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Crewe YMCA Limited

Strategic Report for the year ended 31 March 2024
This document relates to Crewe YMCA Limited, referred to as ‘the Company” throughout this document. To avoid doubt, this
relates to all trading names used by Crewe YMCA Uimited, for example ‘Crewe YMCA', "YMCA Cheshire’ and *YMCA Macclesfield'.

Qur Aims and Objectives

Crewe YMCA Limited is a Christian Charity that responds to local needs by creatively investing in people’s lives, particutarly young
people and the community, through all our prajects, including Housing and Engagement, Famify Support, working with children,
and our social enterprises, which comprise the GLO Café, Room Hire, and Property Maintenance Service.

Inspired by our Christian faith and commitment, Crewe YMCA Limited aims to refieve or assist in the refief of people of all 2ges,
particularly young people, whe are in conditions of need, hardship, or distrass because of their sodal, physical, emotional,
spiritual, or economic circumstances.

The strategic report, directors report and financial statements relates to Crewe YMCA Limited, referred to as ‘the Company’
theaughaut. To avold doubt, this relates to all trading names used by Crewe YMCA Limited, for example, ‘Crewe YMCA," 'YMCA
Cheshire’, and "YMCA Macdesfiald.’

Our Values

- Wa believe that each person has unique potential and skills to be explored and delivered
- We believe that 2 *can do’ approach is critical for facilitating change in people’s lives
« We believe in the Christian Basis and Mission of the YMCA

Qur Vision
We aim to provide better fives and batter futures for people and communities by:

- Engaging and supporting children and families, staying connected in the places they live
- Working with the tatents of people making transitions to independence
- Beginning the end of homelessness experienced by one person at a time

Our Mission

Crewe YMCA Limited is a Christian charity that responds o local needs by creatively investing in people's fives and the community
thraugh all eur projects, including Housing, Support and Engagement, Children, Familles and Community Support, and Social
Enterprise Businesses.

Ensuring Our Work Delivers Our Aims and Objectives

We review our aims, objectives, and activities annually to ensure that all our work and activities, and the way they are conducted,
contribute to the achievement of our aims and objectives, i.e., they serve the needs of people wha are most vulnerable and at
risk of exclusion from mainstream sociely.

This review looks at what we have undertaken in the previous 12 months and what these have brought to people. We have
referred to the Charity Commission’s general guidance on public benefit, specifically how planned activities will contribute to their
aimg and objectives.

Our Activities _
The Activities of the Crewe YMCA Limited can be divided into four core areas: Housing, Support and Engagement, Children,
Families, and Community Support, including valunteering and Social Enterprise Businesses.

Housing Support and Engagement

Housing remains our core service, and Crewe YMCA Limited continues to provide Housing and Support to people experiencing or
at risk of homelessness, including cared-for Children and Care Leavers, Unaccompanied Asylum-Seeking Children, and Refugees.
Demand has remained high throughout the year, with an average occupancy of 99%.

Our maln accommodation site, located on Gresty Road in Crewe, has been carefully designed and makes a critical contribution
to ending or preventing homelessness, It comprises 67 single-occupancy units, including raoms with ensuite bathrooms, shared
kitchens, and self-contained apartments. In addition to the units at Gresty Road, we have continued to provide accommodation
and suppott in the community’s 13 fiats {16 units).

This year, we have purchased a two-bedroom house that we've leased to a partner arganisation, Cheshire Without Abuse, to
hause people who have experienced domestic abuse.

We continyed to be commissioned by Cheshire East Council to provide a Housing-Related Suppart Service (HRS 16+) ta 21 Young
People aged 16+ who are care leavers, induding unaccompanied asylum-seeking children. Five of these units are at our Gresty
Road site {two emergency beds and three semi-Independent beds), and sixteen are in our flats in the community.

We operate on an Advantaged Thinking, asset-hased coaching model, underpinned by Psychologically Informed Environments.
The Support we offer is delivered by a team of dedicated Coaches. Each resident has access te a dedicated Housing Coach who
warks with them one-on-one and 2 Health and Wetl-Being Coach, In addition, young people between 16 and 25 can access a
Youth Advacacy Coach.
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We continued to offer a range of informal learning and engagement activities through our Glo Academy, such as music, arts and
crafts, construction skills, and cooking. Our support Coaches work with service users to help them develop the skills to live 3
hapypy, thriving, independent life and the key skills necessary for employabllity, emotional and mentat well-being, and healthy
living. Residents also have access to various additional facilities, including a café where service users can take up work placement
opportunities, an aliotment, and a gym.

This work was funded by the Foyer Federation, Profit Share fram YMCA England and Wales Charity Shaps, the YMCA England
and Walas Room sponsor funding scheme, grant funding, and corporate sponsors,

We continued to host student placements in our Accommodation Services, including psychology students and socizl work
students.

We have continued to embed the work funded by the Foyer Federation to *Power Up Youth'. This funding has enabled us to
develop a project to increase youth voice and youth leadership throughout the organisation. One focus of this project has been
to ensura that young people’s voices are heard at every level of the organisation, and this year, we have continued to shape our
Board Advisery Group, which is made up of young people with lived experience.

This year, we received continuation funding from Nationwide to continue funding a part-time Resettiement Coach. The person
in this role supports Crewe YMCA Limited rasidents as they move out of Crewe YMCA Limited into their own tenancies for up to
12 months. This much-needed role will kelp with transition and tenancy sustainment for anather two years.

We were also successful In received funding from Construction company Bowmer and Kirkland to run a construction skiis course,
the course ran three times in the year, and included four weeks of bricklaying, four weeks of Path laying and four weeks of
woodwork, working on community projects and enabling particpants to gain a £SCS card,

Children, Families and Community
We continue to be funded by our local business donor to support our preventative work In the West End of Crewe.

134 adults and children attended our services in the year.

110 children attended these services.

128 additional individuals attended the Sherborne hub.

Supported 103 children with activities and food throughout the summer holidays.

Qur current offer indudes:

An after-schoel dub

Two youth clubs

Football in the community

Two family- drop in groups
Advice and signposting sessions
Art groups

Singing sessions

Community Hub services
Schoot projects

Holiday dubs

Community bingo nights
Special events and trips

Links with partners providing additional services
Family mentoring

QOne to one support

We have algo:
¢  Delivered another slow cooker project funded by the Soroptimists.
Been supported by 10L funding to run a Leadership course for volunteers in the community.
Delivered digital skills training via Cheshire College South and West.
Held palice surgeries with both the police and Guinness Housing.
Hosted regular residents’ meetings inviting the local MP and coundillors.
Received toys for 38 children at Christmas from Signal 1 toy appeal.
Had food hampers donated from ST Paul's.
Been awarded £1,500 from Signal 1 cash for kids appeal, allowing us to purchase £50 waorth of supermarket
vouchers for 38 children.

- & 8 " &

The level of impact remains high in our community work;
s We have supported four individuals to get back into employment.
»  Seen significant changes in the behaviour of four teenagers at risk of receiving an ASBO.
«  Mentored three families at risk of breakdown and children either going into care or older siblings becoming homeless.
This resuited, on all threa occasions, in these families staying together.
»  Four young people returning to school following either exclusions or time off with anxiety issues.
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e Twenty-five boys being kept off the streets to join in football sessions in an area where there are issues with county
lines drug pushing.
+  Supported families in crisis with cost-of-living advice.

We continue to provide a safe space for everyone to join us In areas of high vuinerability to chat, have fun, engage, share, learn,
and support each other,

Wae raceived funding towards the end of this vear to develop a new Science, Technology, Engineering and Maths (STEM) Project
to Children and Young people aged §-16,

Volunteering Opportunities

1n 2023-2024, cur voluntary sector has seen a significant increase in numbers. It peaked to 33 active volunteers supporting roles
in our cafd, community work, and housing departments. Volunteered hours peaked to 403 a month. Although we promate our
volunteering opportunities on aur website, ward of mouth, particularly from our tocal partnerships, Is still the most successful
way of recruiting. Three Individuals have gained employment as a result of their voluntearing experiences enhancing their CQV's.
One has started working in a schoal, one is working In a nursery, and one has started work in 2 focal café, Volunteers continue
to be part of the YMCA family at large and we meet three times a year. They must attend our core training and are given the
oppartunity to complete any Bright HR training to update or improve their skills, We also celebrate our achievements socially by
having an evening out tagether and party together at Christmas. Volunteers are well supported on a weekly basis, not only
tearning new skills but often improving their confidence and communication skills and forming lasting friendships along the way.
Schoals, Yocal businesses and partners in the community now frequently refer adults and young people to gain volunteering
experiences within our organisation because of how well supported they are. Feedback from referring bodies and individuals
themselves is always excellent and confirms high levels of impact. We have appointed a volunteer caordinator responsible for
volunteer recruitment, engagement, and support.

Sacial Enterprise Businesses

GLO Café

Glo Café was developed to provide high impact training and volunteering opportunities in catering and hospitality to local
unemployed people as well as generating unrestricted income for our charitable work. GLO stands for Growth, Life, and
Opportunities. Since opening its daars to the public in 2021 with limited footfall, GLO has become a destination venue for the
community for nelghbaurs, friends, and familles to meet. Local businesses and contractors use the cafe for their daily meals. To
date over 50 voluntearing opportunities as well as paid jobs were provided to young people, most of whom have remained in
employment and education.

We are working with young people from Spedial Needs schools supported by key workers. Residents and past residents of Crewe
YMCA Limited work In the cafe to prapare them for various skills such as customer service, kitchen assistant, and work readiness,
One resident has galned a part-time role. This resident has gained another part-time role working in a pub. The cafe has become
a meeting place for local people to meet and socialise. Our buffet service to local businesses and raom hire customers has
continued to grow,

On the first Friday of every month, the cafe becomes a pop-up restaurant for fundraising dinner and entertainment. This has
become 2 monthly fundraising and social event for the community and a great way to connect with friends and family, Guest
supports our wark by paying more for the experiences. We have also used the events to showcase the different foods of different
cultures. To this date, we have served food from most African Countries: Chinese, Hog-Kong, Mediterranean, Scottish, Indian,
Graek, Ttalian, Spanish, Welsh, Englich, etc. The Cafe continues to raise the profile of our charitable work by operating at local
events such as the community picnics,

Our Nursery lunch and dinner Provision has expanded to cover cook holidays in another nursery. The services to a tocal nursery
now include 30 children Monday through Friday, The current strategy is to increase the number of nurseries by one year on year.

Property Maintenance Service

The property maintenance service was created to respond to the needs during the pandemic where high-quality, cost-effective
malntenance services with an awareness of the needs of vulnerable tenants could be catered for. We continued to work with
local letting agents, private landlords and charities providing high quality property maintenance and repair services. The
expansion of this service has been warking with Cheshire East Council through the Hospital Discharge initiative, enabling KNS
discharge patients Inte safe and well-maintained homes, thereby freeing beds for new patients. Crewe YMCA Limited through
our Property Maintenance inspects, maintains and cleans the property before the homeowner leaves hospital. We are also working
with adult services supporting lecal people experiencing hoarding issues by providing supportive house clearance services.

Fundralsing

Contracts

Crewe YMCA Limited continued to seek grant and contract funding to deliver high impact work for people in our accemmodation
and the wider community. Crewe YMCA Limited continued to deliver several grants and contracts throughout the financial year.
Once again, our largest contract ts with Cheshire East Coundil, through which we defiver supported accommodation to young
pecple aged 16-17, including care leavers and unaccompanied asylum-seeking children.
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This contract is valued 2t around £250,000 per annum. We also continued delivery of the Holiday Activities and Food programme,
although the amount we received through this contract was less than anticipated due to low attendance at the activities. We
continued to deliver our work through a grant from the Fayer Federation to empower young peaple and secured foliow-on funding
from the Nationwide Community Grants Scheme to continue to deliver move-on work with residents leaving Crewe YMCA Limited,

Alongside these grants, we received a grant of £9,912 through Cheshire Community Foundation to deliver STEM workshops,
another of £4,547 from Cheshire East Council o run a Saturday drop-in for families through our GLO Ca’é, The Million Hours
Fund {National Lottery) enable us to deliver wark targeted at reducing anti-social behaviour, and another through Cheshire East
Council's Cost of Living Grants of £5,944 to fund the costs of a valunteer co-ordinator for 12 months.

Several grants and contracts also clased in the financial year, including a 12-month grant from Yauth Music valued at £7,500, a
12-month grant from Active Cheshire vatued at £9,800, and our first year of Nationwide Community Grant valued at £20,000.

We enter the next financial year having secured one new Council Contract valued at £814,000 over five years, as well as two
large grants through the Single Homeless Accommadation Project (SHAP) valued at E162,000 for development work, and
£160,000 over threg-year revenue funding to accompany this.

Corporate and Public Fundraising
We saw a slight reduction in our Corporate and Public Fundralsing In this year. We closed the year with £57,006 of income
through streams allocated to this area of fundraising.

We did not run a large-scale fundraising event bacause the previous Fundraising and Communications Manager moved on, leaving
a gap in the team and pressure on fundraising resource. The largest sources of income for this stream were Room Sponsor of
£4,650.59, the YMCA Shops Share at £16,042.85, and Gift Ald at £23,434.59.

Our next biggest income in this area was from community grants of £1,500 through the Up and Under Foundation, £1,156.14
through the Co-Op Community Grants, and £1,900 through Cash for Kids.

Our volunteers and other donors also raised some significant figures for us, the area of fundraising that is up this year compared
to previousty. This included a volunteer-co-ordinated Christmas fundraising effort resulting in £653.80, and a schoat fundraiser
with Springfield school resulting in £282.40, as well as donations from YMCA England & Wales {£835.25 and £1,018), the Grace
Trust {£1,250), St James’ Audiem (£500), Loyd's Bank (£500), the Liverpool Social Care Partnership {£288), and Networkln
Crewe (£116).

Alongside this, we continued to receive around £25 per month in regular denations through our online Just Giving platform.

Financial Review

As a Registered Social Landlord, Crewe YMCA Limited accounts are prepared based on both the Accounting Direction for private
registered providers of social housing issued by the Regulator of Social Housing and the National Housing Federation’s Statement
of Recommended Practice. Furthermore, Crewe YMCA Limited is a registered limited company and therefore the accounts are
in accordance with Companies Act 2006. )

The Board of Trustees are satisfied that these accounts reflect the financial position of Crewe YMCA Limited for the year ended
31 March 2024. The income is a blend from rents, contracts, commissioned services, grants, trading income, donation and
fundraising events.

Tumaver and other income for the year ameunted to £2,572,955 {£2,147,156), an increase of 20% compared to the previous
year, Operating Expenditure for the same period was £ 2,346,894 (2022-2023 £1,997,023), an increase of 17%, resulting in an
aperating surplus of £226,061. Interest received was £10,682. Total Interest paid and financing cost was £22,328. Pension
adjustment due to Triennial valuation was £83,741. Total Surplus for the year was £298,156 compared to £146,195 in 2023,
Crewe YMCA |imited has a total reserve of £1,528,752.

Principal Funding Sources
‘The board of Trustees gratefully acknowledge the support from donors and funders and wish to record their sincere appreciation
to the various organisations for making grants and donations totalling £177,000 across the services.

The main funding source continue to be rental income received in the form of Housing Benefit for the provision of housing and
support for people experiencing homelessness, A total of £1,552,914 was received for the year.

Chur accupancy rate was high averaging at 99% compared with 95% in the previous year. We continue %0 invest in our housing
stock in an ongoing refurbishment programme with a strategy to refurbish 10 units per year at a cost of £5,000 per units thereby
enhancing the quality of accommadation for sarvice users.

Income from Commissioned Housing Related Support and Accommodation for 16- and 17-year-olds care leavers and
unaccompanied asylum-seeking children by Cheshire East councit increase by 7% from £310k to £331k. Morover, Cheshire East
provides an assortment of smalier grants that facilitates further support and engagement programmes and summer holiday
projects for children and Families.




Crewe YMCA Limited
Strategic Report for the year ended 31 March 2024

Foyer Fedaration grant funded our Power Up Project for young people. A grant from Bathgate supports residents with home
essentials when moving into their home. The Youth Music grant funded qur muslcality programme for residents. A donation of
£50,000 from local philanthropist funds our West End children and family prajects

Social enterprise business Income generated from Property Maintenance, Room Hire and Glo Cafe was £224,000 (2022-2023:
£160,000)

Trustees are acutely aware of the cost-of-living pressures on our staff and services users, the Increasing cost of maintenance
and utilities, increasing competition for grants and many demands for Government and Locai Authority Funding. The annual
budgeting process Is riggrous and seeks to ensure that underlying income drivers are realistic and attainable, Trustees awarded
a 5% salary uplift and maintain real living wage employer status.

Investment Policy

At present the investment policy s to maximise short term, low risk investment opportunities. The trustees having regard to the
liquidity requirements of the day to day operations and to the reserve policy, have historically aperated 2 policy of keeping
sufficient funds available on current account and in a short-term interest-bearing account to generate a modest rate of return on
such monies. Trustees consider it to be prudent due to the volatility of markets not to Invest in stocks and shares.

The Board is determined to invest in affardable housing for residents' workers and families, There is a commitment to make our
properties environmentally friendly by investing in solar and renewable energies

Reserves Policy
The Board have reviewed the Reserves Palicy and have recognised the need to establish an appropriate level of reserve 10
safequard our cantractual obligations and the needs of 2l! the beneficiaries or service users of Crewe YMCA Limited.

The Board have examined the charity’s requirements for reserve in the light of the main risks to the organisation. They are
committed to generating sufficiant reserves to support current organisational obfigations. The following factors were considered
in fixing the levels of reserves:

- Sudden withdrawal or Loss of a major contract such as the Housing Related Support

- Delays in Houslng Benefit Payments

- Sudden Significant increases in Operational cost

- The cost of completing any outstanding contracts

- Any Liabilities under Property or other leases, or extended credit agreements

- Providing a financial cushion against risk and future uncertainties

- Sufficient funds available for Trustees to be able to take advantage of changes or opportunities that may arise.

Crewe YMCA Limited has a diverse and relatively secure income streams, We have also maintained 3 comprehensive range of
insurance including Business Interruptions cover of more than £6,000,000 over any 36 months peried.

Free Reserves are represented by unrestricted funds (Including designated Funds). Bearing in mind the consideration given
abave, the Board agreed on 2 policy of retaining 2 minimum of £500k cash reserves as sufficient to support the cash management
of Crewe YMCA Limited. To this end, the Board of Trustees have established a Reserves Policy that is reviewed annually to
ensure that the appropriate favels are maintained.

Capitat Commitments

The conversion of 143 Queens Street and 15 Ford Lane into & 4 x one bedroom is ongoling. We successtully bid for £322,000
through the Single Homeless Accommadation Project {SHAP), funded by Homes England and administered by Groundworks UK.
This funding cavers £160,000 of capital work, totalling 40% of the acquisition and development ¢osts assodiated with purchasing
and converting two % two-bed properties into four one-hed fiats, The remaining £162,000 covers three years of revenue funding
to recruit one staff member to support a caseload of four young people at risk of or experiencing homelessnass.

We wers also successful in securing a grant of £130,000 to cover the cost of installing solar panels at Gresty Road. This will be
spent alongside the £15,000 from the Greaner Energy Grant we received from Cheshire East Council.

Safeguarding

The safeguarding subcommittes is well established and comprises the Trustees, Head of Services, Housing and Support Manager
(designated Safeguarding Lead), and HR Manager. It meets bimanthly to scrutinise safeguarding incidents and ensure compliance
with legal and regulatory requirements, Including reporting incidents as they arice to the relevant authorities.
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Value for Maoney

Crewe YMCA Limited has a respansibility to demonstrate that we are delivering good value for money to our residents and
stakehalders. We have developed a value-for-money palicy that is compliant with HCA guidance. We aim to get maximum benefit
for the resources we have available and strike the right balance between cost and quality.

Our value-for-money policy is embedded in all areas of our operations/activities. This indudes maximising income from 2
sources, appropriately tendering key contracts, and giving back the savings achieved to our residents in the form of creative
engagement programs,

Crewe YMCA Limited proactively engages with all its service users, whather this is through one-to-one support, service user
meetings, or satisfaction questionnaires, to ensure that the services delivered are fit for purpose and outcomes are achieved.
Trustees are presented with service users reports bimonthly at board meetings.

Contracted wark won under competitive tendering situations is scrutinized against price and quality, with the need to offer and
deliver the best value to secure new contract work. Housing Benefit charges are regularly scrutinised Dy the local authority to
ensure they represent value for money. Ofsted judges our commitment to the quality of our hausing.

The Finance Policy of Crewe YMGA Limited has precise levels of authority delegated to officers, but with certain financial
transactions based an value and type of expenditure requiring board approval. The Finance and Audit Committee scrutinizes
financial and non-financial outcomes and performance for variances. In addition to this a Risk register is maintained, updated,
and reviewed regularly.

Value for Money Achievements in the past 12 months

Our Value for Money achievements is a mixture of cash savings and quality enhancements at il additional cost. In total, they
mark a significant progress in identifying opportunities for driving value and capturing the outcomes and benefits to prove their
warth.

The GLO Bank Scheme gives tenants the opportunily to apply for a personal investment in their own life goals.

Residents have access to work placements and training in all social enterprise businesses.

All tenants who are successful in getting employmeat are supported with a bursary depending on eamings.

Rent Payment incentive for residents’ workers.

Our Engagement offer is in addition to housing support to benefit our client without additional charges.

Free laundry Facilities to all tenants

Investment in 24 hours Wi-Fi in all bedrooms and Computers and laptops available to tenants

Christmas and Easter gifts to every tenants

Investrent in snooker table and gaming facilities

Start-up packs for new tenants including toiletries and cutlery.

Partner agencies deliver sessions that add value such as sexual health, substance misuse, job centre and community

paramedics.

Free onsite Gym s open to ail tenants.

Investments in apprenticeship scheme

We offer residents 1-1 counselling sessions free of charge.

Tenants are encouraged te participate in local community events.

Savings in all areas of our operation through improved maintenance procurements

Continued year on Year savings on utilities, insurance, and service contracls

Investments in IT to improve staff effectiveness and flexible waorking from home.

Delivery of Tenancy Health Checks to proactively engage with tenants and Identify property or personal issues at an

early stage to sustain tenancy.

» Incentives to tenants in the form of food parcels for prompt payment of rent has reduced the amaunt of debt
significantly.

s A robust maintenance system has significantly reduced the level of void.

«  Continued Year on Year investments in our proparties and equipment

® & & 5 % & 4 % & s B

& 5 5 2 4 2 °

Saven standards recormended by the Regulator of Secial Housing detail Crewe YMCA Limited's continued delivery of value for
money.
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Metric Summary

In addition to the current Value for Money metrics, the figures for the preceding and succeeding financial years have been
provided, alongside a breakdown of the 2022-2023 metries. Moreaver, with their kind permission, the 2023-2024 Value for Money
metrics for YMCA St Helens have also bean tabulated to provide a comparison against a commensurate soclal housing provider.

Crewe YMCA Stv';:’c‘;“’
2:::1-:!3 Targetzoza-quctual 2'?:’:.:: 2023-24
Re-investment % 0.00% 5.26% 3.48% 6.5% 2.03%
New Supply - soclal housing % 0.00% 3.75% 2.50% 3.00% 0.00%
New Supply — non-social housing % 0.00% 0.00% 0.00% 0.00% 0.00%
Gearing -11.90% -4.98% -5.22% -4.5% -6.50%
EBITDA-MRI interest cover 5,666.19% | 7,201.68% | 8,126.23% | 9,000.20% | 3,498.83%
Headline social housing cost per unit £12,956 £13,456 £14,747 £12,500 £13,225
Operating margin (social housing units) 12.84% 13.07% 18.55% 18.50% 5.75%
Operating margin {overall) 65.80% 6.12% 10.47% 10.50% 41.41%
Return on capital employed (ROCE} 2.41% 2.72% 2.99% 2.20% 11.05%

Statement of Compliance with Regulatory Standards
Principal risks and material uncértainties affecting Crewe YMCA Umited are is Pension Obligations and the uncertain nature of

its furiding streams. The Board considers annually and on a roliing basis a three-year strategic plan which Crewe YMCA Limited
progressively implements.

The Board recelves bimonthly reports from the Chief Executive Officer and the senior leadership team, which set out the
business's risks, risk management plans, and tolerances.

The strategic plan includes a robust assessment of the principal risks facing Crewe YMCA Limited, Including those threatening its
business and financial model, future performance, solvency, or fiquidity. Considering the current economic outlook, the directors
befieve that Crewe YMCA Limited is well-placed to manage its business risks successfilly.

Accordingly, the Board believes that considering Crewe YMCA Limited's current position and subject to the principal risks faced
by the business, Crewe YMCA Limited will be able to continue in aperation and meet its liabilities as they fali due for the period
up to 31 March 2624,

Directors reasonably expect Crewe YMCA Limited to have adequate resources to continue its operational existence for the
foreseeable future and for at least twelve months from the date of this report.

The Board confirms that the Association has maintained compliance with the Regulater of Social Housing Governance and Viability
Standard.

Self-Assessment of the Code of Governance of the National Housing Federation
Crewe YMCA Limited maintains compliance with the code of governance of the National Housing Federation, thereby ensuring
the effectiveness and excellence of the board of Trustees. Examples of this include:

« Al policies and procedures regarding govemance are readily available to all staff and board members,

+ The Board of Directors at Crewe YMCA Limited comprises nine members; eight non-executive Trustees, induding a
Chair, who is responsible for the board's leadership, ard the Chief Executive Officer (CEO). In the last year, three
Trustees have boen recruited, while two have resigned. Each Trustee has undertaken a Skills Audit and Safeguarding
and Provided training. Trustees have also been able to attend the annual Board/Trustee away day.
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« The Company Secretary (Head of Fundraising and Gavernance) advises the Board on compliance with our mission,
vision, and values and any statutory requirements, This is 2iso achieved in Board Meetings through Seniar Leadership
‘Team reports and the addition of the pillars of the Strategic Plan as agenda items at each meeting.

s We are updating our Trustee handbook, which includes the history of Crewe YMCA Uimited, including its strategy,
cultural ethos and mission, vision, and values.

»  All Board Meetings and committee meetings are fully minuted and based an full agendas with advance documentation
provided to all Trusteas. All committees, including the board, have formal terms of reference to ensure transparency
and effectiveness.

» The organisation’s CEO has a clear understanding of their legal responsibifities, autherity, and relationship with the
board, outlined in their signed contract of employment. The performance and remuneration of the CEO is appraised
every two years by the nominated Trustees.

«  The Board maintains high standards of probity and conduct, especially regarding conflicts of interest and hospitality
acceptance. As per organisational policy, all senior staff and Trustees must declare any interests. Interested Board
Members may not discuss or vate on decisions regarding thelr Interests.

Fature Direction
Building on the success of previous strategies, the Board, SLT, team Leaders, and staff of Crewe YMCA Limited have taken the
opportunity to look to the future and be bold in cur thinking to inform our strategic priorities for the next five years, 2022-2027,

FIVE strategic goals were identified, the ‘what’, for Crewe YMCA Limited over the next 5 years: 1. Expand our Reach 2, Expand
our Housing Services 3. Build Community 4. Grow our People 5. Diversify Income.

Our Strategic Goals
Each strategic goal of our vision contributes to what Crewe YMCA Limited can achleve,

Expand our Reach In geography and the services we offer, from expanding geographically to adding 3 range of mental health
services to support our pecple, volunteers, and residents.

Expand our Housing Services—While maintaining our high-quality accommodation, we will increase our housing stock through
partnerships, relationships with private landlords, and creative solutions. We will expand the range of Housing and Welfare
Services we offar to residents, landlords, and authorities, becaming a respected service provider, We will evaluate a longer-term
expansion into high-needs housing and rent-to-buy.

Build Community - At the heart of the YMCA is 2 community, whether it is those who use our spaces and services, our residents,
our people, or our volunteers. We believe that connection to the community is essential, especially for famifies and those with
children.

Grow our People - Investing in growing our people, staff, volunteers, and residents enables better lives and futures, It
empaowers the transition to independence, which is at the core of what we do,

Diversify our Income—Broad income streams reduce risk and enable a greater level of Investment in the services we offer.
Our social enterprises and partnerships expand our reach and create financial security and stability for us to continue our Work.

Thare is also a need to develop sustainable training and engagement opportunities for young people excduded from mainstream
learning and to achieve better transitions from supported housing to independent living.

Crewe YMCA Limited intends to cantinue to provide some sarvices funded by Cheshire East Council while simultanecusly attracting
altemnative funding streams for our services to develop a balanced finandal portfolio, Examples of projects include new youth
wark that focuses on improving aspirations for young people and wark that helps asylum-seekers and refugees integrate with
broader society more smoothly. While our Accommodatian Services will continue to be our core business regarding our turnovar
and autlay, the expansion of our social enterprise business and our community werk illustrate the diversification of our income
generation. Furthermore, we are beginning conversations with ather organisations that have the potential to expand our housing
and support offer into new areas in the county, which will open the doar to further opportunities In places where we currently
have ng presence.

In addition to expanding our GLQ programs, we are beginning to deliver new work areas. For example, we are running Mentat
Health First Aid sessions for the community, which we will look to detiver in new areas. Afongside this, we are now able to provide
Mental Health First Aid training, which will generate additional income as organisations and individuals book places on our
courses, There is an increasing nead for accessible mental health provision for people of all ages, particularly for young people,
those who identify as LGTBQI+ community, and young families, Many of our service users fall into one or more of these groups.
Therefore, we must find a way to respond to this developing need, and providing quality training and free-te-access services is
an obvious way to achieve this, Additionally, funders are particularly interested in funding work enabiing this kind of support, as
the evidence for its positive impact on communities is increasingly clear,




Crewe YMCA Limited
Strategic Report for the year ended 31 March 2024

Structure, Gavernance and Managemaent

Governing documant
The organisation Is a charitable company fimited by guarantee, Registered Charity No 1030782, Company No 2875065,

The company was established under a Memorandum of Association, which established its objects and powers, and is governed
by its Articles of Association,

Structure
Crewe YMCA Limited has a Board of Directors. They meet every two months and are responsible for setting strategic direction
and policy in accordance with its alms and objectives and monitoring progress towards their achlevement.

There are two subgroups that oversee work in critical areas, the Finance and Audit committee chaired by the Treasurer and the
Safequarding Panel chaired by the Board Safeguarding Link Director. The Board of Directors nominates individuals as Link
Directors for its range of operations, induding Finance, Social Enterprise Businesses, HR, Safeguarding, Training and
Engagement, Communities and Families, and Service Users. Link Directors meet regularly with the appropriate members of the
Senior lzadership Team and in some cases with users of its services to discuss current issues and concems.

Day to day responsiblﬁtv for the provision of the services rests with the Chief Executive Officer along with the Senior Leadership
Team. The Chief Executive Officer Is responsible for ensuring that the charity delivers its aims and objectives,

The Head of Fundraising and Governance manages Fundralsing and Communications. They also act as Company Secretary and
support the Board of Directors with Governance.

The Head of Services and Impact Is responsible for the delivery of high-quality Housing, Support, Engagement, and Communities
services. They are part of the Senior Leadership Team working towards achieving the vision and strategy agreed by the Board
of Directors and they provide excellent leadership and support to Team Leaders and service delivery staff.

Tha Head of Finance and Business is responsible for the maintenance of effective financial cantrol and compliance across the
organisation, providing accurate and Hmaly management of information to support strategic decision making. They are also
responsible for Audit and Risk.

The HR and Administration Manager is responsible for Human Resgurces and aids the Company Secretaty in effective
communication with the Board of Trustees, includes taking minutes of meetings, disseminating papers, and timetabling policy
reviews, They are also responsible for the Volunteering department.

Composition of the Board of Directors

At the end of the financial year, the Board of Directors had 8 members. The Chief Executive Officer also sits on the Beard but
has no voting rights. Board meetings are usually attended by the Senior Leadership Team and in some cases operational
managers.

The Directors of the Company are also Charity Trustees for the purpeses of Charity Law. Under the requirements of the
Memorandum and Articles of Association, a director is slected to serve for a period of three years after which they must be re-
elected at the next Annual General Meeting, which normatly takes place in November.

The Directors are from a variety of professional backgrounds relevant to the work of the Company, The traditional business and
voluntary sector skills ara welt represented on the Board of Directars, To maintain this broad skill mix, members of the Board of
Directors are requested to provide a list of their skills and in the event of skills being lost due to retirements or a skills gap being
identified, the Company will run a recruitment campaign to secure new Directars, sometimes approaching people directly. The
skills base of the Board and the relevance for the needs of the Company is under constant review.

All Directors glve their time voluntarly and receive no benefits from the charity. Any expenses reclaimed from the Charity are set
out in Note 7 to the accounts.

Risk Management

Crewe YMCA Umited has reviewed its risk reporting to trustees within the year seeking the assistance of new trustees with
specific working expertise of operational risk systems to update our ongoing risk framework. The aim of the framework is to
identify and assess risks as far as its reasonable, take steps to mitigate those risks wheraver possible, and ensure that a suitable
plan in in place to review and monitor risks on an ongoing basis.

For each of the following areas a risk assessment has been undertaken to identify the main area of risk which could affect the
organisation.

Governance

Operations

Finance and Business

Environmantal or External Factors (such as public opinion or relationship with funders)
The charity's compliance with law or regutation

* s a b @
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Crewe YMCA Limited
Strategic Report for the year ended 31 March 2024

Crewe YMCA Limited acknowledges that the responsibility for the management and control of the organisation lies with the
trustees, It is however the responsibilities of the Senior Management Team to ensure each department is equipped with the
resources o carry out all the necassary tasks which then can be reviewed by the board of trustees. Departmental policies and
procedure are in place to identify, assess risk, evaluate action required and ensure consistent monitoring of the risk,

OCther Parties
As a recipient of public funds, Crewe YMCA Limited recognises the importance o its governance and management of working in

partnership with local and national Government departments to deliver its aims and objectives, At a local [evel, our services are
infarmed by local strategies for homelessness developed and commissioned by Cheshire East Council,

Statement of Board Members’ Responsibilities

The members of the Board are required by legislation concerning Registered Providers to prepare accounts for each financial
year, which give a true and fair view of the state of atfairs of the Association as at the end of the finandal year and of the surplus
and expenses of the Association for that period.

In preparing the accounts appropriate accounting policies have been used and applied consistently, reasonable, and prudent
judgements and estimates have been made, and the accounts have been prepared an a going concern basis,

The members of the Board are respansible for maintaining adequate accounting records, for safeguarding the assets of the
Association and for taking reasonable steps for preventing and detecting fraud and other irregularities.

The 8oard Members holding affice at the date of this report confirm that, so far as they are each awars, thera is no refevant
audit information of which the Company’s auditors are unaware; and eath member has taken all the steps that they ought to
have taken as a member to make themselves aware of any relevant audit information and to establish that the company’s
auditors are aware of that information,

Signed on their behalf of the members of the Board:

%

Samantha Ward - Chair

AU CePirmpER 200y

Date
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Crewe YMCA Limited
Statement of Corporate Governance and Internal Controls
For the Year Ended 31 March 2024

Corporate Governance

During the period the Board complied in ail material respects with the elements if the code of Governance issued by the
National Housing Federation that are relevant and can be practically implemented given the size and nature of this
organisaticn.

Internal Financial Controls

1.0 The Board acknowledge their ultimate responsibility for ensuring that the Association has in place a system of controls
that is appropriate to the various business environments in which it operates. These controls are designed to give
reasonable assurance with respect to:

1.1 The reliability of financial information used within the Association or for publication

1.2 The maintenance of proper accounting records, and

1.3 The safeguarding of assets against unauthorised use or disposition.

20 It Is the Board's responsibility to establish and maintain systams of internal financial control. Such systems can only
provide reasonable and not absofute assurance against material financial mis-statement or loss.  Xey elements inglude
ensuring that:

21 Formal poticies and procedures are In place, Including the decumentation of key systems and rules refating to the
delegation of authorities, which allow the monitoring of controls and restrict the unauthorised use of the Association's
assets,

2.2 Experienced and suitably qualified staff take responsibility for important business functions. Annual appraisal
procedures have been established to malntsin standards of performance.

23 Forecasts and budgets are prepared which allow the Board and management to monitor the key business risks and
financial objectives, and progress towards financial plans set for the short and the medium termy; regular management
acoounts are grepared promptly, providing relevant, reliable and up to date financia! and other Information and
significant variances from bucigets are investigated as appropriate.

2.4 All significant new initlatives, major commitments and Investment projects are subject to formal authorisation
procedures, through relevant sub-committees comprising Board members and others,
25 The Audit Committee reviews raparts fram the auditors to provide reasonable assurance that control procedures are

in place and are being followed.
The Audit Committea makes regufar reports to the Board.
26 This indudes a general review of the major risks facing the Association.
Farmal procedures have been established for instituting appropriate action to correct weaknesses identified from the
above reports.

In accordance with company law, as the Association's directors, we certify that there is no relevant audit information of which
the Association's auditors are unaware and the directors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditors are aware of that information.

—Z ~ )

L\t A7
Sﬁl}ha Ward - Chair

A4 SesiEmree Qo N

Date
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Crewe YMCA Limited
Independent Auditor’s Report to the members of Crewe YMCA Limited
For the Year Ended 31 March 2024

Opinion

We have audited the financial statements of Crewe YMCA Limited (the *Association’) for the year ended 31 March 2024 which
comprise the Statement of Comprehensive Incame, the Statement of Financial Position, the Statement of Changes in Reserves,
the Statement of Cash Flows and the notes to the financial statements, including a summary of significant accounting policies in
nite 1. The financial reporting framewark that has been applied in their preparation & applicable law and United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable fa the UK and Republic of Ireland” (United
Kingdom Generally Accepted Actounting Practice).

In our opinion, the financial statements:

«  Givea true and fair view of the state of the Association’s affairs as at 31 March 2024 and of its income and expenditure
for the year then ended;

«  Have been properly prepared in sccordance with United Kingdom Generally Accepted Accounting Practice; and

+  Have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration
Act 2008 and the Accounting Direction for Private Registered Providers of Social Housing 2022,

Basis for gpinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK}) and applicable law. Cur
respensibilities under those standards are further described in the Auditor’s respansibifities for the audit of the financial statements
section of our report. We are independent of the Association in accordance with the ethical requirements that are relevant to
aur audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to pravide a basis for our opinion.

Conclusions relating to going concern

In auditing the financiat statements, we have concluded that the Board's use of the going concem basis of accounting in the
preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or coliectively, may cast significant doubt on the Company’s ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Board with respect to going qoncern are described in the relevant sections of
this report,

Other information

The other information comprises the information included in the annual report, other than the financiat statements and our
auditor’s report thereon. The Board is responsible for the other information contained within the annuai report. Our opinion on
the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other infermation is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otharwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to 3 material misstatement in the financial statements themselves, If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Crewe YMCA Limited
Independent Auditor’s Report to the members of Crewe YMCA Limited {continued)
For the Year Ended 31 March 2024

Opinions on other matters prescribed by the Companies Act 2006
In cur opinion, based an the work undertaken in the course of the audit:

« the information given in the strategic report and the directors” report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

«  The strategic report and the directors’ report have been prepared in accordance with applicable legal requirements
Matters on which we are required to raport by exception

In the light of the knowledge and understanding of the Association and its enviranment obtained in the course of the audit, we
have not identified material misstatements in the Strategic report or the Directors' report included within the trustees’ report.

We have nothing to report in respect of the fallowing matters In relation to which Companies Act 2006 requires us to report to
you if, in our opinion:

« adequate accounting records have not been kept, or returas adequate for our audit have not been received from
branches not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or
»  certain disclosures of trustees’ remuneration specified by faw are not made; or
+  we have not received all the information and explanations we require for our audit.

In addition, we have nothing to report in respect of the following matter where the Housing and Regeneration Act 2008 requires
16 to report to you if, in our opinion:

. a satisfactory system of control over transactions has not been maintained.
Responsibilities of directors

As explained more fully i the Statement of Directors’ Responsibilities set out on page 6, the directors are responsibie for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such intemal control
as the directors determine is necessary to enahle the preparation of financial statements that are free from material misstatement,
whether due to fraud or error,

In preparing the financial statements, the diractors are responsible for assessing the Association’s ability 1o continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to Fquidate the Association or to cease operations, or have no reallstic altemative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtaln reasonable assurance about whether the financial statements as & whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 3
material misstatement when it exists, Misstatements can arise from fraud or error and are considered material if, individually or
In the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements,

A further description of our responsibilitias for the audit of the financial statements is located on the Financial Reporting Council’s

Extent to which the audit was considered capable of detecting irregularities, including fraud

Cur approach to identifying and assessing the risks of material misstatement in respect of ireqularities, including fraud and non-
compliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-comphiance with applicable laws and regulations;

+ we identified the laws and regufations applicable to the Association through discussions with trustees and other
management, and from our knowledge and experience of the sector;
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Crewe YMCA Limited
Independent Auditor's Report to the members of Crewe YMCA Limited (continued)
For the Year Ended 31 March 2024

« we focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the group, including the Companies Act 2006, Charities Act 2011, Housing SORP 2018,
the Housing and Regeneration Act 2008, the Accounting Direction for Private Registered Providers of Secial Housing
2022, data protection, anti-bribery, employment, food hygiene and heaith and safety legislation;

«  we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management team and inspecting legal correspondence; and identified laws and requiations were communicated within
the audit team regularly and the team remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the Association's financial statements to material misstatement, induding obtaining an
understanding of how fraud might occur, by:

«  making enquiries of management team as to where they considered there was susceptibility to fraud, their knowledge
of actual, suspected and alleged fraud; and

«  considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations. We
identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient
and appropriate to provide a basis for our opinion.

To address the risk of fraud through management bias and override of controls, we:

+  performed analytical procedures to identify any unusual or unexpected relationships;
« tested journal entries to identify unusual transactions;

« assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias; and

« investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included,
but were not limited to:

«  agreeing financial statement disclosures to underlying supporting documentation;
«  enquiring of management as to actual and potential litigation and claims; and

« reviewing correspondence with HMRC and relevant regulators.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from
financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit
pracedures required to identify non-compliance with laws and regulations to enquiry of the directors and other management and
the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or collusion,

Use of our report

This report is made solely to the Association's members, as 2 body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the Association’s members those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Association and the Association’s members as a body for our audit work, for

this report, or for the opinions we have formed. (“
L) ;)‘_
Helen Furlong FCA (Senior Statutory Auditor) 4 \ i ==

For and on behalf of Xeinadin Audit Limited

Statutory Auditar pate: 25 - L
46 Hamilton Square

Birkenhead

Merseyside, CH41 SAR
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Crewe YMCA Limited
Statement of Comprehensiva Income and Retained Eamings

For the Year Ended 31 March 2024
Year ¥nded Year Enced
Notes J1-Mar24 MY
[ 3 £
Turrover 2 2,572,088 3342156
Operatng expendore Y (asss)  _ (990n)
226,081 150,133
Other income - -
Operating surphss 216,061 150,109
Trterest eecevabie 10,682 -
Tnegrest payabie dnd finanong Costs H (22,318) (3.5%)
Perinon provision Mdjustment 13,741 -
Toral rurplus for the year and total comprehanshva ncoms 298,158 145193
Retaned eamings at the st of the year 1,130,556 1,084 197
Retained eamings Bt the end of the year 3 1,528,752 1,230,556

Tha financlal staternents o0 pages 16 to 26 were approved and authorised for Istue by the Board on ..

2ad weere signed on Its beha¥ by ©
M3 'S Ward « Chlr Date:
A4t et 2024

The fesults relata wholly tn tontinuing activities and tha notes on pages 18 4o 38 form
an irtegrad At of Lhisa ACCourts.
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Crewe YMCA Limited

Statement of Finandsl Position
For the Year Ended 3% March 2024

Fixed Assets
Tangdle faed Msets

Current Assets
Trade 3o other dettors
Cash and cash eQuivalents

Less: Craditors:
Anounts (g due within one year

Net Current Assets
Total Assets Less Current Lisbilities

CredRors:
Aoy falng Gue after moce than one year

Total net artets

Reserves
Incomt Ml CXpEndiung restrve

Tota! rescrves

1l
n

2]

A
3-Hande
£
5374499
196,910
T64.978
(73111
{303,054)
661,134
506550
(4,707,785)
PO THER
1,518,752
‘l.él!i?SZ

A
Stohed
5,408,638
68910
206265
T b1
aoon
4200
SEEa
(4.856.286)
4,658, 286
1220.5%
—t R

The Anancial stements on pages 16 to 16 were Approved and suthorised for ixsug ty the Bond 0N —emsmmmemens

and were sigoed on Its Behalf by

Ms S Ward - Chatlr

c hstrats ber: GIN75045

Dats:

R Set: 2024

Date:

Mth Sept Re2¢

o

Rt S2pk- 26024

Tha notes on pape 19 i 26 form b integral part of thesa Moounts.
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Crewe YMCA Limited

Statement of Cash Flows
For the Year Ended 31 March 2024

Net cash flow from operating activities

Cash flow from lnvesting activities
Purchase of tangible fixed assets
Interest received

Cash flow from financing activities
Interest paid

New borrowings received

Repayment of borrowings

Net change In cash and zash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Cash flow from operating activities

Surphus for the year

Adjustments for non-cash items:
Depreciation of housing properties

Depreciation of other tangible ficed assats
Amortisation of Government grant
Decreasef{Increase) in trade and other debtors
Increasef{Decraase) in trade and other creditors
Increasef(Decrease} in pension creditor
Adjustments for investing or financing activities:
Interest payable

Interest racefvable

Net cash generated from operating activities

The notes on pages 19 to 26 form an irtegra) part of these accounts.

Year Ended Year Ended
31-Mar-24 31-Mar-23
£ £
172,764 223,758
{408,808) (31,118)
10,682 -
{398,126) (31,116)
{22,328} (3,934)
370,000 -
{62,097) -
285,575 (3,938)
60,213 188,708
706,765 518,057
766,978 706,765
Year Ended Year Ended
31-Mar-24 31-Mar-23
£ E
298,156 146,199
166,220 162,677
76,530 53,697
{139,663) (139,664}
{128,000) 7,98
5,704 {11,053)
(117,827) -
22,328 3,934
{10,662) -
172,764 223,758



Crewe YMCA Limited

Notes to the Financizl Statements
For the Year Ended 31 March 2024

1.

Legal Status

Crewe YMCA Limited is a private company, limited by guarantee, is incorporated in England and Wales under the Companies Act 2006 and is
registered with the Regulator of Social Housing (H4058) a5 a Private Registered Provider of Social Housing. The Association is a registered charity
(registered number 1030782). The registered office is 189 Gresty Road, Crewe, Cheshire, CW2 6EL)

Principal Accounting Policies

Basis of Accounting
The financial statements have been prepared in accordance with applicable United Kingdam Generally Accepted Accounting Practice (UK GAAR)
and the Statement of Recommended Practice for registered housing providers; Housing SORP 2018,

The financial statements camply with the Housing and Regeneratian Act 2008 and the Accaunting Direction for Private Registered Providers of
Social Housing 2022. The accounts are prepased on the histoncal cost basis of accounting and are presented in stering £ which is the functional
currency of the entity.

These financial staement have been prepared in campliance with FRS 102, The Finandial Reporting Standard applicable in the UX and Republic of
Ireland,

The Association meets the dgefintion of a public benefit entity (PBE).

Going Concemn

The trustees consider these are no material uncertainties about the Charity’s ability to continue as a going toncern. The trustees have a
reasonable expectation that the charity has adequate resources to continue in operational existence far the foreseeable future. The review of
financial position, reserves levels and future plans gives trustees confidence the charity remains a gaing concem for the foreseaable future, Thus
the trustees continue to adapt the goeing concem basis of accounting in preparing the financial statements,

Critical Accounting Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management (o make judgements, estimates and assumptions that affect the amounts
reported for assets and liabilities as at the balance sheet date and the amounts reported for revenues and expenses during the year. However, the
nature of estimation means that the actual outcomes could differ from those estimates, The following judgements and estimates have had the
most significant effect on amounts recognised in the financial statements,

a. Tangible fixed assets

Tangible fixed assets are depreciated over their useful lives taking into account residual values where appropriate. The actual lives of the assets
and residual values are assessed annually and may vary depending on a number of factors. In re-assessing asset lives, factors such as expected
future financial performance, economic viability and maintenance programmes are taken into account. Residual value assessments consider issues
such as future market conditions, the remaining life of the asset and projected disposal values.

b. Pension and other post-employment benefits

Crewe YMCA Limited participated in a multi-employer defined benefit pension plan for emplayees of YMCAs in England, Scotland and Wales, which
was dased to new members and accruals on 30 April 2007, Due to insufficient information the YMCA plan's actuary has advised that it is not
possible to separately identify the assets and Labilities refating to Crewe YMCA, Uimited

As described in note 9 Crewe YMCA Limited has a contractual obligation to make pension deficit payments of £30,303 pa over the period to April
2027, accordingly this is shown as a liability in notes 13 and 13a in these accounts, Tn addition, Crewe YMCA Limited is required to contribute
£9,658 pa ta the operating expenses of the Pension Plan and these costs are charged to the Statement of Comprehensive income as made.

¢. Impairment of financial assets
Financial assets are assessed at each reporting date to determine whethar there is any objective evidence that financia! assets or group of
financial assets is impaired. If there is objactive evidence of impairment, an impairment l0ss is recognised in profit and loss immediately,

d. Impairment of nen-financial assets

Reviews for impairment of housing properties are camied out when a trigger has ocourred and any impairment loss in a cash generating unit is
recognised by a charge to the Statement of Comprehensive Income. Impairment is recognised where the tamrying value of 2 ¢ash generating unit
exceeds the higher of its net realisable value or its value in use, A cash generating unit is defined as the smallest group of assets that
independently generates cash flow and whose cash flow is largely independent of the cash fiows generated by other assets. The Association has
identified a cash generating unit for impairment purposes 2t a propery level. The Association has assessed that no triggers for an impaimment
review has occurred.,




Crewe YMCA Limited

Netes to the Financia! Statements
For the Year Ended 31 March 2024

1. Principal Accounting Policies (continued)
Turnover and revenue recognition
Turnover represents rental income receivable, amortised capital grant, revenue grants from Ioca! authorities and Homes England and other
income. Incoma is recagnised in relation to the perlod whan the goods or services have been supplied.
Rental income is recognised when the praperty is avaitable for let, net of voids. Intcome from property sales is recognised on legal completion,
No turnaver relates to seles of housing accommodation during the year ended 31 March 2024
Grants
(I} Soclal Houslng Grants
Social housing grants are deferred and released in line with the expected useful life of the asse to which they relate
(il} Other Grants

Capital based grants and revue based grants are credited to the income and expenditure accounts as they are received

Service charges
Service charge income and costs are recognised on an accruals basis,

Loan interest costs
Lean interest costs are recognised on an accruals basis,

Value Added Tax
The Association charges VAT on same of its income and is able to recover part of the VAT it incurs on expenditure, All amounts disclosed in the
accounts are inclusive of VAT to the extent that it is suffered by the Association and not recaverable,

Tanglble fixed assets and depreciation
Freehold land is not depreciated.

Housing Propertias
Tangibia fixed assets are stated at cost less accumulated depreciation.

Where housing properties comprise two or mare major components with substantially different useful economic lives {UELS), each compaonent is
atcounted for saparately and depreciated over its Individual UEL. Expenditure relating to subsequent replacement or renewal of ¢companents is
capitalised as incurred,

UELs for Identified components are as follows:

Short-term debtars and creditors
Debtors and creditors with na stated Interest rate and receivable ar payable within one year are recorded at transaction price. Any losses arising
from impairment are recognised in the Statement of Comprehensive Income in other operating expenses.

Operating Leases
Lease payments are recognised as an expense over the lease term on a straight fine basis, The aggregate benefit of lease incentives is
recognised as a reduction t¢ expense over the lease term, on a straight fine basis.



Crewe YMCA Limited

Notes to the Financial Statements
For the Year Ended 31 March 2024

1

Principal Acoounting Policles {continued)

Retirement Benefits
The cost of providing retirement pensions and refated benefits is charged to management expenses over the periods benefiting from the
employess’ services,

Financial Instruments

Firancial assets and financial liabikties are measured at transition price initially, plus, in the case of a finandal asset or financial ability not at
fair valoe theough profit or loss, transaction costs that are directly attributable to the acquisition or issue of the financial asset or firanclal
lkiabity.

Debt instruments that meet the conditions in paragraph 11.8(b) of FRS 102 are measurad at amartised cast wsing the effective interest
method, except where the arrangement consbitutes a finarking transaction. In this case the debt instrument is measured at the present value
of the future payments discounted at @ market rate of interest for a simifar dabt.

Impairment of Financial Assets

Financial instruments are assessed for impairment individually, For an instrument measurad at cast less impairment, the impaimment loss & the
diffecence between the asset's carrying amount and the best estirmate of the amount that the entity would receive for the asset it were to
be sold at the reporting date.

Turnover, Cost of sales, Operating expenditure and Qperating surplus

2024
Operating Operating
Tum~ expendi~ surplus/
over ture (deficit)
£ E £
Sacial housing lettings (note 3a) 2,186,013 (1,908,717) 476,305
Activities other than social housing (note 3b) 386,932 {437,177 {50,245)
Total 2572955 ]
2023
QOperating Operating
Turn- expendi- surplus
aver ture
£ £ E
Saocial housing lettings (note 3a) 1,631,879 {1,505,990) 125,889
Activities other than social housing {nota 3b) 515,277 (491,033) 24,244
Total 2,147,156 (t,99?,0§) 150,133




Crewe YMCA Limited

Notes to the Financial Statements
For the Year Ended 31 March 2024

3{a). Tumover and operating expenditure

Income

Rent receivable net of identifiable service charges and net of voids
Service charges’

Amartised government grants

Dther Income from Social Housing

Total turncver from Soclal Housing Lettings

Operating expenditure
Managemant

Routine maintenance

Bad debts

Depreciation of Housing Properties
QOther Costs

Total Operating expenditure on Social Houslng Lettings

Operating Surplus on Soclal Housing Lettings

Void losses {being rental income lost as a result
of praperty not being let, although available far letting)

3{b). Tumover from activities other than social housing

4,

S,

6.

Tralning and engagement,
Children and family sarvices
Café shop and online
Praperty maintenance
Raom hire

Other

Accommodation owned, managed and in development
Under management at year end
Supported hostel accommodation

Interest payable and financing costs

On loans repayable wholly or partly repayable in move than five years

Surplus on ordinary activities

The operating surplus is stated after charging/(crediting):-
Auditor's remuneration in their capacity as auditors (excluding VAT)
QOperating lease charges

Depretiation of housing properties

Depreciation of other fixed assets

Amartisation of government grants

k)

Supparted Totat Total
Housing 2024 2023
E 3 E
679,280 679,280 637,136
1,012,331 1,017,331 855,079
139,664 139,664 139,664
349,748 349,748 -
2,1 85‘023 2,186,023 1,631,879
BE68, 181 868,181 765,702
65,887 65,887 92,979
8,336 8,336 27,566
166,214 166,214 162,677
BO1,100 801,100 456,766
1,909,717 1,609,717 1,505,990
276,306 276,306 125,889
2024 2023
£ E
47,037 94,189
103,482 103,131
107,617 76,935
92,992 44,678
25,860 21,298
9,944 175,045
386,932 515,277
2024 2023
No. No.
85 83
2023 2023
£ £
22,328 3934
22,328 3,934
2024 2023
£ E
9,975 $,500
4,074 1,800
166,220 162,677
76,530 53,697
(125,6642) {139,664)




Crewe YMCA Limited

Notes to the Financial Statements
For the Year Ended 31 March 2024

7.  Key management personnel remuneration 2024 2023
Key management personnel are defined as the nor-executive directors and the Chief Executive

The aggregate emoluments paid to the management team

Emaluments 64,833 64,146
Employers NI contributions 7,652 7,768
Pension contributions 1,761 2,488
74,286 74,422

h -}

Non-executive directors received no remuneration tn the year (2023- nil)

The emoluments paid te the highast paid director, excluding pension contributions, were: 64,833 64,145

The Chief Executive 15 an ordinary member of the pension scheme No enhanced or special terms apply. There are no additional pension
arrangements. A contribution of £1,761 (2023 £2,488) was made by the association in addition to the persanal contributions of the chief

executive,
8. Employee information 024 2023
No. No.
The average weekly number of persons employad
during the year expressed in full time equivalents (35 hours
per week) was: 41 28
Staff costs £ E
‘Wages and salaries 1,011,124 925,011
Social securty costs 89,192 79,714
Other pension costs 24,008 35,155
1,124,324 1,033,680
No. No.
Aggregate numnber of full time equivalant staff whose remuneration {inclwsing employers pensions)
fell within bands of:
£66,G00 to £70,000 in the penod:; 1 1
£70,000 to £80,000 in the period: - -
£80,000 to £90,000 in the perind: - -

9. Pension abligations
Crawe YMCA participated in a contributory panson plan prowiding defined benefits based on final pensipnable pay for employees of YMCAS
n England, Seotland and Wales. The assets of the YMCA Pension Plan are held separately from thosa of Crewe YMCA and at the year end
these were invested in the Mercer Dynamic De-risking Solution, §5% matching portfolio and 35% in the growth portfolio and Schroder
(praperty units anly).

The mast recent completed three year valuation was as at 1 May 2023, The assumptions used which hava the most significant effect on the
results of the valuation are those relating to the assumed rates of 4.56%, the Increase in pansions in payment of 3.18% (for RPI capped at
5% pa}, and the average life expectancy fram narmal retirement age {of 65) for a Current male pensioner of 21.5 years, female 24.0 years,
and 23.1 years for a2 male pensioner, 25.7 years, retiring in 20 years time.

The result of the valuation showed that the actuarial value of the assets was £103.1m. This reprasentes] 92% of the benefits that had
accrued to members,

The Pension Plan was dased to new members and future service agcrual with effect from 30 Aprit 2007, With the removal of the salary
hnkage for benefits all emnployed deferred members became deferred members as from 1 May 2011,




Crewe YMCA Limited

Notes to the Financial Statements
For the Year Ended 31 March 2024

4. Pension obligations {continued)

The valuation prepaned as at 31 May 2023 showed that the YMCA Pension Plan had 2 deficit of £9.1 milkon. Crewe YMCA has been advised that it will need
to rake monthly contributions of £2,525 from 1 May 2024, This amount is basad an the current actuarlal assumptions {3s outined above) and may vary i
the future as 3 result of 3Ctua! performanoe of the Pension Plan, The current recovery perod is 3 years commencing on 1 May 2023,

As at 31 March 2024

As at 31 March 2023

Ropayable
Within_ | Onote | Twote | Aforfive | Afor TOTAL |}
one year | two yoars | fivoa yoars {  years | ono year 20248 | 2023
£ 4 E £ £ £'000 [3
31,011 26222 20,671 - 46893 78804
31.062 32,954 98,862 33,750 165,567 186,629

n addition, Crewe YMCA may have over ime liabilities in the event of the non-payment by cther participating YMCAs of their shara of the YMCA Pension
Plan's deficit, It is not possible curmently to quantify the potential amount that Crewe YMCA may be calied upon 10 pay in the future,

The Assaciation also operatis a stakeholder pension scheme which Is a defined contribution scheme, The 05t for the year for this scheme were £24,008

(2023 £29,155).

AL 31 March 20624 there were no outstanding oontributions to be pald (2023 off;

10. Tangible fixed assets

Social Housing Comgeiter Fixture and Matoc Gym Total
Properties for Letting Equipment fintings Vehides Equipment Fixed Assets
E £ £ £ £ £
Cost
At 1 apni 2023 2,353,610 254,498 562,606 42,132 50,566 8,253,212
Additions 263,773 30,714 55,264 %057 - 408,808
At 31 March 2024 7.517&83 315I212 617‘810 101,189 50,466 8,?0%120
LHEPrecianan ana snpainment
At 1 April 2023 2,106,055 237,191 462,713 33372 40,340 2,884,672
{harge for the year 166,220 19,505 32,539 16,954 2,532 242,748
At 31 March 2024 &2?&275 zssisss 505,252 50,327 42,872 3:12?,421
Net Book Value
At 31 March 2024 5,345,109 58,518 112618 50,862 7,595 5,573,699
At 31 March 2023 5,247,555 47,307 94,893 8,759 19,126 5,408,640
_ 2024 03
Housing Properties compiises: £ £
5,345,109 £,247,555

Freehold land and butldings

w
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Notes to the Financial Statements
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11.

12,

13b.

14.

Trade and other debtors
Rent arrears
Less: provision for had debts

Prepayments and accrued income

Dabtors are all due within ona year.
Cash and cash equivalents

Cash at bank and In hand

Creditors: amounts falling due within ane year

Trade creditors

Rent in advance

Taxation and social sacunty
Acoruals and deferred income
Deferred Capital Graats {Note 14}
Pension liability (Note 9)

Bank Loans {Nete 13b)

. Creditors: amounts falling due in more than one year

Deferred Capital Grant {Note 14}
Pension liahiity {Note 8)
Bank Loans (Neote 13b)

2024 2073
E £
186,538 111,798
{5080 _ (57,526)
171,457 54,272
25,453 14,538
196,93 51
2024 2023
£ £
766,975 706,765
X 708,
2024 2023
£ £
14,300 1,819
8,327 7,583
25,366 26,243
78,269 84,945
139,662 139,664
31,911 31,062
4,186 6,117
302,058 297,432
2024 2023
£ £
4,295,739 4,435,403
45,803 165,567
365,150 55,316
T TR,707,781 4,656,286
— - -3

The bank loan of £369,336 {2023: £61,433) included within creditors due within one year and creditors due in greater than one year, 5
sacured by a first charge on the properties owred by the YMCA and is repayable by monthly instalments of £2,555 per month over the next
30 years. Included in bank ioans is £345,024 (2023: £36,091) which is due for repayment after more than five years from the Statement of

Firancial Position date.

Debt analysis

Loans repayable by instalments:

Within one year

In one year or raore but less than two years
in two years or mare bt less than five years
in five years or more

Deferred capital grants

At the start of the year
Released to income in the year
At the end of the year

Amount to be released in less than one year
Amount to be released within two to five yaars
Arnount to be released in more than one year

2024 2023
£ £
4,186 6,117
4,500 6,117
15,626 13,108
345,024 36,091
369,336 51,433
2024 2023
£ £
4,575067 4,714,731
139,664 (139,664}
4,435403 4,575,067
139,664 139,664
418,992 418,992
3,876,747 4,016,411
4435403 45575.067




Crewe YMCA Limited

Notes to the Financial Statements
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15. Analysis of changes In net debt

At 1 April Cash Other Non- At 31 March
2023 Flows Cash Changes 2024
£ £ E £
Cash at Bank 706,765 60,213 - 765,978
Loans Due in Cne Year 6,117) 1,931 - {4,186)
Loans Due After One Year (55,316) (309,834) - (365,150
645,332 (247,650) - 397,642

16. Share Capital
The Association, which does not have a share capital, is Limited by Guarantee, whereby members contribute up to 3 maximum of £1 each should
there be a deficiency on winding up.

17. Operating leases
The Association holds office equipment under non-cancellable operating leases. At the end of the year the Association had commitments of total
future minimum lease payments as follows:

2024 2023
£ £
Not fater than one year 4,416 450
Later than one year and not later than five years 8,718 -
13,134 450
18, Grant and financial assistance
2024 2023
E £
The totat accumulated gavernment grant and financial assistance received
at 31 March:
Held as deferred grant - housing 4,435,403 4,575,067
Recognised as income in the Statement of Comprehensive Income - housing 1,659,155 1,519,452
Recognised as income in the Statement of Comprehensive Income - other 25,615 25,615
6,120,174 8,120,174
19. Capital Commitments
2024 2023
E £

Capital expenditure that has been contracted for but has not been provided for in
the financial statements

Capital expenditure that has been approved by the Board but has not yet been
contracted for

20, Related Party Transactions
During the current and previous year, there were no related party transactions

No remuneration was paid to any trustee for services as a trustee



