approved by the Board biut has not yet been . .
contracted for :

20. Related Party Transactions

Duiring the year, YMCA Cheshire Limited leased Booth Hall from Apdllo Bickingham Health Sciences Campgs Ltd. The total rent pald under this
arrangement.amounted'to £178, 415 (2024: £nit)..

Dr Aswin Sayiram, the Chief Executive Officer of Apoilo Buckingham Health Sciences Campus Ltd, is also a Trustee of YMCA Cheshire Limited.
The lease arfanigement was considéred and approved by the Board of Trustees, and the decision was made in line with the charity’s conflict of
interest palicy: The transaction was carried out on nigrmal commiercial terms.

Apart from the above, rio otfier reiated party transactions requiring disclosure urider the Charities SORP (FRS 102) and the Housing SORP were
identified during the year.-

No remuneration was pald td any trustee for services as a trustee



